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Summary

The present deliverable has been prepared within the frame of Action C1
(Stakeholder consultation and involvement) of LIFE ARCPROM and includes the
the final Report of the Action which has been implemented in three Greek National
Parks (Rodopi Mountain Range National Park, Prespa National Park, Northern
Pindos National Park) and in Maiella National Park, Italy.

The deliverable involves a first section authored by colleagues who worked in the
three Greek National Parks and a second section authored by colleagues who
worked in Maiella National Park.

Annex 1 includes detailed information for all participatory processes which have
taken place under the frame of this action.

MNepiAnyn

To mapov napadoteo agopa tn Apdon C1 (AtaBolOAeuon pe ta evilapepoueva
pEPN Kal cuppeToxn) tou €pyou LIFE ARCPROM kat mepthapBavet tnv TeAKN
Avagopd tng Apdong Tou vAotolndnke oe Tpia EBvikd Mdpka otnv EANGSa
(E6vikO Mapko Opooelpdg Podomng, EBviko Mdpko Mpeomwy, EBvIkO Mapko
Bopetag Mivoou) kat oto EBVIKO MNapko Maiella otnv ItaAia.

To mapadoteéo TMePLEXEL €va TPWTO THAPA TO OTOoio emPeAnBNKav ol
ouvadeApol Tov epyactnkav ota EBvika Mapka otnv EAAGda kat eva devtepo
TUNMa mov etoipgacav ot cuvadegol amno 1o EBviko MNapko Maiella.

To TMapaptnua 1 TmePLEXEL AEMTOPEPEIG TANPOYPOPIEC YlA OAEG TIQ
OUUMETOXIKEG dladlkaoieg mouv mpaypatomnoénkav oto MAaiclo avtng tng
opaong.

Riepilogo

Il presente deliverable é stato preparato nellambito dellAzione C1 (Consultazione
e coinvolgimento degli stakeholder) di LIFE ARCPROM e include il rapporto finale
dell'Azione che ¢ stata implementata in tre Parchi nazionali greci (Parco nazionale
della catena montuosa dei Rodopi, Parco nazionale di Prespa, Parco nazionale
del Pindo settentrionale) e nel Parco nazionale della Maiella, in Italia.

Il deliverable comprende una prima sezione redatta da colleghi che hanno
lavorato nei tre Parchi nazionali greci e una seconda sezione redatta da colleghi
che hanno lavorato nel Parco nazionale della Maiella.

L'Allegato 1 include informazioni dettagliate per tutti i processi partecipativi che
hanno avuto luogo nell'ambito di questa azione.
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MepiAnyn

To Trapov Tapadotéo Treplypdeel Tn peBodoloyia kal Ta Baocikd cuptrepdopara TG
Apdong C1 tou eupwtrdikou Ttrpoypduuatos LIFE ARCPROM (AiaBouAsuon pe Ta
EVOIOQPEPOUEVA PEPN KAl CUUMETOXH), N OTTOIA ETTIKEVTPWVETAI OTNV EVEPYR EUTTAOKY TWV
EVOIOPEPOUEVWV UEPWV YIa TN BeATIWON TNG oUVUTTOPENG AVBPWTTWY KAl KAPE apkoudag
(Ursus arctos) ota 1pia EBvIka TTdpka otnv EAAGDa (EBVIKS Mdpko Opooeipdg PoddTing,
EBviké Mdapko TMMpeotrwyv, EBvikd Tdpko Boépeiag MMivdou. TNa 1 diatipnon Tou
OUYKEKPIUEVOU €idoUG TTPoTEPAIGTATAG £ival TTPOUTTO0E0N N ATTOTEAEOUATIKN dlaxeipion
TWV CUYKPOUOEWV PETAEU apKOUDWYV KAl TWV TOTTIKWY KoIvwvIwy. H Apdon C1 xwpileTal
oe dUo utrodpdoeig: Tnv Avaluon Evdiagpepopévwv Mepwv (C1.1) kai Tn dnuioupyia
Tommkwyv MAaTgopuwy (C1.2). Kipiog otdxog NG Apdong C1 eival n avamtuén evég
OUMUETOXIKOU TTAQIoiOU ouvepyaoiag HETAEU Twv evOIAQEPOPEVWY HEPWY YIA TN
dlaxeipion Twv ¢nTNUATWY TTOoU OXETICOVTAI PE TNV KOQE apkouda. H evepyr) CUPMETOXN
TWV EUTTAEKOUEVWV NEPWV ATTOTEAET KPITIWO TTapAyoVTa YIa TNV ETTITUXIO KAl BIWCIOTNTA
TWV OXETIKWVY TTPWTOROUAILV.

Summary

The present deliverable describes the methodology and main outcomes of Action C1 of
LIFE ARCPROM (Stakeholder consultation and involvement), which focuses on
engaging stakeholders in the improvement of human-besr coexistence (Ursus arctos) in
the three Greek National Parks (Rodopi Mountain Range National Park, Prespa National
Park, Northern Pindos National Park). For conserving this focal priority species, the
effective management of human-bear conflicts is a crucial prerequisite. Action C1 is
distinguished in two Sub-actions: Stakeholder analysis (C1.1) and Local Platforms for
Coexistence between People and Bears (C1.2). The main aim of Action C1 is the
development of participatory processes which would allow for stakeholder collaboration
in order to effectively manage a series of issues related to bear presence. Stakeholder
engagement is key for any success and sustainability of all relevant initiatives.

Riepilogo

Il presente deliverable descrive la metodologia e i principali risultati dell'Azione C1 di LIFE
ARCPROM (Consultazione e coinvolgimento degli stakeholder), che si concentra sul
coinvolgimento degli stakeholder nel miglioramento della coesistenza uomo-orso (Ursus
arctos) nei tre parchi nazionali greci (Parco nazionale della catena montuosa dei Rodopi,
Parco nazionale di Prespa, Parco nazionale del Pindo settentrionale). Per la
conservazione di questa specie prioritaria, la gestione efficace dei conflitti uomo-orso &
un prerequisito cruciale. L'Azione C1 si distingue in due sotto-azioni: Analisi degli
stakeholder (C1.1) e Piattaforme locali per la coesistenza tra persone e orsi (C1.2).
L'obiettivo principale dell'Azione C1 € lo sviluppo di processi partecipativi che consentano
la collaborazione degli stakeholder al fine di gestire efficacemente una serie di questioni
relative alla presenza degli orsi. Il coinvolgimento degli stakeholder € fondamentale per
qualsiasi successo e sostenibilita di tutte le iniziative pertinenti.



1. Elcaywyn

H Apdon C1 1ou £pyou LIFE ARCPROM ulAoTroInBnke oTIg TEOOEPIG TTEPIOXEG EQAPUOYAG:
Ta EBvika Mapka Bopeiag Mivoou, Mpeottwyv kal Poddtrng otnv EAAGDQ, kal To EBVIKO
Mapko Mayiéda otnv ITadia. O1 oTtéxol TNG dPAONG ETTIKEVTPWONKAV OTn PeEiwon Twv
OUYKPOUCEWV avBpwTIou-apkoudag Kal Ty  Tpowdnon BICIYWY  TTPAKTIKWY
ouvuTttapéng. O1 kupiol atdxol TG Apdong C1 eivail ol 6AG:

e AvdaAuon kai Katavénon twv Evdiogepouévwv Mepwyv: MéCw TTOIOTIKWY Kal
TTOOOTIKWYV £PEUVWY, avaAlBnkav ol avTIAYEIG, Ol GTACEIG Kal Ol TIPOBECEIG TwV
EUTTAEKOMEVWV HEPWV, WOTE VA BIEUKOAUVOEI N cuvlTTapgn TOTTIKWY KOIVWVIWV-
apPKOUdAG.

e [lpowBnon Zuvepyaciog «kai EpmoTtoouvng  Anuioupyndnkav — TOTTIKEG
«MAaTedpueg ZuvlTrapgns» TTou TTPOCTTABNCAV Va eVIOXUOOUV T CUPMETOXIKA
AMuwn  amo@dcewy  Kal  TTpowdnoav TV 0IKodOPNOoN  EUTTIOTOOUVNG KAl
aAAnAokaTavoINong PETOEU TV EUTTAEKOPEVWV QOPEWV.

o Avatrtugn KaAwv lMpakTikwy: O1 TTPOKTIKEG TTOU TTPowdrnBnkav €oTidlouv oTn
dlaTAPNoN TNG apkoudag MPEOW METPWY ATTOTPOTTAG (NUILWY TTOU OUVABWG
TIPOKAAOUV Ol aPKOUBEG, OTTWG O NAEKTPOPOPEG TTEPIPPAEEIS Kal TO OiKTUO
KTNVOTPO®WYV Yia TRV aviaAAayr) oKUAwV @UAAENG KOTTadIWV.

e Alaxeipion ZuykpoUoewv: E@apuooTnKav OTPATNYIKEG TTOU OTTOOKOTTOUV OTN
MEIWON TWV CUYKPOUCEWV PETALU TOTTIKWY KOIVWVIWY KOl apKoUdwv, €I0IKG O€
TTEPIOXEG OTTOU O apkoUdeg TTpooeyyifouv  avBpwITIVOUG  OIKIOPOUG  Kal
EYKATOOTACEIG, KOl  OAKOPN  €I0IKOTEPA, OTaV  QUTEG Ol TTPOCEYYIOEIg
eTTavaAapBavovrai.

2. MeBodoAoyia

H pebodoioyia 1Tou akoAoubribnke otn Apdon C1 ouvduaoe TIOIOTIKEG KAl TTOOOTIKEG
mpooeyyioeig. O1 duo uttodpdoeig C1.1 kai C1.2 avémrTuéav éva OAOKANPpwHUEVO OxEDIO
olaBoulAeuong Kal  €UTTAOKNAG TWV TOTTIKWY  KOIVOTATWY, Twv TTEPIBAANOVTIKWV
OPYOVWOEWYV, TWV TOTTIKWYV APXWV Kal AAAWV evOIAQEPONEVWV HEPWY OE CUMNMETOXIKEG
oladikacieg. O1 TeAeuTaieg epiEAaBav Tnv idpuon MAatgopuwy Zuvotrapéng TOTTIKWY
KoIvwviwv-ApKoUudwyv PE ava@opd KUpiwg OTOUG EKTTPOCWITTOUG TWV EVOIAPEPOUEVWV
MEPWV AAAG Kal avoIXTEG EKONAWOEIG-EpyaaThpia OTTou KAABNKav va AdBouv pépog 6Aa
Ta JEAN TWV TOTTIKWYV KOIVWVIWV.

2.1 Ymodpdon C1.1: AvdAuon Evdiag@epopévwv Mepwv

H umodpdon aut BacioTnke oTnv avayvwpion kal avédAuon Twv KUpiwv ouadwv
EVOIAPEPOUEVWV TTOU €TTNPEALOUV KAl €TTNPEACOVTAl ATTO TV Trapoucsia Tng Kagé
apkoUudag oTIS TTePIoXEG Tou épyou. O1 ouddeg auTéG TTEPIAGUPBavaV TOTTIKEG QPXEG,
KTNVOTPOPOUG, YEWPYOUG, HEAIGOOKONOUG, Kuvnyoug, kal TrepifaAlovTikéc MKO. Méow
OUVEVTEUEEWV KAl £PWTNUATOAOYIWY KATAYPAPNKAV Ol OTTOWEIG TWV CUMMETEXOVTWV
OXETIKA ME TIG TTPOKANCEIG TTOU QVTIHETWTTICOUV AOYW TNnG TTapouadiog TG apkoudag. Ta
oedopéva atd TIG OUVEVTEUEEIG Kal TIG ONABES E0TIOONG aglotroIdnkayv yia va dievepynOei
Mia avdAuon SWOT (Strengths, Weaknesses, Opportunities and, Threats - Auvdpeig,
Aduvapieg, Eukaipieg ka1 ATTEINEG) o€ KABe EBVIKS Mdpko. AuTr) n TTPOCEYYION ETTETPEYE
TNV KATavonon Twv GvTIAWEWY TwV EUTTAEKOPEVWVY OXETIKA WE T ouvuTtapén PE TNV
apKoUda, KABWG Kal TNV avdAuon Twv TTPAKTIKWY TTOU akoAouBoUuvTal o€ KABE TTEPIOYT).



uykekpiuéva, ol Auvdapelg OTTwG atroTutTwlnkav oto TmapadoTéo Tng Ytodpdong C1.1
TTEPIYPAPOUV OTOIXEID ECWTEPIKA 0 KABE OUGda avapopds (voo-odadikd oTolIxeia), Ta
OTTOiO EUVOOUV TN dIAXEIPION KAl TTPOCTACIO TNG KAPE apKoUdAG, OTTWG KAAEG TTPAKTIKEG
Il XOPAKTNPIOTIKA TTOU UTTOPOUV vVa 0dNyHoouUV O CUMQWVIa evOIaQEPONEVWY PEpWV. Ol
Aduvapieg avagépovTal oTa evO0-ouadIKA OToIXEIR TTOU TTapeUTTOdiCOUV ) duoYEPAiVOUV
TN dlaxeipion Kal TTPOOTACIA TNG KAPE OPKOUDBAG OTTWG OUYKEKPIMEVEG OTACEIG KAl
TETOIOACEIS ] KATEOTNUEVEG OCUUTTEPIPOPEGS. Mépa atrd Ta evdo-opadikd oToIXEia, N
avaluon SWOT yia kdBe TTapKO TTaPOUCIiacE Ta OTOIXEIA EKEIVA OTIG OXETEIG ETAGU TWV
EVOIOQPEPOUEVWV HEPWV (DIOPABIKA OTOIXEIO) TTOU EUVOOUV 1 duaxepaivouv Thv dlaxeipion
Kal TTpooTacia NG Kagé apkoudag (Eukaipieg kal ATTEIAEG, avTiOTOIXA). ZTO onuEio autd
TTPETTEI VA DIEUKPIVIOTED OTI yia To EBvIKG MNdapko MpeoTrwyv dievepynBnkav kai avaAibnkav
OUVEVTEUEEIG JE PMEAN TWV EVOIOPEPOUEVWV PEPWV OTO TTAaiCIO Tou TTpoypdupaTog LIFE
ARCPROM, evw yia 6Aa ta dAAa TTapka xpnolpoTtroinénkav TpwToyevy dedouéva TTou
gixav ouMAeyei katd Tn SIAPKEIa TTPONYOUNEVWY TTPOYPAMUATWY.

To Tmepiexduevo TG avaiuong SWOT amotéAeoe Bacikd UAIKG ava@opdg TTou
aglotroindnke yia tnv idpuon kail Asitoupyia Twv MAaTQopuwy Zuvotrapgng TOTTIKWYV
Koivwvikwyv kal Apkoudwyv oTtnv Y1o-6pdon C1.2. H avdAuon SWOT eivail éva gpyaAgio
AAWNG OTPATNYIKWY OTTOPACEWY, OTToU oI AUVANEIS Kal o Eukaipieg kaTadeikvuouv Ta
TEPIBWPIa ETTITEVENG TOU ETTIBIWKOPEVOU GTOXOU, OTNV TTEPITITWOT] PAG, TNG dlaxeipiong
KOl TTPOCTOCIOG TNG KAPE aPKOUdAG PE YVWHOVA TNV GPUOVIKA ouvlTtapgn TOTTIKWY
KOIVWVIWV-apKOUdWY. Tnv idia oTiyur], Aduvapieg kal ATTEIAEG TTEpIAABAVOUY Ta OTOIXEIO
EKEIVA TTOU TTPETTEI VA OTOXEUBOUV TTPOKEIEVOU N ETTIPPON TOUG VO PEIWBET OTO EAGXIOTO
ouvaro. lMpétrel, akdun, va €mMOnPAvVOUpE OTI Xpnolpotroinénke uia avdAuon SWOT
TPOTTOTTOINUEVN WG TTPOG TNV TUTTIKN diadikacia TTou ouvABwg akoAouBeital. Evw yia
OPYQVIOUOUG avaldnTwvTal €OWTEPIKA XAPAKTNPIOTIKG OAAG KOl XOPAKTNPEIOTIKA TOu
TEPIBAANOVTOG TWYV OPYAVIOUWY TTOU £EUTTNPETOUV Il AEITOUPYOUV AVACXETIKA WG TTPOG
EKTTAAPWON TNG ATTOOTOAAG TOUg, OTNV TIEPITITWON Twv TIApKwy Tou €épyou LIFE
ARCPROM avalnticaue kal kataypdyape, OTwWG ava@epbnke, Ta evOOUAdIKA Kal
OloNadIKG aToIXEia TTOU €TTNPEEACOUV AUECT A EUUECT TN CUVUTTAPEN TOTTIKWYV KOIVWVIWV-
apkoUdwyv (Hovardas, 2018, 2020). lNpog Tnv katelBuvon auTr, Ol €Taipol TNG
KolvotTpagiag kai Ta HEAN Twv MAaTQopUwY o€ KABE TTAPKO KARBNKav va eKPETAAAEUTOUV
Ta EpeciouaTta kai 1ig Eukaipieg aAAG Kal va avTIHETWTTIOOUV OTTOTEAEOHATIKA TIG ABUVANIES
Kal ATTelAéG. O yevikOTEPOG OTOXOG NTAV O€ KABE TTEPIOXA N £EUTTNPETNON TNG APHOVIKAG
ouvUTTapENG TOTTIKWY KOIVWVIWV-apKoUdag.

