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Summary in English

The deliverable presents Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis
for each of the four National Parks in the frame of LIFE ARCPROM, Action C1 (Stakeholder
consultation and involvement), Sub-action C1.1 (Stakeholder Analysis). Data collection
employed standard methods in social science research (interviews; survey) with stakeholder
members in each location, while data analysis involved coding of participant input in the four
categories of the SWOT template for each stakeholder group: (1) Strengths [ingroup aspects
favoring (good practice in/agreement for) bear conservation and management]; (2)
Weaknesses [ingroup aspects hindering (good practice in/agreement for) bear conservation
and management]; (3) Opportunities [intergroup aspects favoring (good practice
in/agreement for) bear conservation and management]; (4) Threats [inter-group aspects
hindering (good practice in/agreement for) bear conservation and management]. SWOT
tables for each park reveal stakeholder synthesis, perceptions and positioning along core
aspects of bear conservation and management. Therefore, they comprise an insightful
stakeholder analysis for each different location and will be used to inform the establishment
and operation of Platforms for Coexistence between People and Bears in each park in Sub-
action C1.2. In this direction, project partners and platform members to be engaged need to
proceed to a strategic planning of stakeholder interaction and joint action so as to build on
Strengths and Opportunities, and effectively address Weaknesses and Threats. The overall
objective in each location will be to mobilize available resources for adapting and updating,
when necessary, good practice in bear conservation and management

Summary in Greek

To napadotéo nepthappavel Tnv avaiuon Epslopdtwy, Aduvauilwy, Eukalplwv kat AlelAwv
[Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis] yla kaBéva amnod ta
Téooepa apka oto mAaiolo tou mpoypappatog LIFE ARCPROM, Kal TLO GUYKEKPLUEVA, TNG
Apdong C1 (AtaBolAsuon Kot eUrAOKN evOLADEPOUEVWY HEPWV/KOWWVIKWY gTaipwv, YTo-
Spdon C1.1 (Avaluon eviLadepOUEVWY HEPWV/KOWWVLKWY ETaipwv). H cuAloyn dedopgvwv
£YWVE Ue KAAOOLKEG LEBOBOUC KOWVWVIKAG EPEUVOC (CUVEVTEUEN, EpWTNUATOAOYLO) PE PEAN
Twv evlladepopevwy pepwv oe KABe meploxr). H avaluon twv dedopévwv é€ylve e
KWALKOTOLNGON TWV AMOKPIoEWY TWV EPWTWHEVWY OTLC TECOEPELG KOTNYOPLEG TNG avAaAuong
SWOT: (1) Epelopata [evSo-opadikd otolyeia mou euvoouv Tn Slaxeiplon Kat mpootacia tng
ko€ apkolSag (KAAEC PAKTIKES, cUpbwWVia eviladepopevwy pepwv)], (2) Aduvapieg [evbo-
opadika otolyeia mou Suoyepaivouv tn Slaxeiplon katl pootaocia tng kade apkoldag (KAAES
TIPOKTLKEG, cupdwvia evdladepopevwy pepwv)], (3) Eukalpieg [dl-opadika otolyeia mou
guvoouv Tn Slaxeiplon kat mpootoocia tng Kadé apkoldag (KOAEG TPAKTIKEG, cupdwvia
evlladpepopevwy pepwv)], (4) Anelhég [SL-opadika otolyeia ou Suoyepaivouv tn Slaxeiplon
KoL Tipootacio tne Kapé apkoudag (KOAEG MPAKTIKES, CUUPWVIO evOLladePOUEVWY LeEpWV)].
Ot mivakeg SWOT yLa kaBe mapko avadelkvlouv tn ouvBeon Twv eviladePOUEVWV HEPWVY OF
KaBe meployn, KabBwg Kal T avtAfPEeLS Kal TOMOOETOEL TOUC avadopLlKA UE KOUBLKA
otolyela tng mpootaciag kot Siaxelpiong tng kadé apkoudag. Mo tov Adyo autod, TO
TEPLEXOUEVO TWV TIVOKWY OUVIOTA Lo TIEPLEKTIKA KOl OTOXEUHEVN aQVAAUOH TWV
evbladepopevwy pepwv kat Ba aflomolnBel yia tnv idpuon kat Asttoupylo MAatdopuwv
Yuvinapéng Tomkwv Kowwvikwy kal Apkoudwv og kBt mapko otnv Yro-6pdon C1.2. Mpog
™V KatevBbuvaon autr, ol etaipol TNS Koworpoafiag kot ta HéAn Twv MAatdopuwv odpeilouv
va EKUETOAAEUTOUV TO Epelopota kat TG Eukalpie¢ aAAd Kol va QVTLUETWILOOUV
omoteAeopatikad TG ASuvapieg kot Ameldég. O yevikotepog oToXoC sival os kABe meploxn n
KLVNTOTOLlNoN TWV omapaitnTwy moOpwvV yLa TV UL0BETNON KL TIPOCAPUOYH, AV OLUTO KATAOTEL
ovayKaio, KAAWV MPAKTIKWY 0TV pootacia kot Statnpnon tng kodé apkoudag.
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Introduction and overall rationale

This deliverable is submitted within the frame of for LIFE ARCPROM project, specifically, for
Action C1: Stakeholder consultation and involvement, and more specifically, Sub-action C1.1:
Stakeholder Analysis. It contains all necessary background information for all parks in the
project (Prespa National Park; Northern Pindos National Park; Rhodope Mountain Range
National Park; Majella National Park) to inform the establishment and operation of Platforms
for Coexistence between People and Bears in each park in Sub-action C1.2.

Background information focuses on stakeholder perceptions towards and positioning along
core aspects of bear conservation and management (e.g., bear attitudes; damage prevention
methods; bears approaching human settlements; development options concentrating on bear
presence) and it has been processed and structured in the form of a Strengths, Weaknesses,
Opportunities and Threats (SWOT) analysis. Since the SWOT table offers an overview of
stakeholder synthesis, perceptions and positioning, it comprises an insightful stakeholder
analysis for each park.

Specifically, the SWOT template provides orientation for the potential of adapting and
updating, when necessary, good practice in bear conservation and management and the
potential of stakeholder agreement, in this regard. Convergences and divergences between
stakeholder groups are outlined so that stakeholder interaction will be steered in a productive
manner. The analysis outlines both ingroup and intergroup factors, offering a strategic
planning and decision-making heuristic for the operation of multi-stakeholder governance
schemes, like the Platforms to be established in Sub-action C1.2.

Former attempts to set up and operate analogous multi-stakeholder governance schemes
have shown that stakeholder collaboration is possible and fruitful provided that it is wisely
steered towards productive trajectories (Hovardas & Marsden, 2018; Marsden & Hovardas,
2020). The collaboration of various stakeholder groups of heterogeneous origin and
worldviews has been so far encouraging within the frame of the EU Platform for Coexistence
for People and Large Carnivores (ENV/D.3/SER/2017/0021; ENV.B.3/SER/2014/0036), which
has lately inspired the establishment of Regional Platforms with analogous character and
operation (Hovardas & Marsden, 2020). Although stakeholder interaction may never be ideal
in these schemes, the outcomes of cooperation and joint action of different stakeholders
shows that these attempts may be realistic and applicable at various scales and local contexts
across Europe.

In an analogous manner, the experience from concrete localities so far has unraveled a
potential of stakeholders in bear conservation and management to collaborate on concrete
goals with concrete results. Again, this experience may be far from ideal or perfect, but
nevertheless, it showcases that stakeholder collaboration is realistic and feasible despite given
of resurfacing disagreement and tension. The accumulating experience from LIFE AMYBEAR
(Hovardas, 2020) and other projects (Hovardas, 2010; 2012a; 2015a, b) has shown that
improvement can be expected and progress can be made under certain circumstances. Under
the light of this evidence, Sub-action C1.1 in LIFE ARCPROM wishes to set the stage for Sub-
action C1.2, providing the necessary background information and guidance for setting up and
operating the platforms in each locality. Given the relatively confined number of schemes
explicitly focusing on large carnivores that currently operate all over Europe, Action C1 of LIFE
ARCPROM is anticipated to shed much light on multi-stakeholder governance of large
carnivores and bears, in particular, and enrich the existing knowledge base with experiences
gained in the four localities where the action will take place.
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Methods

Prespa National Park

Rationale

The Prespa National Park was the only park in LIFE ARCPROM, for which no background data
existed prior to the start of the project. Therefore, data selection and analysis in this case was
undertaken within the frame of the first Sub-action of Action C1. Specifically, interview data
with stakeholder members have been gathered and analyzed. The SWOT template has been
used to process and structure data analysis and presentation, as will exemplified in the next
sections.

In this deliverable, two different ways of presenting processed data have been followed.
Namely, in the forthcoming section titled “Presentation of SWOT analysis for the Prespa
National Park”, the main results per stakeholder group are presented. In addition, several
SWOT tables have been prepared, focusing each on a different topic (see “SWOT template”
below; Tables 1-5). In these tables, specific accounts for each stakeholder group are specified
with reference to different topics.

Overall, the SWOT template provides a comprehensive overview of stakeholder analysis, by
revealing the heterogeneity of stakeholder synthesis (i.e., how many and which stakeholder
groups are engaged in which topics in bear conservation and management) as well as
stakeholder perceptions towards and positioning along the above topics. This stakeholder
analysis will then be used as background information for reference during the establishment
and operation of Platforms for Coexistence between People and Bears, which will be
established in each park in Sub-action C1.2. Specifically, the SWOT template provides
orientation for the potential of adopting good practice in bear conservation and management
and the potential of stakeholder agreement, in this regard. Convergences and divergences
between stakeholder groups are outlined so that stakeholder interaction within the Platforms
will be steered in a productive manner.

Sample selection

Purposive and snowball sampling started with a shortlist of potential interviewees drafted in
collaboration with the Management Authority (Body) of the Prespa National Park. Altogether,
33 semi-structured interviews were contacted with several members of stakeholder groups in
the area, including local producers in the primary sector, members of local councils and local
residents employed in sectors other than the primary sector, hunters, members of
environmental non-governmental organizations, professionals in education/communication,
tourist entrepreneurs, Board Members/employees of development organizations
(Development Company of Florina; Chamber of Florina) and Board Members/employees of
the Management Authority of Prespa National Park. Sample selection was terminated when
information was situated (i.e., information provided in an upcoming interview diminished and
was negligible as compared to already accumulated data). The Human Dimensions Expert of
CALLISTO-Wildlife and Nature Conservation Society, Dr. Tasos Hovardas, acted as the
interviewer. The first part of the interview was devoted to a stakeholder mapping reflection
procedure with the interviewee, so that stakeholder synthesis was verified as the interview
progressed. The interview protocol focused on a series of topics, which largely overlapped
with actions of LIFE ARCPROM, and where the forthcoming operation of Platforms will also
refer to. Interviewees were encouraged, however, to expand on any issue they considered
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important or relevant, on top of the pre-specified themes and questions. Interviews lasted no
more than an hour. All interviewees granted their informed consent for recording the
interviews, after having been briefed on the scope and rationale of LIFE ARCPROM, Action C1
(Stakeholder consultation and involvement) and Sub-action C1.1 (Stakeholder Analysis).
Participation of interviewees was voluntary and anonymous.

Data analysis

Following a coding procedure, interviewee accounts were classified in four different
categories: (1) Strengths [ingroup aspects favoring (good practice in/agreement for) bear
conservation and management]; (2) Weaknesses [ingroup aspects hindering (good practice
in/agreement for) bear conservation and management]; (3) Opportunities [intergroup aspects
favoring (good practice in/agreement for) bear conservation and management]; Threats
[inter-group aspects hindering (good practice in/agreement for) bear conservation and
management]. An inter-rater reliability analysis performed between two independent coders
(Interviewer and expert in qualitative data analysis) revealed an index of over 0.85, indicating
satisfactory reliability.

SWOT template

The SWOT analysis for Prespa National Park has been distinguished in different topics, which
are presented in Tables 1-5: Attitudes towards bears (Table 1); methods for preventing
damage caused by bears (Table 2); bears approaching human settlements/the regional road
network (Table 3); development options concentrated on the bear (Table 4); and the
Managing Authority of the Prespa National Park (Table 5).

Northern Pindos National Park
Rationale

SWOT analysis for the Northern Pindos National Park has been undertaken within the frame
of the LIFE ARCPIN project (LIFE12 NAT/GR/000784), Action A3 (see Hovardas, 2015a;
Appendix 1).

Sample selection

This SWOT analysis was based on 25 semi-structured interviews and 4 focus groups (32
respondents, overall). Purposive and snowball sampling started with a shortlist of potential
interviewees drafted in collaboration with Grevena Development Agency. The rest of the
specifications followed for sample selection mirror the details already reported for the Prespa
National Park.

Data analysis
Data analysis followed the same procedure reported for the Prespa National Park. Inter-rater

reliability, calculated again with the contribution of an expert in qualitative data analysis,
amounted to over 0.85.



SWOT template

The SWOT analysis for Northern Pindos National Park has been distinguished in two different
topics, which are presented in Tables 6 and 7 respectively: damage caused by bears and bears
approaching human settlements (Table 6); illegal poisoned baits (Table 7).

Rhodope Mountain Range National Park

Rationale

SWOT analysis for Rhodope Mountain Range National Park has been undertaken under a
contract with the Management Authority of Rhodope Mountain Range National Park (see
Hovardas, 2015b; Appendix 2).

Sample selection

This SWOT analysis was based on 31 semi-structured interviews and 3 focus groups (40
respondents, overall). Purposive and snowball sampling started with a shortlist of potential
interviewees drafted in collaboration with the Management Authority of Rhodope Mountain
Range National Park. The rest of the specifications followed for sample selection mirror the
details already reported for the Prespa National Park.

Data analysis

Data analysis followed the same procedure reported for the Prespa National Park. Inter-rater
reliability, calculated again with the contribution of an expert in qualitative data analysis,
amounted to over 0.85.

SWOT template

The SWOT analysis for Rhodope Mountain Range National Park is presented in Table 8.

Majella National Park
Rationale

The following SWOT analysis aims to systematize strengths, weaknesses, opportunities and
threats connected to the participation activities to be developed in action C1.2, concerning
coexistence between human activities and the bear presence in the territory of the Majella
National Park.

For this purpose, it was considered important to include, for each stakeholder category,
reflections concerning any aspect that must be taken into consideration in organizing the
participatory process: e.g., the "power" held by the stakeholder (which determines a high
degree of potential influence on the success of the project), its intervention capacities
(existing or potential) on the territory, on the habitat or on the bear itself, up to the perception
about the bear presence.



Data sources

As foreseen by the project, no specific interviews were carried out in order to fill in the
following template, with the exception of two interviews, carried out with MNP technicians
and with the editor of the report "Communication and participation in the Majella Park -
Actors, dynamics and shared choices for the management of environmental conflict and the
presence of the bear", based on an accurate survey commissioned by the Park at the
University of L'Aquila, for which over 400 interviews were conducted throughout the territory.

Sample selection (brief summary from the original survey)

For the construction of the Stakeholders map, 3 main categories of subjects have been
identified:

e Category A - Institutional actors: Local Authorities, public bodies and agencies provided by
law, with specific profiles and tasks in reference to specific functions of the Government
and partially also of the Park.

e Category B - Local operators: public and private stakeholders, divided into three categories:
Local producers, Service providers, Local users.

e Category C - Interface actors: public and private subjects who, despite their total
autonomy, carry out tasks that somehow intercept those specific of the Park.

Once the categories were identified, the directories were built starting from the Park’s
available data (subsequently integrated) and then, has been defined the number of actors to
be involved for each category. In addition to an equal representation of each category of
actors, a criterion of geographical distribution was taken into consideration: 7 areas were
identified (including the entire territory of the Municipalities affected by the presence of the
Majella National Park) on which the Stakeholders have been georeferenced and selected, so
that each area could be equally represented. Altogether, 1.323 actors were registered: 105
from category A, 1136 from category B, 82 from category C. From these, 306 interviews were
carried out and 402 persons listened (some interviews involved more actors simultaneously).

Data analysis (from the original survey)

The definitive database, containing 306 files, was obtained following a long control work, on
the Survey Monkey application, for checking the correct and complete compilation of the
interviews, by verifying the correspondence between the general information relating to the
interview (code interview; interviewer), reference geographic area, place, date and time of
start / end of the interview), up to those of the interviewee (personal data; interviewee's
activities; etc.) present in the reference cards for interviewers.

The interviews were recorded and, in some cases, filmed. The average duration was one hour
and the working climate was almost always friendly (the interviewers also had the task of
assessing the availability of the people interviewed, in order to better evaluate the answers
provided). The contents (always collected in discursive form) were summarized in the
mentioned report. In composing the table, an inter-rater reliability analysis was run, which
revealed very good agreement between two independent coders (Kendall’'s W = 0.94).

SWOT template

The SWOT analysis for Majella National Park is presented in Table 9.



Presentation of SWOT analysis for the Prespa National Park
Local producers in the primary sector

Tolerance towards bears (Strengths)

Analysis of interview data showed that most local producers revealed increased levels of
tolerance towards bear presence in the area and damage caused by bears and this was more
or less equally shared by stock breeders, farmers and bee keepers interviewed. Tolerance was
mainly indicated by two points where interviewees converged. First, that there has been no
bear attack recorded on local people in the area. Interviewees underlined that the bear itself
would not initiate any attack to humans unless it feels threatened or unless a female feels that
its cubs are threatened. Although these latter references portray the conditions under which,
indeed, the bear would launch an attack, they nevertheless reveal tolerance in the sense that
the bear should be challenged to attack humans. The second point indicating local tolerance
towards bear was that interviewees highlighted that locals, especially local producers, knew
how to live with bears and they also knew how to behave in the event of an unwanted
encounter with the bear. A third elementindicating tolerance was how interviewees discussed
the alleged bear-introduction narrative, according to which there were some people secretly
keeping and nurturing bears and then releasing them in the wild. Although interviewees did
not single out the use of the narrative by a minority of local people, there were stock breeders
and farmers who deliberately deconstructed the narrative. It should be highlighted that these
indications of tolerance were voiced despite the fact that most local producers among
interviewees also believed that bear numbers increased lately. This implies that an increase
in bear numbers does not always lead to negative attitudes towards bears or a collapse of
local tolerance towards bears. However, local tolerance should not be taken for granted and
should not be misread as being infinite.

Capability to innovate (Strengths)

Interviews with bee keepers revealed a notable potential of this subgroup of local producers
to change their practices and innovate, especially with regard to installing and operating
electric fences. This is usually triggered after bear damage to bee hives and involved either
the arrangement of the fence in place, for instance, through setting up a double fence (inner
and outer perimeter) or through the improvement of the technical specifications of
equipment (e.g., wire used when setting up the fence). This capability to innovate, however,
seems to interrelate with a weakness presented in the next section, namely, the fact that
many local people who start bee keeping do this on an experimental basis and often refrain
from costly solutions (e.g., do not install an electric fence at all or choose a suboptimal and
cheaper solution without a photovoltaic panel). This means that the potential for
improvement for novices is quite high as compared to experienced bee keepers. At the same
time, novice bee keepers may not be registered as professional farmers or not registered for
insurance coverage in the Greek Agricultural Insurance Organization (ELGA). This means that
they be either discouraged and drop out after a bear damage or they will innovate and
improve their damage prevention methods to sustain bee keeping. Taken together, these
aspects indicate that a bee keeper who tries to establish herself as local producer in the region
most likely has passed through these bottlenecks by means of innovatory improvement of the
main damage prevention method available (electric fence). The collection and exploitation of
these valuable experiences may be an excellent opportunity for future training and capacity
building programmes.



Positive feedback loops catalyzing damage/fear (Weaknesses)

Of special interest are aspects indicating the initiation of positive loop effects, namely, where
the outcome of a process catalyzes the process itself. The first aspect of that kind is that a
successful attack by the bear on livestock/plant food sources/beehives will be most probable
attract the bear again in the same enclosure/place/source of food, establishing a reward and
a motive to come back. This was noted by all types of local producers, stock breeders, farmers
and bee keepers. The implication here is that damage prevention methods should interrupt
these loops and cancel their rewarding effects, e.g., the electric fence by establishing aversion
where the bear would be discouraged from even approaching close to fenced areas, the
livestock guarding dogs in the same direction by an avoidance of being wounded. A second
aspect favoring positive feedback loops is that damage to livestock is more likely in the case
of cattle as compared to sheep, where the cost is much more increased and where
shepherding methods may increase the likelihood of damage. Linked to the existing
compensation system, damage to cattle may be accompanied by a substantial monetary loss
and this should be one of the major points for discussion after the Platform will have been
established. A third aspect with loop effects is that farmers in the flatland need to water bean
fields during the night and they also need to stay during the whole night in their fields, which
increases dramatically the odds of an unwanted, surprise and highly risky human-bear
encounter. Bean fields are used by bears, mostly females with cubs for hiding and resting.
Since the presence of the bear cannot be known or easily recognized by farmers during the
night, and since females with cubs are always involved in reports of bear attacks on humans,
this context creates a feedback loop increasing anxiety and fear among farmers. To this, one
needs to add the fact that damage to beans is not compensated since the bear does not feed
on beans. A fourth point refers to local people who start bee keeping. These may not install
an electric fence at all or may choose a suboptimal solution (e.g., avoid buying a costly
photovoltaic panel which would allow them not to recharge the battery of the fence again and
again), which will most certainly lead to bear damage; this will most probably discourage many
of them from going on and progressing with bee keeping. All these points pertain to the
characteristics of local production processes and cannot easily be addressed without a marked
deviation of current practices and the introduction of innovative counter-methods.

Tension between local producers (Weaknesses)

Another major weakness identified by interviewees, specifically, bee keepers, was that they
realized that livestock was guided by shepherds through fenced areas with beehives. Anytime
livestock falls on an electric fence then this stops operating, which leaves bee keepers
vulnerable to bear attacks. These incidents create tension between stock breeders and bee
keepers, on the one hand, and on the other, they may reflect a wider tension in the area due
to a competition for space as a resource (i.e., space used for grazing vs. space used for bee
keeping).

Damage prevention methods endorsed (Opportunities)

The two main damage prevention methods discussed (electric fences; livestock guarding dogs)
were endorsed by interviewees. In the case of electric fences, this was unanimous. The use of
electric fences was recorded and widespread, even by nomadic bee keepers who visit the
area. In a characteristic tone, a bee keeper stressed that you install the fence first and then
you get the beehives. Two farmers noted that they were aware of farmers using electric fences
in corn fields in other areas and they were also aware of stock breeders using electric fences.
Stock breeders were also willing to install electric fences if they were subsidized, since the
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cost is considerable. For livestock guarding dogs, stock breeders interviewed highlighted that
dogs should not physically engage with bears but bark at bears from a distance so that the
bear is deterred and kept away. Several interviewees acknowledged the exchange of livestock
guarding dogs undertaken by that environmental non-governmental organizations operating
in the area.

Endorsement of stakeholder collaboration (Opportunities)

Interviewees endorsed stakeholder collaboration and joint action in the frame of bear
conservation and management. This concentrated on two different themes. First, stock
breeders interviewed note that there were some initiatives for addressing poisoned baits
which have involved the local stock breeders’ association, the Managing Authority of Prespa
National Park and the Veterinarian Service. Interviewees also endorsed the suggestion to
stakeholder to sighn a Memorandum of Understanding foe banning illegal poisoned baits.
Second, there was widespread support of certification of bear-friendly products and services.
This is favored by the plans of some bee keepers among interviewees who have already
started discussing about collaborating to promote certification of their product. Bee keepers
underlined that certification would certainly increase the added value of honey but also
increase the diversity of the business model by adding pollen, for example, among their
products. Verticalization is another dimension in this regard, voiced by stock breeders and bee
keepers, which would support the income of local producers substantially. Although
certification was positively perceived by the majority of interviewees as an option for
stakeholder collaboration in the area, there were some concerns about financial support for
the initiation and sustainability of these schemes as well as concerns about proper marketing
of certified products, which would necessitate special knowledge and skills not easily to be
found in the local workforce. These issues should be among the major themes to be discussed
in the frame of the Platform.

Use of illegal poisoned baits and illegal snares (Threats)

Interviewees noted the use of illegal poisoned baits and illegal snares in the area, which may
not target bears directly (e.g., bears trapped instead of wild boar). Interviewees, further,
underlined that the use of illegal poisoned baits can cause severe damage to livestock
guarding dogs and leave stock breeders unprotected to bear attacks. Some interviewees
highlighted that conflict between stock breeders and hunters with regard to their dogs may
accelerate the use of illegal poisoned baits.

Use of dog breeds other than the local one (Threats)

Interviewees indicated that the use of dog breed other than the local ones is frequent. Quite
interestingly, this was | sharp contradistinction to the fact that most interviewees admitted
that dog breeds brought outside the local area are not effective in protecting livestock.

Unfair compensation system (Threats)

The system compensating local producers for damage caused by bears was considered by all
interviewees as unfair. Many respondents presented figures to show the difference between
money invested in, e.g., a cattle or a bee hive, not to mention the work they had put on
production, and then compared these amounts to what one can get back when compensated,
which is in some cases less than half the sum added in investments. This brings one to a
disadvantaged position as compared to the condition prior to investment. An additional and
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crucial issue highlighted mainly by stock breeders was the time span of their investment which
is interrupted by bear damage (e.g., three years needed before calving). Local complaints also
converged on delays in obtaining the compensation, as well as logical or other inconsistencies
in the compensation system. For stock breeders, no compensation can be obtained if a bear
attack on cattle was not fatal, even if the animal that survives is not reproductive anymore.
Many interviewees reiterated the responses of inspectors of the Greek Agricultural Insurance
Organization, when they explained the criteria according to which a compensation was
eligible. These accounts always portrayed a contradiction in verifying a damage that was not
enough for being entitled the compensation, meaning that on the one hand, bear damage had
been acknowledged but, on the other, stock breeders would not be compensated. For
farmers, damage to bean fields was stressed, which can be extensive but is not compensated
because bears do not feed on beans. These and other aspects in the system, for example, the
fact that many damages are not recognized at all during inspections or cannot be verified, the
bureaucracy involved and the fact that one has to pay an administrative feed before filling a
claim, lead to a problem which way surpasses monetary claims, a problem of extreme socio-
cultural importance: Namely, the fact that local producers who suffered a damage from bears
feel like not being recognized or that their work is being undervalued, which is projected to
their livelihoods, overall. It goes without saying that a problem of that kind and magnitude
needs to be thoroughly and timely addressed. In terms of stakeholder interaction in this
direction, another crucial aspect mentioned by interviewees was the fact that they felt left
alone, since they believed that no institution/organization was capable/willing to take the
blame or assume responsibility for their loss.

Local councils/local communities

Apart from local producers in the primary sector, interviewees included members of local
councils and other residents occupied in sectors other than the primary sector. For these
interviewees, strengths for bear conservation and management pertained to a recent
diversification caused by young people who came to live in the area, who revealed increased
tolerance towards the bear. In the same direction, there was a difference noted between
younger and older residents, with the former being more tolerant towards the bear. A last
strength referred to older residents, mainly, who frequently stated that they knew how to live
with bears.

