
Action C.6. Mobilisation of
volunteers

Callisto, Environmental Organization for Wildlife and

Nature



About the Action 

The main goal of the action is the mobilization of

volunteers who will participate in activities that

contribute to the effort of minimizing the illegal use of

poisoned baits in the Project area.

For the year 2021, the action was implemented in the

Rodopi Mountain-Range National Park and in the

National Park of Prespes. 

The program lasted 10 days, with 4 volunteers

participating in each National Park.

Action C.6. Mobilisation of volunteers



Meetings with the Working group of the Action to

set the goals and all the necessary for the

implementation of the Action. 

Meetings with the Management Bodies of the

National Parks for planning the Action.

 Election of the paths where improvement work will

be done. 

Planning of the necessary work need to be done. 

Procurement of necessary equipment. 

P r e p a r a t i o n  o f  t h e  A c t i o n  



June 2021: announcement of

action to attract volunteers.

22 people applied to

participate. 

8 volunteers participate (4 per

National Park). 

Attracting volunteers

Rodopi Mountain-Range National

Park, program period 16 till 25

July. 

National Park of Prespes, program

period 23 July till 1 August. 
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Rodopi Mountain-Range National Park 



Action Implementation_

Rodopi Mountain-Range National Park 

Restoration activities in one path. 

Information and training about the illegal

use of poisoned baits. 

Raising awareness activities. 



Action Implementation_

Rodopi Mountain-Range National Park 

Path length: 6 klm. 
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National Park  of Prespes



Action Implementation_

National Park  of Prespes

Restoration activities in

one path. 

Information and training

about the illegal use of

poisoned baits. 

Raising awareness

activities. 



Action Implementation_

National Park  of Prespes

Close collaboration with the

Management Body of Prespes

National Park for activities related

to dead animals found in the area.
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Long term volunteer



Action Implementation_Long term volunteer

 monitoring brown bear population by using

photo-traps. 

informing the database (IR camera field data).

monitoring the brown bear through line

transects for collection of signs of presence.

participation in Bear Emergency Team

interventions in situations of bear-human

interactions. 

During this period, she focused on conservation of

large mammals with emphasis on the brown bear:

Participation in the Action from 26/08

till 5/10/2021
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I m p l e m e n t a t i o n  i n

t h e  R o d o p i

M o u n t a i n  R a n g e  

 N a t i o n a l  P a r k  a n d

N a t i o n a l  P a r k  o f

P r e s p e s .

M a i n  g o a l  i s  t h e

e l i m i n a t i o n  o f  t h e

u s e  o f  p o i s o n e d

b a i t s .  

C o l l a b o r a t i o n  f o r

a n t i - p o i s o n

p a t r o l s .

T r a i n i n g  o f  t h e

v o l u n t e e r s .

C o l l a b o r a t i o n  f o r

a n t i - p o i s o n

p a t r o l s .

R a i s e  a w a r e n e s s  t o

l o c a l s  ( c i t i z e n s ,

f a r m e r s  e t c )  a n d

v i s i t o r s .  

C o l l a b o r a t i o n  w i t h

a l l  t h e  P r o j e c t

T e a m .  



Challenges
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V o l u n t e e r ' s  e v a l u a t i o n  o f

t h e  A c t i o n

C o l l a b o r a t i o n  w i t h  t h e

N a t i o n a l  P a r k s

C o l l a b o r a t i o n  f o r  t h e

" a n t i - p o i s o n  p a t r o l s "

C h a n g e s  i n  t h e  o p e r a t i o n

o f  t h e  M a n a g e m e n t

B o d i e s .  

P o s s i b l e  m e a s u r e s  t o

a d d r e s s  C o v i d - 1 9 .