2.2 Yrodpdon C1.2: Anuioupyia Tomikwyv MAar@opuwyv

H Ymodpaon C1.2 Baciotnke ota eupAuata NG Availuong Evdiagepouévwy Mepwv Tng
Ymodpaong C1.1 kai €mMKeVIpwONKE OTn dnuioupyia kal Tn Aciroupyia ToTTIKwvV
«[MAatpopuwv Zuvitmapénc». Z1éxo¢ Twv lMNAaT@opuwy ATavV va dnuioupyrioouv éva
OUMUETOXIKO TTAQICI0 yIa TN oulfTNON TWV TTPOKANCEWYV TToU oXeTifovTal e TN ouvuTTapgn
avBpWTTWY Kal apkoUdwv, TTPOTEIVOVTAS PILOINEG AUCEIC TTOU QVTATTOKPIVOVTOI OTIG
TOTTIKEG QVAYKEG. 2€ KABE TTEPIOYN, OI MATQOPUES AsITOUpYNCav WG OnuEia ouvavtnong
TWV EVOIAQEPOPEVWV YIa TN DIAXEIPION TWV CUYKPOUCEWVY PE TNV KAPE apkouda, divovTag
£U@aacn oTn ouvepyaoia HETAEU TwV TOTTIKWY KOIVWVIWY, TWV TTAPAYWYIKWY QOPEWV Kal
TWV TTEPIBAANOVTIKWY OPYAVWOEWV.

MNa Tov TTPOGOIOPICHO TwV EVOIAPEPOUEVWY HEPWY TIPOG TA OTIOIG OTTEUBUVONKE
TTPOOKANCN yia CUPMETOXH, agloTroinOnkav og k&Be TTdpko 1600 n avdAuon SWOT 1ng
Ymodpdong C1.1 aAAd o1 OXETIKEG ANIOTEG EVOIOPEPOUEVWV EVNUEPWONKAV avAAOYa E TIG
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eCehicelg og kABe TrEPIOYX) ATTO TNV OpAda €épyou. KdaBe TMAatedpua Zuvutrapéng
ouvedpiale o€ TAKTIKN PAoN, YE CUVAVTAOCEIG TTEPITTOU KABe €¢I prives. H dlopydvwon
yivétav amd v Oudda Koivwvikwv Alaotdoswy Tng KaANIOTW, o€ cuvepyaoia Pe TIG
Movadeg Alaxeipiong Twv EBvikwv Mapkwy, WOoTe va €Ea0QONICTEI N AUECOTNTA KAl N
OUCIOOTIK) oupueToxf. Katd 1n didpkela Twv ouvedpIdoewy, UTTAPXE OUVEXNAS
OUVTOVIOHOG YIO TNV ATTOOOTIKI) CUHHKETOX OAWV TV PJEAWY, JE OTOXO VA aKoUyovTal KAl
va Kataypagovtal OAeg ol Trpotdoelg kal atméwelg. O ouviovioTAG €Eao@daANle Tnv
ICOPPOTTNMEVN CUMMETOXA OAWV KAl SIAXEIPICOTAV TA TTPAKTIKA TWV CUVEDPIACEWV.

2UVOAIKd, TTpayuatotoiiOnkav 18 cuvedpIGOEIG OTIG TPEIG TTEPIOXEG EQPAPUOYNG OTNV
EANGOa (MpéoTtreg, Bopeia Mivdog kal Poddtrn). O ouvedpldoelg auTéEG OCUYKEVTPWOQV
TTOIKIAIa evdla@epopévwy, OTTWG TOTTIKEG apxEég, daoapxeia, TepiBalrovTikégc MKO, Tov
EATA, KaBwg Kal €KTTPOCWTTOUG QYPOTIKWY, KTNVOTPOPIKWY, HEAICCOKOUIKWY Kal
KUVNYETIKWY OUAOYywv. ETTiong, mapeupébnkav akadnuaikoi, dacikoi uttdAAnAol Kai
oteAéxn Twv Movadwv Alaxeipiong twv EBvikwv Mdpkwv. H TroiKINopop@ia Twv
OUMUETEXOVTWY QVTAVOKAA TNV TTOAUTTAOKOTNTA TWV {NTNHATWY KAl TN ONPAvTIKOTNTA TNG
OUMUETOXIKAG TTpooéyyiong otn  Olaxeipion Twv ouykpoucewv. Ogeiloupe va
onpeIwoouuE 0TI ol ouvedpIdoelg TwV MAATQoPUWY oXedIACTNKAY KAl UAOTTOINBNKAV O€
OuVvOUOOUO ME TIS aVOIXTEG ekONAWOEIS epyacTApia (workshops). Evw o1 MAat@dpueg
£dwaoav TNV eukaipia evog 0 EMTEAIKOU OTPATNYIKOU OXEQIATUOU E TN CUUHETOXH TWV
EKTTPOOWTTIWV TWV PACIKWV EVOIAPEPOPEVWV HEPWY OE KABE TTEPIOXN, Ol AVOIXTEG
ekdnAwoeig-epyaoTtipia (workshops) digupuvav TIG duvaTOTNTEG CUUMETOXNG O OAOUG
TOUG KOTOIKOUG TWV TOTTIKWYV KOIVWVIWV.

O1 TAaT@OpuEG aTToTéEAECQV £va POPOUN eVNUEPWONG, BIAAGYOU Kal AWNG ATTOPACEWV.
Me Tn xprion opddwyv epyaciag kal o€ AUECN CUCTOIXIO PE TIG AVOIXTEG EKONAWOEIG-
epyaoTrpia (workshops), Ol CUUMPETEXOVTEG Eixav TNV EUKalpia va agloTroijoouv 0Aa Ta
atmroTeAéopaTa Twv UTTOAOITTWY dpdaoewy Tou épyou LIFE ARCPROM yia mn disukdAuvon
TNG ouvlTTapéng TOTTIKWY KOIVWVIWV-0PKOUdWY, VO avaTrTuEouv OTPaTNYIKES yia Tn
MEiwon Twv OUykpoUCEWV HE TNV apkouda, Kal va avalntrioouv AUCEIS TTou va
€EUTTNPETOUV TIG AVAYKES TOOO TNG TOTTIKAG KOIVWVIaG 0G0 Kal TNG TTPOCTACIAS TOU €i00UG.
H emiluon Twv ouykpoUoewv SIEKTTEPAIWONKE HE TNV €gelpeon auolfaia eTTWPEAWV
AUCEWV yia 0N Ta €UTTAEKOPEVA MEPN. ZnuElwvETal OTI, KATA TIC CUVAVTNOEIG, Oev
utTApéav 181aiTEPa EVIOVEG OUYKPOUTEIG TTOU VO aTTaITAO0UV €I0IKOUG XEIPIOMOUG, OTTWG
.X. N SlapecoAABnon r GAAeG TTapoduoIEG HEBODOL.

H Bepartoroyia Twyv «lMAaT@opuwy ZuviTrapéns» eUBUYPANMIOTNKE PE TOUG GTOXOUG Kal
Ta TTapadotéa Tou Tpoypduuatog LIFE ARCPROM, eomidlovrag o€ {ntpaTta OTTwG:

1. H diaxeipion Twv ouykpoUoewv avBpwTttou-apkoudag, péoa amd Tnv alotroinon
MEBOBWY ATTOTPOTTAG TWV CNUIWY TToU TTPOKaAOUVTal aTTd TNV apKouda, OTTwG N Xpnon
NAEKTPOPOPWYV TTEPIPPAEEWV

2. H avaykn BeAtiwong Twv ammolnuiwoewy Tou EATA, pe otodxo Tnv £ykaipn kai dikain
aTTO{NUiWOoN TWV TTAPAYWYWY TTOU u@ioTavTal {NHIEG ATTO TIG APKOUDEG.

3. O1 Zrparnyikég TommkAg AvamTuéng, 101aitepa péoca amd Tnv Tpowdnon Tng
TTPpwTORoUAIOG Twv «EEUTTVWV XWwPIwVvy, TTOU GUVOEEI TNV OIKOVOUIKI) aVvATITUgN Twv
TOTTIKWV KOIVWVIWV PE TN diatripnon TG apkoudag Kal Tou QuOIkoU TTEPIBAAAOVTOG.

4. H moTotroinon Tpoioviwy QIAIKWY TTPOG TNV apkoudd, wg HIa TTpwToBouAia TTou
Ba ytropolace va evioxUael TNV TOTTIKI OIKOVOWIa Kal va TTpowBnael TN BIwoiuotnTa
TWV OXETIKWV TTPWTOROUAILV.



5. H diaxegipion Twv oTTwpo@opwv SEVTPWY, TTOU CUXVA TTPOCEAKUOUV TIG APKOUDEG
KOVTQ O€ OIKIOPOUG, Kal N avaykn yia KaAuTepn SIaxEipIor) TOUG.

Mépa atrd TIG TOKTIKEG CUVAVTAOEIG TWV MNMAATQOpPPWY, KEABE TTAATPOPUA dlopyavwve dUO
QAVOIXTEG EKONAWOEIG KABE XpOvo. O1 ekdNAWOEIG aUTEG gixav BITTAG 0TOXO: aTrd TN Hia va
KoIvOTToIfoOoUV Ta atroTeEAETUaTa Twv MNAATQOpUWY aTNV €UpUTEPN KOIVOTNTA KAl ATTO TNV
GAAN va CUYKEVTPWOOUV avaTpoPodOTNON Kal VEEG TTPOTACEIS VIO TIG WEAAOVTIKEG
OTPATNYIKES. H CUUMETOXT TWV TOTTIKWY KOIVWVIWY OTIG AVOIXTEG AUTEG EKONAWOEIG £dWOE
TNV €UKaIpia yia TTEPAITEPW OIGAOYO Kal TNV EVOWUATWON VEWVY atTOYewv oTn diaxeipion
TNG apKOUdAG.

H Ymodpdon C1.2 ouvepydoTtnke otevd pe dAAeg dpdoeig Tou €pyou LIFE ARCPROM,
OTTWG N TTPOWBNON TTICTOTTOINCEWY YIO TTPOIOVTA QIAIKA TTPOG TNV apkouda (Apdon A.3
MeAéTn TTpéodoong agiag & TpowbdNoNg TTPOIOVTWY KAl UTTNPECIWV QPIAIKWY TTPOG TNV
apkouda & Apdon C.10 Zuavon TTPOIOVTWY KAl UTTNPEECIWY QIAIKWY TTPOG TNV apkouda),
N dlaxEipIon TWV CUYKPOUOEWYV TOTTIKWYV KOIVWVIWV-aPKOUSAG Adyw NG TTPOCEYYIoNG TWV
apkoUdwv o¢ olKiIopoug (C.5 Acimoupyia, €EOTTANIONOG Kal BeATiwon €TIXEIPNOIAKAG
IKavoTnTag Twv Ouddwv Apeong EméuBaong yia tnv Apkouda & C.7 EykardoTaon
KOTAOKEUWY aTTapafiocoTwy atmd apkoUdeS KAl NAEKTPOPOpwWY TTEPIPPALewY PHéoa OE i
KOVTG O€ OIKIOWOUG) Kal N evioxuon Tou SIKTUOU KTNVOTPOPWYV YIa TNV avTaAAayr] okUAwvV
@uAagng kotmadiwv (C.8 YTrooTtpign O€ KTNVOTPOYOUG yia TNV aviaAlayh ZKUAwv
®UAagng Kotradiwv). H aAAnAemidpdoelg autéG auvéBaAav KaBopIoTIKG aTnv avaTrTuén
OAOKANPWHEVWY OTPATNYIKWYV YIO TNV TTPowWONoN TNG PILCIUNG GVATITUENG OTIG TTEPIOXEG
Twv EBvikwv Mépkwy, evioxuovtag Tn cuvlTtapgn We TNV apkouda aAAd Kail TNV TOTTIKN
OIKoVOHia.

3. AmoreAéopata
3.1 ZuppeToxn kai Aéopeuon Twv Eviia@epopévwv

O ouvoAIKOG apIBUOS TWV CUPMETEXOVTWY OTIC CUMMETOXIKES dladikacieg Tou éAafav
Xwpa ota Tpia EBvika MNdpka otnv EAAGda mrapoucidletal atov lNivaka 1. ZTov Trivaka
@aivovTal 6edopéva CUPMETOXNAG Yia Ta £€Tn 2021-2024. O@eiloupe va ONPEILOOUKE OTI TO
TTPWTO TTAAPES £T0G AciToupyiag Twv TTAaTopuwy TTepIEAaBe Ta €1n 2021 kal 2022 Adyw
TTEPIOPICHWY TToU €TIRARBNKav yia Tnv TTavénuia COVID-19.

MapaTtnpouue ota oUvoAa KABe TTARpoug £TOUG AciToupyiag Twv MNAATQOPUWY TN OXETIKA
oupueToxn oTig dladikacieg o€ k&Be EBvikS Mdpko. AuTA cival 1diaitepa auénuévn 10
2021/2022 oto EBvikd Mdapko Opooeipdg Podoting, kai paAioTa, eival SiITAdoia Twv
AMwyv OU0 TapKwv ME TN dla@opd va ava@epeTal TOOO OTIC CUVEDPIACEIS TNG
MAaT@oépuag 600 Kal aTiG AvoIXTEG ekdnAwaoeig/epyaaTrpia. Ta emmopeva duo £1n (2023,
2024) @aiveTtal va UTTAPXEl MIO KATAPAVWG TTIO ICOKATAVEUNWEVN CUMMETOXN avapesa
OTIC TPEIG TIEPIOXEG, YEYOVOG TIOU QAVOQEPETAl KAl OTOUG TUTTOUG OUMMETOXIKWV
O1adIkacIwy (TTAATQOPMES KAl AVOIXTEG EKONAWCEIG/EpyacTipIa).

EI0IKA yia TIC avoIXTEG EKONAWGEIG/EPYACTAPIA, N KATAPETPNHUEVN CUUMETOXH UTTEPKAAUWE
TN &€opeuon TTou UTTAPEE oTov oxedIaopo TNG Apdong (150 cupuETEXOVTEG avd TTANPES
€106 Aeimoupyiag Twv MNAat@opuwyv ava EBviko Mdapko). Mpémer va avagépoupe OTI Ol
eKONAWOEIS auTég Eyivav TOOO ME QUOIKA TTapoucdia o€ KABe TreEPIOX OAAG Kal
01adIKTUOKA, WOTE va B0B0UV TTPOCOETEG dUVATOTNTEG CUUUETOXNG EVOIQPEPOUEVWV TTOU
aduvaTtouoav va TTaPEUPEBOUV TIG PEPES MaI WPES Twv dIAadIKACIWY TTOU aTTaitoloav
(QUOIKI TTapouaia.
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Mivakag 1. ApIBUOG CUPHPETEXOVTWY OTIG OUMUETOXIKEG OIOBIKATIEG TTOU TTpayuaToTroIinenkav oto TAaiolo g Apdong C1 (AlaBouAsuon pe Ta
evOlopePOUEVa PépN Kal cuppeToxn) Tou TTpoypdupaTtog LIFE ARCPROM oTta 1pia EBvIkA MNdpka otnv EAANASa

2021/ 2023 2024**
2022*
o - 0 \99 o~ o o) \Q\QQ o o) \98§
2 ca| gas| § |z ca| Ees|R |3 £a | _§e3R
8 E35 ‘53'6; °oq 8 €35 E3B6 %2 8 t35 E3BY¥| 2
= XS g: X&850| o+« = XS 35: XZTow| S = XS 35:| XSTowo| S
o 05 3:i 0585 3 S 05 %:i o5>5| > S 05%:i o5>5| >
< S ayg =% a DO < >'vaxg =« @ D < >vaxg = @ D
C IS oNITIT L WA — I SoNTSwWwe | 1 C LS o <SWL | W

EBvikd 28 14 na 42 30 39 na 69 |16 50 na 66

Mapko

MpeoTTOV

EBvikd 34 9 na 43 26 45 na 71 15 30 na 45

Mapko

Bopeiag

Mivdou

EBvikd 54 36 na 90 34 53 na 87 |12 51 na 63

Mapko

Opooeipdg

Podo1TNng

AI0BIKTUOKN | - - 139 139 - - 103 103 | - - 26 26

ekdnAwaon/

£QPYQAOTNPIO

Total 116 59 139 314 90 137 103 330 | 43 131 26 200

*To TTpwTO TTANPEG £TOG AcImoupyiag Twv TTAaT@oppwyv TrepIEAae Ta £€Tn 2021 kal 2022 Adyw TTEPIOPICHWY TToU EMIRBARBNKavV yia TNV TTavonuia
COVID-19.

na = d¢ev IoxUel (not applicable).
***f2f = puaoikn TTapouaia (face to face).
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Alaruiotwoape 0Tl ol Movadeg Alaxeiplong OAwv Twv TAPKWY €XOLV OLAPOPPWOEL
€EALPETIKA BETIKEG OXEOCELG HE TLG TOTIKEG KOWVWVIEG Kal Ta evdlagepopeva Pepn. Autn n
BETIKN OXE€ON amMoTUTWONKE O€ pla oelpd amod mapadeiypata, peTafd AAAWV Kal otnv
TPOOEDN CLUVELOPOPAG TOL TIPOOWTILKOL TwV Movadwyv Alaxeiplong otnv Tekunpiwon Twv
nuwwv and apkovda oe aypoTeG, KTNVOTPOPOULS KAl HEALOGOKOHOUG.