A main weakness noted was the widespread fear of an unwanted, surprise human-bear
encounter even among those who were openly more tolerant towards bear presence in the
region. There were additional weaknesses related to bears approaching human settlements.
First, trees with fruits or a confined number of beehives, which are kept by local residents in
courtyards, act as bear attractants and increase the likelihood of unwanted, surprise human-
bear encounters. Indeed, many locals had encounters with bears or saw bears close to their
homes, close to their villages or on the regional road network; despite the fact that no such
encounter has been reported as dangerous itself, many interviewees reported dangerous
encounters of other local residents.

For local communities there were two main opportunities for bear conservation and
management. First, there were indications that locals who are more tolerant towards bears
may enact minority influence upon the rest of the local population. Second, some concrete
measures for addressing human-bear conflict were suggested, for instance, the fact that the
Forest Service should plant fruit trees up in the mountain to keep bears away from villages.
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There were two findings which point to a persisting tension between local communities and
environmental non-governmental organizations (Threats). First, there were a few critical
attitudes towards "ecologists", which all have implied a kind of privileged access of this
stakeholder group to European funding for bear conservation and management projects.
According to these same accounts, however, this funding has not always been accompanied
by an analogous competence of delivering outcomes meaningful for local communities. The
second aspect mirroring tension between local communities and environmental non-
governmental organizations was that several accounts from interviews confirmed the
existence and circulation of the bear re-introduction narrative. According to this narrative,
there are some people who breed bears in captivity and then release them secretly in the wild
(Threats). Although interviews indicate that the narrative decreases in salience and tends to
be used less frequently and by a smaller percentage of local residents, it is still influencing
intergroup relations. Such a narrative largely targets “environmentalists”, “ecologists” and
environmental non-governmental organizations as being behind the increase of bear
numbers. On top of these assumptions, the bear re-introduction narrative is frequently
accompanied by descriptions of bear behavior as changed in comparison to the past, where
the main point s that bears have lost their “natural” fear for humans and are, therefore, much
more prone to cause several types of damages. An issue that should be highlighted, in this
regard, is the fact that the release of bears after they have recovered from injury or after
survival training, in the case of orphan bears, may reinforce the bear re-introduction narrative.
Although the latter are of course not undertaken secretly and follow good practice protocols
they may nevertheless catalyze the re-introduction accounts. This should be anissue to inform
environmental education and outreach initiatives.

A last threat recorded, again engaging local communities and environmental, non-
governmental organizations, focused on the Bear Emergency Team. This was criticized for not
being always able to intervene timely; a related concern was that it intervenes after the bear
has turned into a threat, namely, ex post; this needs to be acknowledged as an "inherent"
challenge of the Bear Emergency Team as an institution

Hunters

Strengths for hunters, in terms of bear conservation and management, was that they
appreciated the beauty of the animal and that they believed that a bear may attack humans
on the mountain not because it wants to heart humans but because the bear itself feels
surprised or threatened. Indeed, hunters highlighted their relation to ecology as positioning
and scientific discipline. They noted, however, that there were increased probabilities of an
unwanted, surprise human-bear encounter, even when no hunting dogs were on the scene,
which may lead to hunter's injury, especially if a female bear was accompanied by cubs.
Interviewees reported two such incidents in the past 5 years. They also noted that fear for
hunters as local residents was referring not only to risks taken while hunting but also to the
odds of an unwanted surprise human-bear encounter close or within human settlements in
the area. Among opportunities, they pointed towards the coexistence of hunters with other
stakeholder in decision making bodies and newly established institutions, which increases the
chances of joint action. They added the good working relations between hunters,
gamekeepers and the Forest Service. However, hunters underlined several aspects which
could reflect intergroup tension (Threats). For instance, they noted that a study to update
bear population size and range of distribution is missing, and, therefore, bear numbers were
severely underestimated by eNGOs. In the same direction, they underlined a divide between
hunters and "anti-hunters", which was widening. Hunters could not single out lethal
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management of bears if bear numbers surpassed a threshold or in the case of "problem"
animals.

Environmental non-governmental organizations

A detailed account of interview input from eNGO members is presented in Tables 1-5. Here
we will concentrate on some issues only, which need special attention. These pertain mainly
to weaknesses (ingroup aspects) and threats (intergroup aspects). With regard to weaknesses,
interviews revealed three areas in which more consideration and work by eNGOs will be
warranted. First. educational/outreach interventions and communication strategies by most
eNGOs have been so far rather general in nature and not tailored to target audiences and
stakeholders. More specialized and structured interventions will be needed, in this direction.
Second, it was noted that eNGOs have not yet adequately worked on all implications of the
Common Agricultural Policy for bear conservation and management, which need to be
specialized and detailed on the local level. Third, is was highlighted that more effort will be
needed to proceed from an event-driven intervention through the Bear Emergency Team to
a plan for policy-driven interventions based on a thorough assessment of the operation of this
scheme.

Concerning threats, several of these were linked to intergroup relations of eNGOs in rural
areas. For instance, interviewees from eNGOs noted that the same number of animals may
on some occasions lead to an increased number of bear observations; this would not
necessarily reflect bear numbers, and there was a tension with other stakeholders, in this
regard. Another concern was the still existent "bear ownership" attitude, voiced by
stakeholders who believed that bears were “owned” by eNGOs and that the latter should be
held responsible for dealing with them and the damage they cause. Such an attitude would
not allow for a proper operation of the Bear Emergency Team and would catalyze a tension
between eNGOs and other stakeholders. A major threat referring to damage prevention
methods was that they should be planned at the landscape level so that no individual producer
would be left vulnerable to bear damage.

Three threats were mentioned by interviewees affiliated with eNGOs in terms of development
options concentrating on bear presence. A first concern was that certification of bear friendly
products and services may be hindered lack of product standardization and packaging.
Second, interviewees in this stakeholder group underlined that not all options for
infrastructure development were eligible for alternative forms of tourism in the area and
respecting its character. Third, they noted that it would take time to create the necessary
conditions for bear-based tourism, which may increase drop out of interested individuals or
organizations. This was also considered a main issue for fair diffusion of tourist benefits.

Professionals in education/communication

Interviewees with professionals in education/communication concentrated on two main
aspects, namely: (1) environmental/outreach interventions of eNGOs and their
communications strategies; (2) the sentiment of recognition, or lack thereof, of locals, when
it comes to damage caused by bears and compensation of that damage. Although this
stakeholder group will not be included in the SWOT tables presented in this deliverable, their
contribution was decisive for triangulating aspects voiced by local producers in the primary
sector and eNGOs. Professionals in education/communication all singled out educational and
outreach interventions as well as communication as a major strategy to be employed for
supporting bear conservation and management. In addition, they presented strong
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indications that younger people and children in the area reveal much more tolerant attitudes
towards the bear in contrast to older age groups (Strengths). At the same time, however,
professionals in education/communication stressed that educational and outreach
interventions have been so far rather general in nature and failed to convey specialized
messages for different audiences and stakeholders (Weaknesses). Another aspect related to
the above disadvantage was that interviewees referred to a local sentiment of not being
recognized, which was especially pronounced anytime when local people felt they were left
vulnerable to bear damage, without getting any fair compensation (Weaknesses). On the
other hand, interviewees believed that background conditions were mature enough and
timing allowed for planning much more common initiatives among stakeholders involved in
bear conservation and management (Opportunities). These should tackle, however, a major
threat for intergroup relations, namely, the fact that most messages framing ecological issues
and, in particular, bear conservation and management, were found largely omit locals
(Threats).

Tourism entrepreneurs

Tourism entrepreneurs endorsed bear presence as an opportunity for local development
(Strengths). Specifically, they underlined that the bear can be turned into a brand name of the
region. However, they also highlighted that there was an outdated distinction in the area
between tourist and non-tourist villages, which needs to be overcome so that alternative
tourism based on the bear will be inclusive and diffuse benefits fairly among locals
(Weaknesses). Tourism entrepreneurs saw many opportunities for local development based
on bear presence, which could integrate several institutions into a planning procedure. In this
direction, planning should involve small and quick wins to keep participants engaged. For bear
tourism, tourism entrepreneurs stressed that it could be based on bear signs. They also noted
that bear presence can add at least one overnight stay in the area, especially if foreign tourist
markets were targeted. The latter was also expected to increase demand, which has been
underlined as a major driver for stakeholder cooperation. Finally, bear tourism was thought
to provide synergies with local producers and increase the quality of the tourist product. Two
main threats were mentioned by this stakeholder group. First, there were many tourists
willing to approach cubs, which could trigger an attack by the female bear. Therefore, trained
guides should accompany tourists. Second, it was mentioned that not all options for
infrastructure development would be eligible for alternative forms of tourism in the area and
respecting its character.

Development organizations

Interviewees associated with development organizations concurred with tourism
entrepreneurs that there was potential in turning the bear into a brand name of the region
(Strengths). However, interviewees affiliated to development organizations noted the lack of
a network for distributing local products to targeted markets, which would be a precondition
for a certification scheme for bear-friendly products and services to be fully exploitable
(Weaknesses). Another weakness they noted was tat related to the analogous certification
scheme developed in the frame of LIFE AMYBEAR. In this case, they highlighted that a detailed
elaboration of this certification scheme and its promotion was needed, especially in terms of
criteria to granting certification. With regard to opportunities, interviewees from
development organizations saw the certification scheme in LIFE AMYBEAR being extended to
cover the Prespa National Park in order to create desirable synergies. They thought a scheme
of that kind was suitable for targeting foreign markets and they also noted that the transition
of the local economy after the extraction of brown coal has been left behind will focus of the
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agricultural sector and processing of local products. They also underlined that stakeholders
should be planning for small and quick wins to keep participants in the scheme engaged.
Concerning threats, interviewees associated with development organizations were concerned
about the sustainability of the certification scheme. Two more threats mentioned were that
there was currently almost no cooperation with Balkan countries and that the percentage of
the area in the total exports in Western Macedonia was very low (about 1%).

Management Authority of Prespa National Park

A main strength for the Managing Authority of Prespa National Park was that it has gradually
improved its communication interventions and synergies with local stakeholders. The
Managing Authority should be however adequately staffed to effectively address existing
duties and those to be added in the frame of LIFE ARCPROM (Weaknesses). Interviewees
affiliated with the Management Authority saw many opportunities for bear conservation and
management, including their role in the diffusion of information within local communities.
They noted encouraging attitudes among locals, for instance, a negative disposition towards
the use of illegal poisoned baits, and the existing demand for electric fences. They also
underlined that the planned change in watering systems by introducing drop irrigation may
address the fear of farmers of the bear, at least up to a degree, since they will no longer be
obliged to have night shifts for watering their bean fields. The Bear Emergency Team to be
established in the area in the frame of LIFE ARCPROM with staff from the Management
Authority and CALLISTO was another opportunity for bear conservation and management.
With regard to the certification scheme for bear-friendly products and services, they
highlighted that most locals would most probably endorse it. Interviewees from the
Management Authority overlapped with tourism entrepreneurs and interviewees from
development organizations in stressing the need to plan small and quick wins to keep
participants in the scheme committed and in their concern for securing the sustainability of
the scheme (Threat). Another related threat was that there was an initiative for an analogous
certification scheme covering all Managing Authorities of Protected Areas in Greece.
Interviewees from the Managing Authority expressed their concern that the new certification
scheme would increase unnecessary cost and logistics if not planned on synergies with existing
schemes, including the above scheme and the one developed within the frame of LIFE
AMYBEAR.
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Table 1. SWOT analysis focusing on attitudes towards bears in the Prespa National Park

Local producers in the primary
sector

Local communities

Hunters

Environmental non-
governmental organizations
(eNGOs)

Strengths [ingroup
aspects favoring
(good practice
in/agreement for)
bear conservation
and management]

The majority of local
producers showed relatively
increased levels of tolerance
towards bear presence in the
area and damage caused by
bears (stock breeders,
farmers, bee keepers)

e Local communities
diversified lately with young
people who came to live in
the area, who revealed
increased tolerance towards
the bear;

e Younger people in the area
reveal much more tolerance
towards the bear in contrast
to older age groups

e Appreciate the bear for its
beauty and cannot accept
retaliatory killing of bears

e Believe that a bear may
attack humans on the
mountain not because it
wants to heart humans but
because the bear itself
feels surprised or
threatened

Have had continuous
presence in the area and have
implemented a series of
environmental education and
outreach programmes

Weaknesses
[ingroup aspects
hindering (good
practice
in/agreement for)
bear conservation
and management]

Several feedback loops
catalyzing effects of damage
by bears or fear of bears
positively (i.e., the outcomes
of each of these processes
favors/speeds up
damage/fear)

There is widespread fear of an
unwanted, surprise human-
bear encounter even among
those who were openly more
tolerant towards bear
presence in the region

Increased probabilities of an
unwanted, surprise human-
bear encounter, even when
no hunting dogs are on the
scene, which may lead to
hunter's injury, especially if a
female bear is accompanied
by cubs; two such incidents
reported in the past 5 years

Educational/outreach
interventions and
communication strategies by
most eNGOs were rather
general in nature and not
tailored to target audiences
and stakeholders; more
specialized and structured
interventions needed

Opportunities
[intergroup aspects
favoring (good
practice
in/agreement for)
bear conservation
and management]

Damage from bears tolerated
when it is kept under a
threshold which is highly
context-dependent

Indications that locals who are
more tolerant towards bears
may enact minority influence
upon the rest of the local
population

Coexistence of hunters with
other stakeholder in decision
making bodies and newly
established institutions
increases the chances of joint
action

e Opportunities for
cooperation with locals who
are more tolerant towards
bears

e Background conditions and
timing adequate for planning
stakeholder joint action

17




Threats [inter-group
aspects hindering
(good practice
in/agreement for)
bear conservation
and management]

Events of illegal poisoned
baits and illegal snares
confirmed by interviewees;
although the bear is not
usually the animal targeted,
retaliatory poaching of
bears was not singled out
All interviewees underlined
the fact that the
compensation system was
not fair at all; rather than
being just an issue of
monetary claims, fairness in
compensation was elevated
to a crucial issue of
recognition, with major
socio-cultural implications
An ongoing conflict
between stock breeders
and hunters has been
highlighted as a reason for
the use of illegal poisoned
baits

o Critical attitudes towards
"ecologists", which imply a
privileged access of this
stakeholder group to
European funding for bear
conservation and
management projects; the
latter is not accompanied by
an analogous competence of
delivering outcomes
meaningful for local
communities

The bear re-introduction
narrative is confirmed,
according to which, there
are allegedly people who
breed bears in captivity and
release them secretly in the
wild; these accounts refer to
bears’ behavior in the last
several years - bears today
are "tamed", domesticated,
they have lost their "natural"
fear for humans, and much
more dangerous for humans
than "wild bears"

A study to update bear
population size and range
of distribution is missing,
and, therefore, bear
numbers are severely
underestimated by eNGOs
Underlined a divide
between hunters and
"anti-hunters", which is
widening

e The same number of

animals may on some
occasions lead to an
increased number of bear
observations - eNGOs
underline that number of
observations do not
necessarily reflect bear
numbers and there is a
tension with other
stakeholders, in this regard
Illegal behavior targeting
wildlife and the bear, in
particular, still existent in
the study area, despite a
substantial number of
initiatives undertaken for
decades in the frame of
several projects
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Table 2. SWOT analysis focusing on methods for preventing damage caused by bears in the Prespa National Park

Local producers in the primary sector

Environmental non-governmental organizations (eNGOs)

Strengths [ingroup
aspects favoring
(good practice
in/agreement for)
bear conservation
and management]

e Endorsement of damage prevention methods, unanimous for
electric fences, widespread for livestock guarding dogs (LGDs)

e Bee keepers revealed increased capability to innovate after
damage by establishing a double fence with inner and outer
perimeter or improving of technical features of equipment
(e.g., wire used)

The two main damage prevention methods promoted by
eNGOs in the case of bears, namely, electric fences and
livestock guarding digs, have largely proven effective in
decreasing damage caused by bears'

Weaknesses
[ingroup aspects
hindering (good
practice
in/agreement for)
bear conservation
and management]

e Tension between local producers, when livestock is guided
through fenced areas; the electric fence does no longer
operate and bee keepers are vulnerable to bear attacks

e Local people who start bee keeping may not install an electric
fence at all or may choose a suboptimal and less costly
solution, which makes bear damage likely

e Some interviewees underlined that LGDs today are less
effective in keeping the bear away than LGDs in older times

eNGOs have not yet adequately worked on all implications of
the CAP for bear conservation and management, which need to
be specialized and detailed on the local level

Opportunities
[intergroup aspects
favoring (good
practice
in/agreement for)
bear conservation
and management]

Endorsement of stakeholder collaboration and joint action for
banning the use of illegal poisoned baits (e.g., a Memorandum
of Understanding)

Electric fences and LGDs included among the actions of LIFE
ARCPROM

Threats [inter-group
aspects hindering
(good practice
in/agreement for)
bear conservation
and management]

Indications of using dog breeds other than the local one; this is
despite the fact that most interviewees admitted that dog
breeds brought outside the local area were not effective in
protecting livestock

e Damage prevention methods need to be planned at the
landscape level so that no individual producer is left
vulnerable to bear damage; a related remark referred to land
use implications when the use of electric fences expands

e There are local producers who treat their LGDs as
consumables, without proper veterinarian care, which
decreases the odds of effective guarding
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Table 3. SWOT analysis focusing on bears approaching human settlements/the regional road network in the Prespa National Park

Local communities

Hunters

Environmental non-governmental
organizations (eNGOs)

Strengths [ingroup
aspects favoring
(good practice
in/agreement for)
bear conservation
and management]

Frequent accounts that locals know how
to live with bears

Hunters highlighted their relation to
ecology as positioning and scientific
discipline

Accumulated knowledge and experience
from their participation to Bear
Emergency Teams

Weaknesses
[ingroup aspects
hindering (good
practice
in/agreement for)
bear conservation
and management]

e Trees with fruits or a confined number
of beehives which are kept by local
residents in courtyards act as bear
attractants and increase the likelihood
of unwanted surprise human-bear
encounters

e Many locals had encounters with
bears or saw bears close to their
homes, close to their villages or on the
regional road network; despite the
fact that no such encounter has been
reported as dangerous itself, many
interviewees reported dangerous
encounters of other local residents

Hunter who are at the same time local
residence have to deal with fear of bears
while hunting on top of the odds of an
unwanted surprise human-bear
encounter close or within human
settlements in the area

e The Bear Emergency Team needs to
be supported by more members of
eNGOs to better respond to
emergency calls; a good practice
protocol would be helpful for
capitalizing on the experience
gathered so far

e More effort is needed to proceed
from an event-driven intervention
through the Bear Emergency Team to
a plan for policy-driven intervention
based on a thorough assessment of
the operation of this scheme

Opportunities
[intergroup aspects
favoring (good
practice
in/agreement for)
bear conservation
and management]

Some interviewees suggested that the
Forest Service should plant fruit trees up
in the mountain to keep bears away from
villages

Good working relations between hunters,
gamekeepers and the Forest Service

Databases with details from the
intervention of the Bear Emergency Team
can be used to improve its operation and
effectiveness
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Threats [inter-
group aspects
hindering (good
practice
in/agreement for)
bear conservation
and management]

The Bear Emergency Team criticized for
not being always able to intervene timely;
a related concern was that it intervenes
after the bear has turned into a threat,
namely, ex post; this needs to be
acknowledged as an "inherent" challenge
of the Bear Emergency Team as an
institution

e Lethal management of bears cannot

be singled out if their numbers surpass
a threshold or in the case of "problem"
animals

When the Bear Emergency Team
intervenes and needs to relocate a
bear, the relocation destination needs
to be properly selected in order to
avoid a return of the bear close to
human settlements; the knowledge
and experience of gamekeepers and
hunters in these cases would be
insightful

"Bear ownership" attitude by
stakeholders who believe that bears are
“owned” by eNGOs and that the latter
should be held responsible for dealing
with them and the damage they cause;
this attitude does not allow for a proper
operation of the Bear Emergency Team
and catalyzes a tension between eNGOs
and other stakeholders
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Table 4. SWOT analysis focusing on development options concentrated on the bear in the Prespa National Park

Local producers in the primary
sector

Environmental non-
governmental organizations
(eNGOs)

Tourism entrepreneurs

Development organizations

Strengths [ingroup
aspects favoring
(good practice
in/agreement for)
bear conservation
and management]

There are young people who
are considering to stay in the
area and work in primary
sector activities

Knowledge and experience
from engaging in nature-based
tourism and certification
schemes for bear-friendly
products and services

Endorsed bear presence as an
opportunity for local
development; the bear can be
turned into a brand name of
the region

Acknowledged the potential of
the bear being turned into a
brand name of the region

Weaknesses
[ingroup aspects
hindering (good
practice
in/agreement for)
bear conservation
and management]

The majority of young people
are planning to leave the area
for studying at a university in
the main Greek urban centers
or moving abroad for better
employment opportunities

In their effort to augment
development options
concentrated on the bear in
the Prespa National Park,
eNGOs need to overcome the
critique that Natura 2000 sites
impeded local development

The outdated distinction
between tourist and non-
tourist villages needs to be
overcome; alternative tourism
based on the bear needs to be
inclusive and diffuse benefits
fairly among locals

e Network for distributing
local products to targeted
markets missing; this is a
precondition for the
certification scheme to be
fully exploitable

e Detailed elaboration of the
certification scheme in LIFE
AMYBEAR and its promotion
needed, especially in terms
of criteria to granting
certification

Opportunities
[intergroup aspects
favoring (good
practice
in/agreement for)
bear conservation
and management]

Endorsement of stakeholder
collaboration and joint action
for certifying bear-friendly
products and services by the
majority of local producers

Potential for bear-based
tourism, especially if foreign
markets were targeted; much
prospect for networking of
local producers to offer a
wholistic tourism experience
and diffuse benefits

e Opportunities for local
development based on bear
presence can integrate
several institutions into a
planning procedure

e Plan for small and quick wins
to keep participants engaged

o The certification scheme in
LIFE AMYBEAR should be
extended to cover the Prespa
National Park to create
desirable synergies

e Certification scheme suitable
for targeting foreign markets
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¢ Plan bear tourism based on
bear signs

e Bear presence can add at
least one overnight stay in
the area, especially if foreign
tourist markets are targeted;
the latter will also increase
demand, which has been
underlined as a major driver
for stakeholder cooperation

e Bear tourism can provide
synergies with local
producers and increase the
quality of the tourist product

e Plan for small and quick wins
to keep participants engaged

e The transition of the local
economy after the extraction
of brown coal has been left
behind will focus of the
agricultural sector and
processing of local products

Threats [inter-
group aspects
hindering (good
practice
in/agreement for)
bear conservation
and management]

Not all local producers would
readily endorse the
labelling/certification scheme,
especially, when considering
to relate their products with a
bear logo

e Criteria should be detailed
for certification, which may
be hindered, by lack of
product standardization
and packaging

¢ Not all options for
infrastructure development
eligible for alternative
forms of tourism in the area
and respecting its character

e It will take time for creating
the necessary conditions
for bear-based tourism,
which may increase drop
out; crucial issue for fair
diffusion of tourist benefits

e Many tourists willing to
approach cubs, which can
trigger an attack by the
female bear; trained guides
should accompany tourists

¢ Not all options for
infrastructure development
eligible for alternative forms
of tourism in the area and
respecting its character

e Sustainability of the
certification scheme
highlighted as a major
concern

e Almost no cooperation with
Balkan countries

e Very low percentage of the
area in the total exports in
Western Macedonia (about
1%)
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Table 5. SWOT analysis focusing on the Management Authority of the Prespa National Park

Attitudes

Damage prevention methods

Bears approaching human
settlements

Development opportunities

Strengths [ingroup
aspects favoring
(good practice
in/agreement for)
bear conservation
and management]

Local residents acknowledged that the Managing Authority has gradually improved its communication interventions and synergies
with local stakeholders

Weaknesses
[ingroup aspects
hindering (good
practice
in/agreement for)
bear conservation
and management]

The Managing Authority should be adequately staffed to effectively address existing duties and those to be added in the frame
of LIFE ARCPROM

Opportunities
[intergroup aspects
favoring (good
practice
in/agreement for)
bear conservation
and management]

e One of the main tasks of
employees of the Managing
Authority is to discuss with
locals and inform them on
any aspect of interest or
concern

e The majority of local
residents do disapprove of
the use of illegal poisoned
baits, which is considered as
a crucial aspect in dealing
with this type of threat

e The operation of the anti-
poison dog unit in the area,

There is demand for electric
fences which can be covered if
this damage prevention
method is included in the
Rural Development
Programme, since almost all
local producers are registered
as farmers/stock breeders

e Change in watering systems
by introducing drop
irrigation may address the
fear of farmers of the bear,
at least up to a degree, since
they will no longer be
obliged to have night shifts
for watering their bean fields

e Bear Emergency Team to be
established and operate with
staff of the Managing
Authority and CALLISTO

o Certification would be most
probably endorsed by most
locals, especially if foreign
markets will be targeted,
which will add a considerable
motive for local
entrepreneurs to participate

e Plan for small and quick wins
to keep participants
committed
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which will be taken up by
the Managing Authority, is
considered to have had a
major contributionin a
decreasing trend in the use
of illegal poisoned baits

Threats [inter-
group aspects
hindering (good
practice
in/agreement for)
bear conservation
and management]

A few accounts pointed to past
tensions between some
stakeholder groups and the
Management Authority

Even when employees of the
Managing Authority help local
producers in recording bear
damage in their crops, locals
are not compensated;
although this may typically be
attributed to the regulations
of the Greek Agricultural
Insurance Organization, it adds
to the widespread feeling of
locals not being recognized
and being left alone in case of
bear damage

The recognition of all
stakeholders’ efforts in bear
conservation and
management is a prerequisite
for consolidating working
relations and trust between
stakeholder groups (BET)

e There was an initiative for a
certification scheme covering
all Managing Authorities of
Protected Areas in Greece;
concern that the new
certification scheme would
increase unnecessary cost
and logistics if not planned
on synergies with existing
schemes, including the LIFE
AMYBEAR scheme - plan LIFE
ARCPROM as a follow up of
LIFE AMYBEAR as far as
certification is concerned

e Sustainability of the scheme
highlighted as a major
concern
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Table 6. SWOT analysis focusing on damage caused by bears and bears approaching human settlements in Northern Pindos National Park

Local producers in the
primary sector

Local authorities

Forestry service

Environmental non-
governmental organizations
(eNGOs)

Strengths [ingroup
aspects favoring (good
practice in/agreement
for) bear conservation
and management]

Availability of damage
prevention methods and
compensation system for
at least part of the damage
caused by bears

Acknowledge positive attitudes

of public opinion towards bears,
which is mainly voiced in urban

centers, and reaches rural areas
through tourists

Responsible, by law, for
wildlife conservation and
management

Increase in bear numbers and
range distribution necessitate
a reconsideration of
communication strategies and
operational capacity

Weaknesses [ingroup
aspects hindering (good
practice in/agreement
for) bear conservation
and management]

Considerable damage
caused by the bear in crops
and livestock, which in
most cases have long-term
implications for local
producers

Ambivalent attitudes between
perceiving the bear as an
attraction, on the one hand, and
the risk of unwanted, surprise
human-bear encounters, on the
other

Relatively decreased
resources and staff
available, as compared to
the past, which impacts
operational capacity

There is in several cases a
delay in/lack of fine tuning
good practice for adapting it
to local contexts

