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SUMMARY 

Despite the initial difficulties and delays that arose in the development of the project's LIFE ARCPROM 
actions, due to the Covid 19 pandemic, the Project Team has made intensive efforts to disseminate the 
knowledge and experience gained from its actions so that they can be adopted by similar organisations 
across Europe. The report, which describes the project's replication and transfer activities, shows that the 
efforts have significantly exceeded the initial objectives: 

¶ Poison Bait Seminars: The project beneficiaries organised five seminars and four technical 
meetings, surpassing the initially planned three seminars. These events reached a total of 123 staff 
members from various governmental and non-governmental organizations in Greece and 
neighbouring Balkan countries. The seminars included presentations on Anti-Poison Dog Units 
(ADUs) and Bear Emergency Teams. The ADUs were also deployed in four real-world poisoning 
incidents, providing a practical opportunity to transfer knowledge to local authorities. 

¶ άtǊƻōƭŜƳέ .ŜŀǊ aŀƴŀƎŜƳŜƴǘ {ŜƳƛƴŀǊǎΥ A seminar was held at Prespa National Park with 21 
participants from Greece, Albania, and North Macedonia. The project also held two webinars in 
partnership with the LIFE IP4Natura project, which reached a total of 227 individuals, including 
government officials, students, farmers, and other citizens. These webinars were organized at no 
cost to the LIFE ARCPROM project. In Italy, MNP and WWF organized a meeting in Sulmona, inviting 
all the protected areas (National Parks, Regional Parks, Nature Reserves, etc.) and authorities falling 
in the Apennine brown bear range, as well as members of the LIFE BEAR-SMART CORRIDORS to 
promote the replication of methods used to manage problematic/confident bears. A total of 24 
people belonging to 9 entities participated.  

¶ Meetings with Authorities: The project organized five meetings with officers from the Green Fund, 
NECCA, and the Ministry of Environment/Forestry Service, exceeding the initial plan for one 
meeting. These meetings facilitated discussions on financial support, potential replication of project 
actions in other protected areas, and led to the establishment of the άNational Platform on 
Coexistence of People with Large Carnivoresέ in Greece. 

¶ ά.ŜŀǊ-CǊƛŜƴŘƭȅέ [ŀōŜƭ {ŜƳƛƴŀǊǎΥ In Greece, the UTH ǘŜŀƳ ƛƴǘǊƻŘǳŎŜŘ ǘƘŜ άw9{t9/¢ ²ƛƭŘƭƛŦŜ ŀƴŘ 
.ƛƻŘƛǾŜǊǎƛǘȅ tǊƻǘŜŎǘƛƻƴ [ŀōŜƭέ ŀǘ ǘǿƻ ƳŀƧƻǊ ŜǾŜƴǘǎ. These seminars highlighted how the label links 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŎƻƴǎŜǊǾŀǘƛƻƴ ǿƛǘƘ ƭƻŎŀƭ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘΦ !ƴ ŜȄƘƛōƛǘƛƻƴ ƻŦ άw9{t9/¢έ labelled 
products at the Agricultural Conference "EPI GIS, V" generated significant interest and enhanced 
the project's visibility. In Italy, a specific meeting was organized with the Sibillini National Park, and, 
additionally, the Bear Friendly label was also one of the issues addressed during the meeting 
organized by MNP and WWF to promote the replication of the LIFE ARCRPOM actions in the other 
areas falling in the Apennine brown bear range. 

¶ International Workshop: ¢ƘŜ ǇǊƻƧŜŎǘΩǎ LƴǘŜǊƴŀǘƛƻƴŀƭ /ƻƴŦŜǊŜƴŎŜ ƛƴ [ŀǊƛǎǎŀΣ ƘŜƭŘ ŦǊƻƳ CŜōǊǳŀǊȅ нр-
27, 2025, attracted 185 participants from six countries. A special workshop during the conference 
led to the decision to establish a Network of organizations and experts on Large Carnivore 
Conservation in Southern Europe. The participants agreed to sign a Memorandum of 
Understanding to formalize the network's function as a forum for knowledge exchange and 
cooperation. The network is designed to be an informal body, not a legal entity, that encourages 
collaboration among its members. 

We estimate that at least 1022 individuals improved their capacity or knowledge through various 
replication activities, events, and seminars: 

¶ Poison Bait Mitigation: 123 staff members attended five seminars and four technical meetings on 
the mitigation of illegal poison baits. 

¶ Problem Bear Management: A total of 248 people attended seminars and webinars on managing 
"problem" bears: 21 participants at a seminar in Prespa National Park, 153 staff members at the 
July 2024 webinar, 74 attendants at the April 2025 webinar, and 24 participants in the meeting 
organised by MNP and WWF. 
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¶ "Bear-Friendly" Practices: An estimated 432 people attended seminars and events promoting 
"bear-friendly" products and practices. This includes 24 staff members at a meeting in Sulmona, 8 
staff members at the meeting in the Sibillini National Park, an estimated 50 attendants at an event 
in Kalampaka, and at least 350 people at the Agricultural Conference "EPI GIS, V". 

¶ International Workshop: 185 participants attended the International Conference, and 32 of them 
specifically participated in a workshop on establishing a large carnivore conservation network. 

¶ Data Collection Training: Two (2) trainees received capacity building for data collection through 
interviews. 

 

ʃɳʄɹɽɶʌɶ 

ʃʰˊʱ ˍʽˌ ʰˊ˔ʽˁʷˌ ʵˎˋˁˇ˂ʾʶˌ ˁʰʽ ˁʰʻˎˋˍʶˊʺˋʶʽˌ ˉˇˎ ˉˊˇʷˁˎ˕ʰ˄ ˋˍʹ˄ ʰ˄ʱˉˍˎ˅ʹ ˍ˖˄ ʵˊʱˋʶ˖˄ ˍˇˎ ʷˊʴˇˎ 
[LC9 !w/twha ˂ˈʴ˖ ˍʹˌ ˉʰ˄ʵʹ˃ʾʰˌ ˍˇˎ /ƻǾƛŘ мфΣ ʹ ʁ˃ʱʵʰ ˍˇˎ ɴˊʴˇˎ ˁʰˍʷʲʰ˂ʶ ʶ˄ˍʰˍʽˁʷˌ ˉˊˇˋˉʱʻʶʽʶˌ 
ʴʽʰ ˍʹ ʵʽʱʵˇˋʹ ˍʹˌ ʴ˄˗ˋʹˌ ˁʰʽ ˍʹˌ ʶ˃ˉʶʽˊʾʰˌ ˉˇˎ ʰˉˇˁˍʺʻʹˁʰ˄ ʰˉˈ ˍʽˌ ʵˊʱˋʶʽˌ ˍʹˌΣ ˗ˋˍʶ ˄ʰ ˃ˉˇˊʷˋˇˎ˄ 
˄ʰ ˎʽˇʻʶˍʹʻˇˏ˄ ʰˉˈ ˉʰˊˈ˃ˇʽˇˎˌ ˇˊʴʰ˄ʽˋ˃ˇˏˌ ˋʶ ˈ˂ʹ ˍʹ˄ ɳˎˊ˗ˉʹΦ ɶ ʷˁʻʶˋʹΣ ʹ ˇˉˇʾʰ ˉʶˊʽʴˊʱ˒ʶʽ ˍʽˌ 
ʵˊʰˋˍʹˊʽˈˍʹˍʶˌ ʰ˄ʰˉʰˊʰʴ˖ʴʺˌ ˁʰʽ ˃ʶˍʰ˒ˇˊʱˌ ˍˇˎ ʷˊʴˇˎΣ ʵʶʾ˔˄ʶʽ ˈˍʽ ˇʽ ˉˊˇˋˉʱʻʶʽʶˌ ʷ˔ˇˎ˄ ˅ʶˉʶˊʱˋʶʽ 
ˋʹ˃ʰ˄ˍʽˁʱ ˍˇˎˌ ʰˊ˔ʽˁˇˏˌ ˋˍˈ˔ˇˎˌΦ 

¶ ʅʶ˃ʽ˄ʱˊʽʰ ʴʽʰ ˍʰ ʵʹ˂ʹˍʹˊʽʰˋ˃ʷ˄ʰ ʵˇ˂˗˃ʰˍʰΥ ʁʽ ʵʽˁʰʽˇˏ˔ˇʽ ˍˇˎ ʷˊʴˇˎ ʵʽˇˊʴʱ˄˖ˋʰ˄ ˉʷ˄ˍʶ 
ˋʶ˃ʽ˄ʱˊʽʰ ˁʰʽ ˍʷˋˋʶˊʽˌ ˍʶ˔˄ʽˁʷˌ ˋˎ˄ʰ˄ˍʺˋʶʽˌΣ ˅ʶˉʶˊ˄˗˄ˍʰˌ ˍʰ ʰˊ˔ʽˁʱ ˉˊˇʴˊʰ˃˃ʰˍʽˋ˃ʷ˄ʰ ˍˊʾʰ 
ˋʶ˃ʽ˄ʱˊʽʰΦ ɮˎˍʷˌ ˇʽ ʶˁʵʹ˂˗ˋʶʽˌ ˉˊˇˋʷ˂ˁˎˋʰ˄ ˋˎ˄ˇ˂ʽˁʱ 123 ˃ ʷ˂ʹ ˉˊˇˋ˖ˉʽˁˇˏ ʰˉˈ ʵʽʱ˒ˇˊˇˎˌ 
ˁˎʲʶˊ˄ʹˍʽˁˇˏˌ ˁʰʽ ˃ʹ ˁˎʲʶˊ˄ʹˍʽˁˇˏˌ ˇˊʴʰ˄ʽˋ˃ˇˏˌ ˋˍʹ˄ ɳ˂˂ʱʵʰ ˁʰʽ ˋˍʽˌ ʴʶʽˍˇ˄ʽˁʷˌ ʲʰ˂ˁʰ˄ʽˁʷˌ 
˔˗ˊʶˌΦ ʆʰ ˋʶ˃ʽ˄ʱˊʽʰ ˉʶˊʽ˂ʱ˃ʲʰ˄ʰ˄ ˉʰˊˇˎˋʽʱˋʶʽˌ ʴʽʰ ˍʽˌ ɾˇ˄ʱʵʶˌ ɮ˄ˍʽ˃ʶˍ˗ˉʽˋʹˌ 
ɲʹ˂ʹˍʹˊʽʰˋ˃ʷ˄˖˄ ɲˇ˂˖˃ʱˍ˖˄ ό!5¦ǎύ ˁʰʽ ˍʽˌ ʁ˃ʱʵʶˌ ɴˁˍʰˁˍʹˌ ɮ˄ʱʴˁʹˌ ʴʽʰ ˍʹ˄ ɮˊˁˇˏʵʰΦ ʁʽ !5Us 
ʰ˄ʰˉˍˏ˔ʻʹˁʰ˄ ʶˉʾˋʹˌ ˋʶ ˍʷˋˋʶˊʰ ˉˊʰʴ˃ʰˍʽˁʱ ˉʶˊʽˋˍʰˍʽˁʱ ʵʹ˂ʹˍʹˊʾʰˋʹˌΣ ˉʰˊʷ˔ˇ˄ˍʰˌ ˃ʽʰ 
ʷ˃ˉˊʰˁˍʹ ʁ ˎˁʰʽˊʾʰ ʴʽʰ ˍʹ ˃ʶˍʰ˒ˇˊʱ ʴ˄˗ˋʹˌ ˋˍʽˌ ˍˇˉʽˁʷˌ ʰˊ˔ʷˌΦ 