Alariotwoae, akopn, 0TL €UKAlpieq ATLAG AvAMTLUENG HE avagpopd OTnV Tapousia tng
apkovdag otnv MePLoxn, OTWG N TLOTOTOINGN TPOLOVTWYV KAl UTINPECLWY PIALKWY TIPOG TNV
apkoLda aAAd Kat n evioxuon TOu TOUPLOTLKOU TPOTOVTOC TWV TEPLOXWV PEoa amd Tnv
napouoia TG apkoLdag, AeLToupyolV KaBOPLOTIKA OTNV avayvwpLon Tng CUVELGPOPAS TNG
TIPWTOYEVOUG TIAPAYWYNG OTNV MOLOTNTA {WNE TWV TOTUKWY KOWVWVLWY KAl 0TNV gvioxuon
TOUL TOTUKOU €L00OAUATOG. ATO TA TPAKTIKA TOCO TWV MAATYOPHWY 000 KAl TWV AVOLX TWV
ekdNAwoewv-epyactnpiwv mMpokLTTEL OTL N dladlkacia avayvwplong mov avapepdnke
eMESPAOE KABOPLOTIKA OTNV EVIOXLON TWV KLVATPWY TWV CUPHUETEXOVTIWY YL CUPHUETOXN
OTLG OUYKEKPLUEVEG Oladlkaoieg.

3.2 Jupnepacpata ano tig MAatwoppeg Tuvomapgng

Ta anoteAéopata tng Ynodpdaong C1.2 avadelkvOouv KpioLPEG TITUXEC TNG OLVLTIAPENG
avlpwnwyv Kat apkoLOWYV, KaBWG Kal TIG TPOKANCELS TIov oxeTidovTal Ye Tn daxeipion
Toug. Ot ouvedplacelg Twv MNMAatpopuwy Zuvomapéng mapeixav yia povadikn gvkatpia ya
avtaAAayr amopewv Kat avdamtugn oTpatnylkwy Tou 6a pmopovoav va BeATLWOOLV TN
dlaxeipton tng ouvomapéng pe tnv kage apkovda. Ou culntnoelg avedelav kpiolpa
{nTApata, Oomwg n dlaxeiplon Twv CLYKPOUOEWYV KAl N avaykn yld HAKPOTPOBECHEG,
BLwolpeg AVOELG.

Katd tn didapkela twy ocuvedplacewyv Twv MAATPOpPwWY, ETLONPAVONKav oL dLapopeg OTLG
TOTILKEG OULUVONKEG Kal ol olaitepeg avaykeg Tou KdABe EOvikou [lapkou. Autn n
TIOAUTIAOKOTNTA TNG ouvomapéng avBpwrouv-apkovdag Oiagdvnke peoca amd TN
dlapopomoinon Twv CUYKPOUCEWV Kal Twv AVCEWV TOU TPoTAdnKav, avaloya Pe Ta
XAPOAKTNPLOTIKA KaBe meploxng. H @Oon Twv aypoTiKwy e€KPETAAAEDCEWV KAl TWV
TIAPAYWYLKWYV dpactnploTATWy, N €vtaon Tng Mapouciag Twyv apkoLdwyv Kat ot dtabeatpol
TIOpoL eEMNPEaAcav TN SUVAMLIKN TWV TOTUKWY KOWVWVIWY AmEVAVTL OTILG TPOKANGCELG TIOU
avtipgeTwridouv. Av kat ot MAatpopueg pmopouv va cudBdAlouvv otn BeAtiwon Tng
ouvepyaciag peTafl Twv Popewy, dnulovpywvtag SlavAoug emkowvwviag, umnp&av
dlapopomnolnoelg otnv anodoxr Twv MPOTEVOPEVWYV HETPWV. H epappoyn Twv Aboswv dev
NTav opoLOpOPYPn O OAEC TLG KOWVOTNTEG, KABwWG umnp&av dLaPopeTIKEG avAyKES Kal
TPOTEPALOTNTEG.

Ot MAatgpoppeg avedelav emiong Tn onpacia tng cuvepyaciag PeTAL EUTIAEKOPEVWV
(POPEWV PHEOW TNG CUPPETOXLKNG dladikaaiag, divovtag pwvn OTLG TOTILKEG KOWVWVIEG Kal
avadelkviovTtag TIG avdyKeG TOUG Kal TLG TIPOKARGCELG TIOU KAAOUVTAL VA AQVTLUETWILOOUV.
OpeilovpPe va ONUELWOOVKE TN ONPACLA TWV CUPPETOXLKWY dladlkaclwy TOCO TPOG TV
KaTeLOLVON TNG KATAYPAPNG AUECWY Kal TIPAKTIKWY TPORANUATWY TPoG eMiAuon aAAd Kat
TMPOg TNV KateLOuvon avayvwplong TwV OCUYKEKPLUEVWY  TPOBANUATWY  TOU
QVTLUETWTLOLV Ol TOTILKEG KOovwvieg amd oAa ta evoiapepopeva pepn. MAALlota, TOAAEQ
POPEG N OLUPBOAKN onuacia TNG avayvwplong Twv TPoBAnuatwy avadeixbnke wg
KaBopLoTKOTEPN yla TN Suvaplkn Twv CLUPUETOXIKWY dladlkacwwy amod tn oulnTnon
EMLPEPOLG ADOEWV. € KABe TepimTwon, p€oa amd tn SuMAR Asttovpyia avayvwplong Twyv
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TPOBANUATWY Kat avalntnong AVCEWV HECW CUUHPETOXLKWY dLadlkactwy dnulovpyndnkav
EUKALPIEG YLa VEEC OLVEPYAOIEG KAl KALVOTOPEG AVCELG TIou Ba prtopovoav va BEATLLWOOLY
Tn daxeipion tng ovvumap&ng avBpwrmouv-apkovdag.

Kopia Zntipata kat Mpotdcelg

Awyxeipion Zuykpoloewv AvBpwmouv-Apkoldag: XudnTNONKaAv  EKTEVWG  OL
OULYKPOUOELG TIOU TIPOKUTITOLV PETAED avOpwTvwy 6pacTNPLOTATWY Kal TNG Tlapouciag
TWV apKoLdwWV, KUPIWG O€ AYPOTLKEG KAl KTNVOTPOPLKEG TIEPLOXES TOL KABe EBVIKOL
Mdapkov. YroypapuioTnke n avdykn yla o APeoes Kal amoTEAEOHATIKEG TAPEUPACELS
Kupiwg p€oa ano tnv evioxvon Twv Opddwyv Apeong EnépBaong (OAE). Emuonudvenke
N avaykn yla mepattEPW UTIOOTAPLEN AUTWY TWV OPAdwWY, TG0 og €EOTIALONO OO0 Kal o€
OXETIKN ekTaibevon, wote va BeAtiotomnolndei N AeLTovpyia Toug yia TNV AVTIHIETWTILON
TWV MEPLOTATLIKWY GUYKPOLONG avBpwrov-apkodag.

Awyeipion Amopprupdtwy: H dlaxeiplon Twy amopplUPdTwy Tou TPOCEAKDOLY TIG
apPKOUOEC KOVTA Of KATOLKNUEVEG TEPLOXEG OLINTNONKE EKTEVWG, HE TOLG
OUHHETEXOVTEG va oLNTOLV TIPAKTLKA HETPA BEATIWAONG, OTIWG N XPNOoN €L0IKWVY KAdwV
Tiou Ogv PmopoLy va apaBLactouy amnod TG apKOVOEG.

MpokANRCELG oTNV EPappoyn HETPWYV TpocTaciag: Av Kat €€ apxng UTNPEE onUAvTLKN
d1aBeon ouvepyaciag amno TouG TOTILKOUG POPELG, OL TOTILKEG KOWVOTNTEG QVTIPETWTILOAV
TPAKTLKA TPOBAAUATA OTNV €QAPUOYN Twv METPWV Tpootaciag, Onwg ot
NAEKTPOPOPEG TEPLPPAELELG Kal oL OKUAOL QUAAENG. Autd ta peTpa amodeixbnkav
ATMOTEAECUATIKA, OPWG EKPPACTNKAV ETUPEPOUG ETULPUAAEELG, OTWG TO KOOTOG
€YKATAOTAONG KAl CUVTAPNONG TEPLPPAEEWY, TO OTIOLO ATIOTEAECE EUTIOOLO yLA TOUG
HLKPOUG TIapaywyoug Kat Toug HEALOOOKOHOUE aAAd Kat 0ooug dev eival KaT’ emayyeApa
aypoteq. NoAAEG ouvedpldoelg avedel€av TNV avdykn EMAVEVTAENG ALVTWY TWV HETPWV
oto [poypaupa AypoTikng Avamtuéng, Kabwg oL NAEKTPOPOPEC TEPLPPAEELQ
€MONUAVONKE KAT' EMAvAANYn OTL AMOTEAOLV TO TLO AELOTILOTO PEGO TPOANYNG NHLWV.

Anolnpuwoelg and tov EATA kat BeAtiwon tng dtadikaciag: Eva ano ta kuplotepa
{nTApata ntav n avaykn BeAktiwong twy dtadlkactwy anodnuiwong yla Tig¢ {nULEG Tov
TipoKaAei N apkovda oTNV MPWTOYEVN tapaywyr. OL KaBuoTePrOELG OTLC ATIO{NHULWOELG
ano tov EATA av€davouv tnv €évtaon PeTagd TwWV TOTILKWY KOLWVOTATWY KAl TwV BECUIKWVY
popewv. OL mapaywyoi cuvxva Siapaptupndnkav yia TG KABUOTEPNOELS KAl TNV
QveTapKn KAAuywn Twv {nutwy, urodelkvoovtag TNV avdykn yla TaxVTEPOUG Kal TIo
€UVEALKTOUG UNXaviopoug anodnuiwong. Mpotadnke n dnuiovpyia vVEWV PNXaviopwy Tov

Ba EMUTPEMOLY TILO AUECEG ATIO{NULWOELS, HECW TNG AOKNONG Tiieong yia aAAay£g 6Toug
Kavoviopoug tou EATA.

Awaxeipion Omwpowopwv Agvtpwv: Eva ZAtnua mou avadeixbnke agopoloe Tn
dlaxeiplon Twv owPOPOPWV HEVTPWY, TA OTIOLA CLXVA TIPOCGEAKVOULV TLG ApKOLSEG KovTa
0€ OLKLOPoUG. H katdAAnAn diaxeiplon avtwy Twv TEPLOXWYV, O cuVOLACHO pPE PETPA
amoTPOTING, KpiBnKe amapaitntn yla Tn Heiwon Twv GUYKPOVCEWV.

MOMTIOTIKEG Kal XuvepyaTiKEG Apdoelg: Avayvwpiotnke n afia dpdoswy, 6mwe n
OULAAOYN KAPTIWY aTo To HACOG KATA TNV SLAPKELA TTAVNYLPLWY KAl AAAWYV YLOPTWY, yld TNV
gvioxuon NG TOTLKAG KOUATOUPAC Kat TnG Blwolpng olkovopiag, Kabwg kat Tnv
Kataypagr tTng TOTUKAG HVAUNG Kal KANPOVOULAG.
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AvanTtuELlaKEG ESUKALPIEG HEOW TILOTOTMOLCEWV TPOLOVTIWYV: [1poTdBnke n avdmtuén
OLOTNUATWY TILOTOTIOINONG Yla TPOIOVTA TOU TapdyovTal O TEPLOXEG HE APKOUVOEG,
npoodidovtag mpootiBepevn afia ota TOTUKA TPOolovVTA Kal evioXVLoviag Tnv TOTUKA
olkovopia. H mpowBnon mpolovIwy Kal LTNPECLWY TIov oxeTidovtal ye tn dlatripnon Tou
eidbougc Ba pmopoloe va evioxVOEL TO TOTUKO €L00dnua Kal TIC OUVEPYAOIEG,
avadelkvbovtag TNV olkoAoylkn afia twv EBvikwv Mdpkwyv. Autoé 6a pmopoloe va
dnuloupynoet Kivntpa yla Toug mapaywyols va EPapUocoLy TIPAKTLIKEG PLALKEG TIPOG TNV
apkovda.

‘E€umiva XwpLd Kat ZTpatnylkeg ToTknAg Avantuéng: XnUavtiko HEPOG TwV oLNTHOEWY
apopoloe TIG ITPATNYLKEG ToTukAG Avdmrtuéng peEow NG dnuiovpyiag «EEumvwv
Xwplwv», ov Ba pmopoloav va cuvdEcouV TNV TOTUKN avdmtuén Pe tn ouvvomapén
apKoLOWY, TPOWBWVTAG TIPOTOVTA KAl TIPAKTLIKES PLALKEG TIPOG TNV apKovda.

BlwolpoTNTA GUPHETOXIKWY dladikaciwyv: Ot cuppeTEXOVTEG/0V0eG OTIG MNMAATPOPUES
UTIOYPAMHLOAV TNV AVAYKN CLVEXLONG TWV dLaBOUVAEVOEWY HECW TAKTIKWY CUVAVTHOEWV
KAl €pyactnpiwy, wote va BeAtiwOei n emikowvwvia peTagL TwWV EUTIAEKOUEVWV POPEWV
Kat va OlaopaAlotel n amOTEAEOHATIKOTNTA TWV HETPWYV. TovioTnke, akopn, OTL Ol
OULUHETOXIKEG dladlkacieg MpowBOoLV TNV KOWWVLKN Pdenon (social learning) kat mpeémnet
va OLVEXLOTOUV, WOTE Ol TOTIKEG KOLVOTNTECG va KATAVONOOUV KAAUTEPA TA PETPA TOU
amatTtouvTal yia TNV ac@air cuvomapén Pe tnv apkovda.

3.3 Jupunepacpata ano Tig Avolxteg EkdnAwoeig

Ol avolxTteg ekdnAwoelg enatfav KabopLoTIKO POAO OTNV EVIOXLON TWV OXECEWV HETALL
TWV TOTILKWY KOWVWVLWY KAl TWV EVOLAPEPOUEVWY PEPWV Kal TNG opadag epyou, Kupiwg
Opw¢g tNg Opadag Kowwvikwv Atactacewv tng KaAAlotw, evw avedelfav Kopn
TIEEPLOCOTEPO TN ONPAsia TNG KOWWVIKAG padnong (social learning) kat tTng cuvepyaociag oe
ATOULKO KAl CUAANOYLKO €TMEDO yla TNV AVTIPUETWTILON TWV TIPOKANCEWV TIOU BETEL N
ouvuTiapgn avBpwrou Kkat apkouvdag. lMapatnpnbnke afloonueiwtn €TKAALYN TWV
PEPATWY TIOL ATACYXOANCAV TIG AVOLXTEC EKONAWOELG PJE eKEiva TIOU TEBNKAV Kal OTLG
MNMAaTPOpUEG, EVW TPOEKLUYAV TIOAAA oneia OTov oL HV0 HLaPOPETLKOL TUTIOL CUUHETOX LKWV
dladikaotwv  (MAatpodpueg/Avolxteég EkdnAwoelg-Epyaotrpia) alAnAotpopoddtnoav
dnuLoLpYLKA N Pia TNV AAAN.

Kopia Zntipata kat Mpotdceig

Evioxvon tTwv Ixécewv Zuvomapne kat Kowvwvikng Zuvvaiveong: H yevikotepn aicbnon
amo TI¢ ekdNAwoeLg NTav O0TL N cuvomapgn avepwTou Kat apkovudag Propei va emtevy el
HEOW PLAG TILO EVEPYNG KAL CUVEKTLKNG KOLWVWVIKNG CUP@WVIAG kat cuvaiveong. Ot TOTIKES
KOLWVOTNTEG avayvwploav Tn onuacia tng mpootaciag tTng Kage apkoudag, ekppalovtag
TAUTOXPOVA AVNOUYXIEC Yla TIG ETUMTWOELG OTNV Kabnuepvr) wn Kat oTo €Lo6dnud Toug.
Eva amd ta KuploteEpa InTAMATA TOou oudnTndnkav ATav n avdykn yia KaAlTtepn
Xpnuatoddtnon Kat oTAPLEN TwV TOTUKWY apXwy, onwg ot Aactkeg Yrinpeoieg kat ot OAE,
WOTE VA AVTLYETWTLZOLV TILO ATIOTEAECHUATLKA TA MEPLOTATIKA JE apKoLOEeG. Mia avTioTIEn
TIoL XapakTrpLoe oAAEG Stadilkaoieg Ntav ekeivn eTAEL TWV MAPadooLakwy SIKTOWYV TIOV
Baoci¢ovtal Kata KUPLO AOYO OTIC TEAATELAKEG OXEOELG KAl TA OTola avanapdyovtat Kat
HETA TNV TtEPiod0 TNG OIKOVOULKAG Kpiong, amo Tn pia mAeupd, Katl TRV avaykn yla tnv avto-
0pYAvWon TWV TOTILKWYV KOWVWVLWYV. H CUYKEKPLUEVN avTioTLEN TIOAAEG POPES KaBOPLOE Kal
TOV opidovTa TWV TPOCOOKLWY WG TPOG TO TL ival emuteLELPOo Kat aflo ovlnTnong.
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Katavopn kat XpAon Méowv Anotpomig Znpwwv: Ot KTNVOTPOPOL KAl Ol HEALOCOKOHOL
TOVIOQV TNV avAyKn Yld TIPAKTIKEG KAl OLKOVOULKA EQPIKTEC AUCELG yla Tn PEiwon Twv
{nNULWY, YEYOVOC TIOU LTIOYPAMUIZEL TNV AvAyKN YL OUCLACTLKN OTAPLEN amd TIC TOTUKES
apXEG Kal TOLG KEVTPLKOUG POPELG. MePLKES amd TIG BACIKEG TIPOTACELG TIOL cLNTAHBNKAV
apopovoav Tn XPHon NAEKTPOPOPWV PPaXTWV Kal Tnv aglomoinon okVAwv QUAAENG
KOTIadLWV WG HECO ATIOTPOTING TWV {NHLWY TIOU TIPOKAAOLY 0L apKoLdEeG. OL CUPUETEXOVTES
avayvwpLoav EVPEWG TNV AMOTEAECUATIKOTNTA AUTWY TWV HETPWYV. QOTOOO0, Ol HIKPOTEPOL
napaywyoi avépepav OTL TO KOOTOG €YKATAOTACNG KAl CUVINPNONG TWV HETPWY AUTWY
TIapapevel uPnAod, KATL Tov TepLopidel TNV MpdoBacn toug oe avtd. OL MPoKnNPLEELS
emdoTNONG eV KAALTITOUV TIAVTA OAOUG TOUG TIAPAYWYOUC, KUPLWG ekeivoug Tov dev eival
KAt emayyeApa aypoTteg, yEYovOog Tou dnuiovpynos TPORANUATLIOHNOUS yld TNV avdaykn
TEPLOOOTEPNG XPNHATOSOTIKAG LvTooTAPLENG. Emiong, mpotddbnke n dnuilovpyia €Ldikov
Tapeiov anodnpiwong yla Tig {NULEG IOV TIPOKAAOULYV Ta peYAAa oapKo@dya.