Opportunities [intergroup
aspects favoring (good
practice in/agreement
for) bear conservation
and management]

Certification and
promotion of bear-friendly
products and services can
offer many opportunities
for collaboration between
stakeholders

The waste management system,
including its legal frame, needs
to be updated by examining the
option of integrating bear-proof
garbage bins

Opportunity of joining
consortia and submitting
proposals for funding in
the broader field of
wildlife conservation and
management

The establishment of the Bear
Emergency Team has had a
positive effect on intergroup
relations where eNGOs are
engaged

Threats [inter-group
aspects hindering (good
practice in/agreement
for) bear conservation
and management]

Need to reconsider and
update regulations for
compensation/active
protection employed by
the Greek Agricultural
Insurance Organization

“Bear ownership” attitude,
where local communities hold
eNGOs as responsible for
dealing with the bear issue,
overall

Several bureaucratic
barriers in implementing
management practices for
enriching the bear
biotope with natural food
sources

Delays or other inconsistencies
often observed in addressing
emergencies challenge the
very character of Bear
Emergency Team
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Table 7. SWOT analysis focusing on illegal poisoned baits in Northern Pindos National Park

Stock breeders

Hunters

Management Authority of
Northern Pindos National
Park

Environmental non-
governmental organizations
(eNGOs)

Strengths [ingroup
aspects favoring (good
practice in/agreement
for) bear conservation
and management]

Dog losses due to primary
and secondary poisoning

Dog losses due to primary and
secondary poisoning

Major threat for a priority
species

Major threat for a priority
species

Weaknesses [ingroup
aspects hindering (good
practice in/agreement
for) bear conservation
and management]

Bears may be targeted by
illegal poisoned baits

Use of illegal poisoned baits not
universally condemned

Available staff and
resources not always
enough to undertake all
priority actions

Inability to integrate local
producers into networks
similar to those for livestock
guarding digs

Opportunities [intergroup
aspects favoring (good
practice in/agreement
for) bear conservation
and management]

Availability of first aid anti-
poison kits for livestock
guarding dogs

Availability of first aid anti-
poison kits for hunting dogs

Option for establishing
and operating an anti-
poison dog unit

Positive examples for
introducing anti-poison dog
units in Thrace and Central
Greece

Threats [inter-group
aspects hindering (good
practice in/agreement
for) bear conservation
and management]

Raw material for illegal
poisoned baits is rather
easy to obtain

Raw material for illegal
poisoned baits is rather easy to
obtain

The establishment and
operation of an anti-
poison dog unit needs
funding and time
investment

Inability to always support a
timely toxicological analysis
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Table 8. SWOT analysis for the Rhodope Mountain Range National Park

Local producers in the
primary sector

Local authorities

Hunters

Forestry service

Environmental non-
governmental
organizations (eNGOs)

Strengths [ingroup
aspects favoring (good
practice in/agreement
for) bear conservation
and management]

Damage prevention
methods are widely
known and perceived
as effective

Underline local desire
for supporting local
productive activities

Endorsement of
environmental/nature
protection, which
involves a rejection of
illegal poisoned baits

Responsible, by law,
for wildlife
conservation and
management

Increase of bear
numbers and
distribution range in
the area

Weaknesses [ingroup
aspects hindering
(good practice
in/agreement for) bear
conservation and
management]

There is often an
inability to obtain and
support damage
prevention methods

Bear approaches to
human settlements
increase the likelihood
of unwanted surprise
human-bear
encounters

Trends in bear
numbers increase the
likelihood of an
unwanted surprise
human-bear encounter
while hunting

Considerable decrease
of the total time spent
on the field

There is often an
inability to effectively
address local
communities’ needs
and desires

Opportunities
[intergroup aspects
favoring (good practice
in/agreement for) bear
conservation and
management]

Great potential for full-
scale adoption of
damage prevention
methods at the local
scale

Much potential for
promoting the
Managing Authority of
the Rhodope Mountain
Range National Park

Intention to engage at
an institutional level in
initiatives for wildlife
conservation and
management

Opportunity of
participation with
other stakeholders in
joint initiatives and/or
projects

Increased willingness
of stakeholders to
participate in
environmental action

Threats [inter-group
aspects hindering
(good practice
in/agreement for) bear
conservation and
management]

Bureaucracy
underlined as a major
barrier in claiming
compensation

There is in some cases
low trust for elected
representatives in local
authorities

Many concerns voiced
with regard to current
or future restriction of
human activities in the
area

Increased likelihood of
consolidating a general
sentiment of actual or
perceived “lagging
behind”

The bear re-
introduction narrative
remains a crucial
barrier for eNGOs to
improve their
intergroup relations
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Table 9. SWOT analysis for Majella National Park

Local
Regional Surveillance producers
Managing Authority Local Forest Service | bodies (bee Locals
authorities of (land authorities and Pastures | (national), keepers, engaged in | Hunters eNGOs
National Parks managemen management | Veterinary stock tourism
t) Public Service | breeders,
farmers)
e Veterinary * Breeders | Widespread | Bear do not | High variety
e High service well and farmers | awareness | compete of subjects
interest in established do not see of the with represented
the topic due to Park the bear as | environmen | hunters for | and high
Strengths « Promoter of o ' e High o and Nat!onal a . tal potential | prey (and willingness
. Information | manageme | Possibilityto | vet services. particularly | of the area, | huntersare | to
[ingroup the process . . -
holder nt power: develop e Well problematic | with aware of participate
aspects ¢ Holder of . - . .
favorin bears ¢ High L.A. manage | forestry and functioning factor. particular this)
8 . . managerial | averylarge | grazing chain of ¢ Damage regard to
(good information and . . . .
. . power portion of practices intervention to herds / the
practice skills (ethology, . . .
. (planning natural aimed at for problems | flocks is presence of
in/agreeme | numbers and ) . o -
and use of areas improving the | related to limited wildlife and
nt for) bear | damage . -
. the (included ecosystem wildlife or thanks to the natural
conservatio | management). . . .
n and « High territory, woods and | functioning damage to the environmen
infrastructur | pastures) promoting breeding. consolidate |t
manageme | knowledge of - .
. e and . biodiversity d
nt] the territory . . .
mobility) Ownership prevention
of waste methods in
manageme the Central
nt Apennines
territory
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Weaknesse | Poor familiarity | ¢ Lack of a ¢ High ® Presence of | Lack of * Presence | Shortageof | e Category
s [ingroup with univocal fragmentati | monopoly alignment of many actors due Opposition | associations:
aspects participatory strategy / on of the consortia, few | between the "domestic" | to: to the members
hindering tools and direction territory (39 | forestry territory chicken e Scarcity of | limitations | are unlikely
(good methodologies regarding Municipaliti | companies, management | coops, facilities, to hunting to give them
practice the es involved) | mainly from authorities often not mostly due to the a real power
in/agreeme managemen | ¢ Low outside the and the registered managed by | presence of | of
nt for) bear t of the human region, with surveillance and older bears in representati
conservatio areas resources unskilled bodies informally people. particular on, they
nand involved (in | dedicated labor. regarding managed, e Tourism situations. have more
manageme particular within the e Over- regulations which discouraged | o administrati
nt) on theissue | Municipaliti | exploitation and attract by the Mispercepti | ve /

of habitat es due to of pastures management | bearseven | difficulty of | onthatthe | bureaucratic

and wildlife | the small and land strategies in urban accessing presence of | functions

protection). | size of the impoverishm contexts. various bears (difficulty in

e Lack of administere | ent, with e High areas. automatical | involvement

transparent | d consequent presence of | e Lack of ly )

managemen | communitie | instability of truffle- structured determines

t of forestry | s the slopes collection tourist the hunting

services: (possible and habitats activity, offer. suspension

those in difficulty in oftenin

charge of participatin violation of

the services | g) park

seem not to regulation,

be prepared with high

and presence of

adequately dogs.

trained.
Opportuniti | Existence of If involved, Widespread | If involved, Willingness to | Willingness | Start-up of | Lack of Lack of
es listening high awareness | high potential | improve skills | of the Park | new tourist | homogeneit | homogeneit
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[intergroup | channels with capacity to of the for habitat and alignment | to take activities, y of y of thought
aspects local SHs improve importance | improvement | through the charge of mostly by thought about the
favoring already open habitat of the implementati | the foreigners about the topic
(good and conditions, environmen on of distribution | (naturalistic | topic addressed,
practice consolidated in | alsoin tal and training/updat | of damage tourism is addressed, | within the
in/agreeme | the years relation to landscape ing courses prevention | highly within the same
nt for) bear | preceding the the choices | issue for and systems appreciated | same category of
conservatio | project regarding the collaboration especially category of | SHs
n and infrastructur | revitalizatio with territory among SHs
manageme al n of the management tourists
nt) intervention | territory authorities. from

s and the beyond the

assignment Alps)

of

managemen

t services

(e.g.,

Forestry)
Threats Local SHs have a | Difficultyin | Presence of | e Clear Presence of e Difficulty | * Great * Risk of Possible
[inter- variable identifying administrat | perception of | criminal in engaging | disparityin | bears reluctance
group perception of unique ors very the presence | episodesthat | chicken presence/ | disturbance | to express
aspects the Park, mainly | references politically of organized are difficult to | coop tourist by hunting, | real interest
hindering due both to within the aligned, crime in the control, owners and | approach or accidents | in a public
(good poor knowledge | organization | able to forest/pastur | especially in enforcing | between (exchange context and
practice of the Park (each hinder the es linked to minimum territories of identity risk of taking
in/agreeme | mission/regulati | department | project management | forest fires manageme | located on boar-bear) | uniform
nt for) bear | ons and actual | works locally sector that, beyond nt rules different ¢ Existence | positions
conservatio | restrictions on independen e Lack of other things, e Tolerance | sides of the | of cases of | consolidated
nand the use of the tly) knowledge reduce the of informal | Park poaching over time

territory about the structures among
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manageme
nt]

possibilities
for the
forests use by
the
community

available
habitat

consolidate
d over time
by the
competent
authorities
(Municipalit
ies and ASL
Local Health
Authority),
alsoin
relation to a
regulatory
confusion
(overlappin
g of
competenc
es and
indications).
[ ]
Occurrence
of accidents
for wildlife
due to
incorrect
behavior of
truffle
collectors
(e.g.,
poisoning)

[ ]
Poor/difficu
It to
implement
use
regulation
in areas of
environmen
tal value or
relevant
habitat

e Poor
training and
education
of guides
and tourists

"similar"
actors
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Next steps for Action C1

Previous research has included the adapted SWOT analysis presented in this deliverable in the
toolkit for stakeholder engagement in large carnivore conservation and management
(Hovardas, 2012b, 2015c, 2017, 2018a, 2019, 2020). The SWOT analysis is employed as a first
step of a modular procedure that continues with a structured and mediated, if needed,
stakeholder negotiation, and ends in a participatory scenario development procedure. The
second step serves to elaborate on both benefits and costs of implementing good practice and
introducing innovation in large carnivore conservation and management, while the third step
comprises an inclusionary process of stakeholder engagement in planning and implementing
joint action, based on available or obtainable resources.

Starting with the SWOT tables and moving forward with the rest of the templates of this
toolkit (mixed motive template for stakeholder negotiation in the second step; template for
participatory scenario development), Platforms for Coexistence between People and Bear can
set their priorities and agendas and structure stakeholder interaction in a productive and
constructive manner. Two major points need to be highlighted in this regard. First,
stakeholder constellation in platforms will include actors who may never fully agree on all
issues related to large carnivores or the bear, in particular. However, a fully-fledged consensus
was never a prerequisite in any multi-stakeholder governance scheme to function effectively
so far, meaning that partial agreement is enough for planning and implementing joint action.
The second major point is that stakeholder interaction in scaffolded by means of templates
which concentrate on the procedure and not on any type of content. This procedure-based
approach leaves content to be decided and reconsidered by stakeholders in the schemes in
an experimental manner.

Among the many points underlined by participants in all four locations covered by LIFE
ARCPROM, there are a couple issues that deserve our closer attention. A starting point is that
stakeholders in platforms should avoid an optimistic planning with unrealistic, unattainable
goals or goals which would need a considerable time frame and resource investment to be
pursued. Many interviewees in the Prespa National Park stressed the need to plan for small
and quick wins, so that stakeholders are encouraged to stay committed on the process and
continue their joint action. On the other hand, however, stakeholder interaction and
collaboration should also be able to present some progress, some movement beyond current
conditions, some improvement over the current context, especially as long as current
conditions have been characterized as undesirable. In this regard, the small and quick wins
mentioned above need to be combined with the small effort scenario in participatory scenario
development. This this type of scenario, stakeholders will be able to accomplish a departure
from the current condition by mobilizing and investing a relatively confined quantity of
resources.

A second point of great importance is that bear conservation and management does not
pertain to a confined set of attitudes and perceptions but may have considerable implications
for local socio-cultural contexts (Hovardas, 2018b). The connection of compensation with
issues of recognition by interviewees in the Prespa National Park, as well as several feedback
loops revealed, which may catalyze the adverse effects of bear damage in that area, need to
be carefully studied and inform future collaboration and action to be taken over by
stakeholders in this and other localities. Moving beyond a narrow and tight managerial
horizon to incorporate complex needs and desires of local communities and stakeholders has
been worldwide and for long a major priority in human dimensions of wildlife conservation
and management.
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EXECUTIVE SUMMARY

Action A3 started in May 2015 and was concluded in September 2015. Data were
collected by means of 25 semi-structured interviews and 4 focus groups. Participants
included members of stakeholder groups in bear conservation and management all
over the National Park of Northern Pindos. Narratives were concentrated on two
crucial issues concerning bear conservation and management in the study area.
Namely, the fact that bears come quite close, sometimes even within, rural villages.
Additionally, a focus was the use of poisoned baits, which might have a serious
adverse effect on the local bear population. For both topics, strengths and weaknesses
in the heterogeneous local context have ben outlined. Interview and focus group
extracts were used to conduct two SWOT (Strengths, Weaknesses, Opportunities and
Threats) analyses, one for each topic, where Action A3 has been focusing (e.g., bears
approximating rural villages; use of poisoned baits). SWOT analyses revealed points of
convergence among stakeholders and indicate potential areas of consensus and
agreement. The results of Action A3, and especially, SWOT analyses prepared in the

frame of this Action, will further inform Action C1.
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NEPIAHWH

H Apdon A3 Eekivnoe tov Mato tou 2015 kat oAokAnpwOnke tov ZemtéuBplo tou 2015. H
oUAOYN Twv OeGOPEVWY EYIVE HE 25 nNUI-OOUNUEVEG OUVEVTEUEELG Kal 4 OHAdEG
gotiaong. Ol €PWTWHEVOL/EC ATAV HEAN EPTTAEKOHEVWY KOWVWVIKWY OUAdwY otnv
Tmpootacia Kal Olaxeiplon Tng Kageé apkouddg oe 0AOKANpn tnv meploxn tou EBvikou
Mapkou Bodpelag Mivdou. OL apnynoelg twv EPWTWHEVWY EMIKEVTPpWONKav oc OUo
Kplolpa {ntipata avagopika Je tnv mpootacia Kat Slaxeiplon TG Kage apkouddag otnv
TMEPLOXN MEAETNG. ZUYKEKPLUEVA, TO YEYOVOG OTL Ol KAE apkoudeg mpooeyyilouv
UPKETA KOVTA, KAl Of HEPIKEG TEPIMTWOELG, ELCEPXOVTAL O XWPLd otnv umaibpo.
EmmpdoBeta, pia aAAn Bepatikn otnv omola €MIKEVIPWONKE n PEAETN ATAv n xpron
ONANTNPLACHEVWY OOAWHATWY, Ta omoia eVOEXETAL VA €XOUV EEAIPETIKA APVNTIKEG
OUVETIELEC OTOV TOTIKO TMANOBUOHO TNG Kageé apkoudag. Kal yua tig dUo OgpaTikEG,
KATAaypa@nKkav epeiopata Kal HEOVEKTAPATA HE avagopd oTo KABOAA ETEPOYEVEC
TOMKO OUYKeipevo. Ta amoomdopatd TwV OUVEVTEUEEWY KAl TwV OpAadwv gotiaong
aflomoindnkav ywa tv Oe€aywyn OUo avaAucewv SWOT (Strengths, Weaknesses,
Opportunities and Threats), pia yia kafe Bepatikn otnv omoia eotidotnKe n Apdon A3
(Tpoogyylon apkoUudwv o€ Xwpld tng umaibpou, xpnon GNANTNPLACHEVWY OOAWHATWY).
Ot avaAucelg SWOT avadelkvUouv onpeia oUYKAIONG HETAEU TwV EPTAEKOUEVWYV
KOIVWVIKWY OPAdwWY Kal UTOOEIKVUOUV TEPLOXEC MOAVAC cuvaiveong Kal cuppwviag.
Ta amoteAéopata tng Apdong A3, Kat £101KOTepa, ot avaAucelg SWOT, ol omoigg
EKTTOVABNKAV OTO TMAdICLO TNG CUYKEKPIPEVNG Apdong, Ba aflomoinBouv PeEAAOVTIKA TN

Apdon C1.
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A. KYPIO MEPOZ THXZ TEXNIKHZ ANA®OPAZ

A1. Elcaywyn

H mapouca peAétn die€ayetal oto mAaiclo tng Apdong A3 - «AvaAucon Kat €KTiUnon Twv
EMOPACEWY TOU £PYOU OTOUG (POPEIG KAl KOWVWVIKEG OPAGEG OTIC TEPLOXNG EPAPHOYNG
Tou» tou ‘Epyou Project LIFE ARCPIN «Conservation actions for improving conditions of
human-bear coexistence in N. Pindos» LIFE12 NAT/GR/000784. KUplog otOX0G TNG
Apdong eival n kataypa@n Kat avaAuon YVWOEWY, OTACEWV KAl GUHTTEPLPOPWY TwWV
KOIVWVIKWY OPAdwV ToU €EUTAEKOVTAL OTNV Tpootacia Kat OSlaxeipon g KagE
apkoudac (Ursus arctos) otnv meploxn HEAETNG. Metall dAAwv Bepatikwy mediwv, n
Apdon emkevipwvetal o€ 0Uo mpoBARpata mou xpRdouv E€MEYOUCAS AVTIHETWITIONG,
OUYKEKPIPEVA, OTNV TPOCEYYION TNG KAPE apkoudag CE OIKICHOUG Kal oTn Xpnon

ONANTNPLACHEVWY OOAWHATWY.

H peAétn Baciotnke otnv cUAAOYN OE0OHEVWY ATIO HEAN TWV EPTTAEKOHUEVWV KOLVWVIKWY
OHAOWV péoa amo NUI-O0PNMEVEG OUVEVTEUEEIC Kal opddeg eotiaong. H eme€epyacia
Twv Oelopévwy €ylve pe Bdon tn peBodoAoyia TwV EPUNVEUTIKWY PETEPTOPIWYV
(interpretative repertoires) kat tng pnupatikng tomoBétnong (discursive positioning)
TWV EPWIWHEVWY oTa Baoclkd Ospatikd media kat OlakuBeupata NG HEAETNG.
EpUNVEUTIKA pPEMEPTOPIA KAl PNHATIKEG TOMOBETNOELG OUVOUACTNKAY, WOTE Vd
TEPLYPAPOUV Ol BAGCIKEG YPAUHES EMIXElpNPATOAOYIAS TWV £pWTWHEVWY. H avdAuon
oedopévwy KataAnyel otnv avaiuon SWOT (Strengths, Weaknesses, Opportunities and
Threats). H ouykekpluévn avaAuon avadelkvUel epesiopata (YVWOELS, OTACELS KAl
OUHTIEPLPOPEG TTOU EVOEXETAL VA VA TTPOWONGOUV TNV KOWVWVIKN cuvaiveon PETAEU Twv
EUTTAEKOUEVWY  KOWVWVIKWY  OPAdwY), HEIOVEKTAPATA  (YVWOEL, OTACEIC Kal
OUHTIEPLPOPEG TIOU EVOEXETAL VA VA ATOTPEWPOUV TNV EMTEUEN oUVAIVEONG), EUKALPIES
(UPIOTAPEVEC 1N AVAPEVOHEVEC GUYKAIOELG, GUVEPYELEC HETAEU TWV KOIVWVIKWY OHACWY)
KAl ameldéC (UQPIOTAUEVEG 1 AVAHUEVOHEVEG avTIMapaBéoelg, OleVEEEIS peTasl Twv
KOIVWVIKWY OHAOWY) TwWV EUTAEKOHEVWY KOWVWVIKWY OHAOWY Yla To umd e€£taon
Bepatiko medio. Ta amoteAéopata tng Apdong A3, kat £101kotepd, ol avaAuoelg SWOT,
Ol OmoieC €KMOVNONKAV OTO TAQIOI0 TNG OUYKEKPIPEVNG Apdong, TPOKELTAl vd

a&lomoinBoulv peAAovTika otn Apdon C1.
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OweiAoupe va ONPEIWOOUHE OTL 0 XpOovog Ole€aywyng tng HeAéTng (Mawog 2015 -
ZemtéuBplog 2015) ocuvémeoe e pua 10lAitepn ouykupia otnv €AANVIKA Kowvwvia, n
omola Tepleixe €va €BvIkO Onpoywn@lopa (Anpoywneopa 5ng louAou 2015) kat pa
KOIVOBOUAeUTIKN €KAoy Oladikacia (EOvikég EkAoyég 20ng XemtepBpiou 2015). H
WOlatTepOTNTA aAUTH TPETEL Va TPOOoTEDEL OTIC KATAyEYPAUHEVEG TAOELG oTabepomoinong
N Kat au€nong tou MANBUGHOU Kal ToU EUPOUG KATAVOHNG TWV HEYAAWY CAPKOPAYWY O
emimedo emKkpdatelag aAAd kat o supwmdiki KAipaka (Chapron et al. 2014). Emiong, n
WOlalTepOTNTa NG TEPLOOOU EpPXETAl va TPooTedel OTIC cupUtepeg €€eAIEelg ToU
xapaktnpiouv ta teAsutaia xpovia tnv €AANVIKA UTABpo Kal a@opouv aviXVEUGIHES
HETABOAEG OE KOLVWVIKO-OIKOVOUIKA Oedopéva Kal XpNoelg yng. ‘OAec ol TACELG TTou
avaepOnkav avapeveTal va €Xouv eMNPEAcel o€ €vav Babuod ta amoteAéopata tng
HEAETNG KAl VA €XOUV ATIOTUTIWOEL GTOV TPOTIO HE TOV OTIOI0 Ol EUTTAEKOHEVES KOLVWVIKEG
opadec avamaplotolv tnv aypla {wr, Kal PEOw aUTAG, TIC €VOO-OHAOIKEG TOUG

ava@opEC aAAd Kat TIG HETAEU TwWV KOWVWVIKWY OHAOWY OLOPAOIKEG OXECELG.

A2. MeBodoAoyia

A2.1 ZuAAoyn O£00HEVWY

H cuAAoyn twv Oedopévwy €yIve PE 25 nui-OopnpEVeG ouvevteUEeElg (semi-structured
interviews) kat 4 opddeg gotiaong (focus groups). Ol EpwWTWHEVOL/ G EMAEXONKaAv amo
KOIVWVIKEG OHPAOEG avagopdag Tou €UPTAEKOVTIAL OTNV TPooTacia Kal olaxeiplon tng
KA apkoudag. ApXIKA, CUYKPLHEVOL EPWTWHEVOL/EC HE CUYKEKPLUEVN BEoN BEOUIKAG
EKTMpoownnong umodeixbnkav amo tnv Avamtuflakn Etaipeia MpeBevwyv Kat otn
OUVEXELA Ol EPWTWHEVOL/EC AUTOI/£C UTIEDEIEaV TOUG €MOPEVOUG/€C. H OUYKEKPIUEVN
ostypatoAnyia (SstypatoAnyia xiovootiBadag 1 OlKTuwtn OstydatoAnyia - snowball
sampling) oAokAnpwOnKe otav eMNABE KOPECHOC Twv OeOOPEVWY avda Bgpatiko medio,
otav OnAadn o Babpog tng véag mAnpowopiag avd epwTwHEVO/n ATav MAEOV APEANTEOG
OUYKPITIKA HE TOV NON OCUYKEVIPpWHEVO Babud mAnpogopiag. ZUVOAIKA, otn CUAAoYN
TwV O0£00UEVWY CUVESPApaV 32 EPWTWHEVOL/EC, TA OTOIXEId ava@opds Twv OTmoiwy
nmapouctalovtatl oto Mapdptnua 1. MNa tn Oe€aywyn TwV OUVEVIEUEEWY KAl TwV
OHAOWV €0TIAONG XPNOIMOTOINONKE £va APXIKO TAAICI0 £PWTNACEWY Kal OgPATIKWY

EVOTNTWY TO OTOI0 EUTAOUTIOTNKE KATA TN OLAPKELA TNG EPEUVAC.
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A2.2 AvaAuon O£00PEVWY

A2.2.1 EpPnVEUTIKA pEMEPTOPLA

To mpwTto 0TASI0 TNG avaAuong twv OeGOPEVWY EVIOTIOTNKE OTNV TEPLYPAPN TWV
Bacikwyv EPHUNVEUTIKWY pemEPTOPiWY (interpretative repertoires) mou
Xpnolgomolindnkav amod TOouG/TIC EPWTWHEVOUG Katd tn oulditnon Ttwv Bepatikwy
TmESIWV OTIC CUVEVTEUEELC Kal TIG opadeg eotiaong (Hovardas 2014a, b). Zuykekpluéva,
evromioTnkav oxnpata AOYou (HETAWPOPEG, TTAPOHOLWOELS, OPOL HE OXETIKA augnupevn
OUXVOTNTA) TTOU €iXav €10IKA CUPHETOXN OTNV KATACKEUN TOU CUYKEKPLUEVOU KABE popd
KOIVWVIKOU QAVTIKEIPHEVOU ava@opdg. AKOUn, mpocdlopioTnkav ol BECEIC UTTOKEIPEVOU
(subject positions) péoa amod TIg omoieg avamapactddnkav ol eveo-oUadIKEG aAAd Kdal

ol OLOPAGIKEG avVaPOpPEG.

A2.2.2 Pnpatiki tomoB<tnon

‘Eva deutepo otddio avaiuong twv 0eGopEVWY TTEPIEAABE TNV ATTOPOVWON OTIYHWY Katd
TN OWAPKEIA TWV OUVEVIEUEEWV KaAl TwV OPAOWY €0TiAONG OTOU Ol EPWTWHEVOL/EG
ékavav €10IKN PvEia o€ oToIXEla EMXEIPNPATOAOYIAG AAAWY EPTTAEKOHEVWV KOIVWVIKWY
OpAadwV. TETOlEC OTIYHEG PNUATIKNG TomoBétnong (discursive positioning) emétpeyav
apevog tn Olactalpwon TwY EPHNVEUTIKWY PETEPTOPIWY oTa onpeia £vOo-opadIKwy
Kal OLOHAdlKwY avagopwy, A@ETEPOU TOV EUTTAOUTIONO TwV aAvA@OPWY HECA dAMO

EIOIKEC OTIYHEG KOWVWVIKAG aAAnAeTidpaong.