¶ ʅʶ˃ʽ˄ʱˊʽʰ ɲʽʰ˔ʶʾˊʽˋʹˌ ζʃˊˇʲ˂ʹ˃ʰˍʽˁ˗˄η ɮˊˁˇˏʵ˖˄Υ ɴ˄ʰ ˋʶ˃ʽ˄ʱˊʽˇ ˉˊʰʴ˃ʰˍˇˉˇʽʺʻʹˁʶ ˋˍˇ 
ɳʻ˄ʽˁˈ ʃʱˊˁˇ ʃˊʶˋˉ˗˄ ˃ʶ нм ˋˎ˃˃ʶˍʷ˔ˇ˄ˍʶˌ ʰˉˈ ˍʹ˄ ɳ˂˂ʱʵʰΣ ˍʹ˄ ɮ˂ʲʰ˄ʾʰ ˁʰʽ ˍʹ ɰˈˊʶʽʰ 
ɾʰˁʶʵˇ˄ʾʰΦ ʆˇ ʷˊʴˇ ˉˊʰʴ˃ʰˍˇˉˇʾʹˋʶ ʶˉʾˋʹˌ ʵˏˇ ʵʽʰʵʽˁˍˎʰˁʱ ˋʶ˃ʽ˄ʱˊʽʰ ˋʶ ˋˎ˄ʶˊʴʰˋʾʰ ˃ʶ ˍˇ 
ʷˊʴˇ [LC9 LtпbŀǘǳǊŀΣ ˍʰ ˇˉˇʾʰ ˉˊˇˋʷ˂ˁˎˋʰ˄ ˋˎ˄ˇ˂ʽˁʱ ннт ʱˍˇ˃ʰΣ ˋˎ˃ˉʶˊʽ˂ʰ˃ʲʰ˄ˇ˃ʷ˄˖˄ 
ˁˎʲʶˊ˄ʹˍʽˁ˗˄ ʰ˅ʽ˖˃ʰˍˇˏ˔˖˄Σ ˒ˇʽˍʹˍ˗˄Σ ʰʴˊˇˍ˗˄ ˁʰʽ ʱ˂˂˖˄ ˉˇ˂ʽˍ˗˄Φ ɮˎˍʱ ˍʰ ʵʽʰʵʽˁˍˎʰˁʱ 
ˋʶ˃ʽ˄ʱˊʽʰ ˇˊʴʰ˄˗ʻʹˁʰ˄ ˔˖ˊʾˌ ˁˈˋˍˇˌ ʴʽʰ ˍˇ ʷˊʴˇ [LC9 !w/twhaΦ ʅˍʹ˄ ɹˍʰ˂ʾʰΣ ˍˇ ɳʻ˄ʽˁˈ ʃʱˊˁˇ 
όabtύ ˁʰʽ ˍˇ ²²C ʵʽˇˊʴʱ˄˖ˋʰ˄ ˃ʽʰ ˋˎ˄ʱ˄ˍʹˋʹ ˋˍʹ SulmonaΣ ˉˊˇˋˁʰ˂˗˄ˍʰˌ ˈ˂ʶˌ ˍʽˌ 
ˉˊˇˋˍʰˍʶˎˈ˃ʶ˄ʶˌ ˉʶˊʽˇ˔ʷˌ όɳʻ˄ʽˁʱ ʃʱˊˁʰΣ ʃʶˊʽ˒ʶˊʶʽʰˁʱ ʃʱˊˁʰΣ ʊˎˋʽˁʱ ɼʰˍʰ˒ˏʴʽʰ ˁΦ˂ˉΦύ ˁʰʽ ˍʽˌ 
ʱ˂˂ʶˌ h ˊ˃ˈʵʽʶˌ ʰˊ˔ʷˌ ̀ ˍʹ˄ ˉʶˊʽˇ˔ʺ ʶ˅ʱˉ˂˖ˋʹˌ ˍʹˌ ˁʰ˒ʷ ʰˊˁˇˏʵʰˌ ˋˍʰ ɮˉʷ˄˄ʽ˄ʰΣ ˁʰʻ˗ˌ ˁʰʽ 
ˋˍʶ˂ʷ˔ʹ ̱ ˇˎ ʷˊʴ̌ˎ  LIFE BEAR-{a!w¢ /hwwL5hw{Σ ʴʽʰ ˄ʰ ˉˊˇ˖ʻʺˋˇˎ˄ ˍʹ˄ ʰ˄ʰˉʰˊʰʴ˖ʴʺ ˍ˖˄ 
˃ʶʻˈʵ˖˄ ˉˇˎ ˔ˊʹˋʽ˃ˇˉˇʽˇˏ˄ˍʰʽ ʴʽʰ ˍʹ ʵʽʰ˔ʶʾˊʽˋʹ ˉˊˇʲ˂ʹ˃ʰˍʽˁ˗˄κʶ˅ˇʽˁʶʽ˖˃ʷ˄˖˄ h ˊˁˇˏʵ˖˄Φ 
ʅˎ˄ˇ˂ʽˁʱ ˋˎ˃˃ʶˍʶʾ˔ʰ˄ нп ʱˍˇ˃ʰ ˉˇˎ ʰ˄ʺˁʰ˄ ˋʶ ф ˒ˇˊʶʾˌΦ 

¶ ʅˎ˄ʰ˄ˍʺˋʶʽˌ ˃ʶ ˍʽˌ ɮˊ˔ʷˌΥ ʆˇ ʷˊʴˇ ʵʽˇˊʴʱ˄˖ˋʶ ˉʷ˄ˍʶ ˋˎ˄ʰ˄ˍʺˋʶʽˌ ˃ʶ ˋˍʶ˂ʷ˔ʹ ˍˇˎ ζʃˊʱˋʽ˄ˇˎ 
ʆʰ˃ʶʾˇˎηΣ ˍˇˎ ʁʊʇʃɳɼɮ (ʁˊʴʰ˄ʽˋ˃ˈˌ ʊˎˋʽˁˇˏ ʃʶˊʽʲʱ˂˂ˇ˄ˍˇˌ ˁʰʽ ɼ˂ʽ˃ʰˍʽˁʺˌ ɮ˂˂ʰʴʺˌύ ˁʰʽ ˍˇˎ 
ʇˉˇˎˊʴʶʾˇˎ ʃʶˊʽʲʱ˂˂ˇ˄ˍˇˌκɲʰˋʽˁʺˌ ʇˉʹˊʶˋʾʰˌΣ ˅ʶˉʶˊ˄˗˄ˍʰˌ ˍˇ ʰˊ˔ʽˁˈ ˋ˔ʷʵʽˇ ʴʽʰ ˃ʾʰ 
ˋˎ˄ʱ˄ˍʹˋʹΦ ɮˎˍʷˌ ˇʽ ˋˎ˄ʰ˄ˍʺˋʶʽˌ ʵʽʶˎˁˈ˂ˎ˄ʰ˄ ˍʽˌ ˋˎʸʹˍʺˋʶʽˌ ʴʽʰ ˇʽˁˇ˄ˇ˃ʽˁʺ ˋˍʺˊʽ˅ʹΣ ˉʽʻʰ˄ʺ 
ʰ˄ʰˉʰˊʰʴ˖ʴʺ ˍ˖˄ ʵˊʱˋʶ˖˄ ˍˇˎ ʷˊʴˇˎ ˋʶ ʱ˂˂ʶˌ ˉˊˇˋˍʰˍʶˎˈ˃ʶ˄ʶˌ ˉʶˊʽˇ˔ʷˌΣ ˁʰʽ ˇʵʺʴʹˋʰ˄ ˋˍʹ˄ 
ˁʰʻʽʷˊ˖ˋʹ ˍʹˌ ζɳʻ˄ʽˁʺˌ ʃ˂ʰˍ˒ˈˊ˃ʰˌ ʅˎ˄ˏˉʰˊ˅ʹˌ ɮ˄ʻˊ˗ˉ˖˄ ˃ʶ ɾʶʴʱ˂ hʅʰˊˁˇ˒ʱʴηh ˋˍʹ˄ 
ɳ˂˂ʱʵʰΦ 