Awaxeipion Anopprppatwy kat MpoAnyn Zvykpovoewv: Eva amd ta enavalaupavopeva
Pepata ot ekdnAwoelg Ntav n €A N TMANKPEANG dlaxeiplon Twv amoppLPpdTwy, N
oToia ouyVva TPOCEAKUEL APKOVOEG KOVTA OE KATOLKNUEVEG TIEPLOXEG. Ol CUUUETEXOVTEG
avepepav OTL TA aMoppiPpaTa cuxva IPOCEAKVUOUV apKoLdeg, dnuloupywvtag Kivouvoug
KAl OO OTOUG KATOLKOUG. TNV €kONAwON oudnTtnBnkav AVCELG OTIWG N Xpnon KAadwv
anopplUpatwy mou dev mapaBladovtal ano apkoludeqg. Eylve amodekTo OTL n gvioxuon
aLTWYV TWV HETPWYV Ba PTtopovoe va CUPBAAAEL OTN HELWON TWV TIEPLOTATIKWY TIPOCEYYLONG
apkoLOdWV O KATOLKNUEVEG TEPLOXEG, OGAAA ek@pdctnke Oduortiotia amd apKeTOUS
EKTIPOCWTIOLG TNG TOTIKNAG KOWVWVIAG W¢ TPOG TNV ATMIOTEAECHUATIKOTNTA TOUG.

Evioxuon Tou ToupLoTLKOU TIPOIOVTOG HECW TNG TTapousiacng tng apkovdag: Mia amod Tig
ONMAVTIKEG TPOTACELG Tov avadeixOnkav ATav n JETATPOTI TNE TAPOVGiag TG apkovudag
amno amnelAn o€ evKalPia yla OlKOVOULKN avamtugn. Eva Kevtpiko Bepa oTIg ekdnAwoeLg ntav
n €vioxuon TOu TOUPLOTIKOU TPOIOVTOG TWV TEPLOXWV HE avagopd OTnV Tapousia tng
apkoLdag. ZudntnBnke n avdmtugn €VOAAGKTIKWY HOPPWV TOUPLOHOU, OTwWG N
TiapakoAovdnon apkoLOWV avTwyv KaB"eauTwy f PHEOW TWV BLOSNAWTIKWY TOUG LXVWV
(bear-watching) kat n énulovpyia povoratiwy. Ol TOTUKEG KOWVOTNTEG TOVIOAV TNV AVAYKN
yla kaAOTepn dlaxeiplon Twyv LTOSOUWY TOLPLOPOL, OTWE N dnulovpyia povomaTiwy Kal
onueiwv mapatnpnong apkoLdwv. Ol CUPUETEXOVTEG CLHPPWVNOAV OTL N cuvdean Tou
TOUPLOPOU WPE TNV TpooTacia TNG apkovudag TmpeEMEL va yivel pPe umevBuvoTNTa,
anogeLyovTag TPAKTLKEG TIOL evoEXETAL va emBapuvouv ta {wa f va dnuioupyncouvv
Kivbuvo yla Toug emiokenteg. OL avantu§LaKEG EVKALPLEG TIOL TIPOCYPEPEL N apkovda oTov
TOUEQ TOU TOUPLOPOL oLVOEBNKE OTEVA PE TNV avaykn yld TNV olkovoulkn avalwoyovnon
TWV TIEEPLOX WV Kal TNV KATATIOAEUNON TNG KOWVWVIKNAG €pnuoTmoinong.

MwoTtomoinon MPOoIOVIWV Kal UTINPECLWV PLALKWV TIPo¢ TNV apkovda: H miotomoinon
TPOLOVTWV KAl UTINPECLWY PLALKWY TIPOG TNV apkoLda dypla {wr), OTwg To PEAL, Bewpndnke
emiong pla mMoAAd uooxopevn TPwWTOBoUAia TIov Ba PMOPOVOE VA TIPOCPEPEL OLKOVOULKN
wenon OTIC TOTMIKEG KOolvwvieg, ouvvduddloviag TNV mpootacia Tng apkovudag pe TNV
aypoTLIKA TIapaywyn.

‘E§umtva Xwpia kat Ztpatnykeg Torukng Avantu§ng: Mia onuavtikn cu{nTnon agpopouce
Vv avantuén “E€unvwy Xwplwv” (Smart Villages), Ta omoia 8a propoliocav va eviox0oouv
TIG TOTUKEG KOWOTNTEG MECW TNG XPNONG VEWV TEXVOAOYLWYV KAl BLWOLHWY YEWPYLIKWVY
TPAKTLIKWY. AvTaAAAxOnkav eumelpieg amo AAAeG MepLloxEC TNG Evpwring, yeyovog mou
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dlebpuve TOLG 0PITOVTESG TWV TOTUKWY KOLVWVLWY, TIAPEXOVTAG VEA YVWON Kal TIPAKTIKES
TIOL UTIOPOULV VA €QAPUOCTOLV Kal Torukd. Ol TOTIKEG KOWVWVIEG oup@wvnoav OTL Ol
OTPATNYLKEG AUTEG TIPOOWPEPOUV VEEG EUKALPIEC AVATITLUENG KAl OLVEPYAOIAg, €vw N
TLoTomoinon MPOTOVTWY PLALKWY TPOG TNV apkoLda Kat n dlaxeiplon Twv KApmoPopwy
dévTpwyv Pmopei va cupBAAEL oTNV €vioxuon TNG TOTIKAG OlKOVOUiag Kal otnv mpowenon
TOU OLKOAOYLKOU TOUPLOHOU.

4. YuvoAkn A§loAoynon tng Apdaong C1

H Apdon C1 tou €pyou LIFE ARCPROM ¢mnailfe kabBoploTikd poOAo oTnv evioxuon Tng
ouvepyaciag PeTall SLaPOPETIKWY eVOLAPEPOUEVWY HEPWY KAl OTN dtapdppwon VEwvV
OTPATNYLKWY yLd TN ouviTapgn avipwnwy Kat apkoLdwv. Ot MAaTYopueg TuviTapgng Kat
ol Avolxtég EkdnAwoelg-Epyaotrpla anotélecav dvo Baclkd epyaleia yla Tnv mpowonon
TOL SLAAOYOU Kal TN CUPPETOXN TWV TOTILKWY KOWOTATWY 0TN ARYn ano@acewy Kal tnv
avdantugn Buwolgwy Aboswyv. Mapd tn onuavtikn 1poodo, n dadikacia dev ntav xwpeic
TIPOKANCELG, KUPIWG AOyw dlapopwyv OTIC TPOOEYYIOELS KAl QVTIANYPELS  TWV
OUUHETEXOVTWY KAl EUTIAEKOPEVWYV POPEWYV AAAA KAL TIAAALOTEP WYV TIPWTOBOVALWY TtoL dev
eixav Ta ntpoodokwpeva anoteAeopata.

H ouppeTtoxn Twv eVOLAPEPOUEVWY, OTIWG KTNVOTPOWPOL, HEALGCOKOUOL, SACLKEG UTINPEGLEQ
KAl TOTUKEG apXEG, NTav BETLKN Kal TIOALTIOIKIAN. MEoa amnd Toug TPOBANUATLONOUG Kal TLG
TIPOTACELS TOL Katatednkav, avadeixbnkav onuavtikd O€pata Tmpog emiAvon Kat
PEAALOTIKEG TIPOTACELG YL TNV ETIALVON TWV OXETIKWY OLYKPOLVOEWYV. Q0TOCO, BEPATA IOV
€Xouv eruonuavoel edw kat oA Kalpod Kal mapagevouy dAuta pe Baon 6oa dnAwvouy ot
evllagpepopevol, onwg n dadikacia Twv anolnulwoewyv Twv {NPLWV TIOU TIPOKAAEL N
apkoLda aAAd Kat n pn €mAeEPOTNTA 00wV dev eival KAt endyyeApa aypoTteg yla TIG
emdoTNOELS yla PEOA amoTpomng {¢nuuag amo apkovdag, @aivetal va Snuioupyouv
avTikivnTpa Kat emupulakTikoTnTa. Emiong, kamoteg kowotnteg €det§av SLOTAKTIKOTNTA
OTNV ULOBETNON VEWV TPAKTIKWY, KUPIwWG AOYW OLKOVOULKWY TEPLOPLOPWY  Kal
aroyortevong amd TponyoLPEVEG TpoomdBeleg mou Ogv eixav TA avapevopeva
anoteAeopata. Eva xapakTnploTiko mapddelya TETOLWY TOToBETNOEWY avapepdnkayv oe
TIPONYOUHEVEC TIPOOTIABELEG YlA TUTIOTIOINGON TPOLOVTWY, OTIWG TO HEAL. AuTO deiyvel OTL
UTIAPXEL avaykn yla gvav oxedlaopo mouv Ba cupmeptAapBavel Kal vav amoAoyLlopd Twy
OXETIKWY TPWTOBOVALWY TOU TAPEABOVTIOG GAAA yla TNV AVAVEWON TWV OXECEWV
EUTILOTOOUVNG PE TIG TOTILKEG KOLWVWVIEG.

ErumAgov, n amoucia plag eumedwpevNg KOULATOLPAC OCULUMPHPETOXNG Kat n aduvapia
evbeAexoug TapakoAoLBnNoNg Twv amoTeEAECUATWY Twv cuvedpldcewv duoxepavav Ttnv
arnoteAeopatikotnta Tng dwaBovAevong. lMapdAAnAag, vmnpfe OSiagpopormoinon oTLg
QVTIANYELG TWV CUPPETEXOVIWY, €L0IKA WG TPOG TN XPOVLKA KAIPOKA TwWV OXETIKWV
napeppfacewyv. OL aypOTeS KAl Ol KTNVOTPOWYOL £EEPPACAV AVNOULXIEG yla TIG AUEOCES
OLKOVOULKEG ETUTTWOELG ATO TNV TAPOLCia TwV apkoLdwy, evw ot TeptBaillovTikeg MKO
gotiaoav otn pakpompoéBeoun diatnpnon Tou €idoug KalL oTtnv avaykn yla gupuTeEPn
ouvepyaoia.

Ot NAatgpoppeg kat ot Avolxteg ExkdnAwoelg amepepav mowkida amoteAeopata. Ot
MAaTpopueg Aettovpynoav wg Xwpot dLtakoyou Kat AnYng anogacswy, mpowdwvtag Tn
OLUMETOXLKN Sladikaoia kat dLapopPwvovTag KOWES OTPATNYLKEG yla TNV AVILUETWTILON
TWV MPOKANCEWYV TNG CLVUTIAPENG avBpwWTIWY Kal apkoLdWV. ATd tnv AAAn, oL AVOLXTEQ
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EkdnAwoelg emkevTpwONKav OTNV Tapoxn avatpogodotnong amd To €upl KOWO TwV
TIEPLOXWV WG TPOC TIG KEVTPLKEG MPWTOROVALEG Tov eival oe e€EALEN N oxediddovtal pe
OTOXO TN BeATIOTOTOINON TWV OXETIKWY gyXElPNUATWY. 1dlaitepa evBappuVTIKES NTaAV
otnVv teAevtaia nepiodo TWV CUPPETOXLKWY SLAdLKACLWY OL TPOTACELG ATIO CUPHUETEXOVTEG
yla TNV oupmepiAnyn otnv nuepnola Statagn OULYKEKPLUEVWY BEPATWY, YEYOVOG TIOU
avtavakAd tnv vutoBetnon Twv dladlkactwy and ToUG CUPPETEXOVTEG.

To yeviké pag ocupmépacpa eivat OTL Ol CUPPETEXOVTIEG avayvwploav tn ongacia twv
OULMPETOXIKWY Sladlkaolwy yla tn SlevkoAuvvon TNG cuLvUTAPENG TOTUKWV-KOLVWVLWV-
apkoLOWV OXL HOVo KaTd TN dldpkela Tou mpoypappatog LIFE ARCPROM aAAd kat peTd tTnv
oAOKApwon Tou Mpoypdaupatog. Mpog tnv KatevBuvon avth avagevetal va amnofolv
KaBOPLOTIKEG TPWTOROVAIEG Tou Ba ouvdeoouv TIG MAATPOPPEG Kal TLG AVOLXTEG
EkOnAwoelg pe mPoTdoeLg XpNUATOO0TNONG EMOPUEVWY OXETIKWY OPACEWY OTIWGE AUTEC OTO
m\aiolo Twv “ECumviov Xwplwv” aAAd kat pe tnv EBvikA MAatpoppa yia ta Meydha
Tapkopaya, n omoia Ba AeLToupynoeL 0TO TAAIOLO TNG VEAG TIPOYPAUHATIKAG CLUHPWVIAG
HETAEL TNG Evpwmnaikng Emitpomng kat tng Kowvorpagiag mov €xeL avaAdpel tnv vAormoinon
KEVTPLKWY KAl TIEPLPEPELOKWY EVPWTIAIKWY CUUPETOXLKWY dladikaclwy yia Ta peydia
oapkogpaya (Support for Coexistence with Large Carnivores Contract number: N°
09.0201/2023/907799/SER/ENV.D.3).

H kAwpatikn aAAayr Kal oL HETABOAEG OTNV AypOTLKN LTIALOPO PE BACLKO ATOTEAECUA TNV
KOLVWVLKN €pnuomoinon anoteAolv mpoobeteg pokAnoelg. Ot aAAayEG OTIC XPNOELS VNG
paiveTal va eTLOELVWVOLV TIG CUYKPOUOELG HETAEL avBpwTiwy Kal apkoudwy, kabwg ta {wa
avalnTouv VEEG TINYEG TPOWYNG TILO KOVTA OE KATOLKNUEVEG TeEPLOXES. H peiwon tou
TIANOLOPOL OTLC AYPOTLKEG TIEPLOXEG, O CLVOLACKO PE TNV OLKOVOULKI TIiEon, EVTIEivEL ALTA
Ta mpoPARuata, Kabwg ot Alyootoi Kdtowkol SduokoAgvovTtal va Olaxelplotolv TIC
OUVETIELEC TN Ttapousiag Twv apkoLOwV. MapAaAAnAag, pia amno Tig HeyaALTEPEG TIPOKANCELG
yla TIG KOWVOTNTEG €ival n peiwon Touv MANBUOHOUL, KABWG KAl N YEVIKEVHUEVN ATIOYONTELON
amno TNV KEVTPLKN KAl €V JEPEL KAL TNV TOTILKN dloiknon. Autd ta ZnTtrpata dnuirovpyouv eva
aiobnua aduvapiag, mov pPmopel va eMnpPedcel TN BLWOLHOTNTA TWV ATIOTEAECUATWY TNG
Apaong. To Zntnua evieivetal amo TNV €AAEWPn €UKALPLWY ATACXOANCNG Yyla TOUG
veoug/eq. OL ZTpatnylkeg TotkNG Avamtugng mou cuv-dnuioupynenkav oTo TAQioLo Twv
«EEuTvwv Xwplwyv», aAAd Kal oL gukalpieg mouv Ba mpokLWouv peca amo tnv EOvikn
MAatpoppa ya Ta MeydAa Xapko@dya UTOPOUV va HELWOOULV AUTEG TLG ETUMTWOELG,
dnulovpywvTag TIG TPOUTIOBECELG YL TNV €VpEia dLaxvon KAAWV TPAKTLKWY KAl yla Tnv
avadelEn BLWOLPWY avamTtuELaK WV ETILAOYWV.