A2.2.3 AvaAuon SWOT

Epunveutika pemeptépla KAl pPNUAtIkEG TomoBeTAoEl aflomolbnkav yia vd
TEPLYPAPOUV Ol BAGCIKEG YPAUUEG EMIXELPNHATOAOYIAC TWV EPWTWHEVWY KAl OTn
OUVEXElM akoAoubnoe n avaiuon SWOT (Strengths, Weaknesses, Opportunities and
Threats), pe Baon 10 OKEMTIKO TOU avaAustal Ole€odIka Mo KAatw (Hovardas 2013,
Hovardas 2014c, Hovardas & Korfiatis 2014).

MoAAd amo ta meptBaAAovTika Bépata, Petall Twy omoiwy Kat ta {ntipata mpootaciag

Kat olaxeipiong t™g ayplag Jwng, €Xouv TN HOP®N  KOWVWVIKO-EMIOTNHOVIKWY



{ntnpdtwy, onAadn yla TNV MPOCEYYIoH TOUG ATTALTEITAl TOOO EMICTNHOVLIKN YVWon 000
Kal Emiyvwon TwV KOWVWVIKWY TPOEKTACEWY KAl KOWVWVIKWY OUVETEWWY TTOU
mapouclalouv. XTa KOWVWVIKO-EMOTNHOVIKA {nTApata €xel 10laitepn onpacia n
mAalciwon TG EMOTNHOVIKNG YvVWong amd mapadoxeg Kal TEMOONCELS Tou Ogv
mnyalouv amd TNV EMOTNHOVIKA TPAKTIKA. Td KOWWVIKO-EMOTNHOVIKA {nTApata
opyavwvovial yupw amd OSWARUPAta Tou KaAouvidl va €mMAUCOUV Ol avOpwIVEG
KOIWVWVIEG, Ta omoia TmPoUTOBETOUV Hla EKTETAPEVN OlEPEUvNON TOU  OXETIKOU
EMIOTNHOVIKOU Kal TEXVOAOYIKOU umoBABpou aAAd Kal OXeTIKEG Oladlkacie¢ ANWng

ATTOPACEWY OTIOU TOAITEG KAl KOIVWVIKEG OPAOEC KAAOUVTAL VA GUHHETAGXOUV.

ZUPPWYA PE Pla TPOCEyYLon, odnyNnTIKOG 0TOX0G TWV OLAXEIPIOTIKWY TTAPEPBACEWY Kal
TPWTOBOUAIWY oToV TOopéa TNG TMEPBAAAOVTIKAG Tpootaciag Ba mpeEmel va €ival n
aAAayn otacewv, aflwv KAl CUPTEPLPOPAG TPOC Hla EMOUPNTH, OUYKEKPIUEVN
KateuBuvon. Ol Opol  «agupoplkoG> Kal «Blwolgog» Bewpouvtal OedopEvol  Kal
TTPOCTIEAAGCIOL O EMMEOD YVWOEWY, OTACEWY KAl Cupmeplpopwy. Me Bdon tnv
TPOCEYYLON aAUTH, TPEMEL va emMOIWXOel N aAAayn otdoswy, aflwy Kal CUUTEPLPOPWYV

TTPOC OPLOBETNHEVEC AELPOPLKEG ETMAOYEC.

Qotoco, oUp@wva HE Hla OlAPOPETIKA TPOcEyylon, ol Olabéolpeg AUcEl ota
TPOBANPATA TTOU AVTIHETWTI{OUV Ol avBpwWITIVEG Kolvwvieg dev ival Tavta ot iGlEg Kal
Ogv eival mavta to i0lo KAtdAAnAeg. Emeldn 1o PEAAOV TwWV aAVOPWTIVWY KOVWVIWY
€lval avolxto, Ol IOTOPIKEG KAl KOWVWVIKEG ouvlinkeg Kabe @opd kabopilouv TIG
BEATIOTEG ATMOWAGCELG TTOU TIPEMEL va AdpBdavovtal péoa amo Sladikacieg ONHOKPATIKEG
KAl OUPMETOXIKEC. H €€Aptnon Twv £VOEXOHEVWY EMAOYWY AMO TIC IOTOPIKEG KAl
KOIVWVIKEG ouVONKeg onpatodotel OTL Tta TPOBAAUATA TOU aVTIPETWTMI{ouv ol
avOpwmIveG Kolvwvieg O€ yivovtal mavta avuAnmtd e Ttov i0lo TpOmo ouUTE
lEpapxouvtal mavia pe TV 0la CElPd TMPOTEPALOTNTA. AVTIOTOIXA, Ol EVOEQELYHEVEC
AUcelg Oev pmopel va eival mavtote ot idleg. Me Baon auth tn 0gUTEPN TPOOCEYYLON, Ol
BEATIOTEG TPAKTIKEG avadelkvUovtdl TAvia o€ €va O£OOHEVO (OTOPIKO KOIVWVIKO

OUYKEIPEVO, Kal TAUOUV Vd £ival avayKAoTIKA BEATIOTEG £Ew ATO TO CUYKEIUEVO AUTO.

H mpoogyylon Twv KOWVWVIKO-EMOTNHOVIKWY {NTNUATWY YiveTal Ye BACIKO OTOXO TNV

avaoelfn ™G KOWWVIKNAG €TEPoyEVElag ota {ntipata autd. H stepoyévela agopd tov



TTPOGOIOPIOHO TWV KOWVWVIKWY OHAOWY TOoU EUTAEKOVTIAL Of KABE KOIWVWVLIKO-
EMOTNHOVIKO {ATNHA, TI( YVWOELG, OTACEIC KAl CUHTEPLPOPEG TWV OHAOWY Kal TIC

HETAEU TOUG OXECELG.

H avddelén tng KOWVWVIKNG ETEPOYEVELAG OTA KOWVWVIKO-EMOTNHOVIKA {nTtnpata Eekiva
HE TOV TPOOCOLOPICHO TWV EUTTAEKOHEVWY KOIVWVIKWY OHAOWY. AQOoU €XOUV EVTOTIOTEL
Ol EUTTAEKOUEVEG KOIVWVIKEG OPAdeg, oploBeToUhe TNV TOMOBETNOH TOUG OTO
OUYKEKPIPEVO Bépa mou peAetoupe (Mivakag 1). Zuykekplpéva, avalntoUpe oToIXeia
(YVWOELG, OTACELG, KAl CUUTIEPLPOPES) TTOU APOPOUV KABE opddd EEXWPLOTA Kal PTTOPEL
va €XOUV E(TE BETIKN OUVEICQPOPA OTNV ETTEUEN KOWVWVIKNG CUVAIVECNG OTO KOLVWVLIKO-
EMOTNHOVIKO {NTnpa mou e€etdloupe (epeiopata - strengths) eite va amotpémouv amo
TNV emiteuén ouvaiveong (pelovekTnpata - weaknesses). Avalntoupe, akoun, otolxeia
mou TpPoodlopiouv TIC OXECELG METAEU Twv OPAOWY, OUYKEKPIUEVA, OlEPEUVOUE
UQIOTAPEVEG N AVAUEVOUEVEG GUYKAIOELG KAl GUVEPYELEG (suKalpieg - opportunities)
GAAd KAl UQ@IOTAMPEVEG N AVAPEVOMEVEG AVTITAPAOECEIC Kal OIEVEEEIC (ATEIAEG -
threats). lNa va KataAnoupe oTa OTOIXEld Tou avageépdnkav HMopoUpE va
XPNOIUOTIOINCOUPE  KAACOIKA  €pyaAsia  KOWWVIKAG  €peuvag  (OUVEVTEUEN,
EPWTNHATOAOY10). AUTO pag KaAUTITEL yia Tta otolxeia mou mapouctalouv evoo-opadikn
avagopd. MNa ta otowxeia tou Mivaka 1 mou epgavidouv Slo-opadikn avagopd
UTTOPOUE VA XPNOIHOTIOINCoUKE opddeg eotiaong (focus groups), OTTOU TTPOGKAAOUHE GE
pHla  oulATnon EKTMPOCWTIOUG TWV EUTTAEKOHUEVWY  KOIVWVIKWY OpAdwv Yyl vd
OlATMOTWOOUNE Ta onpeia oUYKAIONG Kal AamoOKAIoNG OTIG TOTOBETACEIS TOoUG. OpAdEC
gotiaong pmopel va xpnotwpomolinfolv kKat yia tn Slactalpwon TwV OTOLXEIWY Tou

EXOUPE KataypdaWel HE GUVEVTEUEEIC KAl EPWTNUATOASYLA.

Ot avaAucelg SWOT yia ta Oepatika media, ota omola eMKEVIPpWONKE n mapoucda
pEAETN mapoucstalovtal avaAutika otnv Ektipnon twv AmoteAsopdtwy. Mia onpavtiki
TapatApnon OTo ONnMeio autd eival OTL Ol CUYKEKPIUEVEG avAAUCEL( o@eiAouv va
avtipetwmifovral mavrote wg £va medio €vO0-opadIKwyY ava@opwy Kat Olopadikwy
OXEOEWY TIOU TAPAMEVEL OlAPKWE aAVOIXTO Kal OlampaypateUolyo w¢ TpPog TN
OleuBétnon tou. To yeyovog auto umayopeUsTal amd tnv outws N AAAwG cuvexi{Opevn

KOIWVWVIKA aAANAETOPACNH TWV KOWVWVIKWY OPAOwWY AaAAd KAl Aamd TOV KATACTATIKO



TEPLOPIOKO OTTOLACONTIOTE KOWVWVIKAG £PEUVAC TTOU O Kapia mepimtwon Osv Pmopel va

€EAVTANGCEL TNV TOAUTTAOKOTNTA TOU KOIVWVLIKOU Trediou.

Mivakag 1. Katnyopieg ywa tn Olgpelvnon TG TOMOBETNONG TWV EUTAEKOUEVWV

KOIVWVIKWY OPASWY O€ £va KOIVWVIKO-ETOTNHOVIKO {nTthua (avaAucn SWOT)

OETIKN CUVELCYPOPA ApPVNTIKEG CUVETTELEG
Evdo-opadikn avagpopd  Epeiopata Melovektnpata
(M'vwoelg, oTACELS Kal (M'vwoelg, oTAcELS Kal

OCUHTTEPLPOPEG TTIOU EVOEXETAL CUHTIEPLPOPEG TTOU EVOEXETAL

va mpowBbncouyV 1N va amotpEWYOUV TNV €MTEUEN
ouvaiveon) ouvaiveong)

Alopadiki avagopd Eukaipieg ATTEIAEG
(Yplotdpeveg n (Yeprotapeveg n
avVAPEVOUEVEG OUYKAIOELG, AVAPEVOUEVEG
OUVEPYELEG PETAEU TwV avTumapabecelg, OlEVEEELG
KOIVWVIKWY OPAdwY) HETAEU TWV KOWVWVIKWY

OpAadwv)

Me deb0opEVOUC TOUG TTEPLOPLOHOUG TToU avagEpBbnkay, ot avaAuocelg SWOT evdéxetal va
amodelxbouv  moOAUTIHa  epyaleia oe Oladikaocieg OlaBoUAsuong MeETAU Twv
EUTTAEKOUEVWV KOWVWVIKWY ETAIPWY. ZUYKEKPIPEVA, ol avaAuoelg SWOT oploBetolv ta
KivNTpa EUTTAOKAG TWV KOIWVWVIKWY opddwy ot {ntApata dlaxeipiong tng ayplag {wng.
Ta kivntpa autd cuvoEovTal PHE CUYKEKPIHEVOUC 0pilovTEC TPOCOOKIWY TIOU aTatteital
VA OUVEKTIHWYTAL amd TO OUVOAO TwV €EUTAEKOPEVWY. Emmpocbeta, ol avaAuoelg
SWOT mpoc@épouv pla HEBOOO EUPETIKA WG TPOC TOV OLAGIKACTIKO OXEOIACHO TWV
OXETIKWV TPWTOBOUAIWY OlaBoUAsuoNG. ZUYKEKPIPEVA, N Baolkh emdiwén Twv
EUTTAEKOUEVWYV OPEIAEL VA CUYKEVTPWOEL OTNV £ViOXUON TWV EPEICHATWY (EVOO-OHAOIKN
avagopd) Kal Twv euKalplwy (Olopadikn avagopd), Kabwge Kat TNV amoduvdapwon Twy
HEIOVEKTNHUATWY (evO0-OopaldIKh avagopd) Kal Twv ameldwv (Slopadikn avagopd),
TIPOKEIPEVOU TOOO Ol EVO0-OHAOIKEG OGO Kal Ol OLOPAOIKEG TOTTOBETNOELG VA GUYKAIVOUY

TIPOC TNV EMTEUEN KOIWVWVIKAG ouvaiveonc.
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A3. AmoteAéopata

1n Evotnta AnoteAecpdtwy - NMpocéyylon apkoUudwV GE OIKICHOUG

‘Htav mapa moAAEG Ol avaPopESG EPWTWHEVWY COE TTEPIOTATIKA OTToU N apkouda Oxt amAd
€ixe mpooeyyioel aAAd ixe evtomioTEl PEOa ota Opld OIKICHWY, 0 OAO TO QACHA TNG

TEPLOXNG HEAETNG:

«Ta mada v €idav péoa oto xwpld. Eival katt mou cupBaivel poviga tnv avol€n ... ‘Hrav péca oto
xwplo. Eide tov avBpwro, é@uye. MNépot sixape pia mou mMepvoUoE GUVEXEL. AuTh TNV mupoBoAncav Kat
Ogv Eavapavnke maAl. H mepovh ixe £va PIKPO Kal €ixav pABel Kal Tpe@OTav amo Toug Kadoug ... Mia
(popad mou tnv eidav amdysupa Kat tng £pt€av pe to omAo Oev Eavaspgaviotnke Eavd.» (Epyaldpevog oto

E6viko Napko Bopelag Mivoou, AvatoAiko Zayopt)

«XAUepa mou mya oto MeptBOAL, pe eixav mel ekel x0eg o Bpdadt, dimAa oto ynmedo, PMAKE n apkouda
Kal £épays O0éka mpoBata. Xe éva pavipi mou eival akplBwg SiMAa oTo Xwplo, oTa Opld TOU OIKIoHOoU
onAadn.» (Epyaldpevog oto Aacapxeio MpeBevwv)

«Tooa xpovia Oev ixe £pBet n apkoUda. NEPoL UTTAKE PECA OTO XWPLO, TEPACE PTMPOOTA Ao TO OIKO HaAg
KTIplo €Kei Kal £pays KopounAd. Autd ta meplOTATIKA OV Ta €ixape maAld, Osv gpXOtav 1000 KOvtd.»

(Epyalopevog oto Aacapxeio MpeBevwv)

«TeAeutaia sixape éva Bépa oto MéETooBo, 6Ta VEKpOTAPEid, siXApe oTo GUUBOUALO Tou popia. ‘0Tt TdsL
OTa VEKpOTAPEia Kal TPWEL To AAdL. Xto KNmouplo ... £vd HovaoTApl Tou iXape ... Eyw mAya v emopevn
pEpa mou PTAKE n apkouda péca. MAye va omdcel tnv mopta, Ogv UMOPECE vd Tn OMACEL, £0TIACE Td
mapdabupa, PmNKe péoa, Bpnke to AAdL, To mEtage £€w, mAye to ‘paye. Kuvnydel Twpa, elkovootdola, o€

EwKKANROLA ... Yla AddL.» (Epyalopsvog oto Aacapxeio MpeBevwv)

«Mavtwg ot umdpxouv apkoUBeg Tou pmaivouv ota Xwpld, umdapxouv. Mia BOAta mou mryape otnv
Kpavid ekeivn t pépa pe tov Popéa ... MOAG EeKiviioape amod To XwpLo Péod, amod To KEVTPO Tou Xwplou,
Bynkape otnv akpn Aiyo mo mavw. Mipape éva povomdtt, akplBwg TPty MAPOUHE TO HOVOTATL ATAVE
mepittwpara and apkouda. Ta omoia ATAve amd KePAold. XTO YUPIOHO HETA ... €ixe o€ 3, 4 onpeia kat

Tapamépa ATav n Kepaotd, n omoia Osv €ixe Kepdola mMavw KaboAou.» (MeAloookopog, MpeBeva)

«ZUYKEKPIPEVA XOEC KIOAAC OTO XWPLO HOU, PTTAKE PEOd, HECA OTO XWPLO ... KATw amd £va acTUVOHIKO
TPAMA ToU €ival eKel o€ pla mAateia, Pmike kel mépa ... Méoa oto xwplo, Otv sival 0Tl mEpace amo £€w

Kat tnv €idav ... Méoa oto xwplo.» (MeAloookopog, Knmoupeld)
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«Xto Mdoxa Kovtd, PMNKE o€ €va EKKANOAKL KL EKAVE POBEPEC KATACTPOWYES. MKPEULOE TNV TOPTA, HTTAKE
péod, £0TIACE TA MAVTA, KAPEKAEG, TPpaAmEdld, PTNKE OTO LEPO va @dAel Ta Addia. Kal dg PIAGUE ya pua

apkouditoa, YIAGUE yia €va Tépag, ylati To Bpnkave, Ty sidave.» (MeAloookopog, Knmoupelo)

«Katapxnv €0w mou HIAGUE Twpa, 0w akplBWS mou HIAGE ... Népot ... DeBpdpn pnva, ..., KAtéBnKe n
apkouda amo MAVW, ..., BYNKe KATW OTO TMOTAYL, Kal TMNYe pEoa oto Kaotpdkl Tou €XoUpe EpEi éva
mapko €0w Tiow ... ‘Emve vepd KATw oTo pudkl. Ki dAAog epvouce amo mavw ... Méoa otnv moAn, ...,
OnAadn, akplBwg amd 0w mEpa mépace .. Tnv Bpnkav, BéBaia, tnv palewav.» (MeAIGCOKOUOC,

Knmoupelo)

«HBeAa va @épw peAioola ota MpeBeva ... Ekel mou nBsAa va ta mdw, eival yéoa ota lMpeBevd, ...,
KATOIKNOIHO PEPOG gival, £T0L; ... N€epa OTL ixav Kt AAAOL HEAIGCOKOHOL eKel peAioola, ixav e€apavioTei
OAa ta peAioola. Bpe mou ta mav, eyw BEAW va ta @épw Kl autol ta Emaipvav; Ta mApave yiati mAye n
apkouda. MAyatve Kat Ta yupvoUuoe avamodd ... Ma twpa PIAGUE Yld KAToKAOoIUN TEPLoxn, 08 HIAGUE yid

XWPL0...» (MeAlooOKOpOG, Kntroupeld)

«...JEXPL EKEL TO EKKANCAKL NpBe. To Xxelpwva ... Epxetat. Ekel amd mavw sival £va Sacdkl pe meuka. Kat
£TUXE €YW OMWC TEPTIATAYA TOV XEIHwvaA £ida matnUacléc amd tnv apkouda mou Bynkav péoa amd to

EKKANGAKL ... KAl TAyav Tpog Tov HUAo. ‘Epxetal, yUpw amod to xwplo £pxetat.» (Fewpydg, Kvidn)

Ot xwpol amobeong i amOKOUIONG ATTOPPIHHATWY EMONPAVONKE OTL gival MoAU mBavo

va MPOCEAKUGOUV TIC apKOUJEC:

«Kat meplocdtepo sival oToug XWPOoUg amoKoUtdNg Twy GKOUmMdIwY, ..., HEOA OTA VEKpoTasia, sixape

poBepd mpoBARuata, mapa moAU peydAa mpoBARpata.» (Alpetdg otnv Tomki Autodioiknon, MétcoBo)

«Auotuxwg dev uTrdpxel TPOBAswn yla Kadoug mou va sival acpaisiag. H apkouda sival KalpooKomog
oav {wo. H pla @opd Bpel tpown, av TMeTdfouv KpEata, TOu TETAve, @poUTd Kal tétold, tote Oa
mAnoldcsl Kat 6a apxiosl va tpwel ... Eival Kalpookomog, Wwaxvel To eUkoAo, Ba §avapBel kal Ba Epxetat
ouvéxela. Ekel mpémel va emépBoupe ocwotd wg EOviko Mdapko.» (Epyalopevog/n oto EOviko Mapko

Bopeiag MNivoou)

To amotéAeopa tg Oladikaciag OlKoAoYIKAG Oladoxng o€ aypoug TOU €XOUV
EYKATAAELPOEl KOVTA 0g Odon KATAYPAPNKE w¢ £va amo ta BaAclkd daitia mou guvoouv

Td TEAEUTAIA XPOVIA TNV TTPOCEYYION TWV APKOUSWY GE OLKIOHOUC:

12



«Amo mépol avtiyetwmioapye oplopéva mpoBAnpata. Amo mEpol Tov Xelpwva, 13 mpog 14 OnAadn,
gp@aviotnkav apkoUOEG PECA OTOV OLKIOHO ... O Adyog Oxt povo OtTl gival umepmAnBUCUOC ... aAAd
motelw OTL KATL €ylve, otL Og Bpiokav Tpo@n ... MNati otav o avBpwmog dsv KaAAiepyei Timota £€w, otnv
UmaiBpo, ..., yla va Bpiokouv Kal ol apkoUOeg KATL, ival AOYIKO va UTIEL HEoA OToV OIKIoHO. Kt €tol amd
TMEPGL, A0 TOV XEIPWVA, ..., ETIAIVAV av PEXPL Kal otny mAateia Tou MetooBou.» (Alpetog otnv TomikA

Autodioiknon, MétcoBo)

«... MaAatdtepa ... ATav PeyaAUtepeg ol dpactnplotnTeg yUpWw Amo TO XwPLO ... AUTH TN OTIYHA ... aKOpa
Kal ol Aiyeg 6pactnploTNTEG MOU UTIAPXOUY, UTAXTOEOEG KAl TETOL, Yivovtal o€ TOAU HIKPN TEPUPEPELA
amd To XwPLO N Kal PHECA OTO XWPLO ... OMOTE TO 0AC0C £PXETAl KAl KAgivel yUpw amd TO XwpPlo.»

(Epyalopevog oto EBviko Mapko Bopelag Mivoou, AvatoAlkd Zayopt)

«...EKel ToU @aivovtal Ta mpdclvda ...autd ATav yupvda xwpd@la yipw yipw. Twpa e TNV eyKAtdaAsiyn
TwV avhpwmvwy dpacTNPIOTATWY KAl TG KTNVOTPo@iag, auto yiveral acog, oAOKANPO ... PUOLKO gival

... va Anotadet oo moAU to {wo.» (Epyalopevog oto EBvikO Mapko Bopetag Nivoou, AvatoMko Zayopl)

«AUTN TN OTLYPN OTa MEPLOOOTEPA XWPLA €ival EYKATAAEAEIPPEVOG O TEPIBAAAOV XWPOC YUpw amd Tov
OWKIOPO. AnAadn BAEMoOUpE PTTaxTtoeSeg TTAPATNHEVOUG OUCLAoTIKA. Fa@vika twpa OAa autd sival €vag
EKTMANKTIKOG Blotomog yia ta aypla {wa.» (Epyalopevog oto EBvikS Mapko Bopelag Mivoou, AvatoAiko

Zayopl)

«...ATI0 TIC PAPTUPIEG TTOU £XOUHE TOGA XPovld, n apkouda Oev gpxotave .. O aAog mepmatouos £EL
XIALOPETPA, OEKA XIALOPETPA, £pXOTAV TN VUXTA amd To 0Ac0g 0TO Xwplo, KouBaAouoe pe ta {wa TPoPEC,
KaAapmokia ... kat Oev €Bploke apkouda. Tlarti; MNati £Bplokav Tpo@n ol ApKOUdEC Mo TAVW.»

(Epyalopevog oto Aacapxeio MpeBevwv)

«MaAd €§w amd tov OWKIoUO ag ToUUE Of TECOEPA TEVTE XIAIOPETPA €ixave KAMAEPYELEC, eixave
KaAapmokia, eixave owdpla. H apkoUda £tpwye ekel ta KaAapmokia, Ogv gpxotav Katw. Twpad
eYKaAn@Onkave 6Aa autd. MoAAd xwpdeld, aypoi ... Sacwdnkav péoa, mpoxwpnos 1o dacog, auénonke.
AuENBNKE n OUYKOPWON, N TUKVOTNTA, HE AMOTEAEOHA N apkouda va KateBaivel mo KAtw.»

(Epyalopevog oto Aacapxeio MpeBevwv)

JUYKEKPIPEVEG avapopEC UTTOONAWVYOUY OTL YPAPEIOKPATIKEG AYKUAWOELS aVACTEAAOUV
TNV €QAPHOYN OLAXEIPIOTIKWY TPAKTIKWY Tou Ba gumAouti{av toug Blotdmoug tng

apKoUOAC PE OXETIKEC TPOPIKEG TTNYEG:
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«EmMel0n Atav OnUOOCIEG €KTACELG AUTEG Kal Oev UMOPOUCEC vd KAVELG aAAayn Ttwpda, va BAAelg
omwpoPopa OEvTpa ... Oa pou Teite Ta omwpoopa GEvipa autd Oev ATav Ta AUEPA, NTav td Aaypld,
AYPLOKEPAOLIEG, AYPLOUNALEG Kal TETOLA ... Epeig KAvoupe PEAETEG TETOLEG YA avadacwoEelg. Avadaowoelg
OPWC TETOlEG 0t OLAKEVA PE Aypld OoMwpo@opd N NUEPA OmwPoPopa OtV TMPoBAETovVTal YEoa amo T

0acikn pJovobeaia ... Mmopei va fAtav amod tov AGyo autd Kat OV TPOXWPNOE ...»