¶ ʅʶ˃ʽ˄ʱˊʽʰ ʴʽʰ ˍʹ ˋʺ˃ʰ˄ˋʹ "ʊʽ˂ʽˁˈ ˉˊˇˌ ˍʹ˄ ɮˊˁˇˏʵʰ": ʅˍʹ˄ ɳ˂˂ʱʵʰΣ ʹ ̌ ˃ʱʵʰ ˍˇˎ 
ʃʰ˄ʶˉʽˋˍʹ˃ʾˇˎ ɸʶˋˋʰ˂ʾʰˌ ˉʰˊˇˎˋʾʰˋʶ ˍ ̌«ʅʺ˃ʰ ʃˊˇˋˍʰˋʾʰˌ ˍʹˌ ɯʴˊʽʰˌ ɵ˖ʺˌ ˁʰʽ ˍʹˌ 
ɰʽˇˉˇʽˁʽ˂ˈˍʹˍʰˌ w9{t9/¢η ˋʶ ʵˏˇ ˃ʶʴʱ˂ʶˌ ʶˁʵʹ˂˗ˋʶʽˌ ˋˍʹ˄ ɳ˂˂ʱʵʰΦ ɮˎˍʱ ˍʰ ˋʶ˃ʽ˄ʱˊʽʰ ˍˈ˄ʽˋʰ˄ 
ˍˇ˄ ˍˊˈˉˇ ˃ʶ ˍˇ˄ ˇˉˇʾˇ ʹ ʶˍʽˁʷˍʰ ˋˎ˄ʵʷʶʽ ˍʹ˄ ˉʶˊʽʲʰ˂˂ˇ˄ˍʽˁʺ ˉˊˇˋˍʰˋʾʰ ˃ʶ ˍʹ˄ ˍˇˉʽˁʺ ˇʽˁˇ˄ˇ˃ʽˁʺ 
ʰ˄ʱˉˍˎ˅ʹΦ ɾʽʰ ʷˁʻʶˋʹ ˉˊˇʿˈ˄ˍ˖˄ ˃ʶ ˍʹ˄ ʶˍʽˁʷˍʰ άw9{t9/¢έ ˋˍˇ ɱʶ˖ˊʴʽˁˈ ʅˎ˄ʷʵˊʽˇ Ϧ9tL DL{Σ ±Ϧ 
ʵʹ˃ʽˇˏˊʴʹˋʶ ˋʹ˃ʰ˄ˍʽˁˈ ʶ˄ʵʽʰ˒ʷˊˇ˄ ˁʰʽ ʶ˄ʾˋ˔ˎˋʶ ˍʹ˄ ˉˊˇʲˇ˂ʺ ˍˇˎ ʷˊʴˇˎΦ ʅˍʹ˄ ɹˍʰ˂ʾʰΣ 
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ʵʽˇˊʴʰ˄˗ʻʹˁʶ ˃ʽʰ ʶʽʵʽˁʺ ˃ʶ ˍˇ ʻʷ˃ʰ ˋˎ˄ʱ˄ˍʹˋʹ ˃ʶ ˍˇ ɳʻ˄ʽˁˈ ʃʱˊˁˇ {ƛōƛƭƭƛƴƛΦ ɳˉʽˉ˂ʷˇ˄Σ ˍˇ ˋʺ˃ʰ 
ζʊʽ˂ʽˁˈ ˉˊˇˌ ˍʽˌ ɮˊˁˇˏʵʶˌη ʺˍʰ˄ ʷ˄ʰ ʰˉˈ ˍʰ ʻʷ˃ʰˍʰ ˉˇˎ ˋˎʸʹˍʺʻʹˁʰ˄ ˁʰˍʱ ˍʹ ʵʽʱˊˁʶʽʰ ˍʹˌ 
ˋˎ˄ʱ˄ˍʹˋʹˌ ˉˇˎ ʵʽˇˊʴʱ˄˖ˋʰ˄ ˍˇ ɳʻ˄ʽˁˈ ʃʱˊˁˇ {ƛōƛƭƭƛƴƛ ˁʰʽ ˍˇ ²²C ʴʽʰ ˍʹ˄ ˉˊˇ˗ʻʹˋʹ ˍʹˌ 
ʰ˄ʰˉʰˊʰʴ˖ʴʺˌ ˍ˖˄ ʵˊʱˋʶ˖˄ ˍˇˎ [LC9 !w/wtha ˋ ʁɦ ˂˂ʶˌ ˉʶˊʽˇ˔ʷˌ ˋˍʹ ʸ˗˄ʹ ʶ˅ʱˉ˂˖ˋʹˌ ˍʹˌ ˁ ʰ˒ʷ 
ʰˊˁˇˏʵʰˌ ˋˍʰ ɮˉʷ˄˄ʽ˄ʰ ʂˊʹ. 

¶ ɲʽʶʻ˄ʷˌ ɳˊʴʰˋˍʺˊʽˇΥ ʆˇ ɲʽʶʻ˄ʷˌ ʅˎ˄ʷʵˊʽˇ ̱ ˇˎ ʷˊʴˇˎ ˋˍʹ ɽʱˊʽˋʰΣ ˉˇˎ ˉˊʰʴ˃ʰˍˇˉˇʽʺʻʹˁʶ ʰˉˈ ˍʽˌ 
нр ʷ˖ˌ ˍʽˌ нт ʊʶʲˊˇˎʰˊʾˇˎ нлнрΣ ˉˊˇˋʷ˂ˁˎˋʶ мур ˋˎ˃˃ʶˍʷ˔ˇ˄ˍʶˌ ʰˉˈ ʷ˅ʽ ˔˗ˊʶˌΦ ɴ˄ʰ ʶʽʵʽˁˈ 
ʶˊʴʰˋˍʺˊʽˇ ˁʰˍʱ ˍʹ ʵʽʱˊˁʶʽʰ ˍˇˎ ʅˎ˄ʶʵˊʾˇˎ ̌ ʵʺʴʹˋʶ ˋˍʹ˄ ʰˉˈ˒ʰˋʹ ˄ʰ ʵʹ˃ʽˇˎˊʴʹʻʶʾ ʷ˄ʰ ɲʾˁˍˎˇ 
ˇˊʴʰ˄˗ˋʶ˖˄ ˁʰʽ ʶ˃ˉʶʽˊˇʴ˄˖˃ˈ˄˖˄ ʴʽʰ ˍʹ ɲʽʰˍʺˊʹˋʹ ˍ˖˄ ɾʶʴʱ˂˖˄ ʅʰˊˁˇ˒ʱʴ˖˄ ˋˍʹ ɿˈˍʽʰ 
ɳˎˊ˗ˉʹΦ ʁʽ ˋˎ˃˃ʶˍʷ˔ˇ˄ˍʶˌ ˋˎ˃˒˗˄ʹˋʰ˄ ˄ʰ ˎˉˇʴˊʱ˕ˇˎ˄ ʷ˄ʰ ɾ˄ʹ˃ˈ˄ʽˇ ʅˎ˄ʶˊʴʰˋʾʰˌ ʴʽʰ ˍʹ˄ 
ʶˉʽˋʹ˃ˇˉˇʾʹˋʹ ˍʹˌ ˂ʶʽˍˇˎˊʴʾʰˌ ˍˇˎ ʵʽˁˍˏˇˎ ˖ˌ ˒ˈˊˇˎ˃ ʴʽʰ ˍʹ˄ ʰ˄ˍʰ˂˂ʰʴʺ ʴ˄˗ˋʶ˖˄ ˁʰʽ ˍʹ˄ 
ˉˊˇ˗ʻʹˋʹ ˍʹˌ ̀ ˎ˄ʶˊʴʰˋʾʰˌ ˃ʶˍʰ˅ˏ ˍˇˎˌΦ ʆˇ ʵʾˁˍˎˇ ʷ˔ʶʽ ˋ˔ʶʵʽʰˋˍʶʾ ʴʽʰ ˄ʰ ʶʾ˄ʰʽ ʷ˄ʰ ʱˍˎˉˇ 
ˈˊʴʰ˄ˇΣ ˈ˔ʽ ˄ˇ˃ʽˁʺ ˇ˄ˍˈˍʹˍʰΣ ˉˇˎ ʶ˄ʻʰˊˊˏ˄ʶʽ ˍʹ ˋˎ˄ʶˊʴʰˋʾʰ ˃ʶˍʰ˅ˏ ˍ˖˄ ˃ʶ˂˗˄ ˍˇˎΦ 

ɳˁˍʽ˃ˇˏ˃ʶ ˈˍʽ ˍˇˎ˂ʱ˔ʽˋˍˇ˄ 1022 ɦ ˍˇ˃ʰ ̡ ʶ˂ˍʾ˖ˋʰ˄ ˍʹ˄ ʽˁʰ˄ˈˍʹˍʰ ʺ ˍʽˌ ʴ˄˗ˋʶʽˌ ˍˇˎˌ ˃ʷˋ˖ ʵʽʰ˒ˈˊ˖˄ 
ʵˊʰˋˍʹˊʽˇˍʺˍ˖˄ ʰ˄ʰˉʰˊʰʴ˖ʴʺˌΣ ʶˁʵʹ˂˗ˋʶ˖˄ ˁʰʽ ˋʶ˃ʽ˄ʰˊʾ˖˄Υ 

¶ ɮ˄ˍʽ˃ʶˍ˗ˉʽˋʹ ̱ ˖˄ ʵʹ˂ʹˍʹˊʽʰˋ˃ʷ˄˖˄ ʵˇ˂˖˃ʱˍ˖˄Υ 123 ̀ ˍʶ˂ʷ˔ʹ ̄ ʰˊʰˁˇ˂ˇˏʻʹˋʰ˄ ˉʷ˄ˍʶ 
ˋʶ˃ʽ˄ʱˊʽʰ ˁʰʽ ˍʷˋˋʶˊʽˌ ˍʶ˔˄ʽˁʷˌ ˋˎ˄ʰ˄ˍʺˋʶʽˌ ʴʽʰ ˍʹ ˃ʶʾ˖ˋʹ ˍʹˌ ˉʰˊʱ˄ˇ˃ʹˌ ˔ˊʺˋʹˌ 
ʵʹ˂ʹˍʹˊʽʰˋ˃ʷ˄˖˄ ʵˇ˂˖˃ʱˍ˖˄Φ 

¶ ɲʽʰ˔ʶʾˊʽˋʹ ζˉˊˇʲ˂ʹ˃ʰˍʽˁ˗˄η ʰˊˁˇˏʵ˖˄Υ ʅˎ˄ˇ˂ʽˁʱ 272 ɦ ˍˇ˃ʰ ˉʰˊʰˁˇ˂ˇˏʻʹˋʰ˄ ˋʶ˃ʽ˄ʱˊʽʰ ˁʰʽ 
ʵʽʰʵʽˁˍˎʰˁʱ ˋʶ˃ʽ˄ʱˊʽʰ ʴʽʰ ˍʹ ʵʽʰ˔ʶʾˊʽˋʹ ˍ˖˄ ζˉˊˇʲ˂ʹ˃ʰˍʽˁ˗˄η ʰˊˁˇˏʵ˖˄Υ нм ˋˎ˃˃ʶˍʷ˔ˇ˄ˍʶˌ ˋʶ 
ʷ˄ʰ ˋʶ˃ʽ˄ʱˊʽˇ ˋˍˇ ɳʻ˄ʽˁˈ ʃʱˊˁˇ ʃˊʶˋˉ˗˄Σ мро ˃ʷ˂ʹ ˉˊˇˋ˖ˉʽˁˇˏ ˋˍˇ ʵʽʰʵʽˁˍˎʰˁˈ ˋʶ˃ʽ˄ʱˊʽˇ ˍˇˎ 
ɹˇˎ˂ʾˇˎ нлнп, тп ˋˎ˃˃ʶˍʷ˔ˇ˄ˍʶˌ ˋˍˇ ʵʽʰʵʽˁˍˎʰˁˈ ˋʶ˃ʽ˄ʱˊʽˇ ˍˇˎ ɮˉˊʽ˂ʾˇˎ нлнр ˁ ʰʽ нп 
ˋˎ˃˃ʶˍʷ˔ˇ˄ˍʶˌ ˋˍʹ˄ ˋˎ˄ʱ˄ˍʹˋʹ ̄ ˇˎ ̌ ˊʴʱ˄˖ˋʰ˄ MNP ˁ ʰʽ WWF ̀ ˍʹ˄ ɹˍʰ˂ʾʰ. 