Awayxeipion EBvikwyv Mapkwv Kat KowvwvikéG AlaoTACELG

H anoteAeopatikn dtaxeipion Twv EBvikwy MNdpkwv Kat n gvioxvon tTng cuvepyaciag kat
dlaBouAgvong Pe TIG TOTUKEG KOLWVOTNTEG KAl Ta EvVOLAPEPOPEVA PEPN €ival KABOPLOTIKNG
onuaciag yta tn BlwotgdtnTa Twv HeAAOVTIKWY dpdoewv cuvimapgng. Ot MAatdpueg Kat
oL Avolxteg EkdnAwoelg amotelecav €va MPWTO PAua TPog TNV Katevbuvon avth,
POWBWVTAG TN CLUHETOXIKN ANYn anopdacswv. Qotdoo, eival anapaitnto va Angovv
LTIOYN OL KOWVWVIKEG dLaoTAoELg TNG AypLag wng, WoTe va e€acPaALOTEL N CUVEXLON KaL N
BlwolOTNTA TWV OUUPETOXIKWY Oladikactwy oto peANov. H ouppetoxtkn Afwn
anopacewyv Mmopei va evioxVLOEL TNV E€UTILOTOOUVN Kal Tn ouvepyacia PeTafd Twv
eumAekoOpevwy popewv. Na va diacpaAiotei n pakpompoBeoun BLwolpoTNTA TETOLWV
TIPWTORBOVALWY, OL TAATPOPHEG TIPETIEL VA EVOWHATWOOUV OE TOTILKEG OHOPEG OTIWG EKELVES
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TIov urtootnpidovtal ano tov OPYMEKA, e€aopalifovTag £TOL Tn CLVEXLON TNG CLVEPYACLAG
Kal TNG ANYng amo@dacewyv o€ TOTILKO emtinedo.

5. Juumepaopata

H Apdon C1 tou €pyouv LIFE ARCPROM kat€bel€e tn onuacia Tng OCUPHPETOXLKNAG
dladikaoiag yia tn dtapoppwon BLWoLPWY 0TPATNYIKWY cuVUTIAPENG HETAEL avOpwTiwy Kal
apkoLdWV. Mapd TIg TPOKANCELG, TO €pyo €0€0e Pla Loxuprn BAoN yla TN CUVEXLON TWV
dpdoewv oTo PEANOV, OTIOL OL dpPACELG Ba TPEMEL va ETUKEVTIPWOOLV OTNV TEPALTEPW
evioxuon TNG CUPPETOXNG TWYV TOTILKWYV KOWVOTATWY 0TN AfYPn TWV OXETIKWY AMOPACEWV.

H apkouda mpokaAel {nuIEG OTNV aypoTIKN Tapaywyn aAAd kat Bepata acpalelag oe
HEPLKEG TEPLUMTWOELG, WOTOCO AV TA OV €ival Ta CNUAVTLKOTEPA TPOBARUATA TIOL £XOULV vV
QVTLHJETWTILOOLY OL TOTILKEG KOLVWVIEG.

OL ouppetexovTeg/ovoeg eixav VO BaolkeS eTPUAALELG WG TPOG omolodnnote €idog
OUHMETOXLKEG dLadLKACIESG 0TI TIEPLOXES TOL £PYOU, KAL AVTEG €ival, MPwWTa, N peiwon Tou
avepwTitvou TANBLGHOL TWV TOTILKWYV KOLVWVLWYV TIOL 00NYEl 0€ PLa KOWVWVLKA €pnuotoinon
Kat, JETA, n dtaxutn Kat dlaxpovikn amoyornTtevon and Tnv KeVIpLkn dloiknon kat og €vav
Babpo kat amo tnv otk avtodloiknon. Ot dUo auTteg eTLPUAAEELG 0dNYOLV OE €va Kal TIAAL
olaxuto aiodnua aduvapiag mapepfacng Twv TOTUKWY KOWWVIWV CE Hld CELPA aTo
{ntApata, petaL AAwv Kat og Bgpata dlaxeiplong Tng ayplag wng Kat Tng cuvomapéng
TWV TOTILKWYV KOLWVWVLWYV JE TNV apkouvda.

Kata tn 6ldpKeLa Tou €pyou, WG, TApATNPHOAUE OTL OL CUUPETEXOVTEG dpxLloav va Bdlouv
Bepata otnv nuePnOoLa dlatagn Kat Twy MAATPOPHWY KAl TWV avoLXTWV £pyactnpiwv Kat
(PAVNKE, €V PEPEL, €0TW, va vloBeTouv Tn dadikacia kat va BgAovv va AdBouv PEPOG
EVEPYNTLKA O€ AUTH.

Ol teplocoTEPEG TPORANUATIKEG TIOL avadeixOnkav OTIG CUPHUETOXLKEG dladlkacieg NG
Apdong C1 avedelEav apeoa n eupeoa OTL N MAPOLGCiA TNG APKOLOAC OTIC TIEPLOXEG TOU
€PYOU PTOpEL va CUPBAAAEL TNV gvioxuon ) emavagopd tng moAvdpactnploTNTAg OTLG
TOTIKEG KOLVWVIEG.
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SUMMARY

Action C1 — “Stakeholder consultation and involvement” is made up of two different sub-actions. C1.1 -
Stakeholder analysis, preparatory to the subsequent C1.2, consists of all the activities of identifying the
interests present in the territory regarding human-bear coexistence, as well as establishing their relative
importance based on their involvement in the subsequent consultation phase. C1.2 - Local platforms for
coexistence between human and bear, is instead focused on the definition and organization of a
participatory path aimed at identifying, in a shared manner, the best solutions to facilitate coexistence
between those who live and work in the territory and the bear.

In the Maiella National Park (MNP), the C1.1 action phase of identifying and listening to Stakeholders was
not carried out within the LIFE ARCPROM project since, as reported in the project proposal, this phase had
already been carried out with the research work of Prof. Lina Calandra (University of L'Aquila) in the years
2017-2020. The results of the research were made available to the Life ARCPROM Project: thanks to the in-
depth work of mapping, cataloguing, listening to the main stakeholders, it was possible to have a complete
list of categories on which to carry out the analysis activity and then proceed to the identification of the
names to be involved in the subsequent phase C1.2. The preparatory analysis phase for the planning of the
participatory path took the form of compiling a SWOT Analysis for each category, which highlighted for
each of them the strengths, weaknesses, threats and risks connected to their involvement (Annex C1.1
Swot Analysis).

Thanks to the results of the research work, together with the SWOT Analysis conducted as part of Action
C1.1, it was possible to have a Stakeholder Table divided into 10 different categories of subjects and over
120 organizations or individual representatives of the same.

The Stakeholder Table, updated and improved throughout the project, constituted the starting point for
the involvement and participation path of action C1.2.

Within this action, two different lines of intervention were carried out: the organization of the actual
Stakeholder Platform, which met regularly from 2021 to 2024, made up of representatives of the identified
organizations, and the preparation of Workshops dedicated instead to the local communities of the Maiella
National Park territory, individual citizens, users of the territory, associates of the organizations
participating in the Platform.

Overall, the MNP organized 6 meetings of the Stakeholder Platform, accomplishing the project objective to
arrive at the definition of concrete actions for coexistence that would involve the actors participating in the
platform, starting from the identification of a reference scenario that characterized the desired future for
their territory.

In order to achieve this objective, it was decided to organize the participatory path using the TOC (Theory
of Change), based on a virtuous circular path that allowed participants to arrive at improvement actions in
successive steps, starting from the definition of a mission shared.

The meetings took place every six months, over a period of 3 years from June 2021 to March 2024.

A total of about 30 organizations were involved over the years, with a number of participants varying from
17 to 25 at each meeting. All Platform meetings were held in person (in compliance with the regulations
imposed for the containment of the pandemic caused by the SARS-CoV-2 virus), at the PNM headquarters
in Sulmona.

The workshops dedicated to the local community followed the various phases of the Stakeholder Platform
work: the results gradually achieved were shared with the citizens or users of the Park territory, in order to
enrich its contents, collect different perceptions and points of view. Given the size of the Park territory, in
order to facilitate the participation of individuals as much as possible, the Workshops were organized in the
area, choosing the countries most affected by the presence of the bear and/or by the risk of the onset of
human-bear conflict and including when possible more densely populated population centers to contact as
many people as possible. A total of 6 workshops were held in 5 villages of the Park reaching over 110
people whose opinions were collected and integrated into the work of the platform.



The work of the platform concluded with the drafting of an action plan to be implemented where also
timing and assignment of responsibilities are reported. In addition, platform participants were given the
opportunity to start carrying out the activities envisaged in the plan thanks to the funding provided by
WWEF ltaly using residual funds from the LIFE ARCPROM project. From April to July 2024, a team made up of
three stakeholders (tourism cooperatives) therefore carried out bear-themed environmental education
activities, in accordance with the drawn-up plan which sees the increase in knowledge about bears and
people's awareness as one of the main themes to promote human-bear coexistence.

RIASSUNTO

L’azione C1 — Consultazione e coinvolgimento degli Stakeholder, si compone di due differenti sotto-azioni.
La C1.1 — Analisi degli stakeholder, propedeutica alla successiva C1.2, consta in tutte le attivita di
individuazione degli interessi presenti sul territorio in materia di coesistenza uomo-orso, nonché a
stabilirne I'importanza relativa in funzione del loro coinvolgimento nella successiva fase di concertazione.
La C1.2 - Piattaforme locali per la convivenza tra uomo e orso, € invece incentrata nella definizione e
organizzazione di un percorso partecipativo volto a individuare, in maniera condivisa, le migliori soluzioni
per facilitare la convivenza fra chi vive e opera sul territorio e I'orso.

Nel Parco Nazionale della Maiella (PNM), la fase dell’azione C1.1 di individuazione e ascolto degli
Stakeholder non e stata svolta nell’ambito del progetto LIFE ARCPROM poiché, come riportato nel proposal
del progetto, questa fase era stata gia svolta con il lavoro di ricerca della prof.ssa Lina Calandra (Universita
degli Studi dell’Aquila) negli anni 2017-2020. Gli esiti della ricerca sono stati messi a disposizione del
Progetto Life ARCPROM: grazie all’approfondito lavoro di mappatura, catalogazione, ascolto dei principali
stakeholder, & stato possibile disporre di un completo elenco di categorie su cui svolgere I'attivita di analisi
per poi procedere all’individuazione dei nominativi da coinvolgere nella successiva fase C1.2. La fase di
analisi propedeutica alla progettazione del percorso partecipativo, si € concretizzata nella compilazione di
un’Analisi SWOT per ogni categoria, che mettesse in evidenza per ognuna di esse i punti di forza, di
debolezza, le minacce e i rischi connessi al loro coinvolgimento (Annex C1.1 Swot Analysis).

Grazie agli esiti del lavoro di ricerca, unitamente alla SWOT Analysis condotta nell’ambito dell’Azione C1.1,
e stato possibile disporre di una Tabella degli Stakeholder articolata in 10 differenti categorie di soggetti e
oltre 120 organizzazioni o singoli rappresentanti delle stesse.

La Tabella degli Stakeholder, aggiornata e migliorata durante tutto lo svolgimento del progetto, ha
costituito il punto di partenza per il percorso di coinvolgimento e partecipazione dell’azione C1.2.

All'interno di tale azione si € proceduto su due filoni di intervento differenti: I’organizzazione della
Piattaforma degli Stakeholder vera e propria, che si & riunita con cadenza regolare dal 2021 al 2024,
costituita dai rappresentanti delle organizzazioni individuate, e I'allestimento di Workshop dedicati invece
alle comunita locali del territorio del Parco Nazionale della Maiella, singoli cittadini, fruitori del territorio,
associati delle organizzazioni partecipanti alla Piattaforma.

Complessivamente Il PNM ha organizzato 6 incontri della Piattaforma degli Stakeholder, con la finalita,
come da progetto, di giungere alla definizione di azioni concrete per la coesistenza che vedessero
impegnati gli attori coinvolti, a partire dall’individuazione di uno scenario di riferimento che connotasse il
futuro desiderato per il proprio territorio.

Al fine di raggiungere tale obiettivo, si € deciso di organizzare il percorso partecipativo ricorrendo alla TOC
(Teoria del Cambiamento), basata su un percorso virtuoso circolare che consentisse ai partecipanti di
arrivare per step successivi alle azioni di miglioramento, partendo dalla definizione di una mission
condivisa.

Gli incontri hanno avuto cadenza semestrale, nell’arco di 3 anni da giugno 2021 a marzo 2024.

Le Organizzazioni coinvolte sono state circa 30 nel corso degli anni, con un numero di partecipanti variabile
frai17 e i 25 ad ogni incontro. Tutti gli incontri della Piattaforma si sono tenuti in presenza (nel rispetto
delle regolamentazioni imposte per il contenimento della pandemia causata dal virus SARS-CoV-2), presso
la sede del PNM in Sulmona.



| Workshop dedicati alla comunita locale hanno seguito le varie fasi di lavoro della Piattaforma degli
Stakeholder: i risultati via via raggiunti sono stati condivisi con i cittadini o i fruitori del territorio del Parco,
al fine di arricchirne i contenuti, raccogliere percezioni e punti di vista differenti. Considerate le dimensioni
del territorio del Parco, al fine di agevolare il piu possibile la partecipazione dei singoli, i Workshop sono
stati organizzati sul territorio, scegliendo i paesi maggiormente interessati dalla presenza dell’orso e/o dal
rischio di insorgenza del conflitto uomo-orso e includendo quando possibile centri abitativi piu densamente
popolati per contattare il maggior numero di persone possibile. In totale sono stati svolti 6 workshop in 5
paesi del Parco che hanno consentito di raggiugere oltre 110 persone le cui opinioni sono state raccolte e
integrate nel lavoro della piattaforma.

Il lavoro della piattaforma si € concluso con la redazione di un piano di azioni da implementare completo di
tempistica e assegnazione delle responsabilita. In aggiunta, ai partecipanti alla piattaforma é stata data la
possibilita di iniziare a svolgere le attivita previste nel piano usufruendo di un finanziamento erogato d
WWEF ltalia utilizzando fondi residui del progetto LIFE ARCPROM. Da aprile a luglio 2024, una squadra
composta da tre stakeholder (cooperative turistiche) ha dunque svolto attivita di educazione ambientale a
tema orso, in accordo con il piano redatto che vede nell’aumento delle conoscenze sull’orso e della
consapevolezza delle persone uno dei temi principali per promuovere la coesistenza uomo-orso.

MNEPINHWH

Apdon C1— H dtafouleuon Kal n CUUUETOXH Twv eviladepopévwy amoteleitat and U0 SLadOPETIKEG
empépouc dpaocels. C1.1 - H avaAuon twv evdladepouévwy, TIPOMOPOOKEUATTIKI VLA TNV EMOKEVN §pdon
C1.2, ouvictatal o OAeG TIc SpaoTNPLOTNTEC TPOTSLOPLOUOU TWV CUUPEPOVTWY TIOU UTIAPYOUV OTNV
TLEPLOXI) TOU €PYOU OXETIKA HE TN ouvUTapén avBpwrou Kal apkoldac, KaBwg Kol oTov KaBopLopo TNG
OXETIKNAG onpaoiog Toug Pe BACN T CUMUETOXN TOUG oTNnV emakoAoubn daon Stafouievong. M1.2 - Ou
TOTILKEC TAATPOPHEG YL CUVUTIAPEN LETAEY avBpwIou Kal apkoUdag, ETILKEVTPWVYOVTOL 0TOV KOBoPLoWO
KOLL TNV 0PYAVWON ULAG CUUUETOXLKNG SOWNG TIOU OTOXEVEL OTOV EVTOTILOUO, E KOLVO TPOTIO, TWV BEATIOTWY
Suvatwv AUoswv yLa T SleukoAuveon Tng ouvimapéng LeTaly autwyv 6owv ouv Kal epyalovial oTnv
TLEPLOXI) TOU £pYOU KOl TNG apkoldag.

210 EBViKO Mapko Maiella (PNM), n dpdaon dpdong C1.1 yLa Tov eVTOTILOUO Kal TNV Kataypadhn Twv anoPewv
TwV evéladepopévwy Pepwy Sev mpayuatonoL)nke oto mAaiolo tou €pyou LIFE ARCPROM, kaBwg, 0mwg
avadEpETaL oTnV MPOTACH £pyou, auth n ¢aon ixe dn npaypatomnolnOel e To epeuvnTIKO £pyo TNG KaO.
Lina Calandra (University of L'Aquila) ta £tn 2017-2020. Ta anoteAéopata TnG Epeuvag TEBnKav otn
S1aBeon tou Life ARCPROM Project: H Aemtopepr¢ xaptoypddnon kat kataypadn Twv anoPewv Twv
KUPLWV evBLabEPOUEVWV PEPWY KATEANEE OE pLa AN pn AloTo KOTNyopLWVY e BAON TLG OMOLEG
T(POYLATOTIOLNONKE N SpacTnpLOTNTA AVAAUONG KoL OTN CUVEXELX 0KOAOUBONOE 0 TPOGSLOPLOUOG TWV
EUMAEKOUEVWV OTNV eNOpevVN daon C1.2. H mpomopoaoKeuaoTiky) ¢Acn avaAuong yLo ToV oXeSLAOUO TNG
OUHUETOXLIKNG Soung €Aape tn popdn Kataptiong pLog avaluong SWOT, n onola urmtoypappLle yio KaBe
£va ano ta eviladepopeva HEPN TIG SUVAUELG, TLG ASUVOHLEG, TIC EUKALPLEC KaL TLG ATIELAEG TTOU cuvdEovTal
UE Tt ouppetoyn toug (Mapdptnua C1.1 AvdAuon Swot).