MEpPIKEG avaopPES EPWTWHEVWY TTAPATTEUTIOUV Of £EOIKEIWON TwWV APKOUOWV HE pEoa

amoTPOTING TNG TPOCEYYLONG TG 0 aypouc:

«MaAld Aéyape pe t0 QWG PEUYEL N dpkoudad ... Ki Opwg gpeiq ixape mepinmtwon oto Knmoupeld, ot
XWPAPL he KAAAumoKla, Balape @avdapld ... Kal TAYdIvVeE KATw amd To @avdpl Kat ETpWyE ... Auth tnv
mpwtn vUxta, tn OsUtepn vUXTA Koltouoe, TTApakoAouBoUoeE ... To PwG eKel To £€BAeme otabepod ... Mla
Bpadia Oev pmnke, tn OeUtepn PMAKE. Kal £€Tpwye KAtw amo 1o gavdapl.» (Epyalopevog oto Aacapxeio

MpeBevwv)

«[épot ... mou palevav ta Kapudia yia Tapddelypa, akadektn, avéBnke mavw otnv Kapudid, kabovtav
£tpwye. Tnv KottoUoav, tn wvalav, Timotd. ‘Exouv €€0lKEWWOEl Pe Ta QWTA, £Xouv £EOIKEIWOEL pe ToV

KOO0, UE TIG PWVEG, HE TN HOUGIKA ...» (MEAIGGOKOHOG, KNTToupELo)

‘OAol Ol EPWTWHEVOL SLATIOTWVOUV OTL 0 TTANBUGHAC TNG apKoUuddg Ta TEAEUTAIA Xpovia

Exel augndei. MdAota, TOAAEC avaopEG KAvouv AGYO yla onpavtikig avénon:

«..Tote BéBata ot apkoUdeg ftav moAU Alyeg ... ‘Htav yUpw otig 120 apkoudeg, Aéyape tote ... Kat amo
T0TE, amo 1o 1985 péxpl onpepa, n apkouda au€nbnke mapa mMoAU o TMANBUCHOG TNG ... TWpa sixav el
YUpw otig 450 €xouv Karaypdaysl, pe tig yeBdooug autég, DNA kal tou KoAdpou ... H alénon ntav mdpa
mOAU Ta teAsutaia xpovia Kal BéBawa pe tnv alénon autr Snploupyouvtal Katl ta mpoBAARpara, ..., ylati

ol apKoUBEG TWPA £XOUV UTIEL HECA OE KATOIKNUEVEG TIEPLOXEC. » (Epyalopevog oto Aacapxeio peBevwv)

«Qaivetal ott éxel au€nbei n aktiva diadoong mpAayua mou onpaivel ott £éxel auénBei kat o MANBUGHOG

NG.» (EKMPOcWTOg TEPIBAAOVTIKWY 0pYaAVWOEWY, lwavviva)

«H apkouda éxel aufnbei mdpa MOAU ... BAEmoOUpE OTIG AAOTIEG, £I0IKA OTAV £XEL XIOVL, JETA Ao Aiyo
X10vL, BAEmoupe toug topouc. BAémoupe peydAn, pikpn ... Qaivetal mowa eival n pdva pali ye €va 6uo
HIKPA Kdal ol HEYAAEC oL PHOVEG ... Mola ival n apoevikn, n omoia gival mavta povn tng ... AlaKPIiVOUPE Kal
TOUG TOPOUG 0 TOAAEC TTEPITTTWOELG, YLATi KIvoUvTal OTIG (OlEC MEPLOXEG ... Kat Aée, auth gival n Peydain

n amd ekei, auty eival pe ta 6uo apkouddkia E£pw eyw» (Kuvnyog, MétooBo)
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«Mdapa moAU [n apkoUda éxel aufnbei]. Ze umepBoAiKd peyaio Babuo ... Eyw Bupduat TouAdxiotov amo to
2010, 2011 kat petd. Apxioe OnAadn va ival £vrovn n mapoucia. ‘Otav Aépe €viovn, otov Opdpo, £101;
Na mepmatdg onAadn peonpépl, to Bpddl Kat va tn BAEMEl( ota xwpd@la péod.» (MeAIOCOKOWOG,

Knmoupelo)

«[o maAla dev ummpxe to MPOBANpPa. MIAdUe yia ta TeAsutaia 6-7 xpovida ... ‘Exet au€nbei o mMAnOUopOG.

Kt mapaAAnAa éxouv au€nbei kat ta 6évipa.» (MFewpyogt, Apuyoaiiig)

MoAAEG avagopég Atav Olaitepa eVOEIKTIKEG WG TPOG TOV EVOEXOUEVO KivOUvo TIou
TTPOKUTITEL YIA TNV ACPAAEL TWVY KATOIKWY TWY OIKICHWY TNG UTTaibpou, o€ TEPIOTATIKA

OTIOU KATOIKOL GUVAVTIOUV apKOUOGEG OTA OPLa TWVY OIKICHWY N HEGA oTa OpLd TOUG:

«2TO0 OIKO HOU TO XWPLO ... TNV TAQyld €vOg opelvol OyKou Tou ptavel to 1200 pétpa mepimou, Bupduat
éva mpwi eidape, Ox1 eyw, £va mpwi eidav oe £vav Opopo pla apkouda HE APKOUSAKL ... KOVTA OTO
Xwp1d., Kat iowg, emeldn to mponyoupsvo Bpddt Pévape OTIiTL KAl TO OTITL €ival AMOHOVWHEVO, £va OYKOG
TOU ATAv 0TO0 OKOTASL va Atav To apkouddkl ... Mpdypa to omoio BéBata sival apketd emikivouvo, ylati

auTO TPOKAAELL KAl TN HAWA ...» (EKTTpOCWTIOC TEPIBAAAOVTIKWY 0pYAVWOEWY, lwavviva)

«Eyw twpa myawva oto ImAato. E@Tda n wpa to andysupa. O0nyw, OIMAA n yuvaika pou Kat miow n
KOpN Hou. ‘Omwg KateBaivw €Kel TIG KATNPOPES YId va TAW OTou ZIdka to ye@pUpl, KateBaivel pla Kat
Byaivel pmpootd, otov Opopo. Byaivel otov dpopo. Eyw emeldn sixa mepl®wplo OPwE, PPEVAPW Kal TNV
apnvw va @UyelL ympootd, Osv UmopoUcs vad TTAsL aploTePd, Yiati £ixe KAYKEAd ... H KOpn pou TpeAddnKe,
ax YTapmd Tt wpaio mpayud, n yuvaika pou ax OgoUAn pou, EUXAPLOT®W YL Auto mou BAETMW. Xapog. Toug
a@nvw, tTwpa £I0L, ..., KAl TNV TPWTN oTPoPn Tou OtV £Xel KayKeAd, n apkoudad pe To Tou &ide Xwpig
KaykeAa, kateBaivw, @elyel péoa. Ppevdpw eyw Kat KateBaivw yia va 6w mou mdsl. Kal mwg
KateBaivw, ..., akoUw TNV KOPN Hou pEod amd To dpdél, Umapmd, TPOosEe mMow cou £XELG L AAAN. Kat pe
TO TOU KAVW £T01, akoUw Td XvOtd, NTav TO00 KOVTd ... AUTEG Atav 0Uo. Ki eyw YeE TO TIoU TEPaocd, TIG

£koya otn péon ...» (AmaoxoAoUPEVOC GTOV TOUpLopO, Kpavid)

«Mépot tov NogpBplo, oto Knmoupeld. KateBaivw, cixe mMOAU opixAn Opwg. BAémw 0600, péoca otnv
OpiXAn. Oa £me@ta mavw. TIg BAETW PTPOOTA Hou, PPevApWw. AUTEC Tpopd&ave, NTav PIKPEG OPwG. Kat
onkwOnKav mavw ... Kat tig akoAoubw e To apdsl. Autég @uyave ... Tn wpda mou oTpiBw £yw TO apdall,
épxetal £va Nissan amo mépa ... Kat tpopalouv autég, Kal Osv pmopoulv va puyouv O0g€ld aplotepd Kat
palevovtat oto payali péoa ... Ekel opwe oto payadi éxel KaykeAa ... Kat Tig éxoupe emi éva Aemto. Emi
éva Aento. Na onkwvovtal, va kateBaivouv. Na onkwvovtal, va kateBaivouv. TeAika Bpiokouv 6iodo,
(PEUYOUV ... AUTEG TIPETEL va ATav 4, ylati autog epxopevog amd MpeBevad €ide AAAeg Guo otn oTpOPn
Tapakdtw. Pe ... Aéw Ba pag @ave ol apkoUOEG, TOU KAvw TAAKA. Kal A€l autog, pe HeyaAe, pou Ael

€0W Tow €xel AAAeG OUo! ... Tpopae autdg ...» (AMacxXxoAoUPEVOG GTOV TOUPLOHO, Kpavid)

15



«Mmaivouv oto dnuoTIKG Olapépilopd ... Mmaivel o KOopog ota KTApata Kat Ogv eUyouy ... DoBopacte OTL

... (OWG €xoupe Kal xelpotepa.» (Fewpyog2, AHUYOaAIEG)

«[€pol akpIBwG TETOOV KaAlpO, OTN CUYKOMLON TWV KEPACLWY, OTNV EKKANGCIA TOU XwploU, TTRYALVE €vag
KUPLOg OTO OTIiTL Tou, N wpd 9, Bynke n apkoUda Kdal Tov akoAouBoUce 6 amooTacn amo £0w HEXPL TNV
€icodo tou payadllou ... MNa TETolo oKNVIKO ... Kat peydio {wo, 6xt apkouddkl, geydAo {wo ...» (Flewpyog2,

ApuyoaAig)

«Av Ba pBelg oto XWPLO pag, sivat oAU {wvtavo xwpld. Eival pikpd madid. Kat n apkouda n wpa pia 1o

Bpadt diéoxioe TNV MAATEId TOU XwpLou ...» (Fewpyodg2, APUYOaALEg)

«AANAG ATav emikivouvo ... O Koopog amod T 9, 10 n wpa to Bpadt mhyailve omitt ... Eggpavidotav péxpt Kat
pépa. Ki £tol n 6An otdon pag ocov agopd dnAadn to BEua tng apkoudag amd MEPOL €iXe PTACEL oTA

opla tou Tt Ba kavoupe, OnAadn, ..., EMKivouva mMoAU.» (AlpeTtog otnv TomknA Autodiloiknon, MétcoBo)

«Amo mépol avtiyetwmioaps oplopéva mpoBAnpata. Amo mEPCL Tov Xelpwvd, 13 mpog 14 dnAadn,
gp@aviotnkav apkoUdeg PECA OTOV OIKIOHO ... O Adyog OXt poOvo OTL gival umepmAnBUGHOG ... aAAd
motelw OTL KAt €ylve, otL Og Bpiokav Tpo@n ... Mati otav o avBpwmog 0sv KaAlepyei timota £€w, otnv
Umaibpo, ..., yla va Bpiokouv Kal ol apkoUOeg KATL, gival AOYIKO va UTIEL HEGA OTOV OIKIoHO. Kl €tol amd
TMEPGL, A0 TOV XEIPWVA, ..., EPTIAIVAV av PEXPL Kal otny mAdateia Tou MetooBou.» (Alpetog otnv TomkA

Autodloiknon, MétcoBo)

«Kat meplocdtepo sival oToug XWPOoUG ATOKOUIONG TWV OKOUTOIWY, ..., HEOA OTA VEKpPOTAPEia, ixape

poBepd mpoBARuata, mapa moAU yeydAa mpoBARpata.» (Alpetog otnv Tomkn Autodioiknon, MétooBo)

QoTO00, Ol TOTKEG KOIVWVIEG OE HEPIKEG TTEPLTTTWOELG EMOEIKVUOUY ap@lonpia amévavtl
oe OUO OlAWOPETIKEG TPOOEYYIOEIS 0TO BEPa tTNG apkoudag. Amd tn pla mAEupd, tnv
emiyvwon otL n apkouda amoteAel «atpalov», Eva €idog «aflofeatou». Al tnv AAAn

TAEUPAd, 0 KivOUVOG TTOU UTIApXEL o KABe mBavn cuvdavtnon avBpwmou-apkoudag:

«Eivat atpa&lov n apkouda £1ol Kal aAAlwg aAAd os xpeldaletal va tn Xpnolpomoloupe MOVO TTou UTIAPXEL,
ptavel. MpokaAsi to 0£0¢ yia £vav mepumatnty ... aAAd Oev gival yla 1o €Xe1G KAtolkidlo.» (Epyaldpevog

oto EBvikd Napko Bdpetag Nivdou, AvatoAiko Zayopt)

«[épol gixa évav meAdtn mou givat dnpoctoypdgog otnv Daily Mirror. Kat neAe pe maidi pou va BydAet

pwtoypagia apkouda oto Eevodoxeio. Bydlape 6o 1o Bpdadt évav kouBda pe pnAa oe éva onueio,
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kabdopaotav 6Ao 1o Bpddt Kat evuxtouoape. MOALG Kolpooaotav €pxotav Kal ta £rpwye. ‘Hrtav pua

eBOopada ekei mépa. Eivat €€umvn ...» (AmacxoAoUPEvVOG GTOV TOUPLopO, Kpavid)

«...0éAape va tpaBnfoupe éva Bivteo mwg mAnolalel to fevodoxeio. Kal va to Otixvoupe KATwG oav
OTOTAKL, oav ... Na Pmopeic va to Xxpnolgomolnoelg. Autog ntav o Adyog mou Kabicape tpia Bpadia ...
KaBopaotav péxpt TG 3, 4. MOAIG Kowdpaotay Ta PnAa @aywpéva.» (AmacxoAoUHEVOG OTOV TOUPIOUO,

Kpavia)

2 aQutd OCUMPBAAAEL TO YEYOVOG OTL Ol EPWTWHEVOL CUVEIONTOTOLOUV OTL Ol ETMOKETTEG

otnVv meploxn ek@pdalouv tnv embupia va douv tnv apkoudd:

«...Koita€e, autd mou EEpw eyw eival OTL 6TOV KOOHO, GTOV Toupiotd, tn BEAeL Ty apkoudd. Tnv BEAeL pe
K@Be tpomo. OAol pa 6Aol, Ba pwtnoouv. Ma oMot Opwg ... ApkoUdeg £xete; Eivat oto 100%. ‘OAot Ba

Touve, apkoUOEG £XETE;» (ATAcXOAOUHEVOC OTOV TOUPLoHO, Kpavid)

«AoU oplopévol Tou BAETW eyw eival Olatebeipévol va mave amo Kpavid oto Nupgaio ... Kat évag
ABnvaiog Aéel moOoo sival, Aéw sival gakpld, sivat 0Uo wpeg Kat ... Xiyd Jwpé, ylda va mave va to Souv.»

(AmaoxoAoUpEvog otov Touplopd, Kpavid)

«Oewpw OTL gival wpaio TPAYHA 0 £MOKENTNG va OEL TNV APKoUdd ... Eyw €xw tnv KOpn Hou, TNV €XEL
Ocl OéKa POPEG Kal £xel TpeAaBei. BAEMelC pla xapd €va mpdaypd...» (ATAcXOAOUHEVOG GTOV TOUPLGHO,

Kpavid)

«...0Nol oxed0V. Meydho TOCOCTO aAMO EMOKEMTES ... NTAv apkouda, vat. ‘OAot pwtdve, apkouda Oa
Ooupe; Ekel mou Ba mape; Mou eimeg Oa pag oteidelg, Ba doupe apkolda; AnAadn €ival To TPWTO ToU
B£Aouv va douve ... Kat epeic Toug amavtaype, BéBaia, av siote tuxepoi, Ba Osite apkoUda. Eival kabapa

O<pa tuxng n apkouda...» (Epyalopsvog oto Aacapxeio MpeBevwv)

«Nat. Mwg Ba yivel va doupe, dnAadn umdpxel mepimtwon; MNdpa moAlol, dnAadn BéAouve ... Kamolot
pWTAve Kal amé @oBo. AnAadn, UTAPXEL TEPITTWON €KEl TOU TepTaTdw va Ow apkouda;» (Epyaldpsvn

oto EBviko MNapko Bopetag Mivoou, AvatoAiko Zayopt)

«Epeig éxoupe Tov Opopo TNG apkoudag Tou KABe XpOVO EXOUHME TOAU KOOHO €KEQ ... ZUPHETOXA TIoU
yivetat cav aywva 0popou. Auto mou eival 40, 42 xIAOPeTpa mpoomaboupe va tov Kavoupe 50, 60 kat os

KAAd PEPN ... KAl VOHi{w OTL Ba To mMOoTomolNooUpE. » (AlpeTog otnv Tomikn Autodloiknon, MétcoBo)
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«Tpaupatiotnke éva apkouddkl, va oag Epw €va MApAdelyya, KAMolog THYE, KAMmolog (ppOvIIoE, TO
petagépape Oeooalovikn amd 6,tt Bupdual, amokataotddnke ... lMati €évag tpaupatiopog ... o€

apKOUOAKL at SUSPNEL Pla TTEploxn Kal ival mpoBAnpa.» (Alpetog otnv Tomkn Autodloiknon, MétcoBo)

2n Evotnta AmoteAeoUATWY - TUVAVTINOEIG avOpwtiou - apkoudag

Mépa amd tnv MPocEyylon apkoUdwV O OLKIoHoUG, Olamotwdnke OtL umipav pa
oElpd amo cuvavinoelg avlpwiou-apkoudag eite oto emapXxiakd o0Iko GIKTUo €ite oTOV
Blotomo tng apkoudac. Kalt ol ocuvavinocel autéG, TOoU KUupiwg TPOKUTTOUV amo
uTraifpleg dpaotnplotnteg (AbAncn, mePLynon, KUvnyl), utoypdppidouv Tov OXETIKO

KivOUVO TToU EAAOXEUEL OTIG CUVAVTNOELG TOU avOpwTiou e TNV apkoudd:

«[€Tuxa pa @opd pla apkouda o€ pla otpo®n. TNy METUXAIVW ... To PHOVO TTOU pE TPOpats Atav OtL eixa
ToV OKUAO ... Kal 0gv N€epa mwg B6a avtidpdcetl 0 6KUAOG ... AAAG yla KaAn pou TUXn, o oKUAOG OV £Kave
Timota, Timota. Movo ékatoe Kal tnv Koitage ... ‘0Oco Wuxpalygog Kat va odt, av €icat oto moubevd, cioat
pe ta modla, €XEIC KAl TO OKUAL ... Maywoa, mwg to Aéve ... Ekel mou mdsl o okUAog, apxilel Kal mdsl
apyd. Kat Aéw Tt €ylve. Itapatdsl o okKUAOG ... Kottdw otn otpo@n, HOAIG TIHYE aplotepd va Byel amo
KAtw. Me to mou Byadel To Ke@AAl pag BAETEL, KateBAlel MAM TO KEQAAL KAl QeUYEL.» (ATAoXoAOUHEVOG

OTOV TOUPIOHO, Kpavid)

«AUTO Tplv €va pnva éyive ... ‘Etpexe oto Bouvo Kal mMwg otpiBel of pla otpo@n, £MECE MAVW OTNV
apkouda. Auth emeldn eixe pIkpo, Tpopale. ‘Hrav autdg, n Kouvidda Tou Kdl i yuvaika tou. Me To mou
Toug BAETEL, onkwvetal ota duo modid ... Ayplelsl n apkoUda. H kKouviada tou pali pe t yuvaika tou,
pE To ToU TN BAEMOUVE, PEUYOUVE TTHOoW ... Kal Kavel n apkouda, €meldn €iXe T0 HIKPO, £KAVE KL AQuTh vd
oppnget ... Pelyel KL autog mou Aeg, miow, tov Kuvnydsl. Tov Kuvnydel yUpw ota 50-60 pétpa. Xtn
OTPOWPN, HOALG XAVEL OTITIKN ETAPN, OTAPATAEL KAl TAsL TEPTATNTOC. Kat HoAlg maet 10 15 pétpa, akouel
TOUK TOUK TOUK, auth ouvéXl{e Kat Tov Kuvryaye. Kat TpaBdw Ael petd €va tpe€ipo ... AAAa 50 pétpa

Kdl ToV d@PnoE ylati APnoe ta PIKPA ...» (ATTacxoAoUpEVOG oToV Touplopd, Kpavid)

«Eyw €ixa £va atuxég mePLOTATIKO amod tn pia, pe aiolo TEAOG yla péva ... Me 0aykwoe gpéva KIOAAG,
maAewa Kat pe SAyKwoe. Eutuxwg ixa £va okUAL pe €0woe To OKUAL... EKeivn tn ottypn nuouva povog
gou, ntav Kamolog o€ Kal améotacn ota 100 pETpa ... A@oU MaAEWape KAVAPE KATOLEG TOUUTIEG, £YW
AUouva EAmAa KAtw Kat n apkouda Npbe kat pe £mace amo 0w, oTNV Ko, P Ta 66vTla ... ‘Htav 1600
HEYAAN, ... , TPWTIN Popd BAETW TOGO PEYAAN apKoudd ... ApoeVIKId. MOALG pe émace Kal Pe OAYKWOE,
™V wpa eKeivn APOe To OKUAL Kal TNV £MAOCE ... EEPEIG O €ival TO adUVATO GNHEIO .... A@NoE gPEva Kl
£TMAOE TO OKUAL, TO omoio teAlkd Oev enmédnoe. MapoAo mou To TRyd G OTOLOV KTNviatpo mou pmopouce

KATL va KAvel ... TaAatmwpndnke 2 prveg. Tou €ixe omdoel KOKKAAA otn omovOUAIKN Tou oTAAN Kal otn

18



Agkavn... Tou €ixe kavel {nuid Kat ota veUpa Kdl amd tn PEon Kal KATw To OKUAL ... MAéov e ywvotav

T{MOTA ... KAl KATEANEE PeTA amod Kavéva dipnvo.» (Kuvnyog, MétcoBo)

«Eixape moAAG okUALd, AUactav otnv mayavd, tnv Kuvnyouoav tnv dapkoudd ... ‘Htav og éva EEpwto Kat
EMAvVw NTav MOAU TUKVO HEPOG ... Eixape 5, 6 oKUALA Ta omoia Tnv Kuvnyouoav, Kdl n apkoudda TRYE Kdal
Kabioe ekel péoa, mpopavwg Ba tnv eixave mMacel, Oa TNy gixave 6AYKWOEL TA OKUALG ... Mavw amd kapld

wpa tnv Kuvnyouoav ... Myaye ekei pe okomod va paléWPoups olyd olyd ta oKUuAld.» (Kuvnyog, MétcoBo)

«Tnv £i0e kamolog TNV apkouda, tnv eixe O¢l ... Eixape BaAel maydva yia youpouUvia gpeig, Kat tnv €ide
kamolog, Mépace Kovida ota Kaptépla ... Aésl koltaftre, mpooifte, cival apkouda, sival moAU peydAn,
mpooiEte ... Mépace amo Ta Kaptépla, £QUYE, KATOU OTAUATNCE .. Of £vd TUKVO HEPOG ... Myape va
paléPoupe TA OKUALA ... MOAIG £(pUYE KAl TO TEAEUTAIO OKUAL ... TOTE auth Atav T0co £€ayplwpévn ...
MOALg otapdtnoe to okUAL va yauyilel, €va odAto, HeydAo OGAATO, yld vd TACEL TO OKUAL. To OKUAL
£(UYE TTApakdAtw, Npbes OimAa o péva ... otpiBel Eapvika 6€ld To OKUAL ... Kal n apkouda npbe mpog
gPEva QPevApLoTh... . Eyw BAETOVTAg WG £pXETAl TPOG EPEVA, TTpooTTddnoa va @Uyw Alyo Kal va Taw ...
£ixe KATL MeUKA €KEl €V TACN TEPITTWOEL ... AAAG ATave Bpoxepog o Kalpog, Twpd YAioTpnod, amd KATolo

€UAo, pe MACTNKE TO MOOL, TWPA UAGUE Yia OeUTEPOAETTA, £T0L;» (Kuvnyog, MétooBo)

«Eyw mou oag sima dev €ida moté otn BaAia KaAvta apkoUda, évag OpeiBatikog ZUANoYog TPIKAAWY pia
HEPA TOU TOUG TRYA MEXPL TO APKOUOOPEHA EKE(, TOUG £0el€d TO HOVOTATL KAl Aéw @QEUYw. MOAIG
Eekivnoav autoi, ota 10 pétpa Bpnkav pla apkolda ...l autd Aépe sival kabapd Bépa Tuxng n apkouda,

N Bpnkav ekei poAlg Eekiviioave.» (Epyalopevog oto Aacapxeio MpeBevwv)

3n Evétnta AmoteAsopdtwy - Opada Apeong EmépBaong

YTApXEL avAyKn yld EVNHEPWON TWV TOTKWY KOIVWVIWY OXETIKA HE TN CUYKPOTNON Kat

N dpdon tng Opddag Apeong EmépBaong:

«0L meplocdtepol Osv to EEpouv Kav [Opdda Apsong EmépBaong yia tnv apkoldd] ... Mmopel va to EEpel
KAmolog ONPAPXog oTa KEVIPLKA ... Ot vromol acepydteg Kal TEtola O Vopidw ot To EEpouv OAol. EKTOg
av €TUXE ... OTL TOUG TO £ima £yw. XTo OLMAAvO Xwpio sival oiyoupog ott dev to EEpouv. ‘H oto MepiBOAL.
Ektdg av mdcouv KouBEvTa HE TOUC (PUAAKEG TIou £pxovtal amd ta MpeBevd.» (Epyaldpevog oto EBviko

Mapko Bopelag Mivoou, AvatoAikd Zayopt)

«Epavifovtal 3 oteAéxn ... [tng mepBAAAOVTIKAG opydavwong], e Ta OMAdQ, TA AUTOKIvNTd, TOV
e€omAlopo, apxifouv va mupoBoAouv, Kpdtou AdUWNng Kat ta Aotnd ... To dacapxeio va pnv pmopei va

Bonbnoet kaboAou, ylati Oev EEpel TIMOTA, KAl Ol KATOIKOL VA OTPEPOVIAL EVAVIIOV .. [TNG
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mEPBAANOVTIKAG opydvwong] Kat evavrtiov tng Opdadag Apeong EmépBaong , Oswpwyvrag Toug
umelBuvoug yla To Tou gival n apkouda ekei. MNarti cou Aéel Tou Atav autoi; MNarti Apbav Twpa autoi yla
va pag Bonbnoouv; Autoi ta apoAncave! AnAadn dua og OALUOVOTIOIOOUVE, HATALWVETAL KAOE

TPOOTAfELd ...» (EKTTpOowTOg MEPIBAAAOVTIKWY opyavwoewy, EBvikd Mapko Bopeiag Mivdou)

MoAAd mpoBARpaTa TPOKUTITOUV amd TNV OLKOVOUIKA KPIion Kdl TIG CUVETELEG TNG OTNY

EMXEIPNOLAKA eMAPKELA TwV dacapxeiwy Kal Twv Opyaviopwy TomkNng Autodloiknong:

«[ou maoxel auto, eivatl n EAAELYPN 0pyAvWOonNG ... To Tolog Ba sival umpootd, molog 6a cuvtovilel, MPEMEL
V AVTIHETWTTIOTEL TO MPOBANUA ... YTIAPXOUV Ol OPYAVWOELG AUTEG TTOU CUUHETEXOUV OE GUHHETEXOUV ... OL
onpol mou Oev €xouv Ta péoa Twpd, ta dacapxeia mou Og xpnuatrodotouvral .. AnAadn autd eival
mpoBAfpara ... Avaykalovtal va ansubuvBolv otoug Sipoug. Ot TOMKEG AuToOIOIKNCELG amd TNV AAAn
TAEUPA é€xouve amalwBel 0cov aPopd TIG XpNUATOOOTACEIG TWPA, OV UTAPXOUVE XPNUATOOOTACELG. »

(AlpeTtog otnv Tomkn Autodloiknon, MétcoBo)

Emiong, apketég @opég mpokUTTEL OTL n amokplon tng Ouddag Apeong EmépBaong dev
gival TeAIKd 600 «dapeon» MPEMEL va eival pe Baon tov oxedlacpo tng Kal Tn Bactkn tng

OTOXEUON:

«Ox1, éxoupe otolxeia ott Oev eival [apeong emépBaonc], To avtifeto.» (EKTPAcwTog mEPIBAANOVTIKWY

opyavwoewy, EOviko MNapko Bopetag MNivoou)

Alamotwvetal, wotdco, OtL n Opdada Apeong EméuBaong pmopel va au€noel Tig
OUVEUPECELG AVAPESA OE HEAN EUTTAEKOHEVWYV KOLVWVIKWY OPASWY KAl va EUVONCEL Tn

OUVEPYELA TWV OPASWY auTwV.