¶ ʃˊʰˁˍʽˁʷˌ Ϧʊʽ˂ʽˁʷˌ ˉˊˇˌ ˍʹ˄ ɮˊˁˇˏʵʰ": ʃʶˊʾˉˇˎ 432 ɦ ˍˇ˃ʰ ˉʰˊʰˁˇ˂ˇˏʻʹˋʰ˄ ˋʶ˃ʽ˄ʱˊʽʰ ˁʰʽ 
ʶˁʵʹ˂˗ˋʶʽˌ ˉˇˎ ˉˊˇ˖ʻˇˏ˄ ˉˊˇʿˈ˄ˍʰ ˁʰʽ ˉˊʰˁˍʽˁʷˌ ˒ʽ˂ʽˁʷˌ ˉˊˇˌ ˍʹ˄ ʰˊˁˇˏʵʰΦ ɮˎˍˈ ˉʶˊʽ˂ʰ˃ʲʱ˄ʶʽ 
нп ˃ʷ˂ʹ ˉˊˇˋ˖ˉʽˁˇˏ ˋʶ ˃ʽʰ ˋˎ˄ʱ˄ˍʹˋʹ ˋˍʹ {ǳƭƳƻƴŀΣ 8 ̀ ˍʶ˂ʷ˔ʹ ̀ ˍʹ ˋˎ˄ʱ˄ˍʹˋʹ ̀ ˍ̌ ɳʻ˄ʽˁˈ ʃʱˊˁˇ 
Sibillini, ̄ ʶˊʾˉˇˎ рл ˋˎ˃˃ʶˍʷ˔ˇ˄ˍʶˌ ˋʶ ˃ʽʰ ʶˁʵʺ˂˖ˋʹ ˋˍʹ˄ ɼʰ˂ʰ˃ˉʱˁʰ ˁʰʽ ˍˇˎ˂ʱ˔ʽˋˍˇ˄ орл ʱˍˇ˃ʰ 
ˋˍˇ ɱʶ˖ˊʴʽˁˈ ʅˎ˄ʷʵˊʽˇ Ϧ9tL DL{Σ ±ϦΦ  

¶ ɲʽʶʻ˄ʷˌ ɳˊʴʰˋˍʺˊʽˇΥ мур ˋˎ˃˃ʶˍʷ˔ˇ˄ˍʶˌ ˉʰˊʰˁˇ˂ˇˏʻʹˋʰ˄ ˍˇ ɲʽʶʻ˄ʷˌ ʅˎ˄ʷʵˊʽˇ, ʁ ˄˗ он ʰˉˈ 
ʰˎˍˇˏˌ ˋˎ˃˃ʶˍʶʾ˔ʰ˄ ˋˍˇ ʶʽʵʽˁˈ ʁ ˊʴʰˋˍʺˊʽˇ ʴʽʰ ˍʹ˄ ˁʰʻʽʷˊ˖ˋʹ ʶ˄ˈˌ ʵʽˁˍˏˇˎ ʵʽʰˍʺˊʹˋʹˌ ˃ʶʴʱ˂˖˄ 
ˋʰˊˁˇ˒ʱʴ˖˄Φ 

¶ ɼʰˍʱˊˍʽˋʹ ˋˍʹ ʅˎ˂˂ˇʴʺ ɲʶʵˇ˃ʷ˄˖˄Υ ɲˏˇ όнύ ʶˁˉʰʽʵʶˎˈ˃ʶ˄ˇʽ ʷ˂ʰʲʰ˄ ˁʰˍʱˊˍʽˋʹ ʴʽʰ ˍʹ ˋˎ˂˂ˇʴʺ 
ʵʶʵˇ˃ʷ˄˖˄ ˃ʷˋ˖ ˋˎ˄ʶ˄ˍʶˏ˅ʶ˖˄Φ 

 

RIASSUNTO  

Nonostante le difficoltà iniziali e i ritardi che sono sorti nello sviluppo delle azioni del progetto LIFE 
ARCPROM a causa della pandemia di Covid 19, il team di progetto ha compiuto sforzi intensi per diffondere 
le conoscenze e l'esperienza acquisite dalle sue azioni in modo che possano essere adottate da 
organizzazioni simili in tutta Europa. Il rapporto, che descrive le attività di replicazione e trasferimento del 
progetto, mostra che gli sforzi hanno superato in modo significativo gli obiettivi iniziali. 

¶ Seminari sulle esche avvelenate: I beneficiari del progetto hanno organizzato cinque seminari e 
quattro incontri tecnici, superando i tre seminari inizialmente previsti. Questi eventi hanno 
raggiunto un totale di 123 membri del personale di varie organizzazioni governative e non 
governative in Grecia e nei paesi balcanici limitrofi. I seminari includevano presentazioni sulle Unità 
Cinofile Anti-Veleno (ADUs) e sulle Squadre di Emergenza Orso. Le ADUs sono state impiegate 
anche in quattro incidenti di avvelenamento reali, offrendo un'opportunità pratica per il 
trasferimento di conoscenze alle autorità locali. 
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¶ Seminari sulla gestione degli orsi "problematici": Un seminario si è tenuto nel Parco Nazionale di 
Prespa con 21 partecipanti provenienti da Grecia, Albania e Macedonia del Nord. Il progetto ha 
anche tenuto due webinar in collaborazione con il progetto LIFE IP4Natura, che hanno raggiunto un 
totale di 227 persone, inclusi funzionari governativi, studenti, agricoltori e altri cittadini. Questi 
webinar sono stati organizzati senza costi per il progetto LIFE ARCPROM. In Italia PNM e WWF 
hanno organizzato un incontro a Sulmona invitando tutte le aree protette (Parchi Nazionali, Parchi 
wŜƎƛƻƴŀƭƛΣ wƛǎŜǊǾŜ bŀǘǳǊŀƭƛ ŜǘŎΦύ Ŝ ƭŜ ŀǳǘƻǊƛǘŁ ǊƛŎŀŘŜƴǘƛ ƴŜƭƭΩŀǊŜŀƭŜ ŘŜƭƭΩƻǊǎƻ bruno marsicano, così 
come i membri del progetto LIFE BEAR-SMART CORRIDORS, per promuovere la replicazione dei 
metodi usati nel PNM per gestire gli orsi confidenti/problematici. Un totale di 24 persone 
appartenenti a 9 Enti hanno preso parte a questo incontro.  

¶ Incontri con le autorità: Il progetto ha organizzato cinque incontri con funzionari del "Green Fund", 
della NECCA e del Ministero dell'Ambiente/Servizio Forestale, superando il piano iniziale di un 
incontro. Questi incontri hanno facilitato le discussioni sul sostegno finanziario, sulla possibile 
replicazione delle azioni del progetto in altre aree protette, e hanno portato alla creazione della 
"Piattaforma Nazionale per la Coesistenza di Persone e Grandi Carnivori" in Grecia. 

¶ Seminari sull'etichetta "Bear-Friendly": In Grecia, il team ha introdotto la "RESPECT Wildlife and 
Biodiversity Protection Label" in due importanti eventi in Grecia. Questi seminari hanno evidenziato 
come l'etichetta colleghi la conservazione ambientale con lo sviluppo economico locale. 
Un'esposizione di prodotti con l'etichetta "RESPECT" al Convegno Agricolo "EPI GIS, V" ha generato 
un interesse significativo e ha migliorato la visibilità del progetto. In Italia, un incontro specifico è 
stato organizzato da MNP e WWF presso la sede del Parco Nazionale dei Monti Sibillini. Inoltre, Il 
ǇǊƻƎŜǘǘƻ ǊŜƭŀǘƛǾŜ ŀƭ ƳŀǊŎƘƛƻ .ŜŀǊ CǊƛŜƴŘƭȅ ŝ ǎǘŀǘƻ ǇǊŜǎŜƴǘŀǘƻ ŀƴŎƘŜ ŘǳǊŀƴǘŜ ƭΩƛƴŎƻƴǘǊƻ ƻǊƎŀƴƛȊȊŀǘƻ 
a Sulmona per promuovere la replicazione delle azioni del LIFE ARCPROM nelle altre porzioni 
ŘŜƭƭΩŀǊŜŀƭŜ ŘŜƭƭΩƻǊǎƻ .Ǌǳƴƻ ƳŀǊǎƛŎŀƴƻ. 

¶ Workshop internazionale: La Conferenza Internazionale del progetto a Larissa, tenutasi dal 25 al 27 
febbraio 2025, ha attirato 185 partecipanti da sei paesi. Un workshop speciale durante la 
conferenza ha portato alla decisione di istituire una Rete di organizzazioni e esperti sulla 
Conservazione dei Grandi Carnivori nel Sud Europa. I partecipanti hanno concordato di firmare un 
Memorandum d'Intesa per formalizzare la funzione della rete come un forum per lo scambio di 
conoscenze e la cooperazione. La rete è stata concepita come un organismo informale, non 
un'entità legale, che incoraggia la collaborazione tra i suoi membri. 

Stimiamo che almeno 1022 persone abbiano migliorato la loro capacità o conoscenza attraverso varie 
attività di replicazione, eventi e seminari: 

¶ Mitigazione delle esche avvelenate: 123 membri del personale hanno partecipato a cinque 
seminari e quattro incontri tecnici sulla mitigazione dell'uso illegale delle esche avvelenate. 

¶ Gestione degli orsi "problematici": Un totale di 272 persone ha partecipato a seminari e webinar 
sulla gestione degli orsi "problematici": 21 partecipanti a un seminario nel Parco Nazionale di 
Prespa, 153 membri del personale al webinar di luglio 2024, 74 partecipanti al webinar di aprile 
нлнр Ŝ нп ǇŀǊǘŜŎƛǇŀƴǘƛ ŀƭƭΩƛƴŎƻƴǘǊƻ ƻǊƎŀƴƛȊȊŀǘƻ ŀ {ǳƭƳƻƴŀ Řŀ tba Ŝ ²²CΦ   

¶ Pratiche "Bear-Friendly": Si stima che 432 persone abbiano partecipato a seminari ed eventi che 
promuovono prodotti e pratiche "bear-friendly". Questo include 24 membri del personale a un 
incontro a Sulmona, 8 ƳŜƳōǊƛ ŘŜƭ ǇŜǊǎƻƴŀƭŜ ŀƭƭΩƛƴŎƻƴǘǊƻ ǘŜƴǳǘƻǎƛ ƴŜƭ tŀǊŎƻ bŀȊƛƻƴŀƭŜ ŘŜƛ aƻƴǘƛ 
Sibillini, circa 50 partecipanti a un evento a Kalampaka e almeno 350 persone al Convegno Agricolo 
"EPI GIS, V".  

¶ Workshop internazionale: 185 partecipanti hanno partecipato alla Conferenza Internazionale, e 32 
di loro hanno partecipato specificamente a un workshop sull'istituzione di una rete di 
conservazione dei grandi carnivori. 

¶ Formazione sulla raccolta dati: Due (2) tirocinanti hanno ricevuto un potenziamento delle capacità 
per la raccolta di dati tramite interviste.  
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Part 1: Foreseen activities to ensure replication 

Beyond the successful implementation of the actions of a project supported by the LIFE Programme, an 
important concern of the implementing partners is to ensure that the experience and knowledge gained 
from the implementation of the proposal are disseminated more widely and that the solutions given to 
specific problems or threats will be reproduced and adopted by similar bodies in other regions or countries 
of the European Union.  

For this purpose, from the stage of the proposal drafting, a set of events facilitating replication and transfer 
was foreseen, including the following: 

Seminars on the mitigation of the illegal use of poison baits: 

Three (3) seminars in selected areas, preferably Parks or other areas where incidents of poisoned baits 
occur, for presenting and discussing the problem and its extent with local authorities, other wildlife 
management actors, and key stakeholder groups (especially hunters and livestock raisers).  