X@pn oto amoTeEAECUOTA TG EPEVVNTLKAG epyaciog, pall pe tnv Avaluon SWOT mou 8Le€nxbn we pépocg
™¢ Apdong C1.1, katéotn Suvato va unapéel évag mivakog evdladepopuévwy Pepwy Tou eptédofe 10
SLoPOPETIKEC KATNYOpleg Bepdtwy pe cuvelodopd armod eplocdTepoUC amo 120 opyaviopoug n
UEUOVWHEVOUC EKTIPOCWITOUC.

O Nivakag Evéladepopévwv Mepwv, o omolog evnpepwvovtav kad' 6An t SLApKeLA TOU £€pYOU, ATIOTEAECE
TO onpueio ekkivnong yLo tn Stadpopr) cuppetoxng otn dpdon C1.2.

Y10 MAaiolo auTn¢ TNG Spaong, mpaypatomnolnonkav SUo SladopeTikég KaTeLBUVOELG TapEuBacng: n
opyavwon t¢ NAatddppag EvSiadepopévwy Mepwv, n onola cuvedpiole Taktika amo 1o 2021 €wg to
2024, anoteAoUEVN OTIO EKTIPOCWTIOUS TWV AVAYVWPLOUEVWY OPYAVICUWY, KAL N TIPOETOLUACLOL
£pyooTnpiwy oPpLEPWHUEVWY OTLG TOTILKEG KOLWVWVIEG oTnV mepLoxn Tou EBvikol Mdpkou Maiella, ot
UEUOVWHEVOUC TIOATEC, EUMAEKOUEVEG KOLVWVLKEG OUABEG, KOL OE CUVEPYATEC TWV OPYAVIOHWY TIOU
ocuppeteiyouv otnv MAatdpopua.



JuvoAlka, To PNM Slopyavwoe 6 cuvavtroslg tng NMlatdopuag EvSiadepopévwv Mepwv, HUe 0TOXO,
oUpPwWVA HLE TO €pYO, Va KATAANEEL oTOV KABOPLOUO CUYKEKPLUEVWY SpAcswv cuvumapéng mou Ba
EUMAEKOUV Ta evOLadEPOUEVA PEPN, EEKIVWVTAG OTTO TOV TIPOaSLOPLOO EVOC oevapiou avadopag mou
xapaKktnptle To eMBUUNTO PEAAOV YLO TNV TIEPLOXT TOU £PYOU.

Ma va eniteuxBel autodg o oTox0G, amodacioTnke va opyavwBel n cuppeTtoxLkn Stadpoun
xpnotornolwvtag th Oswpla tng AMayng (Theory of Chhange), pe Bdon pLa KUKALKY TTOPELQ TTOU EMETPENE
OTOUG CUMMETEXOVTEG VA KATAANEOUV O€ OTOXEUEVEC EVEPYELEG O SLadoxLka Bripata, EEKIVWVTAG oo ToV
OPLOUO ULOG KOLVIC ATTOCGTOANC.

OL ouvavtnoelg mpaypatonolouvtay Kabe €L urveg, os pa nepiodo 3 etwv amod tov lovvio tou 2021 €wg
Tov Maprtio tou 2024.

Kata tn SLapKeL TwV ETWV QUTWY CUHMETEav Ttepimou 30 opyaviopol Pe Evav aplOUO GULHETEXOVIWY
TIOU KUMAVONKe petal 17 kat 25 o kABe ouvavtnon. OAeg oL cuvavtnoels tng MAatdpopuag
T(PAYLLATOTIOL ONKAV AUTOTPOCWIWG (0€ CUUUOPDWON LE TOUG KAVOVLOUOUG Ttou TIPoAEDONnKayv yLa Tov
TLEPLOPLOO TNG TtavdnpLag ou pokAnBnke amd tov Lo SARS-CoV-2), ota kevtplka ypadeia tou PNM otn
Sulmona.

Ta epyaoTrpLa TTIOU EMLKEVTPWONKOV 0TNV TOTUKN Kowvwvia akoAdouBnoav tig diddopeg paoelg epyaaciag
™¢ NAatdoppag Eviiadepopévwy Mepwv: Ta amoTteAECUATA TTOU EMLITELYBNKAV oTAdLAKA KOwvoToLlOnkav
OTOUC TTOALTEC 1 TOUG XPrOTEG TOU MAPKOU, TIPOKELUEVOU VAL EUTTAOUTLOTEL TO TIEPLEXOEVO TOUG, VA
kataypadouv StapopeTikeg avtlAnPelg kat anoPelg. Aedopévou tou peyEBoug tou Mapkou, Kal
T(POKELEVOU va SleUKOAUVOEL 600 To SuVaTOV IEPLOCOTEPO N CUMUETOXN, TA EPYOOTHPLA OpyavwOnKav
ETUAEYOVTAG XWPLKA Ta oNUELa TTou emnpedlovTal MEPLOCOTEPO ATO TNV Tapouasia Tng apkoLdag /Kot arno
ToV Kivduvo eudaviong ouykpouaong avBpwrou Kal apkoudag. Tn dla otyun, €ylve mpoondbela va
cupmneplAndBolv, 6mou eivat Suvatov, o TIUKVOKATOLKNEVA TTANBUGULOKA KEVTPA yLa va §0Bel
SuUVATOTNTA CUHETOXNG O 000 TO SUVATOV MEPLOCOTEPO ATOLA. ZUVOALKA, TipayaTomoLenkav 6
gpyooTthpla o€ 5 meplox£g Tou MNapkou mou enétpedav va MPOoEYyLOTOUV Tavw amod 110 dtopa Twv
OToLWV oL MO ELG CUYKEVTPWONKAV KAL EVOWHATWONKAV OTLG EPYACLEG TNG MAATHOPUAC.

O epyaoieg tng mhatdopuag ohokAnpwOnkav pe tn ouvtagn oxedlou dpdong mou Ba ulomolnBel MANpwC
E XPOVOSLAYPOULA KOL OXETIKA avaBeon appodlotitwy. EmumAéov, 600nKe n eukalpia oToug
OUHUETEXOVTEC OTNV MAATPOPUA VA EEKLVICOUV TIG SpaoTNPLOTNTEC TTou TPOoPAEMOVTAL OTO OXESLO
EKUETOAAEUOUEVOL TN XpnHaToSoTnon mou mapexetal and to WWF ItaAiag xpnotponolwvtag
umoAemopeva kedaAata ano to £pyo LIFE ARCPROM. Amo tov AmpiAlo €wg tov loUALo Tou 2024, o opdda
anoteloUpevn anod tpia eviladpepopeva LEpN (TOUPLOTIKOUG CUVETALPLOKOUG) ipayaTomnoinoe
Spaotnplotnteg mepBarAovTikig ekmaideuong e eotiaon ot apkoUdeg, CUUPWVA LE TO KATAPTLOUEVO
oX£610 Ttou BETEL TNV AUENON TG YVWONG YLa TIG apkoUSEG KAl TNV evalobntomoincn Twv avepwnwy wg
£€va anod Ta Kupla B€pata yla Thv mpowbnon Tng cuviTapéng avBpwrou Kot apkoudag.



Chapter 1: Action C1.1 - Stakeholder consultation and involvement

Start date: 01/04/2020
End date: 31/01/2021

The objective of Action C1.1, preparatory to the subsequent C1.2, was the identification, mapping and
analysis of the stakeholders to be involved in the Stakeholder Platform to be established, whose task was to
arrive at the definition of concrete actions for the human-bear coexistence (Apennine brown bear in the
Maiella National Park).

The action, as defined in the context of the proposal, starts from the identification of the main stakeholder
categories involved and proceeds with a careful listening activity carried out through interviews. The results
of these interviews is used to analyze stakeholders specific characteristics, linked to the territorial context,
and then proceed with the study of the best ways to involve them within the participatory process.

Subchapter 1.1 Identification of SHs categories and listening activities

As foreseen in the project proposal, the Maiella National Park did not develop the listening activity within
the ARCPROM project, since in the immediately preceding years MNP conducted, together with the
University of L'Aquila, an in-depth investigative action on its territory aimed precisely at identifying key
stakeholders and listening to them through interviews. The results of this research are summarized in two
substantial reports, entirely acquired by the ARCPROM project team in order to enhance them and
continue with the activities envisaged in Action C1.

As part of this preliminary work, around 400 interviews were carried out with local actors, organized into 3
main groups: Institutional (public administrations and agencies or bodies required by law), Local operators
(producers, service providers, users, etc.) and interface (trade associations, professional associations, trade
unions, etc.).

In order to homogenize the results of the listening activity in the PNM with the activities conducted in the
other National Parks involved in the LIFE ARCPROM, all the mapped actors have been grouped into the
following categories:

¢ Managing body of the protected area

» Territory managers (Region and Provinces)

¢ Local administrations

¢ Forestry services and pasture management

¢ Surveillance bodies and veterinary Health Service (ASL)

¢ Local producers (beekeepers, breeders, shepherds, truffle hunters)
¢ Entities operating in tourism

¢ Hunters

e Associations

Subchapter 1.2 SWOT Analysis and data validation

For each of the categories identified, an in-depth analysis was developed, through the SWOT Analysis
(Strenght, Wicknesses, Opportunities, Threats) methodology, in order to best qualify the stakeholders to be
involved, evaluating in detail the best ways to engage them.

The report entitled "SWOT Analysis", sent as an attachment to the Mid Term Report, contains the details of
the analysis conducted, the summary of which is also reported in Attachment 1 of this document.

In order to validate the SWOT Analysis method, an assessment of objectivity was conducted through an
concordance test between operators (verified with the Kendall test) comparing the SWOT classification of 2
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different experts, one of which was external to the project. This evaluation, which had a positive outcome
(Kendall W value 0.94 - Very good agreement), guaranteed a greater level of impartiality on the
responses.

For each category names and contacts have been identified.

For almost all of the subjects, a targeted listening activity was also conducted in order to illustrate the aims
of the ARCPROM project and involve them in the subsequent participatory process.

Overall, in its definitive version, the Stakeholder Table is divided into 10 different categories, for over 120
names. The only change in the composition of the table was the addition of the category "experts of the
Life Safe Crossing project", which became necessary following the identification of the topic "accidents with
wildlife" as one of the topics of main importance/ interest for the stakeholders participating in the platform
meetings.



Chapter 2: C1.2 - Local Platform for coexistence between people and
bears

Start date: 01/01/2021
End date: 30/09/2024

Through action C1.2 it is intended to systematize all the stakeholders affected by the presence of the
brown bear (Apennine brown bear, in the case of the MNP) to bring out any conflicting positions, mitigate
any conflict and arrive at the definition of possible joint actions for human-bear coexistence in the territory.

As foreseen in the proposal, the participatory path in the MNP was divided into two main lines: the actual
Stakeholder Platform, in which representatives of the organizations identified in action C1.1 participated,
and the annual Workshops, opened to the community, in order to extend the collection of perceptions on
the topic of coexistence as much as possible, as well as to share and enrich the results progressively
achieved by the Platform.

The planning of the participatory path actually began already during the previous sub-action C1.1 and took
a few months: the PNM community, in fact, had no experiences of inclusive paths of listening and active
participation. In addition to the actual planning of the path and its sharing with the management and
technicians of the PNM, a preliminary outreach phase was started aimed at illustrating the structure of the
project and the new working methods to the most relevant actors for the success of the path, in view of its
actual start.

Subchapter 2.1 Stakeholders Platform

Considering the novelty connected to
the implementation of a participatory
path in the Park territory, as well as
the objectives of the C1.2 action, it was
decided to apply the TOC (Theory of
Change) method, a rigorous and Monitor
participatory process through which
members of the proposing
organization (MNP) and the
stakeholders, during planning

Mission

Theory
of Change

managed by a facilitator, have Logic framework Vision
articulated their long-term objectives Activities to manage impact

and identified the conditions that they

consider necessary to achieve them.

These conditions are represented in

the predefined outcomes and Objectives

illustrated in a causal model (results
chain).

The Mission (Conception and experimentation of effective forms of coexistence between human
activities and bears present in the territory of the Maiella National Park) is defined within the Life
ARCPROM Project itself.

The Vision (or Reference Scenario) was developed by the participants in the participatory process
(stakeholders): all those who have an interest in the topic and legitimately have expectations for their
future, in relation to the problem addressed. Through step-by-step work, the vision of the SHs Platform was
formulated as follows: The Apennine brown bear lives in the wild, in a territory where humans also live.

The following figure illustrates the work-in-progress of defining the reference scenario and its structuring
into priority themes.
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Based on the macro-themes that make up the vision for the future, the stakeholders were accompanied in
an in-depth work which, starting from the critical issues identified for each theme, led to clearly identifying
the specific objective:

e There is homogeneity of management inside and outside the Park

¢ Knowledge and awareness are spread in the local community (residents and tourists)

o The situations that make the bear confident are mitigated and contained

o The bear's habitat is protected

Based on their skills and the interests of the categories represented, the stakeholders then worked on
proposing actions that responded to the identified objectives. The following figure summarizes the work-in-
progress of this activity.

29 L




| COME ™ POSSIAMONGARANITRE NI G o s o, | 2z
% TERRTORRO (Eél\\a(ﬂ%ﬁ_:lg oJ ,1[) - LUOMO e DI

(e vluNeoo cansle. Cot Rvol ._vhvs*“’ ' : - S
e S e SR MRS 1 W T SRR
(fNQ Ly deno di acorda v olie . xm\d‘.lt pmpr\o 2ioni L (PNM
Wﬁ‘\m“* mC'P”‘L dmg( S -sesm“t\' e
ARy wl\m.vud»oz. —J—\ -\%’ Rrds "5"“" ‘“
dex cordol ;90 0§ omogeneits (sﬁu
;‘fﬁ“‘;‘éﬁ.«hv Ce k\gne, i ("M [ ka\o{\&;ﬁld& orgo B
gela
L‘N ¢ d’f\ﬁp’ ’ C def\\"m [fuon Rarco e 4
& T
& ‘3 5 TS |
O3}
\

| - N,m-‘: /Lu(w vive a\u
a ‘0‘ e St tc Se \/dt\(,o w"
in UN tercitonio in 9

Foecdly o
creare msiS(:ema da C“‘\“W s - \‘wm\, M‘ng‘“""%“' E (?m@

| m(o( M lSﬂ\ﬂhh -—
W tor:

S Je sl wl-\"“‘% s B et T

| dal\a col .‘tra”‘g's pore \agmﬂ e ?~M7

| e "3”” s consapem\ezaa e fniohe prosimid

}NW\":‘TW ?‘ﬂ?‘ sl %&3033 torso

‘ %x’}d;xd@ bs“‘f S oMpe ) an;‘dente SON0 ——— |

R N A s |

- 3

Tgdy,

i

::‘,;,,:s%“@*"““' P 3 .
“‘ 2 Crtaavam. N "gséf D I
61"' a?;) God (ff o |\ B
«%ﬁ ‘°‘° S wm'Fd'ﬁo = %0 | e ;
& «c‘w &os\,,a» ‘Qima moatellns - ) (© 03' v\%:a‘gﬁ’\i‘m) ’ydﬂ““ s 8
eS “o(0 Qs
KR < oo b
(@ v Lg& ?«\'\“3 (t x
e i CC Tl
\ voce. | 503 Yuild ("%M (Gt

Once the action identification phase was concluded, the participants were asked to work on their project
details, to then arrive at the formulation of an actual Action Plan, divided into 4 specific objectives, with
indications of the subjects involved in the various actions and the reference times for their implementation
(Annex 2).

The Plan, as reported in the attachment, is the result of the work carried out during the platform meeting
and constitutes a starting point to draw on for the development of new plans and ideas. For this reason
some actions are not detailed. Some of them are underway, while others require feasibility analyses, which
will be the subject of the after-Life phase works.

In this phase a dialogue and exchange of relevant information with the technicians involved in the LIFE20
NAT/NL/1107 Bear-Smart Corridors project, and participating to the Stakeholder Platform, were
established. The comparison with this project, implemented in the territories adjacent to those of the
Maiella National Park, was useful in order to enhance experiences and good practices in a coordinated and
non-divergent manner.

The last months of the project were dedicated to the launch of some actions by both the proposing body
(MNP) within its sphere of competence, and by some of the organizations participating in the Platform,
even in an associated form with each other.

In addition to what was foreseen in the original project, thanks to a contribution allocated by WWF ltaly it
was possible to launch a funding call aimed at implementing the actions contained in the Action Plan,
addressing the organizations participating in the platform. Thanks to project savings, WWF could in fact
allocate 5,000.00 Euros, used plan and implement coexistence actions. This task gave great concreteness to
the process and credibility to the subjects involved who, in this way, demonstrated to really care about the
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implementation of the drafted plan in the territory. In addition the contributions provided by the
participants in the process was also enhanced.

Among the award criteria of the funding call, we highlight:

¢ overall relevance and relevance to the topics indicated in the plan resulted from the Platform activity;
e number of Platform organizations involved in carrying out the action;

¢ estimated number of recipients reached by the activity.

The winner of the call was a group of 3 organizations participating in the Platform, with the project
"Facciamo la festa all’orso!", focused on environmental education and territorial animation activities on the
theme of coexistence. The implementation of the activities included in the winning project concluded at
the end of June 2024.

In conclusion, the following table summarizes the data of the meetings conducted by the Platform: dates of
the meetings, participants, topics covered.