«Mou Aéet [o Onpo@UAakac] .., Otv sixape kavéva mpoBAnua, sixape dyoyn ocuvepydacia [HE TIG
TEPIBAAMNOVTIKEG OpYavwoelg], ouvevvonon ... Aev eixape Kamolo Bépa. Autd pag Lkavomoinos mpwta

€PAC Kal PE IKavoToinon To Aépe Kat oe 6Aoug Kat otny Opocmovdia Kat o€ £64G...» (Kuvnyog, MétooBo)

4n Evotnta AnoteAeopdtwy - HAEKTPOOpEG TeEPLPPAEELS

AlQTTIOTWVETAL OPOPWVIa HETAEU TWV EPWTWHEVWY WG TTPOC TNV ATMOTEAECHATIKOTNTA

TWV NAEKTPOPOPWY TEPLPPAEEwWY Yid TNV amotpomi {nPwy amdé apkoudd:
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«EQWw OOUAEUOUV HOVO HE NAEKTPOWOPES MEPIPPALELS. ‘Exoupe éva mpdypappa amd to TAPKO EHEIG TTOU
OaveiloUpE OUCLACTIKA OTOUG HEALGOOKOHOUG 1 KAl o€ KTNVOTPOWous [mepuppdtelc]. Ma évav xpovo to
KAVOUHE auTO Kal HE KANpwaon Tnydaivel otov €MOpeVo. MAOTIKA TO KAVOULE, yia va O0UHE av AEITOUPYEL.
E6w Oev pmAkav Kat v oe autn tn dadikacia. BaAav amod tnv apxn...» (Epyaldpevog oto EBviko Mdapko

Bdpelag Nivoou, AvatoAiko Zayopt)

«H povn [AUon] ywa péva eival n nAektpoopa mepipaln. O MO AmMOTEAECUATIKO HEGO ATOPAKPUVONG
NG apkouddag ... AAAG BéBaia .. BEAOUPE NAEKTPOPOPEC Yld TOUG KTNVOTPO@oug, BéAoupe yia td

peAioola, BEAoupE yia OAEC TIG KAAAIEPYELEG ... Eival TOAAA ...» (Epyaldpevog oto Aacapxeio MpeBevwv)

«Epeiq 0w oav mMAPKO £XOUHE OEKa MEPLPPAEELC TTOU TIG OIVOUME MAOTIKA ... Kal Oivoupe 4 oTov Voo
MpeBevwy Kal 6 otov vouo lwavvivwy . MAotika BéBaia, 0molog BEAEL .. £XOUUE KATTOLEG TIPOUTOBEDELC,
va €xouv BIBAAPLO KTNVOTPOQoU, va £xouv BIBMAPLO HEALGGOKOHOU ... A TOUUE (PETOC OWOAVE OF 4 TWV
MpeBevwy, ToUu Xpovou Ba mapouve AAAol, Oxt ot idlot ... Kat Twpa 8a Kavoups pia TpopnBsla HECWw €VOG
TPOYPAUHATOC, VA TMAPOUKE TEPICOOTEPEG NAEKTPOPOPEG TEPIPPALELS ...» (Epyaldpevog oto Adcapxeio

MpeBevwv)

«[MAéov pe TIC TEPLPPAEEIG 08 OXEON HE TOUG HEAIOGOKOHOUG Ot Xpelddetal va yivel mepetaipw timorta.
AnAadn, €vag peMOCOKOUOG KataAaBaivel ota MpeBeva otav mdapel peAioold, To mpwTo TPaypa mou Oa

mapel Oa mapet mepi@padn.» (MeAlocokopog, MpeBeva)

«X€ 0,TL APOPd TWPA TOUG KAAAIEPYNTEG TTOU £XOUVE OEVIPA, vdl ... TA OomwpPo@Opa Kal KAToUG ... Ekel
aidel. Kat vopidw av Byel éva mPOYPAPHd ... HE TEPUPPAEelg Ba TPETEL va GUUTIEPIAGBEL OTIWGOONTIOTE

auTtoug.» (MeAlocokopog, MpeBeva)

«Ta kKaAwdla teAsutaia mAnOaivouy, OA0 Kal TEPLGOOTEPOL TTAPAYWYOI Xpnaotygomolouv tny mepippaén pe
T0 KAAWOLO .... Oa €Asya sival To HovadikO HECO, TO ATOKAEIOTIKO PEGO TO OTOI0 MPOCTATEUEL KAl TNV

KaAMEpYela aAAd mapdAAnAa Kat to {wo.» (Fewpyogt, Apuydaliéq)

«Epeic 0w €xoupe coBapo mpoBAnpa amd to 95 Kat petd. AnAadn eyw ota aumEéAla Tou £xw of Suo
TAEUPEG TA £XW TIEPLPPAYHEVA. TOo £XW PpaAyYHEVO pe pelpa. MéExpl ToTe eixa coBapo mpoBAnpa. AnAadn
k@B Bpdadt mou mryatva péoa £Bpiloka tig apkoudeg. Kat ev sivat 0Tt Tpwyav povo, kavayv kat {npid ota
KAnpata. Mepvdv avdpeoa oTIC YPAUHEG KAl TEPVWVTAG TA TAPACEPYOUV. Twpda ta TeAsutaia xpovia

HETA TO 95 £BaAa MepLPPAeLg Kat KAmou npépnod.» (Fewpyog, Kvion)

«Agv €xel MPOBANUa, ocav eykardotacn. AnAadn eyw eixa Eekivacel amd MOAU vwpic ylati gixa Kat
peAioola Kal €ixa mApeL Kat amd tov ApKToupo Kal €ixe éva mpdypappa TOTE ToOU Hou To £0waoe T{auma
epéva. Na tnv mepippaln. Kat 1o €xw akdéun mpv to 95 va kataAdBelg. Aev éxel mpdBAnua, cav

KATAOKEUEG Ogv £xouv TPOBANpa.» (Fewpyog, Kvidn)
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Qo160 TOAAEG avaPopES UTTOONAWYOUY OTL N EYKATACTACN TNG TEPippagng mpEmeL va
ouvodeutei amd ouvodd METPA TOU dAopouv oOTo €evOeEXOUEVO e€aypiwong NG

apkoudag:

«To povo Tou eixape w¢ amwAeld ATav og €vav mou gixe BaAel 6imAa amd 1o opelBatikd Kataguylo td
peAioola tou ... MYE N Aapkoudd, ATav £va APCEVIKO HEYAAo, XTUTNOE To peUpa, BUPWOE, Kal £MECE
TAVW OTIG XAVEG Kal £paye TIg XAveS. Evw mepvoloe ocuvéxela amd Kel, Ogv TIg meipade Tig Xnveg. AAAG T
HEPA TIOU €MECE MAVW OTO PEUNA ... EKAVE PEYAAN {nuid. Asv Tou A@noe Kapia. AUTO HE TIG XAVEG OgV £XEL
NAEKTPOPOPO. AUTO HOvo eixape oa {nuia dnAadn amd apkouda.» (Epyaldpevog oto EBvikO Mdapko

Bdpelag Nivoou, AvatoAiko Zayopt)

«ETUXE O£ PEAIOCOKOMEIO OTIOU OEv PTOPECE va UTEL pEéoda Katl OimAa ntav éva Oevipdxkl ... To Egpilwoe
amd ta veupa tng. MNati 0ev pmopeoe va mdsl péoa Adyw TG NAEKTPOPOpaAg mepippalng ... Av mag twpa
mavw amd £va peAioot sival pia umépoxn PUupwold ... H apkouda mou €xet 500 QopéG MO avemTuypEvn
ocPpnon amo eudag @avrdacou Tt mabaivel. Kat eival kat vnoTikid KioAag. Kat mdst amd ta velupa tng Kat
Eepilwoe £va 6évtpo ... Na 1o Osig To OEvtpo mwg Ntave ... Eixe agpnosl povo to E0A0.» (MeEAIOGOKOHOG,
MpeBeva)

E€alpetikd evilagépouca w¢ TPOG TNV TePETAipw OlA000N TwWV NAEKTPOPOPWYV
TEPLPPAEEWY Elval OTL TEXVITEG OTNV TEPLOXN HEAETNG E€XOUV AVATITUEEL TEXVOYVWOIA yla
TNV KATAOKEUN Kal OldBeon toug. MAAota, autd @aivetal va €Xel PEWWOEL KAl TO

KOOTOC TIPOUNBELAG TwV TEPLPPAEEWY YId TOUG TTapaywyoug:

«Ou omoieg B£Bala twpa, umdpxouv Kal moAU @Onveg. Eival évag amd to EAsUBegpo €6w ToU KAVEL oTNV
KoZavn, kataokeuddel, TIg (pTIaxvel. Matévia OIKIA Tou ... Exw €xw 2 mepuppdelc. Tnv mpwtn tnv mpd
amd Meppavia, tnv mapniyyeda péow internet, tnv mpa yupw ota 180 Eupw povo tov moAAamAactacth,
10 Inverter kat to maveA. Kat thnv pmarapia. Twpa 6Aa autd pali 120 Eupw ta divel ... Kat mapa moAAol

£xouv mapel» (MeMloookopog, MpeBeva)

«Kal Toug KTNvotpo@ouc. YTIAPXouV KINVOTPO@ol, MAEOV, TTOU XPNOIHOTOooUV TIC TEPLPPAEELS yia va
nmeplopicouv ta {wa .. Exw twpa évav .. autd aydpace mepippaln [amd ToV KATACKEUAOTH TNG

TMEPLOXNG]... Kal TV €BaAe yia va meplopioel ta {wa.» (MeAloookopog, MpeBeva)

«Xtnv Kolavn umdpxel KATOLoG TToU TIAXVEL, val.» (MeAloookOpog, Knroupelod)
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«Tnv Kuplakn mou pag mépace npbe £vag pActopag mou £ival amd To KOVIIVO Xwpld To OIKO HAG ... AuTdg
€xel Katdotnua otnv Kolavn ... Kat MOUAdel ... 'HpBe emdvw Kal pag evnUEPWOE, EPEPE KAl UNXAVNd,

£PEPE KAl HETACXNMATIOTH, Pratapid ...» (Fewpyog2, AUUYOaAIEq)

‘Eva akopn evOla@EéPov OTOIXEIA YA TIG NAEKTPOPOPESG TEPLPPALELG Eival N YEVIKOTEPN
TEXVOYVWOIa ToU avamtUooEeTal wG TPOG TIG TEXVIKEG TPOOIAYPAPEG KAl BEATIOTEG
TTPAKTIKEG YA TI EYKATAOTACEIC AUTEG Kal Tn Aettoupyia toug. To yeyovog autod
onpaivel otL amatteitat n akpiBRg amotumwon EVAAADKTIKWY TEXVIKWY EMAOYWY WOTE
va mapaxOei eva eyxelpidlo BEATIOTNG MPAKTIKAG TTPOCAPHOCHEVO OTNV TTEPLOXN HEAETNG

KAl TIG TApaywylkEG OpacTnpLlOTNTEG TOU auth umootnpilet:

«[plv éva pnva pou xaAace tnv mepippaln péva ... Oa sixe Kal kavéva apkouddkl Kat 8a ¢oBnbnke. H
pEYAAn apkoUda Oev pmaivel moté péoda. MOVo aua €Xel TO PIKPO Kal KAvel Kapld BAakeia kat mdet va
mEPAcEl ... Eyw oUtwg N aAAWG €xw 1oxupo pelpd, eivatl duvato ... ‘EKowe £va KaAwoOlo Kl £QPUYE.»

(MeAloookopog, Knmoupeld)

«Eival £tol gtiaypévo mou dgv KOBetal To KUKAwPaA o€ péva. Mpémel va KomoUv Kat Ta Tpia. AAAG Kat va

KOTOUV Kal Ta Tpia Ba £xel OA0 TO UTOAOLTIO EKTOG ATO EKEIVO TTOU KOTINKE.» (MeALGOOKOHOG, KnToupeld)

«Ku éxel va kavel Uotepa PE Tov TPOTO PE ToV omoio To cuvlEelg. Ma mapddslyya o Tatépag Hou sivat
NAEKTPOAOYOG TO £XEl OUVOEDEL KATIWG OlAPOPETIKA. ‘Exoupe Kapel Kt éva KaAwdlo utoyeiwg. Eyw otnv
nepippaén £xw Aapapiva. Ma va pn QuUTPWYVOUY XOPTd KAl aKouutiave ota KaAwdila. Omote av mepdoel n
apkouda n omolodnmote aAAo {wo eKel oTn Aapapiva KAvel Yeiwon Kal XTUTAEL 2 PpopEC To peUP ...»

(MeAlocookopog, Knmoupeld)

«[upvasl o povwtApag ekei mou mailel to {wo ... Kat KaAd sival va ivat E0Aveg. OUTWE wote Ba €Xel pa
PIKPA amwAsla pevpatog. Av yupiost To oUppa Kat ot TacodaAol sivat amo oidepo, HAAPE Yia KUKAWHA HE

BoAT, omoTE £xoupe BOAT YelwpEVo o€ 2 onpeia, apa mape oto 0.» (Fewpyog, ApuySaAiég)

«.. H KaMépyela 0w £xel kamoleg (Slopop@isg. Aev umdpxel avadacpog, Oev eival Ta KOPPATIa
HOVOKOMHATA ... Me 3 oglpég oUppa, dnAadn pla ota 30 ekatootd amo 1o £€5agog, Pia ota 70 Kat pua oto

£va PETPo mepimou, e amOkAlon 5 eKATOoTWY N KABe pid, sipacte KAAUPpévol.» (Fewpyogt, AHUYOaAIEG)

«EXoupe pHABEL OTL UTTAPXOUV PNXAVAHATA TTOU €XEL 2 Kal 3 TAPOXES ... Mopel va yivel eviaia mepigppatn,
2 kat 3 mapaywyoi padi ... mou Ta xwpdgla eival Kovtd, pe £va pnxavnupa ... Kakd ta ypépara, ta

pnxavipata sivat mou aveBalouv 1o KOoToG.» (Mewpyog!, AUUYOaAIEQ)
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5n Evotnta AmoteAeopdtwy - Molgevikoi okUAoL

Ol amoYEelg TWV EPWTWHEVWY AVAPOPLIKA HE TNV ATOTEAECHATIKOTNTA TWV TOIHEVIKWY
OKUAWV oTnV amokpouon €mMBEcEwY O€ KINVOTpo@lka {wa amé apkouda nrav
OIXAOHEVEG. MEPLIKOL EPWTWHEVOL UTIOYPAPHPIoay OTL Ol TOIHEVIKOL OKUAoL  gival

ATTOTEAEGHATIKOL:

«Tnv apkoUda duo e tpia [okuAld] tn Slwxvouve. To maidi amd to Kageveio £xel 6uo TEtola, oAdBIKa
ToouTavookuAa. Aev toug Balel xépt n apkouda. Oa tn OwwEouv. As Ba Tn okotwoouv, OtV Ba tng
KAvouv Kal Waxn, ywati .. av ta XTUTNAoel Ta oakatelel.» (Epyalopevog oto EOviko Mdapko Bdpelag

Mivéou, AvatoAiko Zayopt)

ANeC agnynoelg umoypappidouv tnv aduvapia Twv OKUAwY vd TPooTATEYOUV

ATTOTEAECHATIKA TA KTNVOTPOWIKA {wa:

«H apkoUda RBsAe va @asl éva {wo, éva HOUAdpL ... ou Atav Ogpévo otnv medlada ekei ... MAye n
apkouda to Bpddt va to @del. Méoav mavw Ta oKUAld, 4 5 oKUALd, TCOUTAVOOKUAd, Kdl Ta Kave £vav
gAlypo, mAye yUpw yUpw TEPA OTO PEHA, TA YUPLOE £T0L AMMO KATW, KL AUTA yupioav, oou ALEL EQUYE ...
OnAadn toug £kave £vav KUKMo Kal TRye to é@aye. Kat mape tnv aAAn pEpa Kat To BAETOUHE (PayWHEVO

10 {WO ... Aé€l 0 ToouTavog £mada mMAAKa Aéel ...» (Epyalopevog oto Aacapxeio MpeBevwv)

Mia €ppeon £VOELIEN OXETIKA HE TNV ATOTEAECHATIKOTNTA TWV TOIHEVIKWY OKUAWV givatl n

{ATnon KaAwv KUAWY atmo ToUG KTNVOTPOPOUG:

«AUTO pe ta okuMa to EEpouv OMoL, yiati sival KATL Tou Toug evOlagpEPEL dpecd. Ta OKUALA TTPETEL va
avavewvovtal. Eyw emeidn maw mePUTOAEG pe TOUG (PUAAKEG amd TNV MAEUpA Tou MetooBou, ... £ida
moAAOUC avBpwmoug va evOlamEpovTdal, yid OKUALA KAAd va pwTAve KAl va maipvouve ...» (Epyalopevog

oto EBviko MNapko Bopetag Mivoou, AvatoAko Zayopt)

‘Eva otoixeia mou aivetal va éxel 1dlaitepn onpaocia yla tn cuykpotnon Kat dlatnpnon
EVOG OIKTUOU KTNVOTPOPWYV Yld avamapaywyn Kat avtaAAayn TOIHEVIKWY OKUAwY ival

Ol OXE0EIC HETAEU TWV KTNVOTPOPWV:
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«Ag Oivouv €UKoAd [HeTAlU Toug OGKUALA ol KTNvoTpopol], OXL amapaitnta yia autd tov Adyo [yla va punv
éxouv autoi {nuEG aAAd o AimAavog]. Ma Adyoug EYWICHOU OTL £YW €XW TA KAAUTEPA OKUALA ... Mailouv

OAa tov poAo toug.» (Epyalopevog oto EOviko Mapko Bopelag Mivoou, AvatoAiko Zayopt)

«Agv EMKOWVWVEL 0 €vag e TOV GAAOV aAAA TNV €Kave tn OOUAEWd O .. [HEAOG TEPIBAAAOVTIANG

opyavwong]. Ta mAyatve ... Tov egmotedoviav va KAavel autn tn 6oUAeld.» (MeAMloookopog, MpeBeva)

«H OdiktOwon amodidel, apxifouve PeTall Toug Kal avtaAAdooouve okKUAMA, aAAd dev eipal oiyoupog OTL
autd 6a ouvexiotel xwplg TNV umooTAPEn KAl TNV TiEon KAl Tn HecoAdBnon Tou ... [UEAog
mePBAAOVTIKAG opydvwong]. TMati otnv oucia autdg To Kpatdel Tto TPAyHd, £0W Kal KAipo.»

(EkmpoowTtog mepIBAAAOVTIKWY opyavwoewy, EOviko Napko Bopelag Mivoou)

«ZKEPTOVTAl Koutomovnpa. ‘OTL dpa €xw £yw OKUALA Kal OV €Xel 0 OIMAavog Ba mabel {nuid autog Osv
0a mabw eyw, dpa ylati va tou 0wow OKUA ... Kal dev tov youotdpw, ylati va Tou 6wow GKUALA TTou
EXw gyw, OIKA pou, TETola MPAypatd.» (EKTPocwTog TMEPIBAAAOVTIKWY opyavwoewy, EOviko Mdapko

Bdpelag MNivdou)

6n Evotnta AmoteAecpdtwy - ZnpiEg amd apkouda Kal amolnHIwoElg

Ta meplocodtepa mapdmova yia TG {nUIEC amd apKoudd EMIKEVIPWVOVTIAL OTNV
aduvapieg tou ouctApatog amolnUIWCEWY VA avilotolxnBel PeE Tov KOMO TWV
TAPAYWYWY, TIC GUUBOAIKEC aAAd Kal UAIKEG OlAOTACELS TwY {NUwY, Kabwg Kat ta

BLOAOYIKA XAPAKTNPLIOTIKA TNG OpEUONG KTNVOTPOo@IKWY {wwVv amo tnv apkoudd:

«...NPEMEL va oou past pa {wikn povadd ... Mua Lwikn povada sival téoospa mpoBata. H apkouda amo t
puon g dev TpWel Téooepa TpoBata. AAAA akopn KL av cou (pdsl Técospa mpoBata, meg OTI PTAKE
pEOA KAl apnviaos Kal XtUTINOE TECOEPA KAl TA OKOTWwOoE, Oa Ta PETAKIVAOEL Kal Ba Ta mdel TPog PEPOG
mou Ba ta KpUyel, TPog tn GwAld TnG. O EATA {ntd amd tov KOopo va tou Oeiel Tou £ival TO CKOTWHEVO
{wo. Ekel ival éva B£pa twpa. Kat mAnpwvouv wg anolnpiwon to {wov Bapog. Evw n mpaypatiki {nua
mou mabaivel o Ktnvotpowog dev sival to {wov Bapog. Eival to apvi, sival n mapaywyn Tou YAAdKTog Kat
TOU TUploy, OnAadn, £xel peyaAutepo BaBog. Omote sival MPOTIHOTEPO YId TOV KTNVOTPOPO VA OKOTWOEL

1o {wo. Ekel éxoupe éva Bépa.» (Epyaldpsvoc/n oto EBviko Mdpko Bopelag Mivoou)

«... oL amonpuoelg pe tov EATA dgv mave kaboAou ... Tnv KUWEAN Osv tnv amolnpiwvav, amolnuiwvav
HOVO TO PEAL ... val, AAAd n apKoudda KAVEL Kal TNV KUWEAN, tn omdel ... 'H ta mpdéBarta, Empene va o€ pacsl

TOo0a MpoBata yla va oe amonpuwoel ...» (Epyalopevog oto Aacapxeio MpeBevwv)
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«"Emeita, ot {nUEG amo TIG ApKOUOEC yvotav.... 'Etpwye to pooxdpl onpepa, €tol; Emaipve TnAé@wvo
onpepa tov EATA, o EATA epxdtav petd amd 3 pépeg ... Mati n umnpecia Atav otnv Koldvn, Ogv
pmopoUce KL auth aubnuepov va pbel ... ‘Otav epxotav PeTd amd 2 pEPeC, ap@iBoAieg ekppalotay yiati,
Atav amd apkoUda, Atav amdé AUKo, ATav amd omoladnmote AAAn awtia; Aev pmopolce va BydAetl n
autoyia éva moplopd, va mouv OtL, val, Atav amd AUKo [ Atav amd apkoudd. Me amotéAsopa va
Ongloupyolvtal autd ta TPoBARuATA Kal ol KINVoTtpo@ol va eival evavtiwpévol pe tov EATA ...
AMowwvotav, €mave Bpoxn, Ogv pmopoucav va Bpouv timota ..» (Epyalopevog oto Aacapxeio

MpeBevwv)

«’Hyouva og pla mepintwon tétowa pe tov EATA ... Atave évag amod to MeptBOAL, £vag KTNvVoTpowWog, Tov
gixe @Asl pla ayeAada n apkoudda, TMAYALE ... kel Tn Bpnkape, Kt o EATA eixe appiBoAieg, Aéel dev sipat
oiyoupog av eival and apkoudd ... DUcIKA 0 KTNVOTPOWOC HOVo Tou Ogv £BYAAE TO OTAO VA HAG OKOTWOEL
O0MAoug ekei. Mati cou €xel eyw £€xaca 1o {wo 200 KIAA Kal va Kou Telg Ogv eival amo apkouda;»

(Epyalopevog oto Aacapxeio MpeBevwv)

O mapaywyoi Siapaptipovtal, akopn, yld To YEYOVOG OTL HAKPOXPOVIEG CUVETIEIEG TWV
{npwwv Tou ugiotavtal amo Ti¢ apkoUdeg Oev amolnuiwvovtal o€ Kapia mepimtwon amd
Tov EATA:

«YTApxel AvOpwmog Tou pHou Afel oTIG AHUYOSAAIEG ... Ooa Ot palelw Ta pixvw KATw ta Kepdola. Mati

A€el €pXeTal Kal omdsl Ta KAadLd Kat XxaAdet to 0évtpo.» (MeAMlocokopog, MpeBeva)

«..Kal ™n peyaAltepn {nuid os £€va mepBOAL TNV KAVEL TO APKOUOAKL ... Mati n apkouda pe TO TMOU
ONKWVETAL, PTAVEL KAl TPWEL ... HEXPL Ta 2 ta pETpd. Evw to apkouddkl aveBaivel mavw oto GEVTPO ...
gival twpa, PAdpe yla apkouddkt 150 KIAQ ... omalouv ta KAwvApLa ... Kavel moAU peydin Inpud oto

O£VTPO ... I’ a@nVeL HOVO ToV KOopUO.» (Fewpyog2, ApuySalEg)

«Exoupe ameuBuvBel €0w Kal xpovia o€ TMOAAOUG @opeig ... ‘ONoL ol opeig sival auolpol uBuvwY ...
'EXOUHE (PTACEL PEXPL KAl OE TTPWNV UTIoUpYoUg aypotikng avamntuéng. H amdavtnon sival 6tt ymAékovrat
moANol opeic, eivat kat ot @AolwIKEG, Kal amolnpiwon Otv umdpxel yla 1o Oévtpo.» (Fewpyoct,

ApuydaAiEg)

«AUTO TO O£VTIPO, PEXPL Va Yivel 3, 4 €Twv va amodwoel KApmo ... He Alya Adyla povo Baleig, £€€oda Kat
KOTO. ATO KEl KAl PETA, av To {Wo PTEL KAl TO KATACTPEWEL, XAVEIG OAO TO OLVIPO, KAl TN OTIYHA TIou
gival va mapeig mapaywyn ... anolnpiwvecal ano tov EAFA pévo tov kapmo ... To GEVIpo MAEL XAUEVO. »

(Fewpydg2, ApuydaAléq)
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«[ati n apkouda dev eival otL Ba @dsl, omalel Kat ta 6EVIPO ... Av mAbelg {npia Pnv to WPAXVELS ...»

(Fewpyog, Kvion)

«...EV® yla Ta KaAauToKLa Tou €ixa £yw TOTE, £Acye OTL PExpt 10% dev amoldnpuovetal. Eyw éomepva tote
100 otpépparta, Kt av £étpwye 10 otpéppara dev Emaipva pia. Kat Aéw, molog divel 10% amd to £160dnuda

TOU Yla TV apkouda; KaAn n olkoAoyia, aAAd péxpl Eva onpeio...» (Fewpyog, Kvion)

«Mépa amd auto sival kal To aAAo. ‘Otav £pXeTal 0 YEWTOVOG o€ éva Xxwpd@l 100 otpéypata To omoio
givat paywpévo Alyo 0w Aiyo ekei ... Kal mapamavw va sival 8a oe BaAsl mapandavw; ... ‘Epxetal ekel kat
oou Aéel Ot @tavel 10%. Kat mag oto maldpepa petd. Evw aua dev umipxe to oplo tou 10% Kat ntav 6co

givat ... Eivat 5, eivat 5%. Amolnpiwoé tou 1o 5. Eivat 1, 1. To 1 va amolnpwoelg.» (Fewpyag, Kvidn)

MoAAEC OpEC Ta mapdmova Tou OlATUTIWVOVTIAL OXETIKA pE TG amolnHIwoELS

avadelKVUOUV HLd YEVIKOTEPN avTioTIEN Tou ONUAGLOU TOPEA HE TOV IOIWTIKO:

«Otav €pbel 0 avtamokpltng £0W O YEWTOVOG, 0 KTnviatpog, mAnpwvelg 50 Eupw ocuvdpopn ... ‘Epxetal
auTtog 6w, a@AVEL TO APA&L 0w .... Tov Taipvw eyw amd 0w Kal Tov Taw ... Maipvw 200 peiov 70 peiov
TO PEPOKAWPATO TOU XAvw ... Epeic E€peig yiati toug KaAoU € autoug £dw; ... Ma va oBnosig éva
OlaBatnplo amd Boosl0Eg TPETEL va UTIAPXEL EMONHO  £yypd@o Amd KPATIKN Umnpecia ... Mmaivelg oto

TPUTAKL yia va oBnoelg éva {wo...» (Ktnvotpogog!, Movodivopl)

«Eyw €xw .. yeAddla, pOGXApld, Kal GUYYEVEIC Kal (iAol pou, amAnpwtda amd Kaveévav @opéda Tng
matpidog pou, tng Eupwmaiking ‘Evwong ... Ta ‘@ays n apkouda, mpootatsUsl TV apkouda. Epeig sipaote
amAnpwtot ... Eyw dev eipat n MntpdmoAn ABnvwy n lwavvivwy mou €Kave GUGGITIO .... Eyw dev £Byala
OUCOGITIO Yla TIG apkoUdeg ... Emopévweg, kataAnyoupe Ott Ogv umdpxel Olaxeiplon otov @opid.»