{ŜƳƛƴŀǊǎ ƻƴ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ōŜŀǊǎ ŜȄǇƻǎƛƴƎ ŀ άƘŀōƛǘǳŀǘŜŘέ ōŜƘŀǾƛƻǳǊ ŀƴŘκƻǊ ŎŀǳǎƛƴƎ ŦǊŜǉǳŜƴǘ 
damage to agriculture   

Four (4) seminars (2 in Greece & 2 in Italy) organised in Parks/areas outside the project area to ensure 
replication and transfer of prevention measures and use of special aversive means in hot-spots of bear-
human interference, of bear-proof refuse containers, and of electric fences into/near human settlements. 

It was planned to make special reference to prevention measures that can be applied by farmers, 
beekeepers, and animal breeders, including the use of LGDs (Livestock Guarding Dogs), utilising the LGD 
Owners Network created by the project. Besides lectures and presentations, demonstration of the 
operation of Bear Emergency Teams and of bear-dog units was also foreseen. 

{ǇŜŎƛŀƭ ƳŜŜǘƛƴƎ ǿƛǘƘ ƻŦŦƛŎŜǊǎ ƻŦ ǘƘŜ άDǊŜŜƴ CǳƴŘέΣ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ 9ƴǾƛǊƻƴƳŜƴǘκCƻǊŜǎǘǊȅ {ŜǊǾƛŎŜ ϧ 
the Ministry of Citizen Protection 

The special meeting was planned to contribute substantially to the replication and transfer of this measure 
to other areas, within the bear distribution in Greece by officers and administrators ƻŦ ǘƘŜ άDǊŜŜƴ CǳƴŘέΣ 
the Ministry of Environment/Forestry Service and the Ministry of Citizen Protection.  

Seminars on the production of bear-friendly agricultural products and the adoption of bear-friendly 
practices by tourist holdings 

Seminars (2 in Greece & 1 in Italy) addressing agriculture professionals (farmers, beekeepers & livestock 
raisers), people employed in tourism (ecotourism offices & guest houses) & local/regional authorities. 

International workshop for the transfer of best practices to neighbouring countries: 

A special workshop addressing participants of the project Closing Conference from neighbouring countries 
(Albania, Republic of Northern Macedonia & Bulgaria) to transfer best practices & lessons learned during 
implementation of the project in Greece & Italy.  

Although the organisation of replication activities started before the elaboration of the Replicability Plan in 
2024, its elaboration identified actions with the highest replicability/transferability potential and guided the 
project beneficiaries on the most important initiatives they should undertake.  

Ultimately, as explained in the second Part of this report, the replication and transfer activities organised 
within the framework of the project far exceeded the initial design and the objectives that had been set. 
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Part 2: Implementation of replication activities  

2.1 Implementation of the foreseen replication activities 

2.1.1 Seminars on mitigation of the illegal use of poison baits 

The Project Team considered it useful to implement more than three seminars in the context of the 
implementation of this task:  

On 8 May 2023, a first seminar on the subject was organised by CALLISTO and NECCA at Prespa National 
ParkΣ ƛƴ ŎƻƻǇŜǊŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘ άTri-Point Brown Bearέ ό¢..ύΣ ǿƘƛŎƘ ǿŀǎ ƛƳǇƭŜƳŜƴǘŜŘ ƛƴ ǘƘŜ 
transborder area between Greece, Albania, and North Macedonia, with financial support by the German 
bDh ά9ǳǊƻƴŀǘǳǊέΦ  

 

Figure 1: Seminar on the illegal use of poison baits and the use of ADUs,  
ŀǘ tǊŜǎǇŀ bŀǘƛƻƴŀƭ tŀǊƪΣ ƛƴ ŎƻƻǇŜǊŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘ ά¢Ǌƛ-tƻƛƴǘ .Ǌƻǿƴ .ŜŀǊέ ό¢..ύ 

 

Mr. D. Vavylis, NECCA, presented the subject to the participants of the meeting in the Town Hall of Prespes 
Municipality, focusing on particular activities of the LIFE APCPROM project and of NECCA to fight the illegal 
use of poison baits, such as the operation of Antipoison Dog Units (ADUs) in synergy with Bear Emergency 
Teams. 

The presentation was attended by fifteen (15) participants from Greece, Albania and N. Macedonia, staff 
members of governmental and non-governmental organisations. 
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Figure 2: First page of the presentation made on the illegal use of poison baits and the use of ADUs  

In addition to these events, four (4) seminars on mitigation of the illegal use of poison baits were organised 
by NECCA/ARCPROM, in four different towns:    

ω Arta, October 26, 2023, Grigoriadou Elpida: 20 participants 
ω Ioannina, October 27, 2023, Grigoriadou Elpida: 26 participants 
ω Pramanta Ioannina, October 28, 2023, Grigoriadou Elpida: 19 participants 
ω Metsovo, November 03, 2023, Korakis Athanasios: 19 participants 

Namely, the four seminars were attended by eighty-four (84) participants, totally. 

In addition to these events, four (4) technical meetings on mitigation of the illegal use of poison baits were 
organised by NECCA/ARCPROM, in four different towns, following the activities organised for replication of 
the Sub-ŀŎǘƛƻƴ /оΦм όάhǇŜǊŀǘƛƻƴ ƻŦ !ƴǘƛ-Poison Dog Units - !5¦ǎύ ōȅ ǳǎƛƴƎ ǘƘŜ wabtΩǎ !5¦ ŀƴŘ ŀǇǇƭȅƛƴƎ 
the protocol established in the framework of the project in four (4) incidents of illegal use of poisoned baits 
in areas outside the borders of the National Park: Ferres, Lekani, Isaia, and Messouni. The technical 
meetings were attended by 24 staff members of the local authorities involved in the treatment of the 
poisoning incidents. tƭŜŀǎŜ ǎŜŜ ŘŜǘŀƛƭǎ ƛƴ ǇŀǊŀƎǊŀǇƘ нΦнΦм ōŜƭƻǿ όάwŜǇƭƛŎŀǘƛƻƴ ƻŦ ǘƘŜ {ǳō-ŀŎǘƛƻƴ /оΦмέύΦ 

The incidents were dealt in collaboration with the competent authorities and has been an opportunity for 
transfer of the experience gained & lessons learned to staff members of the services involved, encouraging 
the replication of similar initiatives and activities successfully in other incidents or/and improving their 
performance. Consequently, four more seminars organised on the subject for the staff members of the 
services involved. Therefore, instead of the three seminars foreseen in the framework of the project 
proposal, finally, five (5) seminars and four (4) technical meetings were organised, that were attended by 
123 staff members of Parks and other governmental and non- governmental organisations from Greece and 
neighbouring Balkan countries. 

2.1.2 {ŜƳƛƴŀǊǎ ƻƴ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ōŜŀǊǎ ŜȄǇƻǎƛƴƎ ŀ άƘŀōƛǘǳŀǘŜŘέ ōŜƘŀǾƛƻǳǊ ƻǊκŀƴŘ ŎŀǳǎƛƴƎ ǳƴǳǎǳŀƭƭȅ 
frequent damage to agriculture in Greece 

In cooperation ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘ ά¢Ǌƛ-tƻƛƴǘ .Ǌƻǿƴ .ŜŀǊέ όsee above), a seminar was organised on 9 May 
2023, at Prespa National Park. Staff members of CALLISTO, NECCA, and UTH presented techniques used in 
LIFE ARCPROM for managƛƴƎ άǇǊƻōƭŜƳέ bears and for supporting damage prevention measures.   
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The seminar, which included an open-air demonstration of the equipment used by Bear Emergency Teams 
in Greece, attended by twenty-one (21) participants from Greece, Albania and N. Macedonia, staff 
members of the Forestry services, NGOs, NECCA and other stakeholders (gamekeepers, etc.). 

 

 

 

Figures 3 & 4: Seminar and open-air demonstration of the equipment used by BETs in Greece (Prespa 
National Park)   
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Furthermore, iƴ ŎƻƻǇŜǊŀǘƛƻƴ ƻŦ ǘƘŜ [LC9 tǊƻƧŜŎǘǎ ά[LC9 !w/twhaέ ŀƴŘ ά[LC9 LtпbŀǘǳǊŀέΣ Dr. Yorgos 
Mertzanis, bear expert, and staff member of CALLISTO and of the LIFE ARCPROM Project Team, presented 
the same subject in two webinars, held on 2 July 2024, and 8 April 2025 respectively.  

The July 2024 webinar was addressed to the competent authorities such as forestry and veterinary services, 
protected areas management units of NECCA, central ministry services, regional and decentralized 
administration authorities, etc., while the April 2025 webinar was addressed to all interested groups of 
citizens related to Natura 2000 areas, either through their professional activity or as members of civil 
society.  

In particular, the July 2024 webinar was attended by one hundred and fifty-three (153) staff members of the 
aforementioned competent authorities (Ministry of Environment and Energy, Forestry Service, Ministry of 
Rural Development and Food, Ministry of Citizen Protection, Decentralised Administrations, NECCA, ELGA, 
Regional and Municipal Authorities, Local Development Agencies, etc.), while the April 2025 webinar was 
attended by seventy-four (74) attendants, including staff members of Universities and Research Institutes, 
Schools, Beekeeper Associations, Non-Governmental Organisations, consultants, teachers, students, 
farmers, as well as other citizens and individuals.  

 

Figure 5: Screenshot from the webinar of July 2024 

 

Figure 6: Screenshot from the webinar of April 2025 
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CƛƎǳǊŜ тΥ άHow interesting did you find the seminar?έ: Responses of participants on the evaluation questionnaire 
(Webinar July 2024) 

 

CƛƎǳǊŜ уΥ άHow useful did you find the seminar in relation to your involvement with protected areas (work, recreation, 
ŜǘŎΦύΚέ: Responses of participants on the evaluation questionnaire (Webinar July 2024) 

 

 

CƛƎǳǊŜ фΥ άWould you recommend a colleague to attend this seminar?έ: Responses of participants on the evaluation 
questionnaire (Webinar July 2024) 



 

15 

The successful webinars were organised by personnel of the WWF Greece (Associated Beneficiary of the 
ά[LC9 LtпbŀǘǳǊŀέύΣ ǿƛǘƘ ƴƻ Ŏƻǎǘ ŦƻǊ ǘƘŜ [LC9 !w/twha ǇǊƻƧŜŎǘΦ   

2.1.3 Seminars on the ƳŀƴŀƎŜƳŜƴǘ ƻŦ ōŜŀǊǎ ŜȄǇƻǎƛƴƎ ŀ άƘŀōƛǘǳŀǘŜŘέ ōŜƘŀǾƛƻǳǊ ƻǊκŀƴŘ ŎŀǳǎƛƴƎ 
unusually frequent damage to agriculture in Italy 

In Italy, the implementation of 2 seminars was foreseen. Specifically, a 2-day seminar had to be developed 
in the Gole del Sagittario Nature Reserve, a protected area that falls in the connection between the core 
central population of the Apennine brown bear and the Maiella National Park. However, MNP and WWF 
decided to review this plan to involve a higher number of protected areas and promote replicability in the 
rest of the Apennine brown bear range. In fact, a specific meeting to promote the replicability of the LIFE 
ARCPROM, with a specific focus on the management of problematic bears, was organized in the MNP 
headquarters in Sulmona, inviting 20 protected areas, 5 Regions, and the coordinating beneficiary of the 
LIFE BEAR-SMART CORRIDORS. A total of 26 subjects were thus invited, involving entities already interested 
in bear presence as well as the ones possibly interested in the future. 