Organization

Meeting n. Date
s present

Topics covered

Start of the process, presentations, goals and actions of the Life
ARCPROM;

1 30/06/21 22 Activities already carried out/underway in the area regarding
coexistence;

Expectations and challenges for the future: scenario building

Identification of specific objectives for macro-themes;
Identification of critical issues;

Identification of the expected change for macro-themes;
Link to Life Safe Crossing

2 28/10/21 24

Update on the progress of Life ARCPROM actions;

Update on the results of the 1st annual Workshop;

Obstacles and opportunities for the realization of the defined
scenario

3 05/07/22 17

Summary of the work carried out (expected impact and
4 29/11/22 17 intermediate results);
Construction of the map of actions to reach them

Update on the progress of Life ARCPROM actions (in particular
on the Bear Friendly label);

Update on the results of the second annual WS

Construction of the Platform Action Plan

5 15/06/23 25

Update from participants on the progress of the Action Plan
actions;

Presentation of the winning project of the Call;
Expectations regarding the future of the Platform

6 19/03/24 18

The meeting reports are provided as per deliverable.

In conclusion, activities foreseen in Action C1 in the Maiella National Park were implemented according to
the project proposal and the Action objectives were totally accomplished. An important additional
achievement is the promotion of the plan implementation phase, concretely implemented through the
funding call developed by WWEF Italia addressed to the organizations participating in the platform. This
contribution contributed to counter one of the typically most critical phases of participatory processes,
which often lack concreteness precisely in the implementation phase following co-planning. In this way,
MNP, WWEF Italy and the 3 beneficiaries of the funding sent a strong signal of commitment on the topic of
coexistence, showing their willingness to collaborate actively to achieve the objectives set together with
the stakeholders.



Subchapter 2.2 Workshops

As foreseen in the proposal, annual Workshops (WS) were organized in MNP in parallel to the work of the
Stakeholder Platform in order to build a broader consensus in the territory and share the results
progressively achieved by the Platform.

Given the size of the Park territory, the non-homogeneous interest in the theme of coexistence (higher in
the municipalities affected by the presence of problematic/confident bears) and the reluctance of the
inhabitants to move to participate in information meetings, it was decided to experiment a traveling form
of Workshop, setting up actual information and listening points in the territories most suitable to raise
awareness or in critical areas for the social acceptance of the Apennine brown bear (municipalities already
affected by phenomena of direct human-bear interaction such as the frequenting of chicken coops by
problematic/confident bears). The meetings were organized with the support of some organizations
participating in the Platform.

Thanks to the help of ad hoc posters, it was possible to explain the project and collect observations from
the local population in 5 different areas of the Park.

The first WS was replicated in 4 municipalities in April and September 2022: Sulmona, San Valentino in
Abruzzo Citeriore, Palena and Pescocostanzo, and was dedicated to the presentation of the project as well
as to the thematic macro-areas that constitute the scenario built by Stakeholder platform, with focus on
main critical issues and specific objectives.

For each of the themes, the project technicians involved described the elements that emerged and
collected additional requests, observations and answered questions and curiosities on the topic.

The following photos illustrate some outcomes and moments of the first annual WS.
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The second annual WS was set up in Sulmona in May 2023, in conjunction with the final Life Safe Crossing
conference.

On this occasion, the Action Plan of the Stakeholder Platform was presented to the community, in summary
form, to obtain feedback on the actions formulated and any other ideas to be included.
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Also in this case, the project technicians answered questions and curiosities about the bear and the forms
of coexistence.

The following images show a moment of the consultation and the outcome of the work on the actions
formulated by the Platform.
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The third and last annual WS was conducted in November 2023 in Pratola Peligna.

In order to involve all age groups of the community in the consultation, it was decided to address the last
workshop to the older students of the Agricultural Institute (17-18 year age group), the future stakeholders
of the Park regarding the themes of coexistence.

The work carried out was divided into different moments:
« selection and sending of articles/readings published in local and national media in view of the meeting,

e technical introduction on the Apennine brown bear (notes of biology, ethology, and critical approach to
reading news - how to recognize fake news, based on the articles sent previously),

¢ role play (how a multistakeholder consultation table works: let's simulate the adults' Platform),
e What can | do to improve coexistence.

The following table shows the attendance data and the dates of the WS conducted:

Workshop n. Date Place N. of participants

Sulmona e San Valentino
1a 02/04/22 in Abruzzo Citeriore 34

1b 24/09/22 | Palena and Pescocostanzo 25

2 17/05/23 Sulmona 25

TR




Agricultural Institute in

3 161123 Pratola Peligna

>25

The Workshops’ reports are provided as per deliverable.

Subchapter 2.3 Dissemination of results

The participatory path conducted in action C1.2 and its outcomes were the subject of narration and

dissemination in various contexts:

e  Within the seminar cycle "Participatory Ecology: a multidisciplinary reflection", organized by the Tor
Vergata University of Rome, 15 May 2023, with a speech entitled Participation to promote human-bear

coexistence: an example from the Maiella National Park.

e As part of the Final Conference of the Life Safe Crossing project, 18 May 2023, with a speech entitled
The LIFE SAFE CROSSING theme as a need of the local community: how the topic emerged within the

Life ARCPROM.

e As part of the University Master's degree Mountain-Able: programming and planning for the
sustainable development of the mountains, organized by the Polytechnic of Milan, 1 March 2024, with
a speech entitled How to promote human-bear coexistence: an example from the Maiella National

Park.




Annex 1 - SWOT Analysis in Action C1.1

ARCPROM - LIFE18 NAT/GR/000768
Action C1.1 — Stakeholders Analysis

Object - The following SWOT analysis aims to systematize strengths, weaknesses, opportunities and threats connected to the participation activities to be developed in action C1.2, concerning coexistence between human activities and
the bear presence in the territory of the Majella National Park.

For this purpose, it was considered important to include, for each stakeholder category, reflections concerning any aspect that must be taken into consideration in organizing the participatory procass: eg. the "power" held by the
stakeholder {(which determines a high degree of potential influence on the success of the project), its intervention capacities (existing or potential) on the territory, on the habitat or on the bear itself, up to the perception about the bear
presence.

Source data — As foreseen by the project, no specific interviews were carried out in order to fill in the following template, with the exception of two interviews, carried out with MNP technicians and with the editor of the report
"Communication and participation in the Majella Park - Actors, dynamics and shared choices for the management of environmental conflict and the presence of the bear”, based on an accurate survey commissioned by the Park at the
University of L'Aquila, for which over 400 interviews were conducted throughout the territory.

Sample selection {from the original survey) — We offer a brief summary of the sample selection activity conducted in the mentioned study:
For the construction of the Stakehalders map, 3 main categories of subjects have been identified:

* Category A - Institutional actors: Local Authorities, public bodies and agencies provided by law, with specific profilas and tasks in reference to specific functions of the Government and partially also of the Park.
* Category B - Local operators: public and private stakeholders, divided into three categories: Local producers, Service providers, Local users.
* Category C - Interface actors: public and private subjects who, despite their total autonomy, carry out tasks that somehow intercept those specific of the Park.

Once the categories were identified, the directories were built starting from the Park’s available data (subsequently integrated) and then, has been defined the number of actors to be involved for each category. In addition to an equal
representation of each category of actors, a criterion of geographical distribution was taken into consideration: 7 areas were identified (including the entire territory of the Municipalities affected by the presence of the Majella National
Park) on which the Stakeholders have been georeferenced and selected, so that each area could be equally represented.

Altogether 1.323 actors were registered: 105 from category A, 1136 from category B, 82 from category C. From these, 306 interviews were carried out and 402 persons listened {some interviews involved more actors simultaneously).

Data Analysis (form the original survey) — The definitive database, containing 306 files, was obtained following a long control work, on the Survey Monkey application, for checking the correct and complete compilation of the interviews,
by verifying the correspondence between the general information relating to the interview (code interview; interviewer), reference geographic area, place, date and time of start / end of the interview), up to those of the the interviewee
(personal data; interviewee's activities; etc.) presant in the reference cards for interviewers.

The interviews were recorded and, in some cases, filmed. The average duration was one hour and the working climate was almaost always friendly (the interviewers also had the task of assessing the availability of the people interviewed, in
order to better evaluate the answers provided). The contents (always collected in discursive form) were summarized in the mentioned report.
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Weaknesses
(internal,
hindering goal)

Opportunities
(external,
promoting
goal)

Threats
(external,
hindering goal)

Poor familiarity
with participatory
tools and
methodologies

Existence of
listening channels
with local SHs
already open and
consolidated in the
years preceding the
project

Local SHs have a
variable perception
of the Park, mainly
due both to poor
knowledge of the
Park
mission/regulations
and actual
restrictions on the
use of the territory
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« Lack of a univocal strategy /
direction regarding the
management of the areas
involved (in particular on the
issue of habitat and wildlife
protection).

+» Lack of transparent
management of forestry
services: those in charge of the
services seem not to be
prepared and adequately
trained.

If involved, high capacity to
improve habitat conditions,
also in relation to the choices
regarding infrastructural
interventions and the
assignment of management
services (eg. Forastry)

Difficulty in identifying unique
references within the
organization (each department
waorks independently)

« High fragmentation of
the territory (39
Municipalities involved)
« Low human resources
dedicated within the
Municipalities due to the
small size of the
administered
communities

{possible difficulty in
participating)

Widespread awareness of
the impertance of the
environmental and
landscape issue for the
revitalization of the
territory

Prasence of
administrators very
politically aligned, able to
hinder the project locally

* Prasence of monopoly
consortia, few forestry
companies, mainly from
outside the region, with
unskilled labor.

= Over-exploitation of
pastures and land
impoverishment, with

consequent instability of

the slopes and habitats.

If involved, high potential
for habitat improvement

 Clear perception of the

presence of organized
crime in the
forest/pastures
management sector

= Lack of knowledge about

the possibilities for the
forests use by the
community

Lack of alignment
betwean the
territory
management
authorities and the
surveillance bodies
regarding
regulations and
management
strategies

Willingness to
improve skills and
alignment
through the
implementation
of
training/updating
courses and

collaboration with

territory
management
authorities.

Presence of criminal

episodes that are
difficult to control,
especially linked to
forest fires that,
beyond other
things,reduce the
available habitat

« Presence of many "domestic”
chicken coops, often not registered
and managead in an informal
manner, which attract bears even
in urban contexts.

« High presence of truffle-
collection activity often in viclation
of the park regulations (with
consequent high presence of
dogs).

Willingness of the Park to take
charge of the distribution of
damage prevention systems

« Difficulty in engaging chicken
coop owners and in enforcing
minimum management rules

« Tolerance of informal structures
consolidated over time by the
competent authoritias
{Municipalities and ASL Local
Health Autherity), also in relation
to a regulatory confusion
{overlapping of competences and
indications).

« Occurrence of accidents for
wildlife due to incorrect behavior
of truffle collectors {eg poisoning)

Shortage of actors due to:
« Scarcity of facilities,
mostly managed by older
people.

« Tourism discouraged by
the difficulty of accessing
various areas.

« Lack of structured
tourist offer.

Start-up of new tourist
activities, mostly by
foreigners (naturalistic
tourism is highly
appreciated especially
among tourists from
beyond the Alps)

« Great disparity in
presence / tourist
approach between
tarritories located on
different sides of the Park
» Poor/difficult to
implement use regulation
in areas of environmental
value or relevant habitat
« Poor training and
education of guides and
tourists

« Opposition to the
limitations to hunting
due to the presence
of bears in particular
situations.

» Misperception that
the presence of bears
automatically
determines the
hunting suspension

Lack of homogeneity
of thought about the
topic addressed,
within the same
category of SHs

« Risk of bears
disturbance by
hunting, or accidents
(exchange of identity
boar-bear)

» Existence of cases of
poaching

Category associations:
members are unlikely
to give them a real
power of
representation, they
have more
administrative /
bureaucratic functions
(difficulty in
involvement)

Lack of homogeneity of
thought about the topic
addressad, within the
same category of SHs

Possible reluctance to
express real interest in
a public context and
risk of taking uniform
positions consolidated
over time among
"similar" actors



Annex 2 — Stakeholders Platform Action Plan
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Progetto Life ARCPROM, Bentornato orso gentile

Action Plan
Stakeholders Platform

Drafted on 30/06/2023
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The bear's habitat is protected, through:

Who/with whom

What

When

The recognition of the Bear Friendly EERGEEYJANCE R IE]L:
label to farmers who make Corridors

sustainable and environmentally

friendly cultivation choices

Establishment of a Bear Fund Network
with local businesses that work in
compliance with the principles of human-
bear coexistence

From 2023 onwards

A strategy for identifying corridors Region, municipalities, Parks +
also outside the Park and other Carabinieri Forestali (Forestry
protected areas Service)

Definition of a common strategy (CCFFs
can contribute with local knowledge)

By now

Maintaining habitats as exclusive as Partners of Life Bear Smart
possible: it is man who has to adapt Corridor

Creation of information panels for the
dissemination of good behavior practices
in areas with the presence of bears

From 2023 onwards

Supervision, repression of incorrect 1. Carabinieri Forestali

behaviour, prevention and (Forestry Service)

protection of the habitat 2. Truffle hunters association
“Associazione Micologica
Tartufai Abruzzesi”

3. Truffle hunters association
“Associazione Micologica
Tartufai Abruzzesi”

1. Surveillance of the territory and
sanctioning of incorrect behaviour

2. Truffle Hunter 10+ Project (waste
collection and forest cleaning activities
during the search for truffles)

3. Monitoring activities in the area and
communication of important
observations to the Park

1. in progress

2. inprogress

3. inprogress

The situations that make the bear confident are contained, through:

What

When

Who/with whom
communication system that allows beekeepers' trade
beekeepers to be notified in the associations

event of the presence of a bear in
the area (where known)

Dialogue with trade associations 2>
establishment of a consolidated channel for
the dissemination of information

Starts in the next 6 months
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The recognition of the Bear Friendly
label to farmers who correctly use
damage prevention measures

The incentive to use fences also for
cultivated areas and chicken coops

Bear-proof waste collection systems,
following the example of other
Italian realities (Pozza di Fassa, TN)

MNP cooperating with
beekeepers' trade
associations

identification of regulations for
beekeepers, to obtain the label
dissemination and communication to
promote the brand and give visibility to
the awarded producers

In progress

1. Salviamo I'Orso,
Rewinding Apennines, Life
BSC

2. Region, Parks, Carabinieri
Forestali (Forestry
Service)

Supply of information material,
organization of training sessions,
assembly of fences and instruction
manuals

(CCFFs can deal with information and
awareness in the area)

1. Partly immediately, partly from
2024

2. bynow

1. MNP in cooperation with
Municipalities and waste
collection companies

2. Partner of Life Bear Smart
Corridors

Definition of a system that makes the
waste inaccessible to the bear, based on
local situations (PNM promotes good
practices in Municipalities and requires
the activation of companies in this
sense)

Purchase and install bear-proof
dumpsters in bear-friendly communities

1. Alreadyin progress and will
continue

2. from 2024

Knowledge and awareness are spread in the local community, through:

A structured information system
that involves schools, through
collaboration between the school

office, the Park and the operators
who deal with environmental
education

Who/with whom

What

When

1.

Environmental Education
Centers with Museum
Facilities, Park Guides,
Maiella National Park and
School Office

Organization of training activities for
teachers and primary and secondary
school students: development of multi-
year training and didactic projects to be
included in the institutes' training offer

1. School year 2023-2024
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Awareness meetings in the Park
Municipalities (and not only), to

reach everyone, even those who
do not care about bear protection

The involvement of different
segments of the population,
through dedicated channels
designed specifically for each of
them (e.g. card tournaments,
photography contests, cooking
competitions, etc.) in which the
prize is a guided tour of the bear
path

Partner Life BSC, schools in
the ecological corridors
between protected areas
and bear-friendly
communities

Pronatura, possibly with
technicians from the Park or
within the association
Environmental Guides
Abruzzo (Chieti), in
collaboration with forest
guards and AIGAE
Carabinieri Forestali in
collaboration with
environmental educators
and teachers

-> the bear as the key to regional
cultural reunification!

Meetings and entertainment/education
activities with students

Theoretical and local meetings
dedicated to schools of different levels,
including universities, involving expert
teachers

Meetings at the schools of Chieti,
Torrevecchia, Maglianico, Rocca
Montepiano

Collaboration in the dissemination of
correct information in schools, with
interventions both in the classroom and
outdoors

From 2024

Fall 2024 or spring 2025

School year 2023-2024

School year 2023-2024

Rewilding Apennines,
Salviamo I’Orso and
partners of Life BSC
Environmental Guides
Abruzzo (Chieti) + Scout

Meetings with the administrations
outside the Park to disseminate the
information to be transmitted to
citizens

Organization of outings for Scouts and
families on the bear path

From now on

Ottobre 2023

MNP + Environmental
Education Centers

WWF and Park in
collaboration with hotel
institutes, starred chefs, art
academies, winemakers...
Centers and museum
structures of the Maiella
National Park + Park itself
and Municipalities

Organization of themed weeks or
weekends, on topics of interest (e.g.
what to do in case of a meeting); card
tournaments at senior clubs and as a
prize basket of bear-friendly products
Organization of the “bear friend” conc-
orso (bear friendly themed culinary);
“bear” flavored dessert or ice cream;
impromptu themed art shows; bear
friendly wine (honey style)
Organization of “A day for bears”: a
celebration spread across all the
Municipalities of the Park, with a

In one year




The involvement of local media to
disseminate correct information
(e.g. dedicated training courses)

The creation of dedicated pages on
the websites of the Municipalities,
which explain what to do in
different situations involving the
bear

The dissemination of Good
Practices (such as the Bear Trail in
Campo di Giove), which have a
triple purpose: educational,

Partners Life BSC + MNP
Environmental Guides
Abruzzo (Chieti), in
collaboration with Forestry
Service and AIGAE

gathering of bestial names and
surnames, bear-themed readings, etc.