(Ktnvotpopogt, Movodévopl)

‘OAa ta mapamavw amobappUvouv MOAAOUC KTNVOTPOPOUC Kdl TOUG YEWPYOUG amod tn

OleKOIKNoN amolnNPIWoEwWY:

«OMol, eyw Bupdpal toca xpovia ota FpeBevd, OAoL Ol TAPAYWYOL ... €ITE YEWPYIKAG KAAALEPYELAG NTav
eite {WIKNG Tapaywyng, 6Aol Siapaptupotay yid 1o Bépa twv amolnpuwoswy amd tov EATA, dev émaipve

oxe00V Kavévac...» (Epyalopevog oto Aacapxeio MpeBevwv)

Mia dtaitepn katnyopia {npiwv amé apkouda sivat ot {NUIEG GE KUVNYETIKA OKUALWA. Ta

TIEPIOTATIKA autd Oeixvouv OTL UTTAPXEL €VOEXOUEVO AVEMOUHPNTNG OUVAVTNONG Kdal
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EUTTAOKNG KUVNYWV HE APKOUGEG AOYW TNG (PUCLKNG CUUTIEPLPOPAC TWV KUVNYETIKWY

OKUAWV:

«Me OKUALA €XELl, UTTAPXOUV TIEPIOTATIKA ... A0 apkoudd. ‘Oxt otnv mapéa n OIKIA Hag, o€ AAAEG TTapEEG
TOU €Xw HABeL. ‘Oxt mdpa MOAAG meploTatika BEBala ... Ol GUYKEKPLUEVEG EMBECELG eival Alyeg yiati katd
Kavova n apkouda @uAdyetal ... Oa mpEnel va {oplotel oAU, va tn {opicouv KATOU ta OKUAG, va Tn
oTPIHWEOUV TMOAU ... MOAAEC POPEG, ..., AV TA OKUALA €xouve BAppog, Tnv TAnciaouv amod miow Kat tnv
OayKWvouy ... Kal efayplwvetal n apkoudd, OMwG KAl otnv mepimtwon tn OKld pou ... MNati auto

TPOPAvVWG £YLVE...» (Kuvnyog, MétooBo)

«ATo Keivn TNV mepimtwon t OIKIA Hou, £vd TO OKUAL QuTO TIoU TO OAYKWOE ... XAodpe Eva AAAo oKUAL To
OTI0I0 TO €(XE XTUTNOEL VWPITEPA ... OTO (010 TEPIOTATIKO ... JE TA VUXIA TO £iXe MAPEL £6wW AMO KATW. Agv
10 eixe avoifel MOAU, aAAG @aivetal TO €(Xe XTUTNOEL, E£iXE EOWTEPIKN dAlpoppayida ... Autd petd amo

Kavéva OEKANPEPO YPOPNOE TO OKUAL..» (Kuvnyog, MétooBo)

«AANAEG TTapéeg Tou padaivoups pag AEve £YLVE £TOL KL €TOL EKEI ... Kamola okUAld Agel emTEBnKav o€ pia
apkouda. Xacape to €vd, To AAAO AfEL gival TPAUUATIOPEVO, 0 AAAO UAdGyetal, Afel Ogv mdsl mouBeva

Twpda, @oBartat ...» (Kuvnyog, MétooBo)

«[eplOGOTEPO POVEC TOUG, TTOU ONPAIVEL OTL TTPETEL VA €lval APOEVIKEG ... Ta ONAUKA PE Ta pwpPda Koltdel
HOAIG alcBdvetal Tnv Tapoucia tou avlpwmou va onkwbei va @uyel 6co o ypnyopa pmopei. Evw ot
apoeVIKEG KaBovtal...»

(Kuvnyog, MétooBo)

«ATAWG 6tav ta okuALd emtiBevtal Kat apxiouv va tny mapevoxAoUv OTPEPETAL ... Kal £EAyPLWVETAL...»

(Kuvnyog, MétooBo)

7n Evotnta AmoteAecpdtwy - Xprion SNANTNPIACcHEVWY GOAWHATWY

2TNV TEPLOXN HEAETNG Kataypd@ovtal akopun Kpouopata xpnong OnAnTnplacpévwy
0oAwpatwy. Ta amoomdopata Tou  akoAouBoUv  avagépovial o Xpnon

ONANTNPLACHEVWY OOAWHATWY HE OTOXO AAETOUDEG:

«..Kal MEpot eixave BpeBei MOAAEG aAeTOUOEG oTNY TEPLOXN TwV [peBevidv ixave Yn@AoeL amo (POAEC...»

(Epyalopevog oto Aacapxeio peBevwv)
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«Mou dnAntnpidotnke mplv 3 BOOPAOEG TO KUVNYOOKUAO To €va. To mnRya otnv Koldvn mou é£xel
KTNviatpeio, Kat mpoAaBa Kat To YAitwoa teAeutaia otiypn ... AVEEEAEYKTA, TEPVAVE KAl PIXVOUV (POAEC.
Av pixvouv QOAEG yla TIC aAeToUOEG TTOU AEVE, VA EVNHEPWYOUV TOUAAXIOTOV ... Na evnuepwvouv, Oev

Exw eyw B€pa, ylati to pixvouv.» (Fewpyog2, AUuydaMEg)

«MoAeg Balouv ... Kat ouvibwg Ti¢ Balouv tnv avolfn yla tig aAemoudeg ... eyw Bswpw ta Balouv ot

kuvnyol ... Mati akoUw moAAd KpoUoparta, Kuvnyol mou Bydaivouv yid eKTatdeuTIKd ...» (Fewpyog, Kvion)

Ynapxouv ava@opég yia Oecutepoyevn OnAntnpiaon apkoudag amd OnAntnplacpéva

OOAWHATA GTNV TEPLOXN MEAETNG:

«Eival €tol [0Aol Balouv @OAeg og 0Aoug] Kal iowg sival Kal xelpdtepda ... Elvat évag mabaivel pua {npa
Kal Ogv gival KTNvotpowog, Umopei va sival yewpyog. Balet pua goAa. ‘Epxetal o yewpydg, Tou xaAdve
TIG KEPAOIEG ... DOAa yla apkoUda. Balet gpoAa. Maipvel pua peyya, Balel péoa otpuxvivn, Tt Balel E€pw
EYW ... 'Exw mpoowmkd mapadeiyyara ... Tnv omoia [apkoUda] tnv sidape To KaAokaipl, HETA amo £€

HAVEG.» (MeMloookOpog, MpeBeva)

H xprion dnAntnplacpévwy SoAwWPATwY @aivetal va gival gla amo TG KPIOIHOTEPES TIG

TTUXEG OLOPAOIKWY AaAAd Kal EVOO-OUASIKWY CXECEWY OTNV TEPLOXN HEAETNG.

«...H petafl toug ol Kuvnyol ... AUTO gival yid TIG TEPIOXEC. AV Hld KUVNYETIKA OPAdd EIGXWPNCEL OTNV
GAAN ... Mmopei va dnAntnpldcouyv ta oKUALA Toug Pe auth t AoyiKA.» (Epyalopevog oto EOBviko Mdpko

Bdpetag Nivoou, AvatoAiko Zayopt)

«OUL OAeCg Twpa ol mo moAAol Tou Tig Balouve dsv Tig Badouve yia tnv apkoudd ... N gOAd sivatl o moAU
Yla TA KUVNYETIKA OKUALA ... UTTAPXOUV Kt avTIOIKieg 6w PETAEU KUVNYWY, OHASwWY KUVNYWY N Hld PE TNV
AAAN ... 'H Balouv yla aAemoUdeg ... ) yia AUKOUG ... KI avayKaoTikd Tpwel Kt n apkouda» (Epyaldpsvog

oto Aacapxeio MpeBevwv)

«...0L Kuvnyol pmopei va Aéve OTL €BaAe TIG POAEC O KTNVOTPOPOCS, Ol KTNVOTPOWol Aéve ta £BaAav ot

Kuvnyol, kat Osv Bpioketal Kamola akpn ket ...» (Epyalopevog oto Aacapxeio MpeBevwv)

«Eyw amd 6co &Epw 0 €vag KAtnyopei tov AAAOV yld TIG (POAEC... [0l KTNVOTPAEOL TOuG Kuvnyouc]»

(Epyalopevn oto EBviko Mapko Bépelag Mivoou, AvatoAiko Zayopt)

«[1det 0 AAAOG EKOIKNTIKA, TOU pixvel POAEG.» (MeAloookopog, MpeBevad)
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«[olol Kuvnyoi to Kavouv autd; To KAvouv ol Kuvnyoi mou O BEAouv GAAA OKUALA €Kel TTOU Kuvnyav
autol ... Kupiwg oe Kuvnyetika [Balouv @oAec] ... AvTIKpoudueveg opddeg kKuvnywy. Kat molot Kuvnyoi
Twpd, ol acuveidntol Kuvnyoi. Mati umdpxouv Kuvnyoi ol omoiol KuvnyoUve [Kat 6gv KAvouv TETtold]
ylati oou Aéel aua piw @oAa pmopei va tn @det to O1KO Hou To oKUAL. ‘H kavouv autoi mou ekdikouvtat.
EKOWKNTIKA. 'Exaca €éva oKUAL €0w TEpa [amd TeoPmavooKuAo], Kavévd va pn Meivel ... Metdw ag moupe
(POAEC ... 'H To Kavel 0 GANOG 0 omoiog evoxAgital amod ta oKUALd, omoiog Ogv gival KUuvnyog. YApXxouv Kdal
TETOld. AKOMA Kal YUVAIKEG ... Ol omoieg Byaivouv BOATA Kat A€l PE KUVNYAVE Td OKUALA ... Métafe poAa.

YTApXouVv Kal TETOLEG avapopES.» (MeAloookopog, MpeBeva)

Kataypdpnkav evOeielg petaoctpo@ng tng Baclkng otdong tng €upuTeEPNG KOLVAG
YVWHNG OTNV TEPLOXN HEAETNG AOYW TWV EVOEXOUEVWV OCUVETEIWY, HE ATIOTEAECHA va
uNv ekONAwvetal dnudéola n oxeTkn mpobeon. Qotdco, autn n PeTaoctpo@n Oev eival

APKETH WOTE VA ATOTPEWEL TN XpNon ONANTNPELACHEVWY GOAWUATWY

«..DoBoUvtal ma, Osv ta Aéve. doBolUvtal to EOVIKO Mdpko .. Xwpig autd va Toug amoTpEYEl,

Oduotuxwe.» (Epyaldpevog oto EBvikO Mapko Bopelag Nivoou, AvatoAiko Zayopl)

«Nopilw eival otabepn n xpnon Ttoug, Oev Exel pelwdel (Olaitepa. Xpnolpomoleital ... Kamola £1dika
OKEUQoPaTa, TA Omoid £XOUV VA KAVOUHPE HE TA (PUTOTIPOCTATEUTIKA TPOIOVTA, auTtd Kupiwg
xpnotgomotoUvtat. Kat’ €€aipeon o€ OplOPEVEG TIEPUTTWOELG £XOUV XpNnolpomolnBsi Kal Kamola mapavopd
TTOU HAAAOV Ta £XOUV ELCAYEL ATTO AANEC XWPEG, OKEUAOHATA ... AAAG uTidpxouy agbovd ...» (EKmpoowtog

mepBAAOVTIKWY opyavwoewy, EOviIko MNapko Bopetag Mivdou)

Ymp€av, pHAAlota, HEPIKEG ava@opES OTL ta dnAnTnplacpéva SoAwpata evOEXETAL va

€XOUV w¢ Baclkd toug oTdxo TNV apkouda:

«0 kabévag avtipetwmilel to MPOBANpa €€’ 18iwv. Me OIka tou péca. Otav syw éxw 200 otpéppata
KaAQuTOKLa Kal €Xel PTel péoa n apkoUda Kal pou £xel XaAdoel ... Mati n apkouda ota KaAaumoKla Tl
kavel; Kabetatl, ta palelsl 6To KEVTPO Kal PETA apxilel Kal ta Tpwel. Kal KAvel pla peydAn tpuma, Evav
KUKAO. Kat mdst Kt GAAN pEpA Kal TPpWeL Kt AAAd. EKel ... maw eyw kal tv Kabapilw ... kat 6 pAdw os
Kavévay timota. To Aéw PeTd amd Kavevav Xpovo. Av To Tw Kal os Kavévav OIKO pou.» (MEAlGoOKOUOG,

MpeBevad)

«Autog mou mabaivel {nuieg ota Ofvipa, ta OEvipa eival yla péva TO MO Kpiowo .. To Oévipo
Kataotpépetal. Ae Ba EavaBydAsl Tou xpovou Kepdola. O mévte xpovid. Ekel o dAAog TpeAaiveTal Kat

pmopei va BAAet tn @oAda ...» (MeAloookdpog, MpeBeva)

30



«YTApXouv OUWG KAl avagopEG TEPLOTATIKWY OTou €BaAav @OAd yla apkoudd, n apkoUdd tnv £@aye,
Ocv ATav apKeTo To ONANTAPLO, PE ATTOTEAECUA VA YUPIoEL Kal va SlaAUucoel Komaol ... Ta {wa sival é€unva
... Mmmke péoa Aéel kat ta SiEAuce OAd ... Kat épada eyw to €ime o AAAog, Tnv £BaAa mPoxBEC pla péyya
... Oaivetal Aéel dev £@race. Oa BAAw Kt AAAN ... TEPeIg To ATio To (WO TL YUPLOE Kal EKAVE HOU ALel;
XdaAaoe to Komddt 6Ao Afel To Waxvape O0An vUXTA ... ylati autd okOpmioe Twpd OAa ta mpoBatd ... o€ pd
aKTiva XIMOUETPA ... KAl TIOU va Td MAocEl To Bpddt va ta Bpelg ... H apkouda Oev £paye Kavéva amo
autd, ta ekoidlaoe ... Kal Aéel gival aypla apkouda. Aev sival aypial Aev Atav aypla, tnv eE0pyloe.»

(MeAloookodpog, MpeBeva)

8n Evotnta AmoteAsopdtwy - [EVIKEG OTACEIG KAl CUUTEPILPOPEG AMEVAVTL OTNV

apkouda

Ol YEVIKEG OTACELG TWV TOMKWY KOWVWVIWY amévavtl otnv apkouda avadslkvuovdl o€
éva €CAIPETIKA €TEPOYEVEG Tedi0 TPOOIABECEWY TOU TPOPAVWE AVIAVAKAA TIG
YEVIKOTEPEG TACEL OTIC XPNOEIG YNG AAAA Kal TIG TEMOIOACELS TwWV KATOKWV TNG
utaibpou. AmO TN Hla TAEupd, TOGO N uUToXwpnon Twv OpaAcTNPELOTATWY TOU
TTPWTOYEVOUC TOPEA O0TO OUVOAO TNG amacxoAnong, 060 Kal ol cUYXPoVveG eEEAIEELC OTO
medio tou TEPIBAAAOVTIKOU OXeQIAOHOU Kal TNG TEPIBAAAOVIIKNG TPOCTAGCIAg Kdl
olaxeiplong, @aivetal va €xXouv au€ncel onpavtika tnv avoxn £0Tw TwV KATOIKwY

amévavtl otnv apkoudd:

«Kt eyw BAETW OTL ival mo OeTikA N amodoxn g apkouddag ... Ku n SiKld pou aicbnon sival ot 0Aeg
QUTEG Ol EKOTPATEIEG KL OAN autn n oulATtnon yla tnv apkouda €Xel EMNPEAcEl BETIKA TNV Amoyn Twv

avOpWTWYV TWV OPELVWYV TIEPLOXWV...» (EKTIpOowTTOC TTEPIBAAAOVTIKWY 0pYaAVWOEWY, lwavviva)

QoTtO00, UTIAPXOUV OPICHEVEG avVAPOPEG TTOU OeiXvouv OTL Ol APVNTIKEG OTACELS Kdal
OCUHTIEPLPOPEG ATIEVAVTL OTNV ApKoUdd EPHEVOUV Kal EVOEXETAL va EKONAWOOUV akoun
Kal pe mpobeon Bavdatwong twv {wwv. ‘000 CTEPEOTUTIKEG I YEVIKEUHPEVEG KL av gival
QUTEG Ol avagopeg, UToONAWVOUV OTL €va HEPOC €0TW OUYKEKPIHEVWY KOIVWVIKWY

OpAadwV ouvexilel va Bewpel eMAEEUN AUTN TN CUPTTEPLPOPA:

«0L KTnvoTpowol £xouv Tn OIKIA Toug amown, Osv tnv aAAalels. To dikavvo kal pmap! Eival kdabetot.»

(ATmacxoAoUpEVOC GTOV TOUPLOHO, Kpavid)

31



«Twpa ol KINVoTpoEol, EEpELG, He pa xalopdpa O,TL KIVEITAl €KTEAETAL ...». (ATTACXOAOUHEVOG OTOV

Touploud, Kpavid)

«Kat emiong, otav eixave ta KAAQUTOKIA £0W KATW, KAVAHE Ol apkoUdeg {nUIEG ota KaAaumokia. Kat Tig

oKotwvave, £Xouv TUpoBoAncel.» (MeAlocokoog, MpeBeva)

«Ot mo moAAoi Bookol mou Byaivouv £€w €xouv To OMAO ... Tt Ba Kavw eyw Afel; Eyw Aéel amokAsistal va

TAw Xapévog.» (MeAloookopog, Knmoupelod)

9n Evotnta AmoteAecpdtwy - EISIKa otoixeia SI0HASIKWY GXECEWY

Ot OlopadIKEG OXECELG HE avagopd otnv apkouda @aivetal va Oleubetolvtal yld Toug
Katolkoug tng umaibpou oe pia StmoAkn didtagn, 0mou amo tn Pia MAEUPA GTEKOUV Ol
UTIEPAOCTILOTEG TOU €idoug Kat amd tnv dAAn ol VvIOmol ToU amacxoAouvidl oTov

TPWTOYEVN TOUEQ:

«..Exoupe masl yla pla ekOAAWON ... 0 £va XwpLo ... , €ival KaAoKaipl, Kal ol VTOmol Jag KAvouv Td
mapdmova ylati n apkoUda THYE Kal ToUG XAAAoE TO aumEAL, yiati OV UTTAPXoUV amolnUIWOELS ... HATIWG
goeig eiote autoi mou mpootateletal TNy apkolda; Ki €tol, veuplacpévol pali pag yuati vopilave ott

TpootateUape TNy apkouda ...» (Epyalopevn oto EBviko Mapko Bopelag Nivoou, AvatoAko Zayopt)

«Byaivel ... [mepiBaAAovTiki opydvwon] Kat Tdel Kat pixvel ... Kpéatd ... Tt Ba kavel; Oa pbet pla pépa
0uo, Tpelg. Mua pépa O Ba pbet To TOMAKL. Oa pbetL Alyo o TEpa Kal Ba pdst tn yeAada. Auto sivat Ao

10 O¢pa ...» (KTtnvotpo@og2, Movodévdpt)

«KaAég ot pAOlwIKEG aAAd Kal ol PIAOIWIKEG va Osi€ouv Alyo Katavonon Kal 6Tov Tapaywyo ... ZoUpe o
Xpovia Badiag kpiong ... O mpwtoyevng Topéag ival pla evaAAaktiki Avon Kat (dlaitepa yua tny meploxn
¢ Autikn¢ Makedoviag mou paoctiletal amd tnv avepyid ... Kt 0w Alyo Kat ot @IAolwIKEG TTPETEL vd
Oci€ouv tOo avahoyo evOlagipov. AAA Kal n moMteia. @Aoupe ouvlimapén Kat tou Jwou Kat Tng
KaAMépyelag. Na mdapouv TIG €uBUVEG TOUG OTO TAloHA Twv {WwV, oUTWE WOTE VA CUVUTIAPEOULE ...
MIAdpe yla To KEpAoL, TOU €ival MOAU WnAd otn Aiota twv e§ayopevwy mpoldviwy. Aev pmopei va sivat

010 £A£0¢ Tou {wou.» (Fewpyogt!, AHUYOaAIEG)

MdAota, n ouykekplgévn OumoAlkn Owataén @aiveral va ouvodsUETaAl Ao oAPwC

TTPOCOIOPIOHEVEC OTEPEOTUTIIKEG CUPTIAPAONAWGELC TTOU avanaplotouyv KAds moAo:
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«... EvTagel, O apoplopog ac’ Tov autov eival olkoAoyog Kat ta Aotd, e€akoAoubei va umdpxel, OtL gival

aKpaiog...» (EKmpAaowmog mepIBAAAOVTIKWY OpyaAvwoewy, lwavviva)

E€alpetikd evllagpépouca NTav plad ava@opd TOU EVIOTMIOTNKE OTIC OTACELG KAl

OUHTIEPLPOPEG TWV TTEPIBAAAOVTIKWY OPYAVWOEWY ATEVAVTL OTA KTNVOTpoIkda {wa:

«Aev €xw TO MAALd KIvNTO va cou Oeifw KAtl @wtoypagieg ... Na val aywpévn n ayeAdda mavw otn
paxn kat va et ... Kat va vat NMapackeun Kat va tnv a@noelg to aBBdaro kat tnv Kuptakn va et Kat
Asutépa mou ApBav autol TOTE va TNV OKOTWOELG TV ayeAddd ... Kat va val xeidwvag, va Bpéxel ..
AnAadn autoi gival olkoAodyol ywa ta aypwa ta {wa, Kat ta nuepa ta {wa Ogv umdpxouv; ... Eival
OlKOAGYOL yla Td OKUALG, TIC YATEG KAl Yid TOUG AUKOUG Kal TIG apKoUOeG ... MNa ta dAAa ta {wa dev ta

ayamdel kavévag;» (Ktnvotpowog2, Movodévopt)

‘Eva akopn onpeio Tou TOVIOTNKE OXETIKA HE TIG TEPIBAAAOVTIKEG OPYAVWOELG APOPd TIG

XpNHAtodoTAGELG TTOU avtAouv:

«Kat Kupiwg eival ol  XpnuAatoGoTAoell .. Ol HEV KUVNYETIKEGC OPYAVWOELS UTAPXEL HOVO
autoxpnparodotnon. Aev maipvoupe oUTE €vd GEVT ... KPATIKN EMXOPNYNCN amo KAmolo mpoypappa. Kat
TapOAd autd TPOCYPEPOUE TOTEUW TApa TOAU, Tdpa TMOAAd ... oTnVv mavidd, YEVIKOTEPA ...» (Kuvnyodg,

MétcoBo)

«ATO TNV AGAAN TAEUPA Ol OIKOAOYIKEG OPYAVWOELG EVTACCOVTAlL Of TMPOYPAUPATd, Taipvouv apKetd
As@Td, OtV EEpW HE TIOLOV TPOTIO XPNGOIPOTIOIOUVTAL AUTA Td AEQTd ... MioTelw Opwg OTL £meldn autd ta
As@td eival moAAd, Oa pmopoUce va Yivel €vag CUYKEPAGHOG, Kdl VA YIVOUHE KOWVEG OPACELC HE TIG
OpooTovOieg KAt MEPLOXEG Kal va £xoupe KaAUtepa amoteAéopata. Autoi pmopolcave va Bahouve ta
As@td, epeic pmopoloaps va BAAoupe £PPUXo KAl AWuxo UAIKO. AnAadn, Toug Onpo@UAAKEG, TOUg

Kuvnyoug, Ta autokivnta, 0,Tt aAAo xpelactei.» (Kuvnyog, MétcoBo)

‘Eva amo ta mAov 10laitepa onpeia KPLTIKAG Twy TTEPIBAAAOVTIKWY 0pYAVWOEWY 000NKE
HE €UUECO TPOTIO TTOU UTTOONAWVEL EPHECWS TTANV CAPWS TNV EUPEWC OLAdEAOPEVN OTNY
Umalbpo a@nAynon OXeTIKA Me TNV ameAeubépwon ayplwyv Jwwv amod TG
MEPIBAANOVTIKEG opyavwoelS. MoAU evolagépov  eival, OTL AUTEC Ol APNYNOELG
ouvodsUovtay Kal amd OTOIXEId avagoplka HE TNV €EWTEPIKN EP@AvIon aAAd Kal Tn

OUHTIEPLPOPA TwV ayplwv {wwV:
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«Kat ot apkoudeg dev eival Omwg €ival ol KAAGIKEG, ol TAALEG ... 'Exel aAAAgel Kal To xpwpa Toug ... Eyw
amd autd mou akoUw Kal Aéve eival OTL PAAAov gival EEVOPEPTEC KATOLEG ... Aev PTTOpsi Twpa pid
apkouda mou cuviRBLoe oTov KUKAO {wNg TG va KAVEL £va adpkouddKl, Twpd va €xel 2, 3 cuvodeia. Auto
Twpa eivat Aiyo OUoKoAo .. 'H kdtl €xet aAAa€el. 'H éxel aAAd€el to KAlpa Kait TIG €uvoel, N

olactaupwbnkav, KAtt aAAo ...» (MeAloookopog, Knmroupeld)

«Mépa mou €xel auénbei o MANBUCUAC TNG apkoudag gival OTL £pxovTal KL a@rnvouv Kt apkoUdeg. Marti
éxoupe Bpel BapéMa ta omoia eival ywa va tdifouv ta {wa .. XTo omitl €Xoupe BapéAl xdptivo pe
TIEMECUEVO XAPTi TOU €Xel £Ew TNV apkouda Kt épxovtal Kat ta tailouv. Kat agrivouv Kat €xel au€nbei o

TANBUOPOC. » (Mewpyoc2, ApuySaAlEg)

«MaAld og eUdag otnv mePLOXn ATAV HOVO N palpn Kdl TWPd £XEl EPQAVICTEL Kal n Kage. Kat HAdue yua
{wa umEPBapa ... ‘EXEl EPQAVIOTEL TWPA €va APOEVIKO TTOU Ol TIo MOAAOL To umoAoyi{ouV ... AuTOi ... TTOU
aoxoAoUvTal PE Kuvnyl, TTou BAETOUV TATAPATA KAl TETOLd ... YUPpw ota 400 KIAd. Apoeviko.» (Fewpyog2,

ApuyOaAig)

«MIAGpe yla OlaueTpo TmAtAPAtog YUpw ota 45 ekatootd. Kal oe amaAd xwpa @peldplopEVo, KAVEL

kabilnon oto xwpa yUpw ota 7 pe 10 ekatootd...» (Fewpyog!, ApuyoaAtéq)

Y€ PEPIKEC TEPIMTWOELG TO 010 To EOVIKO MdApKo KATATACOETAL GE AUTO TO OUTOALKO,
OIXOTOUIKO OXNPA HE TPOTO TOU (PAVEPWVEL OCUYKEKPIPEVEG OTACELG. Ol OXETIKEG
avaopég mapamnéumouy otn dladikacia dpuong Tou TApKou, aAAd Kal oTn PETEMELTA

AslToupyia tou, Omwg autrh eKAAUBAvETAlL ATTO TOUG CUYKEKPIHEVOUC EPWTWHEVOUC:

«Eival o povadikog popag 6Tov TAAVATH ... TOU €KAVE ATOLKId ... oTtn BaAla KAAvta ... xwpig va epwtnOsi
0 MOATNG... As pwTAONKE Kavévag. MAyayv mEvte AEBEVTEG ... TO TOMKO GUUBOUALO ... uTloypayav @apdid

TAATLA ... Kavévag moAitng, KTnvotpoWog evepyog, Oev epwtnONKe.» (Ktnvotpowog!, Movodivapl)

«To aAMo Ba mdel kamola otypn otn BouAn ... 'H Ba ¢Uyel to mdpko amd 0w 1 Oa gUyoups £UEiC ...»