The agenda of the meeting (see figure 14, below) included presentations on the following issues: 

¶ Stakeholder involvement 

¶ The Bear Friendly label 

¶ Involvement of volunteers 

¶ The Bear Trail and the Bear Game 

¶ Raising awareness activities 

¶ Damage prevention and problematic bear management 

This last issue was the main focus of the meeting; in fact, the whole afternoon was dedicated not only to 
the presentation of these arguments but also to the demonstration of the use of Critter Gitters, Pump 
Horns, and Pepper spray traps. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 10: Staff members of protected areas, Regions, and the LIFE BEAR-SMART CORRIDORS attending the meeting 
held in Sulmona in December 2024 to promote the replicability of the Actions implemented during the LIFE ARCPROM. 
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Figure 11: MNP and WWF staff members presenting the actions implemented during the meeting held in Sulmona in 

December 2024 to promote the replicability of the Actions implemented during the LIFE ARCPROM. 

The event όƴŀƳŜŘΥ άACTIVITIES CARRIED OUT WITHIN THE LIFE ARCPROM PROJECT AND THEIR POTENTIAL 
FOR REPLICABILITY IN THE RANGE OF THE APENNINE BROWN BEARέύ  was held on December 12th, 2024, in 
the MNP headquarters in Sulmona, and a total of 24 people (1 with Zoom) from MNP, WWF, 6 other 
protected areas, the Molise Region and the LIFE Bear Smart Corridors project staff (represented by 
άRewilding Apenninesέ and άSalviamo l'Orsoέ NGOs).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 12: Session dedicated to the demonstration of the use of Pump Horns, Critter Gitter, and Pepper spray traps 
during the meeting held in Sulmona, December 2024, to promote the replicability of the Actions implemented. 

In order to make the meeting an occasion to concretely promote the replication of the LIFE ARCPROM 
activities, at the end of the meeting, participants were invited to report on a board the actions considered 
as more interesting/feasible in their territory (Figure 4). In this way, the MNP/WWF staff could work with 
each organization, addressing specifically the actions they were more interested in. 
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Figure 13: The board filled in by the different organizations that took part in the meeting held in Sulmona to identify 
the actions that piqued their interest in replication in their territory 

The event was very successful and was followed by contacts with each single protected area/organization 
to share more details on the actions for which they showed interest. So far, one of the most important 
outcomes of the meeting is that the Sirente Velino Regional Park immediately proceeded to the purchase 
of the Critter Gitter devices, finding them an effective tool to manage a problematic bear roaming in their 
area. 
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Figure 14: The programme of the Sulmona meeting 
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2.1.4 Special meetings with officers of the Green Fund, the Ministry of Environment/Forestry Service, 
and the Ministry of Citizen Protection 

Five (5) meetings were organised with officers of the Green Fund, NECCA, and the Ministry of 
Environment/Forestry Service. In all meetings, the Project Manager, Spyros Psaroudas, represented the 
LIFE ARCPROM project. 

ω A first, preparatory meeting (informal) was organised immediately after the start of the project, on 
8 October 2019. The Project Manager visited the premises of the Green Fund in Athens and 
informed the Director of the Green Fund, Mr. Giorgos Protopapas, of the project objectives and 
ŀŎǘƛƻƴǎΣ ŀƴŘ ǊŜǉǳŜǎǘŜŘ ǘƘŜ DǊŜŜƴ CǳƴŘΩǎ ŦƛƴŀƴŎƛŀƭ ǎǳǇǇƻǊǘ ŀƴŘ ŎƻƻǇŜǊŀǘƛƻƴΦ 

ω On 4 December 2019, a meeting similar to the aforementioned one was organised in Athens, 
between the LIFE ARCPROM Project Manager and the special consultant of the Minister of 
Environment, Dr. Yiannis Mitsopoulos. 

ω On 27 September 2021, a meeting was organised at the premises of the RMNP (Rhodope Mountain 
range National Park) in Paranesti, Drama, with staff members of the RMNP Management Unit and 
the General Director of NECCA. The meeting centred on issues related to the implementation and 
replication of project actions by NECCA. 

ω On 27 October 2022, a meeting organised at the premises of NECCA in Athens, between the LIFE 
ARCPROM Project Manager, the Managing Director (K. Triantis) and the General Director (G. 
Mitsopoulos) of NECCA. A Cooperation Agreement in the frame of the Project was discussed as well 
as the potential replication of project actions in other protected areas of the country, beyond the 
three National Parks in which the LIFE ARCPROM project actions were implemented. 

ω On 10 December 2024, the Project Manager visited the central premises of the Forestry Service 
(Directorate of Forest Management) where he presented to staff members of the Directorate the 
work with Local Platforms in the framework of Action C1 of the LIFE ARCPROM project and 
requested the participation of the Forestry Service/ Ministry for Environment in the National 
Platform on Coexistence of People with large Carnivores in Greece. The National Platform launched 
one week later, on 18 December 2024, with representation of the Forestry Service. 

2.1.5 Seminars on the production of bear-friendly agricultural products and the adoption of bear-
friendly practices by tourist holdings 

The Bear Friendly label is an initiative designed to encourage local businesses and organizations to 

adopt practices that support bear conservation and coexistence. 

Seminars in Italy 

Meeting in Sulmona, December 2024 

In Italy, one seminar specific to the replication of the Bear Friendly label was foreseen. The Bear Friendly 
project presentation was thus one of the subjects presented in the meeting held in Sulmona in December 
2024 for promoting replication of actions and activities implemented by the LIFE ARCPROM project. The 
issue was addressed with a presentation entitled άInvolvement of economic operators in bear 
conservation: The Bear Friendly LabelέΦ ¢ƘŜ ǇǊŜǎŜƴǘŀǘƛƻƴ ǿŀǎ ƳŀŘŜ ōȅ Antonio Pollutri/WWF and Giovanna 
Di Domenico/MNP and was attended by 24 staff members of other National and Nature Parks, Regional 
Authorities, and local NGOs members of the LIFE BEAR-SMART CORRIDORS (see par. 2.1.3, above).  

Special meeting in Sibillini National Park 

Additionally, since the Sibillini National Park (SNP) showed interest in the argument early in 2025, a specific 
meeting aimed at presenting the LIFE ARCPROM and focusing on the Bear-Friendly label was organized by 
MNP and WWF. The Director of the SNP, as well as members of the technical staff, attended the meeting 
that was held in the SNP headquarters in Visso on March 1st, 2025. 

Seminars in Greece 

UTH team successfully participated in two such events introducing the RESPECT label initiative. 
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Participation in a thematic event, Kalampaka, Trikala, Thessaly Region 

UTH team presented the RESPECT Label at a regional-level thematic event organized by the Development 
Agency of the Municipality of Trikala (KENAKAP SA), held on 21 November 2024 in Kalampaka. The event 
ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ǘƘŜƳŜ άAgri-food Products and Local Gastronomy as Pillars for Tourism Attraction and 
Sustainable Rural DevelopmentέΣ ŀƴŘ ōǊƻǳƎƘǘ ǘƻƎŜǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎ ŦǊƻƳ ǘƘŜ ŦƛŜƭŘǎ ƻŦ ŀƎǊƛŎǳƭǘǳǊŜΣ ǘƻǳǊƛǎƳΣ 
food marketing, local governance, and environmental management. As estimated, the event had 50 
attendants.   

Within this context, the RESPECT Wildlife and Biodiversity Protection Label was introduced as a pioneering 
initiative, demonstrating how environmental conservation can be effectively linked with local economic 
development and the promotion of territorial identity. The presentation emphasized the innovative nature 
of the Label as a tool that enables producers operating in ecologically sensitive areasτsuch as national 
parks and bear habitatsτto gain visibility and recognition for their environmentally responsible practices. 

The project team from the UTH presented the conceptual basis, certification process, and expected 
benefits of the RESPECT Label, highlighting its relevance to contemporary market trends, including the 
growing consumer demand for sustainable, wildlife-friendly, and origin-certified products. Special attention 
was paid to the synergy between conservation values and gastronomic heritage, demonstrating how 
protected-area products can contribute to both environmental goals and rural branding strategies. 

The participation of the RESPECT Label in this event also served to strengthen horizontal links with regional 
development actors, opening up new discussions on the integration of the Label into broader local tourism 
and marketing plans. As such, this event contributed not only to the dissemination of the RESPECT Label at 
the regional level but also to the strategic dialogue around its potential institutional embedding in future 
agri-food and tourism development policies. 

 

Figure 15: Professor Charalambos Billinis presenting the objectives and scope of the Bear-CǊƛŜƴŘƭȅ Ψw9{t9/¢Ω Label 
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Figure 16: The eǾŜƴǘΩǎ !ƎŜƴŘŀ 

 

tŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ !ƎǊƛŎǳƭǘǳǊŀƭ /ƻƴŦŜǊŜƴŎŜ ά9tL DL{Σ ±έΣ LƭƛǎΣ tŜƭƻǇƻƴƴŜǎŜ wŜƎƛƻƴ  

¦¢I ǘŜŀƳ ǘƻƻƪ ǇŀǊǘ ƛƴ ǘƘŜ !ƎǊƛŎǳƭǘǳǊŀƭ /ƻƴŦŜǊŜƴŎŜ ά9tL DL{Σ ±Σέ ƘŜƭŘ ƻƴ aŀȅ нуΣ нлнрΣ ŀǘ ǘƘŜ Lƭƛǎ 
Conference Center of Aldemar Olympian Village.  

The Conference was successfully organized for the 5th time in the area and brought together 
representatives of the political leadership, local authorities, the agri-food sector, academic institutions, and 
producers from across Greece, fostering dialogue on the contemporary challenges and prospects of 
agriculture. The main objective of the event was to highlight good practices and innovative solutions for 
sustainable rural development, while promoting collaboration between farmers, scientists, and 
entrepreneurs. The estimated attendance is at least 350 people.  