4. Exchange of experiences and good
practices between Life projects
(ARCPROM and BSC)

5. “Dinner with the bear”: organization of
an awareness dinner, with a visit to the
bear path as a reward

3. From October 2023

4. From 2024

5. Spring 2024

MNP + journalists
association

WWF Abruzzo + journalists
association

Partner Life BSC and local
associations

4. Pronatura

1. Training activities (with credits);
organization of "let's interview the
bear" moments on the occasion of
particular events, with the aim of
transmitting and disseminating correct
information

2. Training activities (with credits)

3. Collaboration in the dissemination of
correct information in the local media
(need to "form a common front" on the
information to be disseminated: news
and good practices regarding
coexistence)

4. Involvement of local media through
contact with journalists who deal with
environmental issues

1. In 6 months

2. Activity already carried out,
replicable in the next 6 months
3. Bynow

4. Next fall or spring

MNP + Municipalities Creation of a specific page on the topic on In 6 months
the Park website and reference banners to
be inserted on the Internet pages of the
Municipalities

Partners of Life BSC Theatrical representations on coexistence From 2024
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protection of the species and
reminder for the territory

The creation of themed gadgets to
convey scientific information (e.g.
umbrella) and handbooks to be
distributed

Update on attendance and
numbers for those who work in
dissemination (guides, educators,
companions, ...)

The improvement of local
communication, directly on the
paths, by increasing the signs
explaining how to behave in the
event of an encounter

1. MNP + fragile categories
(e.g. prisoners)

2. WWF + local craftsmen

1. Production of plantable paper
(containing seeds) to be given away in
visitor centers to those who spend over
a certain amount on bear-themed
gadgets

2. Bear-themed gadgets made with
crochet or bobbin

2. Inoneyear

Salviamo I’Orso + Rewilding Collaboration in the organization of update | By now
Apennines + Protected areas meetings in the different areas
1. MNP 1. Creation of specific signs on the 1.
2. Partner of Life BSC behavior to be followed in case of
encounters with wildlife, to be placed
near very busy paths or priority areas
2. Installation of interpretive panels at the
main wildlife sighting points (including
within villages)
3. Search for sponsors to finance the 2. From 2024
creation of the signage
3. Pronatura, in collaboration
with other organizations
that curate the content
3.

Homogeneity of management is guaranteed, inside and outside the Park, through:

Chi/con chi

Cosa

Quando
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Sharing a strategy for identifying MNP + Region Continuation of the ongoing dialogue 1. Inprogress
safe corridors outside protected Salviamo I’Orso, Rewilding between the Park and the Region
areas Apenn|nes.+ Protec‘ted‘ Collecting and sharing information 2. by now
areas, Region, monitoring
network
Carabinieri Forestali Collaboration and support in identifying
(Forestry Service) corridors, as well as in systematizing all 3. from the end of 2024
the information available in the area
Involvement of the local Partner Life BSC + MNP, Dissemination of good practices of 1. Inprogress
community (within these corridors) Municipalities, Associations human-bear coexistence; collaboration
so that "bear-friendly" in the safety of ecological corridors
communities are created (fences and "closure" of wells)
Collaboration with local associations to
Carabinieri forestali spread "bear-friendly" behavior. In
(Forestry Service) particular, meetings in the area
(schools, meeting places, ...), measures | 2. From nextyear
to incentivize and repress incorrect
behaviour
Organization of bear tours
WWEF (oasis and volunteers) 3. In the next 6 months, for
L summer tour
+ Park, Municipalities,
Carabinieri Forestali
(Forrestry Service)
The establishment of a single MNP + Regione with a Creation of a valid handbook explaining | 1.
channel to turn to in the event of coordination role what to do in case of damage from a
bear damage, for example an IT bear, request for compensation,
tool in which to insert your case, FAl Abruzzo a\./ailablle incentives, etc. _
which automatically refers to the Dissemination to beekeepers of the link
relevant authority, or a handbook for filling out compensation requests or | 5
on the procedure to follow in the the handbook on what to do in case of
event of damage _
Sharing data on damage in 3. By now (sharing data), from 2024

Salviamo I’Orso, Rewilding
Apennines + Protected
areas and Region

municipalities outside the Park and
establishment of Bear Intervention
Units

(BIU)




4. Carabinieri Forestali + 4. Collaboration in the creation of the
Park,Environmental handbook, dissemination of a possible
Ministry, Regions new method, in addition to the

collection of complaints

4. From 3 months to 1 year
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Annex 1. Date, park, total number of partici

pants, and agenda points for all events organized within the frame of Action C1 of LIFE ARCPROM

Serial | Date Park Type of No of Agenda Agenda Agenda Agenda Agenda Agenda Agenda Agenda
No of | (YY/M (face- event participants | point 1 point 2 point 3 point 4 point 5 point 6 point 7 point 8
event | M/DD) | to-face
=f2f or
online)
1 210630 | f2f Platform in | 22 Work in Expectatio | Constructi | Prioritizati
Maiella progress ns and on of the on of the
National on human- | challenges | scenario main
Park bear for the themes
coexistenc | future
e
2 210702 | Online | Platformin | 17 Platforms Operationa | Establishm | Letter to Letter to
Rodopi for human- | | Plan of ent and authorities | interested
Mountain- bear Platforms operation for parties for
Range coexistenc of working | including eliminating
National ein LIFE groups electric illegal
Park ARCPROM fences in poisoned
the RDP baits
3 210716 | Online | Platformin | 12 Platforms Operationa | Establishm | Letter to
Prespa for human- | | Plan of ent and authorities
National bear Platforms operation for
Park coexistenc of working | including
ein LIFE groups electric
ARCPROM fencesin
the RDP
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210831 | Online | Platformin | 20 Platforms Operationa | Establishm | Letter to
Northern for human- | | Plan of ent and authorities
Pindos bear Platforms operation | for
National coexistenc of working | including
Park ein LIFE groups electric
ARCPROM fences as
in the RDP
211028 | f2f Platformin | 24 identificati | identificati | identificati | Link with
Maiella on of on of on of the the Life
National specific critical expected Safe-
Park objectives | issues change for | Crossing
for each each project
scenario theme
theme
220223 | Online | Workshop | 139 Stakeholde | Networks Good Bear Good Optimizing | Employing | Participato
& wih r platforms | for practices Emergency | practices waste Regional ry scenario
220224 participant for human- | exchanging | for electric | Teams for manageme | Operation | developme
s from all bear livesotck fences eliminating | nt for Plans for nt
three coexistenc | guarding the illegal human- promoting
Greek e in Europe | dogs poisoned bear human-
National baits coexistenc | bear
Parks e coexistenc
e
220402 | f2f Workshop | 34 Collection | Collection
in Maiella of of
National perception | observatio
Park - son ns (critical
Sulmona human- points VS
and San bear strenghts)
Valentino coexistenc | on
e Platforms
priorities
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8 220705 | f2f Platformin | 17 Update on | Feedback Informatio | Obstacles
Maiella the from n on the and
National progress of | workshop ethology of | opportunit
Park ARCPROM | and the ies for the
project questionna | Apennine realization
actions ires brown of the
bear reference
scenario
9 220924 | f2f Workshop | 25 Collection | Collection
in Maiella of of
National perception | observatio
Park - son ns (critical
Palena and human- points VS
Pescocosta bear strenghts)
nzo coexistenc | on
e Platform
priorities
10 221018 | f2f Platformin | 16 Key National Greek Participato
Prespa deliverable | Action Plan | Prioritized | ry scenario
National s of LIFE for the Action developme
Park ARCPROM | Brown Framewor | nt
Bear k and bear
conservati
on
11 221018 | f2f Workshop | 14 Key Platforms Bear Interventio | Prevention | Developm
in Prespa deliverable | for human- | Emergency | nsinthe and ental
National s of LIFE bear Teams road compensat | opportunit
Park ARCPROM | coexistenc network ion of ies and
e in Europe for damages challenges
and eliminating | caused by | based on
Greece traffic bears bear
accidents presence
with bears
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12 221019 | f2f Platformin | 14 Key National Greek Participato
Northern deliverable | Action Plan | Prioritized | ry scenario
Pindos s of LIFE for the Action developme
National ARCPROM | Broen Bear | Framewor | nt
Park k and bear
conservati
on
13 221019 | f2f Workshop | 9 Key Platforms Bear Interventio | Prevention | Developm
in deliverable | for human- | Emergency | nsinthe and ental
Northern s of LIFE bear Teams road compensat | opportunit
Pindos ARCPROM | coexistenc network ion of ies and
National e in Europe for damages challenges
Park and eliminating | caused by | based on
Greece traffic bears bear
accidents presence
with bears
14 221024 | f2f Platformin | 37 Key National Greek Participato
Rodopi deliverable | Action Plan | Prioritized | ry scenario
Mountain- s of LIFE for the Action developme
range ARCPROM | Broen Bear | Framewor | nt
National k and bear
Park conservati
on
15 221024 Workshop | 36 Key Platforms Bear Interventio | Prevention | Developm
in Rodopi deliverable | for human- | Emergency | nsinthe and ental
Mountain- s of LIFE bear Teams road compensat | opportunit
range ARCPROM | coexistenc network ion of ies and
National e in Europe for damages challenges
Park and eliminating | caused by | based on
Greece traffic bears bear
accidents presence
with bears
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16 221129 | f2f Platformin | 17 Summary Constructi
Maiella of on of the
National expected map of
Park impact and | actions
intermedia | necessary
te results to achieve
to achieve | intermedia
it te results
17 230425 | f2f Workshop | 27 Key Informatio | Update Open Anti- Compensat | Prevention | The new
in Rodopi deliverable | nabout about LIFE | discussion | Poison Dog | ion of and strategic
Mountain- s of LIFE the Park ARCPROM | about Units damages compensat | plan of the
range ARCPROM current caused by | ion of Common
National issues bears by damages Agricultura
Park concerning ELGA caused by | | Policy
bear bears
presence
in the area
18 230426 | f2f Platformin | 19 Key World Cafe
Rodopi deliverable | for data
Mountain- s of LIFE collection
range ARCPROM | purposes
National
Park
19 230508 | f2f Workshop | 12 Key Informatio | Update Open Anti- Compensat | Prevention | The new
in Prespa deliverable | n about about LIFE | discussion | Poison Dog | ion of and strategic
National s of LIFE the Park ARCPROM | about Units damages compensat | plan of the
Park ARCPROM current caused by | ion of Common
issues bears by damages Agricultura
concerning ELGA caused by | | Policy
bear bears
presence
in the area
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20 230509 | f2f Platformin | 12 Key World Cafe
Prespa deliverable | for data
National s of LIFE collection
Park ARCPROM | purposes
21 230510 | f2f Workshop | 25 Key Informatio | Update Open Anti- Compensat | Prevention | The new
in deliverable | nabout about LIFE | discussion | Poison Dog | ion of and strategic
Northern s of LIFE the Park ARCPROM | about Units damages compensat | plan of the
Pindos ARCPROM current caused by | ion of Common
National issues bears by damages Agricultura
Park concerning ELGA caused by | | Policy
bear bears
presence
in the area
22 230511 | f2f Platformin | 14 Key World Cafe | Informatio
Northern deliverable | for data n about
Pindos s of LIFE collection bear
National ARCPROM | purposes ecology
Park
23 230517 | f2f Workshop | 25 Collection
in Maiella of
National observatio
Park - ns on the
Sulmona draft
action plan
defined by
the
Platform
24 230615 | f2f Platformin | 25 Update on | Constructi
Maiella the on of the
National progress of | Platform's
Park the action plan

ARCPROM
project (in
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particuler

on the
Bear
Frendly
brand)
25 231023 | f2f Workshop | 27 Key Smart How digital | Improvem
in Prespa deliverable | Villages technologi | ent of the
National s of LIFE es can ELGA
Park ARCPROM improve compensat
the quality | ion
of life in regulation
rural areas
of Greece
26 231024 | f2f Platformin | 18 Key Smart Design and | Improvem
Prespa deliverable | Villages implement | ent of the
National s of LIFE ation of ELGA
Park ARCPROM Local compensat
Developm | ion
ent regulation
Strategy
(LDS)
27 231025 | f2f Workshop | 20 Key Smart How digital | Improvem
in deliverable | Villages technologi | ent of the
Northern s of LIFE es can ELGA
Pindos ARCPROM improve compensat
National the quality | ion
Park of life in regulation
rural areas

of Greece




28 231026 | f2f Platformin | 12 Key Smart Design and | Improvem
Northern deliverable | Villages implement | ent of the
Pindos s of LIFE ation of ELGA
National ARCPROM Local compensat
Park Developm | ion
ent regulation
Strategy
(LDS)
29 231031 | f2f Workshop | 26 Key Smart How digital | Improvem
in Rodopi deliverable | Villages technologi | ent of the
Mountain- s of LIFE es can ELGA
range ARCPROM improve compensat
National the quality | ion
Park of life in regulation
rural areas
of Greece
30 231101 | f2f Platformin | 15 Key Smart Design and | Improvem
Rodopi deliverable | Villages implement | ent of the
Mountain- s of LIFE ation of ELGA
range ARCPROM Local compensat
National Developm | ion
Park ent regulation
Strategy
(LDS)
31 231116 | f2f Workshop | 25 Introductio | Role Identificati
in Maiella n to the playing - on of
National Apennine simulating | improvem
Park - brown the SH ent actions
Agricultura bear Platform for the
| Institute future of
of Pratola coexistenc
Peligna e
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32 231218 | Online | Workshop | 103 Key Smart
wih deliverable | Villages
participant s of LIFE
s from all ARCPROM
three
Greek
National
Parks
33 240319 | f2f Platformin | 18 Update Presentati Expectatio
Maiella from on of ns
National participant | winners of | regarding
Park son the the WWF the future
progress of | Italy of the
the Action | tender for | platform
Plan coexistenc
e actions
34 240404 | f2f Workshop | 22 Key Bear- Good
in Rodopi deliverable | friendly practices
Mountain- s of LIFE product regarding
range ARCPROM | certificatio | bear-
National ns friendly
Park products
35 240405 | f2f Platformin | 7 Key Bear- Local
Rodopi deliverable | friendly developme
Mountain- s of LIFE product nt
range ARCPROM | certificatio | opportunit
National ns ies with
Park reference
to bear
presence
36 240409 | f2f Workshop 12 Key Bear- Good
in deliverable | friendly practices
Northern product regarding
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Pindos s of LIFE certificatio | bear-
National ARCPROM | ns friendly
Park products
37 240410 | f2f Platformin | 10 Key Bear- Local
Northern deliverable | friendly developme
Pindos s of LIFE product nt
National ARCPROM | certificatio | opportunit
Park ns ies with
reference
to bear
presence
38 240411 | f2f Workshop | 25 Key Bear- Good
in Prespa deliverable | friendly practices
National s of LIFE product regarding
Park ARCPROM | certificatio | bear-
ns friendly
products
39 240412 | f2f Platformin | 11 Key The bear- Local
Prespa deliverable | friendly developme
National s of LIFE product nt
Park ARCPROM | certificatio | opportunit
ns ies with
reference
to bear
presence
40 240722 | f2f Platformin | 5 Key Fruit trees | Best
Prespa deliverable | and their practices
National s of LIFE contributio | and
Park ARCPROM | nto options for
wildlife manageme
conservati | nt of fruit
on treesin
the
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National

Park
41 240723 | f2f Workshop | 25 Key Fruit trees | Mapping
in Prespa deliverable | and their of fruit
National s of LIFE contributio | treesin
Park ARCPROM | nto the project
wildlife area
conservati
on
42 240724 | f2f Workshop | 25 Key Fruit trees | Mapping
in Rodopi deliverable | and their of fruit
Mountain- s of LIFE contributio | treesin
range ARCPROM | nto the project
National wildlife area
Park conservati
on
43 240725 | f2f Platformin | 5 Key Fruit trees | Best
Rodopi deliverable | and their practices
Mountain- s of LIFE contributio | and
range ARCPROM | nto options for
National wildlife manageme
Park conservati | nt of fruit
on treesin
the
National
Park
44 240730 | f2f Platformin | 6 Key Fruit trees | Best
Northern deliverable | and their practices
Pindos s of LIFE contributio | and
National ARCPROM | nto options for
Park wildlife manageme
conservati | nt of fruit
on treesin
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the

National
Park
45 240731 | f2f Workshop | 18 Visionary Sustainabil
in workshop | ity of
Northern within the | human-
Pindos frame of bear
National Vovousa coexistenc
Park Festival e
46 240925 | Online | Workshop | 26 Reporting | Prospects Sustainabil
wih and overall | for human- | ity of
participant discussion | bear Platforms
s from all of coexistenc | establishe
three participato | e in Greece | d and
Greek ry operating
National processes in the
Parks of LIFE frame of
ARCPROM LIFE
Action C1 ARCPROM
in Greece (Greek
Platform
for Large
Carnivores;
Smart
Village
projects)
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