Within this context, the Rector of the University of Thessaly, Prof. Charalambos Billinis, Head of the UTH 
team presented the work carried out under the LIFE ARCPROM project and introduced the creation of the 
άw9{t9/¢έ ƭŀōŜƭ ŦƻǊ ǘƘŜ ǇǊƻǘŜŎǘƛƻƴ ƻŦ ǿƛƭŘƭƛŦŜ and biodiversity in Greece. The presentation took the form of 
a live interview, conducted by a journalist who posed thought-provoking questions to Prof. Billinis. With 
enthusiasm, he outlined the objectives and achievements of the initiative, capturing the ŀǳŘƛŜƴŎŜΩǎ 
attention and stimulating further interest. They all concluded that the RESPECT initiative illustrated the 
ǘŀƴƎƛōƭŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜǎŜŀǊŎƘ ŀŎǘƛǾƛǘƛŜǎ ƻƴ ƴŀǘǳǊŜ ŀƴŘ wildlife conservation, while contributing 
to the modernization, competitiveness, and sustainability of Greek agriculture.  
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Figure 17: Conference official opening - Prof. Charalambos Billinis, UTH Rector 

 

Figure 18: Maria Spentzou, PhD Candidate, Department of Veterinary Medicine, University of Thessaly, Prof. 
Charalambos Billinis, Rector of the University of Thessaly, Professor, Department of Veterinary Medicine. Moderator: 

Giouli Iliopoulou, Journalist, Patris newspaper 

Lƴ ŀŘŘƛǘƛƻƴΣ ŀƴ ŜȄƘƛōƛǘƛƻƴ ƻŦ ǘƘŜ άw9{t9/¢έ ƭŀōŜƭŜŘ ǇǊƻŘǳŎǘǎ ǿŀǎ ƻǊƎŀƴƛȊŜŘ ōȅ ǘƘŜ ǇǊƻƧŜŎǘ ǘŜŀƳ ǿƛǘƘƛƴ ǘƘŜ 
Conference venue. The exhibition facilitated the dissemination of the experience gained through the 
development and application of the label. The exhibition contributed to raising awareness of the label, 
while also highlighting ǘƘŜ ǇǊŀŎǘƛŎŀƭ ŘƛƳŜƴǎƛƻƴ ŀƴŘ ƳŀǊƪŜǘ ǇƻǘŜƴǘƛŀƭ ƻŦ ǘƘŜ tǊƻƧŜŎǘΩǎ ƻǳǘŎƻƳŜǎΦ ¢ƘŜ 
previous presentation of the action generated significant interest among the audience, which directly 
ŎǊŜŀǘŜŘ ƛƴŎǊŜŀǎŜŘ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŜȄƘƛōƛǘƛƻƴΦ aŀƴȅ ǇŀǊǘƛŎƛǇŀƴǘǎ visited the products 
exhibition, ǘƘŜ άw9{t9/¢έ ƭŀōŜƭŜŘ ǇǊƻŘǳŎǘǎ ŜȄƘƛōƛǘƛƻƴΣ ǎŜŜƪƛƴƎ ŦǳǊǘƘŜǊ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ŜȄǇƭƻǊƛƴƎ 
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ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ŦǳǘǳǊŜ ŎƻƭƭŀōƻǊŀǘƛƻƴΣ ǘƘǳǎ ŜƴƘŀƴŎƛƴƎ ǘƘŜ Ǿƛǎƛōƛƭƛǘȅ ŀƴŘ ƻǾŜǊŀƭƭ ƻǳǘǊŜŀŎƘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 
results. 

 

Figure 19: RESPECT LABEL products exhibition, Panagiota Argyraki, UTH team member 

 

 



 

24 

 

Figure 20: RESPECT LABEL products exhibition at the Ilis Conference Center of Aldemar Olympian Village (near the 
ancient site of Olympia on the west coast of Peloponnese) 

2.1.6 International Workshop for the transfer of best practices to neighbouring countries 

The International Conference of the European project LIFE ARCPROM was successfully held in the last week 
of February 2025 (25-27 February) in the city of Larissa. A total of 185 scientists, representatives of 
environmental organisations, universities, and institutions from Greece, Italy, Spain, Albania, North 
Macedonia, and Bulgaria participated in the conference.  

On Wednesday, 26 February, a special workshop organised by CALLISTO in the context of the LIFE ARCPOM 
LƴǘŜǊƴŀǘƛƻƴŀƭ /ƻƴŦŜǊŜƴŎŜ άƻƴ ǘƘŜ 9ǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ŀ bŜǘǿƻǊƪ ƻŦ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŀƴŘ ŜȄǇŜǊǘǎ ǿƻǊƪƛƴƎ ƻƴ 
/ƻƴǎŜǊǾŀǘƛƻƴ ƻŦ [ŀǊƎŜ /ŀǊƴƛǾƻǊŜǎ ƛƴ {ƻǳǘƘŜǊƴ 9ǳǊƻǇŜέΦ A total of 32 persons participated in the workshop, 
18 of whom came from Balkan and other European countries, outside of Greece. Other participants in the 
Conference attended parts of the workshop and specific presentations, without remaining in the room 
where the workshop took place the entire time. 

The main objective of the workshop, which was organised as a side event of the International Conference, 
was the exchange of knowledge and the transfer of experience, as well as good practices and lessons 
learned during the implementation of the LIFE ARCPROM project in Greece and Italy. Another objective was 
the establishment or strengthening of transboundary cooperation between public authorities, institutions, 
and NGOs on issues related to the bear-human coexistence in transboundary areas. 

The Conference Organising Team decided to broaden the audience of this workshop to include participants 
from other countries in Southern Europe, who present situations that differ from country to country, but 
also cases that are similar to each other. 

A brief overview of current projects and initiatives for the conservation of brown bear populations in 
Southern Europe preceded the discussion on networking. Participants also had the opportunity to attend 
other sessions of the Conference, in which the actions of the LIFE ARCPROM project were presented, issues 
addressed to practically improve the conditions of coexistence between humans and bears, the problems 
that were encountered, the solutions that were provided, the lessons learned and the experiences gained 
in the project areas, in four National Parks in Greece and Italy. 
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Figure 21: The panel of the experts who participated in the presentations during the International Workshop in the 
framework of the LIFE ARCPROM Final Conference, 25-27 February 2025, Larissa 

 

Figure 22: Beyond the presentation of the LIFE ARCPROM actions, other LIFE and transboundary projects were 
presented to facilitate experience and knowledge exchange 

The participants of the workshop found it helpful to establish a Network of organisations and experts 
working on the Conservation of Large Carnivores in Southern Europe. They agreed to sign a Memorandum 
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of Understanding (MoU) where they clarify that the Network will operate as a forum for exchanging 
knowledge and experience, transferring good practices, and engaging in dialogue on issues concerning its 
participants. It will also function as an informal body of cooperation, without being a legal entity, which 
encourages the development of collaborations among its members/nodes. It will not bind or represent its 
members to third parties and will not be bound or represented by one or more of its members. 

For details, the presentations made during the Workshop, as well as the Memorandum of Understanding 
(MoU) that was finally agreed upon, please see Deliverable E3.3 άMinutes of the international workshop for 
transfer of best practices to neighbouring countries, including Memorandum of Cooperationέ  

2.2 Implementation of additional replication activities 

2.2.1 Replication of the Sub-ŀŎǘƛƻƴ /оΦм όάhǇŜǊŀǘƛƻƴ ƻŦ !ƴǘƛ-Poison Dog Units - ADUs) 

Replication of the Sub-ŀŎǘƛƻƴ /оΦм όάhǇŜǊŀǘƛƻƴ ƻŦ !ƴǘƛ-Poison Dog Units - ADUs) was facilitated by using the 
wabtΩǎ !5¦ ŀƴŘ ŀǇǇƭȅƛƴƎ ǘƘŜ ǇǊƻǘƻŎƻƭ ŜǎǘŀōƭƛǎƘŜŘ ƛƴ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ƛƴ four (4) incidents of 
illegal use of poisoned baits in areas outside the borders of the National Park: Ferres, Lekani, Isaia, and 
Messouni. 

The incidents were dealt in collaboration with the competent authorities and has been an opportunity for 
transfer of the experience gained & lessons learned to staff members of the services involved, encouraging 
the replication of similar initiatives and activities successfully in other incidents or/and improving their 
performance.  

Notice please four (4) technical meetings on mitigation of the illegal use of poison baits were organised by 
NECCA/ARCPROM, in four different towns, following the activities organised for replication. Participation in 
ǘƘŜǎŜ ǘŜŎƘƴƛŎŀƭ ƳŜŜǘƛƴƎǎ ƛǎ ǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜέΥ  

[ƻŎŀǝƻƴ 5ŀǘŜǎ hǊƎŀƴƛȊŀǝƻƴ wŜǇǊŜǎŜƴǘŜŘ 
tŀǊǝŎƛǇ
ŀƴǘǎ 

¢ƻǘŀƭ 

CŜǊǊŜǎΣ 
9ǾǊƻǎ 

мпπмр 
лоΦнлнп 

{ǇŜŎƛŀƭ 5ŜǘŜŎǝƻƴ ¦ƴƛǘ ŦƻǊ tƻƛǎƻƴŜŘ .ŀƛǘǎ лс ±ƻƭǾƛ м  

  {ƻŎƛŜǘȅ ŦƻǊ ǘƘŜ tǊƻǘŜŎǝƻƴ ƻŦ ¢ƘǊŀŎŜ .ƛƻŘƛǾŜǊǎƛǘȅ м  

  CƻǊŜǎǘ 5ƛǊŜŎǘƻǊŀǘŜ ƻŦ !ƭŜȄŀƴŘǊƻǳǇƻƭƛǎ н  

  aΦ¦Φ ƻŦ 9ǾǊƻǎ 5Ŝƭǘŀ ŀƴŘ 5ŀŘƛŀ bŀǝƻƴŀƭ tŀǊƪǎ н  

  5ŜǇǳǘȅ aŀȅƻǊ ƻŦ CŜǊǊŜǎΣ aǳƴƛŎƛǇŀƭƛǘȅ ƻŦ !ƭŜȄŀƴŘǊƻǳǇƻƭƛǎ н у 

aŜǎǎƻǳƴƛ
π!ƛƎŜƛǊƻǎΣ 
YƻƳƻǝƴƛ 

ммπмо 
лпΦнлнп 

aΦ¦Φ ƻŦ bŜǎǘƻǎ π ±ƛǎǘƻƴƛŘŀ ŀƴŘ wƘƻŘƻǇŜ bŀǝƻƴŀƭ tŀǊƪǎ 
όŦƻǊƳŜǊ 9t!a!¢Iύ 

н  

  CƻǊŜǎǘ hŶŎŜ ƻŦ LŀǎƳƻǎ м  

  CƻǊŜǎǘ hŶŎŜ ƻŦ YƻƳƻǝƴƛ м  

  5ƛǊŜŎǘƻǊŀǘŜ ƻŦ wǳǊŀƭ 9ŎƻƴƻƳȅΣ wŜƎƛƻƴŀƭ ¦ƴƛǘ ƻŦ wƘƻŘƻǇŜ м  

  IǳƴǘŜǊǎ !ǎǎƻŎƛŀǝƻƴ ƻŦ aŀŎŜŘƻƴƛŀπ¢ƘǊŀŎŜ м с 

[Ŝƪŀƴƛ 
bŜǎǘƻǳ 

нмπнс 
лнΦнлнп 

CƻǊŜǎǘ 5ƛǊŜŎǘƻǊŀǘŜ ƻŦ YŀǾŀƭŀ н  

  5ƛǊŜŎǘƻǊŀǘŜ ƻŦ wǳǊŀƭ 9ŎƻƴƻƳȅΣ wŜƎƛƻƴŀƭ ¦ƴƛǘ ƻŦ YŀǾŀƭŀ м  

  tǊƛǾŀǘŜ /ƛǝȊŜƴǎ о с 

9ǊŀǘŜƛƴƻ 
YŀǾŀƭŀǎ 

млπмн 
лнΦнлнп 

CƻǊŜǎǘ 5ƛǊŜŎǘƻǊŀǘŜ ƻŦ YŀǾŀƭŀ н  

  5ƛǊŜŎǘƻǊŀǘŜ ƻŦ wǳǊŀƭ 9ŎƻƴƻƳȅΣ wŜƎƛƻƴŀƭ ¦ƴƛǘ ƻŦ YŀǾŀƭŀ м  

  tǊƛǾŀǘŜ /ƛǝȊŜƴǎ м п 

Technical details of the management of each incident are given below: 
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1. Poisoning incident near the village Erateino Kavalas (10-12.02.2024) 

On February 10, 2024, the Rodopi Mountain Range National Park (RMNP) was alerted by the Kavala 
Forestry District Department about a possible poison bait found that morning near a rural road in the 
village of Erateino Kavala. The poison bait was a small lamb, which a livestock guarding dog had partially 
eaten. The lamb's carcass was discovered 180 meters from the dog's pen. According to the dog's owner, a 
livestock breeder, the dog began foaming at the mouth and died two hours later. 

On February 12, 2024, the RMNP's Anti-Poison Dog Unit (ADU) visited the location indicated by the Forestry 
Service to investigate the area. However, the lamb's carcass was gone when the ADU arrived. During the 1 
hour and 12-minute search, the ADU handler walked 1.6 kilometres, and the dog covered 1.2 kilometres. 
About 50 meters into the search, they found two pieces of the lamb's skin and its head. Next to the head 
was a dead Western Marsh Harrier (Circus aeruginosus), which had likely consumed parts of the poisoned 
lamb. 

The Kavala Veterinarian Services were immediately informed. The poison baits and the dead bird were 
collected and stored in a freezer at the Kavala Forestry Service District Department, pending toxicological 
analysis. The ADU returned to the area on February 15 for a second investigation but found nothing else. 
The Forestry Service later informed the RMNP that no samples were taken from the dog for analysis. The 
dog's body was cremated at a nearby facility under the supervision of the Forestry Service.      

     

      

Figure 23: The lamb that was used as a possible poison bait and the dead Western Marsh Harrier that was found 
afterwards 
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Figure 24: Incident of use of poisoned bait on 12/02/2024 in Erateino, Kavala. In blue, the route of the RMNP ADUs 
operator, and in magenta, the route of the dog 

2. Poisoning Incident in Lekani Nestou (21-26.02.2024) 

On February 21, 2024, the RMNP was informed by the Kavala Forestry Service about a potential poisoning 
incident in the Lekani area. A livestock breeder had reported that one of his dogs had died after eating from 
a cow carcass about 2 km from his pen. The dog died in the pen on the same day.  

On Thursday 22-02-нлнпΣ wabtΩǎ ǊŀƴƎŜǊǎ ǾƛǎƛǘŜŘ ǘƘŜ ǇƭŀŎŜ ŀƴŘ ŦƻǳƴŘ ǘƘŜ ǇŜƭǾƛǎΣ ǘƘŜ ŎƘŜǎǘ ŀƴŘ ǘǿƻ ƭŜƎǎ ƻŦ 
the cow, but did not find the code identity of the animal to identify the owner. The next day, 23-02-2024, the 
place was visited by the Forestry Service. In this day, only the cow's chest was found. The Forestry Service 
took samples from the cow and the first dead dog (part of the tongue) to have a toxicological analysis of them 
and the rest were put for cremation.  

On Thursday, February 22, 2024, RMNP rangers visited the site and discovered the cow's pelvis, chest, and 
two legs. However, they couldn't find any identification tags to trace the owner. The next day, February 23, 
the Forestry Service returned to the location, but only the cow's chest remained. They collected samples 
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from both the cow's remains and a piece of the dead dog's tongue for toxicological analysis. The rest of the 
remains were sent for cremation. 

On February 26, 2024, the Anti-Poison Dog Unit (ADU) conducted a search of the area for more poison baits 
and affected animals. About 20 meters from the initial discovery, they found the cow's pelvis and a section 
of its spine. Further away, at about 60 meters, they located a piece of the animal's hide, and at a greater 
distance, the legs. All these remains were collected and stored. 

   

Figure 25: The 2nd dead dog that was found, left and right one leg of the cow, possibly used as poison bait   

  

Figure 26: Poisoned bait use incident on 21-26/02/2024 in Lekani Nestou. With blue the route ƻŦ wabtΩǎ !5¦ǎ ƘŀƴŘƭŜǊ 
ŀƴŘ ǿƛǘƘ ƳŀƎŜƴǘŀ ǘƘŜ ŘƻƎΩǎ Ǌƻƻǘ 

3. Poisoning Incident in Feres, Evros (14-15.03.2024)  

In late March 2024, a joint operation by three Anti-Poison Dog Units (ADUs) responded to a major poisoning 
incident in the Ferres-Ardani area of Evros. The location is just a few kilometres from the Dadia-Lefkimi-Soufli 
Forest National Park and the "NOTIO DASIKO SYMPLEGMA EVROU" Natura 2000 site (GR2230008). Over a 
span of 10 days, the ADUs from the Society for the Protection of Biodiversity of Thrace (SPBT) and two from 
NECCA (RMNPΩǎ ADU and the Central MacedoniaΩǎ ADU) located and collected 47 potentially poisoned 
animals. 

Most of the animals were in an advanced state of decay, but some were fresher, suggesting that poisoned 
carcasses had been left in the area for a prolonged period, creating a continuous source of poison for other 
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animals. On the final day of the search, an Egyptian vulture, a strictly protected bird species in Greece, was 
spotted flying over the area. It would likely have become a victim if the team hadn't removed the carcasses 
in the previous days. 

The Alexandroupolis Forestry Service lead the criminal investigation, working with the Evros Directorate of 
Agricultural Economy and Veterinary Medicine, which sent the samples for toxicological analysis as required 
by law. 

The RMNPΩǎκ[LC9 !w/twha ADU played a crucial role in the search, finding and collecting five dead animals 
(one fox, one jackal, one common buzzard, one dog, and parts of an unknown animal) and a vase containing 
unknown, possibly poisonous, residues. The joint effort also allowed the three ADUs to exchange methods 
and techniques, with the LIFE ARCPROM project team sharing effective practices and real-time 
troubleshooting strategies. 

The initial report came from the SPBT, which alerted the Management Unit of Evros Delta and Dadia National 
Parks. That unit then informed the Management Unit of Nestos-Vistonida & Rodopi National Park, as well as 
the Management Unit of Central Macedonia Protected Areas of NECCA. 

      

Figure 27: Left, a dead Western Marsh Harrier and a fox and right the 3 ADUS that participated in the research 

 

Figure 28: Map of the locations of the finds as a whole and patrols of ADUs (red lines = ADU of NGO SPBT and blue 
lines = ADU of NECCA). The map was created by Ms. Ela Kret, handler of the ADU of the NGO SPBT 
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Figure 29: ¢ƘŜ ƳŀǇ ǿƛǘƘ ǘƘŜ ǊƻǳǘŜǎ ŀƴŘ ǘƘŜ ŦƛƴŘƛƴƎǎ ƻŦ wabtΩǎ !5¦ ƛƴ CŜǊǊŜǎ мп-15/06/2024 (Blue lines the route of 
the handler and with purple the route of the dog) 

4. Poisoning Incident in Messouni-Aigeiros, Komotini (11-13.04.2024) 

On April 10, 2024, a possible poisoning incident was reported in the rural area near the villages of Messouni 
and Aigeiros, Komotini. 

The next day, April 11, the Management Unit (MU) of Nestos - Vistonida and Rodopi National Parks received 
a tip from a private citizen. The citizen reported that while they were walking with their dog, they found two 
dead animalsτa raptor and a hedgehog. The dog began foaming at the mouth and trembling shortly after, 
showing clear signs of poisoning. Fortunately, the owner's quick actions saved the dog. 

Later that same day, MU personnel and employees from the Iasmos Forestry Department visited the site. In 
coordination with the Forestry Department's Hunting Officer, they collected the two dead animals: a Western 
Marsh Harrier (Circus aeruginosus) and a Romanian Hedgehog (Erinaceus roumanicus). Both were stored in 
ǘƘŜ a¦Ωǎ ŦǊŜŜȊŜǊΦ Lǘϥǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƴƻǘŜ ǘƘŀǘ ǘƘŜ ²ŜǎǘŜǊƴ aŀǊǎƘ IŀǊǊƛŜǊ ƛǎ ŀ ǇǊƻǘŜŎǘŜŘ ŀƴŘ ǾǳƭƴŜǊŀōƭŜ ǎǇŜŎƛŜǎ 
in Greece. 

An autopsy of the animals provided strong evidence of poisoning, and the corresponding protocol was 
immediately activated. On April 12, our RMNP's Anti-Poison Dog Unit (ADU) arrived to search the area. 

During the search, the ADU made two key discoveries: 

¶ Approximately 180 meters northwest of the initial finding, they located two sardines covered in a 
white powder. 

¶ About 723 meters northwest, they found a dead Red Fox (Vulpes vulpes). The fox showed signs that 
it was likely a nursing mother. 

The findings were handed over to the Iasmos Forestry District Department for further action. The ADU 
continued the search the next day, April 13, with officials from the Komotini Forestry Service, covering a large 
portion of the area but finding no additional carcasses or baits. The fox and sardines were subsequently 
stored in the Komotini Hunting Club freezer. 

. 
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Figure 30: Top photos: the dead hedgehog and Western Marsh Harrier found near the road of a rural area. Middle 
photos: the animals stored in the freezer. Bottom photos: The sardines, the possible bait used, sprinkled with white 

ǇƻǿŘŜǊ ŀƴŘ ǘƘŜ ŘŜŀŘ ŦƻȄΣ ǿƛǘƘ ǎƛƎƴǎ ǘƘŀǘ ƛǘ ǿŀǎ ōǊŜŀǎǘŦŜŜŘƛƴƎΦ ¢ƘŜ ŦƻȄΩǎ ȅƻǳƴƎ ŀǊŜ ŘƻƻƳŜŘ ǘƻ ŘƛŜ ŀƭǎƻ 

 
