(Ktnvotpogogt, Movodévpl)

Ztnv nepinmtwon auth, o ®opéag Awaxeipiong tou EBvikou MNdapkou Bopelag Mivoou Ba
ENpeNe eVOEXOUEVWG va OlEPEUVACEL TN OuvaATOTNTA aAVAANYNS TPWTOBOUAIWY ToU,
apevog, Ba emepwrtolcav aut Tt OUTOAIKN avamapdotacn Kal agetépou, 6a
amokablotoUoav pld TAKTIKN EMKOVWVIA HE TIC EPTAEKOUEVEG KOIVWVIKEG OJAOEG OTNV

TEPLOXN PEAETNG:



«.[Ip€mel va evepyomoleitat mo ouxva [0 dopéag Alaxeipiong EBvikou Mapkou Bopelag Mivoou] ... O

GaAAog oou Ael TL Kavel o Dopéag Alaxeiplong.» (ATaocxoAoUUEVOG OTOV TOUPLoHO, Kpavid)

«Motelw Kat autoi poUve autdvopd,. XwPig va EXouv KApld oxEon, Kapia eman PE Toug Kuvnyoug ...
Eyw Bupdpal maAaidtepa, Twpa OV UTOPwW va mw ... Maipvouve kamolov mou dev EEpel amod to 6dcog,
O0cv €xel matnoel oto Odcog Kal Aéve €Aa 0w oe Baloupe mpoedpo ekel, Na kavel Tt .. Kat va

mpoomafoUve PETA 6AoL ol GAAoL va Tou ToUve To autovonto.» (Kuvnyog, MétcoBo)

EKTIMHZH AMOTEAEZMATON

Ke@daAato 1° - Npocéyylon apkoUdwV GE OIKICHOUG

Ta amoteAéopata TnG HEAETNG €xouv aglomolnbel yla tnv KAtdpTion Kal CURTARpwWON
Tou oxetikoU mivaka SWOT (Mivakag 3). Ztnv meploxn avagopds kataypd@etal pia
OXETIKN ETEPOYEVEIA WG TPOG TIC TTPOOIABECELS TWV TOTKWY KOWVWVIWY ATTEVAVTL OTNV
apkoudd, Yeyovog TO OToio avtavakAd Tnv avtioTién TOUpLoTIKAG avamtuéng, amo tn
pla TAEUPA, KAl TWV UPIOTAPEVWY OPACTNPIOTATWY OTOV TPWTOYEVH TOUEA, aAmd Tnv
aAAn. H mapouca peAETn emaAnBeUel eupnpata mMPONYOUHEVWY EPEUVWY, OToV Badbuo
KATA TOV OTOl0 Ol EPHPEVOUCEG APVNTIKEG OTACELG TWY TOTKWY KOIVWVIWY TTAPAHEVOUY
éva amo Ta onUavtikotepa TPoBANpATA TOU OIKTUOU TIPOCTATEUOHEVWY TTEPLOXWY
Natura 2000 maveupwmdika (Kati et al. 2015). MdAwota, n Yevikn TAon auti
KATAYPAPETAl TAPA TO YEYOVOC OTL OTIC TOTIKEG KOLVWVIEG N ETEPOYEVELA OTACEWY KAl
OUMTIEPLPOPWY AUEAVETAL ONUAVTIKA, AVTAVAKAWVTAG €UPUTEPEC METABOAEG OTIC
XPNOELG YNG aAAd Kal Tn OXETIKA OlAXUCN TOU OLKOAOYIKOU AOYOU OTIC KOLVWVIEG TNG
utaibpou (Hovardas 2007, Hovardas & Stamou 2006, Hovardas & Korfiatis 2008,
Hovardas et al. 2009, Kortfiatis et al. 2009, Hovardas 2010, Buijs et al. 2012; Hovardas
& Korfiatis 2012).

H al€non tou mAnBucopoU Kal TnG KAtavopng tng apkoudag Osv amoteAsl, OPwG,
TapAayovta HETABOANG OTACEWV KAl CUUTIEPLPOPWY YId TIC TOTMIKEC KOLVWVIEG HOVO,
GAAGd  emMBAAAEL TNV  EMAVEKTIPUNON TWV EMKOWVWVIAKWY OTPATNYIKWY Kal TG

EMXEIPNOIAKAG ETOPOTNTAG KAl TWV TEPIBAAAOVTIKWY 0pyavwoewy. Ol OXETIKEG
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OUVETIEIEC €lval OTL N TTPOCEYYLON TWV APKOUOWY OE OIKIOHOUS auavel Tov Kivouvo yla
TNV ACPAAEId TWV KATOIKWY TWV OIKICHWY AUTwV aAAd Kdl Tov Kivouvo TPOKANong
{nUIag o€ KTnvotpo@lka {wa, peAioola Kat KaAAEpYELEG. ZTo TTAaiclo autod, ot Opadeg
Aueong EmEuBaocng mou €xouv cUYKPOTNOEl oeiAouy va umootnpiouv tov poAo yla tov
omolo €xouv cuotabei, va pmopouv, nAadn, va mapspBaivouy dpeca, otav mapiotatat
OXETIKN avAYKn, WOTE VA PNV UTAPXEL apXIKA KivOUVOoG yld TNV AdC@PAAELd TWV KATOIKWY
Kal OEUTEPEUOVTWG, Kivouvog yla tnv aypla {wn. O@eiloupe va umoypappicoups OTL n
HEAETN Katddele OtL n Asttoupyia twv Opddwv Apeong EméuBaong pmopel va
aTOTEAECEL Kpiolo gpyaAsio mpowbnong tng ouvepydciag HPETASU TwV KOWVWVIKWY

etaipwv otnv Umaibpo.

AKOUN, Ol OIKOAOYIKEG opyavwoelg Ba pmopoucav va €EETACOUV APECA TNV aAvVAYKN
TPOCAPHOYNG TwV BEATIOTWY TPAKTIKWY, TTOU cUVABWCG TTPOTEiVOUV, OE TOTIKO emimedo.
Ma mapddelypda, ol 0pYavwoelg HTopoUV va aglomoljoouy TNV epmelpia mou €xel Non
OUCOWPEUBEL amo tnv pappoyn HECWY amoTpomng tTwv {nUwyv amo apkoudda, Kat 1o
€0IKA, TOU MHETPOU TWV NAEKTPOPOpwY TeEPLPPAsewy. Emmpdobeta, ol OlKOAOYIKEG
opYavwoelg €xouv TN Ouvatotnta va eme€epyactolv  ouvodd PETPA YA TIG
NAEKTPOWOPEC TEPLPPALELG. TO ATTOTEAECHA TWV OXETIKWY TPWTOBOUAIWY HTTOPEL va
amotumwOel pPe Tt HoOp®n €VOG eyxelpldiou BEATIOTNG TPAKTIKAG TOU Ba €Xel TIG
amapaitnTeg MPOCAPHOYEC YId TO TOTIKO KOLVWVIKO-OKOVOUIKO CUYKEIHEVO. AKOUN, ol
OLKOAOYIKEC OPYAVWOELS MHTOPOUV va E€EETACOUV TO €VOEXOUEVO OEHIVAPIWY OF
mapaywyoug amo cuvadéAPOUC TOUG TIOU €XOUV IKavh ePmelpia amo v @appoyn

pHEowV amotpotig {npiwy amod apkouda.

J€ ouveEPYAoia PE AAAEG KOIVWVIKEG OHAOEG, Ol OPYAVWOELG £XOUV TN duvatotntd vd
MECOUV TPOC TNV KATEUBuvon TNG EMKALPOTOINONG TOU VOHIKOU TAALGiou yla Tn
Olaxeiplon Twv AMOPPIUHATWY HE TN OUVEKTIUNON TWV AVAYKWV Yld £yKAtaotacn
EW0IKWY KAOWV ATMOPPIMPATWY aVOEKTIKWY O APKOUOEC, TPOG TNV Kateubuvon
OUMHETOXNG TwV Odoapxeiwv o€ Kolwvompaic mou umoBAAAOUV TPOTAGEIC YA
XPNHAToO0TACELS HE AVTIKEIMEVO TNV mpootacia tng ayplag {wng aAAd kat mpog tnv
KATeUOuUvoN MOTOmOoINoNG Kat mpowbnong «@AIKWY TPog TNV apkouda» TPOIOVIWY Kal
utinpeclwy. H teAsutaia mpoBAswn evOEXETAL VA CUPTEPIAGBEL Kal TNV mpowbnon Tng

KAAMEPYELDG YEWPYIKWY TPOIOVIWY Of EYKATAAEIYPEVOUG aypoug ota opla Twv
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OIKIOHWY. H €vaoxoAnon Twv OIKOAOYIKWY OPYAVWOEWY HE TNV AYPOTIKA Tapaywyn
{owg CUUBAAAEL oTnv avatpotn tng OUTOAIKNG avamapdotacng Tou €XEl OlATIoTWOEL
KAl oTnV Tapoucd HEAETN KAl (PEPVEL TAVIOTE AVTIMETWTIEG TIG OPYAVWOELG HE TIG

TOTKEG KOIVWVIEG OE TTPOOTATEUOHEVEG TIEPLOXEG.

H eumAokn o€ kavd Babuo OAwv TwV KOWVWVIKWY OHAdwV o€ TPWTOBOUAIEG, OTWG
auTéG ToUu ava@epOnkav, avapévetral va avaotpéWel tnv Ttdon avdbeong Twv
TPOBANPATWY OXETIKA HE TNV APKOUOA OTIG OILKOAOYIKEG OPYAVWOELS, ATOKAELOTIKA.
AKOpN, n dldxucn mou Ba emEPouV ol TPWTOBOUAIEG TTOU avaEpBnKav avapyévetal va
aoknoouv TpocOetn mieon otov EAFA mpog tnv Kateubuvon avapop@wong Kat
avampoodppoyng TWV KAVOVICHWY do@AAlonNg Kal evePyNTIKAG mpootaciac. Eidikn
HEpUVa TPEMEL va An@Osl otnv TepImTwon auth ywa TNV TPOCHETPNON TWV
pHECOTIPOBEOHWY aAAd KUPIWG Twv HakpompoBeopwy {nUwv Tou onuepa  Oev
amodnUuOVOVTdl KAl EMIPEPOUV CNUAVTIKEG OLKOVOUIKEG EMBAPUVOELG OE YEWPYOUG Kal
KTNVOTPOWoug aAAd Kat amobappUvouv Toug Yewpyoug amd tn dnAwaon twv {nULwy mTou

€XOUV UTTOOTEL.

Mwa akopn mapatnpnon avagoplkda pe tov Mivaka 2 €ival n oxXeTIKA TPOcApHoyn TwY
TPOYPAUHATWY TEPIAYNONG OTNV TEPLOXN WOTE va €EUTNPETOUVTAL Ol AVAYKEG
TMEPIBAANOVTIKAG EVNHEPWONG, EKTAIOEUONG KAl €UALOONTOTOINGNG TWV EMOKEMTWY,
amo tn pia mAeupd, aAAd Kal va amo@eUyeTal n OXAnon Twy apKoudwv Kal Tng dyplag
{wNng mou pmopel va evéxel KIvOUVOUG Kal yid Toug (OloUg TOUG EMIOKEMTEG, amd TNV
AAAN.

2Tn teAsuTaia mapatnpnon TMPEMEL va MPooteBel Kal n duvatotnta oxedldopoU Kdl
uAomroinong TPOYPAPHATwWY TEPIBAAAOVTIKAG €udlobnTomoinong Kal eKmaidsuong He
Baclkd AVTIKEIYEVO TNV EMOTNHOVIKNA €pyacia mediou KAl TO €pyo KATAypAPNG Kdl
TapakoAoudnong tou mMANBUCHOU Kal TNG KATAVOUNAG TwV HEYAAWY CAPKOPAYwWY aArmod
EMOTAHOVEG TTAVEMOTNHIAKWY TUNHATWY KAl OLKOAOYLKWY 0pYAVWOEWY. Tnv TeEAsutaia
OEKAETIA €XEL OUYKEVIPWOEL IKavd TPWTOYEVEC UAIKO yld TNV KATAPTION TETOWWVY

TTPOYPAUHATWY TToU Pmopei apeca va aglomolndei mpog tnv Kateubuvon autni.
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Mivakag 2. AvaAuon SWOT OXETIKA HE TNV TTPOCEYYLION APKOUSWY GE OLKIOHOUG

Tomikn autodloiknon

Aacapxeia, A/oglg Aacwy

Fewpyoi, KTNvVoTpoPol

OIKOAOYIKEG OPYAVWOELG

Epeiopata
(MVWOELG, OTAGELG Kal
OUUTIEPLPOPEG TTOU
ev3ExXeTal va va

mpowbrcouy Tt cuvaiveon)

Melovektnpata

(MVWOoELG, OTACELG KAl
GUHTIEPLPOPEG TIOU
eVOEXETAL Va va
AmOTPEWYOUV TNV EMITEUEN

ouvaiveong)

Emiyvwon tng BeTikng
HETACTPOPNG TNG KOLVNG
YVWHNG, amévavit otnv
apkoudd, YEYOvOG TTou
ekpaletal Kupiwg ota
AOoTIKA KEVTPA KAl
HETagEPETAL oTnv UTalbpo
HECW TWV EMOKETTWY
Apglonpia avapeoa otnv
TPOCANYN TNG apKoudag
w¢ «alobéatou» Kal otov
Kivouvo amo tnv
aAAnAemidpacn apkoudag

- avbpwtou

(4 anmox || QG'I'Q Ca“lsto
FPEBENQN I n N Corservation Socety

Katd vopo appodleg
UTINPEGIEG Yia BEpata

aypuag gwng

Mewwpévol mépot Kat
TTPOCWITIKO TIOU GE TOAAEG
TEPITTWOELG OEV
EMTPETOUV TN
OlekTEpaiwon Bacikwy

appodloTATWY

Auvatotnta xpnong HEcwY
amotpomng {nUlwv Kat
duvartotnta
amodNUICEWY HEPOUG
TwV {NUIWYV TTOU TTPOKAAEL

n apkouda

INUAvVTIKEG {NHIEC OTN
YEWPYIKA TTapaywyn Kal
TA KTNVOTPOo@IKa {wa, ot
OTIOIEC APKETEC POPEG
£XOUV HAKPOTIPOBECHEG

EMMTWOEIG

=} Pindos

MMAY Northen

H av&non tou mAnBucpou
Kdl TNG KATavoung tng
apkoudag mBAAAouy thv
EMAVEKTIUNGN TWV
EMKOLVWVIAKWY
OTPATNYIKWY KAl TNG
ETMXELPNOLAKNAG
ETOLPOTNTACG

MoAAEG POpPEC
OlATOTWVETAL UCTEPNON
WG TPOG TNV avaykn
TTPOCAPHOYAG TWV
BEATIOTWY TTPAKTIKWY OF

TOMKO emimedo



Eukaipieg
(Ygpotapeveg
QAVAPEVOUEVEG GUYKAIOELG,
OUVEPYELEG pETAU TwY

KOWVWVIKWY OPAdwWV)

ATEIAEG

(Yprotapeveg
AVAUEVOUEVEG
avtnapadEcelg, OLEVEEELG
peTA€U TWV KOWVWVIKWY

opadwv)

Emkaiporoinon vouikou

mAatciou yia tn dlaxeipion

TWV ATOPPIPHATWY HE TN

OUVEKTINON TWV avayKwy

yla eyKataotaon £101KwY

KAOWV AToPPIPHATWY

AVOEKTIKWY GE APKOUOEG

Ol TOTKEG KOIVWVIEG
(PaiveTal APKETEG POPEC
va «avafETouv» OTIG
OLKOAOYIKEG OPYAVWOELG
tn OleuBETnon Twv
TPOBANPATWY TTOU
avakUTITouV WE TIG

apPKOUOEG

Auvatotnta GUPHETOXNAG
Twv 0acapxeiwv Kat
0/cgwv 0Acwv o€
Kolwvotrpaisg mou
uTToBAAAOUV TTPOTAGCELG
yla XpnuatodoTnoELS He
AVTIKEipEVO TNV
TPOCTAsia TN Ayplag
uwng

Alamotwvovtat
YPAPEIOKPATIKEG
AYKUAWGOELG OTNV

AMOTEPA EQAPHOYAC

OLAXEIPLIOTIKWY TTPAKTIKWY

mou Ba epmAouTti{av Toug

Blotdmoug tng apkoudag
HE OXETIKEG TPOPIKEG

TINYEG

H motomoinon kat

TPowONoN «PIALKWY TPOG

NV apkouda» TPOolOVIwWY

KAl UTTNPECLWY eVOEXETAL
va anoteAéoel medio
ouvepyaoiag petagu
aypoTwy Kat
TEPIBAAAOVTIKWY
OpPYAVWOEWY
Amatteital apeon
avapopPwon Kat
avampocappoyn Twy
KAVOVIOHWY ac@AaAlong
KAl EVEPYNTIKNAG

mpootaociag tou EATA

H cuykpodtnon Kat
Asitoupyia Opadag
Apeong EméuBaong
EMEVEPYEL BETIKA OTIC
OlOPAOIKEG OXECELG YIA TIG
TEPIBAANOVTIKEG

OPYAVWOELG

KaBuotepnoelg mou cuxva
mapatnpouvtal otny
AVTIPETWITION ETELYOVIWY
TIEPIOTATIKWY EMEPWTOUV
ToV AUECO Xapaktnpa
emépBaong twv Opddwy

Apeong EméuBaong
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Ke@daAaio 2° - Xpon 6nAnNTNPIacHEVWY GOAWHATWY

TNV mepimtwon g Xpnong dnANTNPLAcHEVWY OOAWHATWY, TPOKUTTEL OTL Ta SoAwaTa
autd ouvexifouv va Bewpouvtal emMAEEIUN PEBOOOG CUUTIEPLPOPAS Kal OOKIHO HECO
autodikiag mapd TI¢ TApATAEUPES ATTWAELEG OE KTNVOTPOPIKA 1 KUVNYETIKA GKUALA Kal
Tapd TO YEYOVOG OTL N xpnon OnANTNPLAcHEVWY OOAWHATWY €XEL, KATA €va HEPOCG,
OTOXEUTEl amd TOov Kuplapxo OIKOAOYIKO Adyo. EvBappuvilikd otowxeia yua tnv
AVTIPETWTTION Tou TPoBANpatog sival 0t €xouv Kataypagsi Oetika mapadsiypata amd
TNV £l0aywyn TOU HETPOU TwV EKTTAIOEUPEVWY OKUAWY OE TIPOCTATEUOHEVEG TTEPLOXEC
otnv EAAGGa, omwe yla mapdadetypa, otn Aadid kat otnv KaAapmdka. Ot olKOAOYLIKEG
OPYAVWOELIG UTTOPOUV va KlvnBoUv dpeca Tpog TNV mpowbnon Tou KUTIoU TPWTwY

BonBelwy yla tnv aviipgeTwmon OnANTNPEIACEWY O OKUALA.

INUAVTIKEG OUOCKOAIEC yla TNV avdoxeon tng xpnong OnANTNPELAcHEVWY GOAWHATWY
gival apevog n  €UKOAN TPOUNBEId TPWTWY UAWY Yld TNV TAPACKEUN TwV
OnAnTnplacpévwy  OoAwPdAtwy, n aduvapia dpeong OlEVEPYELAS TOEIKOAOYIKWY
e€eTdoswyV AAAA KAl TO YEYOVOG OTL N Xpnon €EKMAIOEUPEVWY OKUAWY damattei
OUYKEKPIPEVO KOOTOC KAl XpOVO WOTE VA KATACTEl amOTeAsopATIKN. XpovoBopa Ba
gival kalt kKabe mpwtoBouAia Tou Ba amooKoTel 6TN cuvtayoypd@non QUTOPAPHAKwWY
aAAd Kal otV amocupon TwWV QUTOPAPHAKwWY TToU gival AONn amobnkeupéva. Xe KAbe
mepimtwon, n  xpnon  ONANTNPLACHEVWY  OOAWHATWY  aVAOEIKVUEL O  TPWTIN
TPOTEPAIOTNTA TNV avaykn Ywa OladlkacieG OlaBoUAEUONG HE OUYKEKPIPEVA

amoteAéopata o€ Tomko enimedo (Hovardas 2015b).
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ONANTNPLACHEVWY
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MNapaywyn Kat dtavoun
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ONAnTNPldcewy o€ GKUALA

EUkoAn mpopnBeta
TPWTWYV UAWYV yla TV
TTAPACKEUN TWV
ONANTNPLACHEVWY

OOAWHATWY

Mapaywyn Kat dlavoun
KUTiou TpwTtwv BonBelwv
yld TNV aQVTIHETWTIION

ONANTNPLAcEWY 6€ GKUALA

EUkoAn mpopnBela
TPWTWY UAWV Yld TNV
TAPACKEUN TWV
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O0AWHATWY
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OOAWHATWY
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€l0aywyng Tou JETPOU
TWV EKTALOEUPEVWYV
OKUAWV o€
TTPOOTATEUOHEVEG
mePLOXEG otnv EAAGSa
(Yla mapddetypa, otn
Aadla kat otnv
KaAapmaka)
Aduvapia dpeong
OlEVEPYELAG

TOEIKOAOYIKWY EEETACEWY
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A. MAPAPTHMA1 - Mivakag Ye otolxeia ava@opdg tou O€iydatog Tng HEAETNG

AUEwV aplBpog  Kovwviki opdda avagopdag Meploxn avagopdg ®uMo HAKlakn kKAdon
1 Epyalopevog oto EBviko Mdapko Bopetag Mivoou  AvatoAiko Zayopt Avtpag 40-50
2 Ktnvotpogog Anpog Oe6dwpou Ziaka Avtpag 40-50
3 Fewpyog MpeBeva Avtpag 50-60
4 MeAloookdpog MpeBeva Avtpag 50-60
5 Ktnvotpogog ZHiEN Avtpag 50-60
6 ATTaGX0AOUHEVOG GTOV TOUPLOHO Kpavid Avtpag 40-50
7 ATTaGX0AOUEVOC GTOV TOUPLOHO AdBda Avtpag 30-40
8 Epyalopevog o Aacapxeio, A/on Aacwy MpeBeva Avtpag 50-60
9 Epyalopevn oto EBVikO Mdpko Bopelag Mivoou  AvatoAiko Zayopt luvaika  30-40
10 Kuvnyog MpeBeva Avtpag 40-50
11 Fewpyog MpeBeva Avtpag 40-50
12 Epyalopevog o Aacapxeio, A/on Aacwy Kévitoa Avtpag 50-60
13 EKTpocwimog mepIBAAAOVTIKWY 0PYAVWOEWY lwavviva Avtpag 50-60

(danmox || QG"Q J Ca“lsto
FPEBENQN 'F g N Corservation Socety

»MAY Northen
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20
21
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25
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ATTaGX0AOUEVOG GTOV TOUPLOHO
MeAloookbpog
ATTacX0AOUEVOG GTOV TOUPLOHO
Alpetog otnv Tomikn Autodloiknon
Ktnvotpogog1
Ktnvotpogog2
Epyalopevn oto EBviko Mdpko Bopeiag Mivoou
Alpetog otnv Tomikn Autodloiknon
Epyalopevog o Aacapxeio, A/on Aacwy
Epyalopevog o Aacapxeio, A/on Aacwy
Epyalopevog oto EBviko Mapko Bopetag Mivoou
Kuvnyog
Fewpyog
MeAloookbpog
MéAog meptBaAAovTikAg opydvwong
Mewpyogt
Mewpyog2

EKTpocwimog mEPIBAAAOVTIKWY 0PYAVWOEWY

Avw Mediva
Aidogo

Bikog
ActipayyeAol
Movodvapt
Movodvapt
AvatoAiké Zayopt
MétcoBo
MétcoBo
MétcoBo
AvatoAiké Zayopt
MétcoBo

Kvidn

Knmoupelo
MpeBeva
ApudyaAlég
ApudyaAlég

EOvikd Napko Bopelag Mivoou

NATURA 2000

Avtpag
Avtpag
Avtpag
Avtpag
Avtpag
Avtpag
Muvaika
Avtpag
Avtpag
Avtpag
Avtpag
Avtpag
Avtpag
Avtpag
Avtpag
Avtpag
Avtpag
Avtpag

30-40
40-50
30-40
50-60
40-50
30-40
30-40
50-60
40-50
40-50
40-50
50-60
50-60
30-40
50-60
30-40
40-50
50-60
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Elonynoelg pe PBacn to OnmOTEAECHATA TNG KOLWWVLKAG
Epeuvag

JUOCXETIOUOL EMAYWYLKWV 0PpWV — AVOITOPAOTATELG KOL ALPNYNOELC

ATIO TOUC OUOYETIOUOUC TWV EMOYWYLKWV Opwv Tou 600nKav OTOUC EPWTWUEVOUG
TIPOKUTITOUV SU0 PBaOLKEG elonynoelg. H mpwtn adopd ta MpocSLopLOTIKA XOPAKTNPLOTIKA
tou EBvikou Ndapkou Opooelpdg Podomng svw n Seutepn adopd ta Svo ibn peydAwv
capkodAywv TOU amavtolVv oTto Tdpko. Kal ol dU0 €lonynoel €XOUV VoL KAVOUV HE
MEANOVTLKEG TIPWTOPOUALEG OXETIKEG JUE TO TIEPLEXOUEVO UALKOU avadpopdg yLa TO TTAPKO Kalt
Ta peydla ocoapkoddya, €ite autd To UAWKO TPOKewTal va avoptnBel oe avAaAoyeg
LotooeAibeg, eite MpokeLTal va xpnotpomnolnBel yia tnv ékdoon duladiwv i BLRAlwy, eite
TPOKELTAL va aflomolnBel yla MopeUPACEL OTO MAALOLO TUTILKNAG, QTUTING I KN TUTILKEG
nepPAAAOVTIKAG eKTIOLSEUONG.

IXETIKA L€ TO TAPKO, N KOWWVLKN €peuva €6€LEE OTL O CUYKEKPLUEVOC EMAYWYLKOG OPOG
poLlpaleTal £va eviaio amoBeUd CUCXETIOUWY HE TOV EMAYWYLKO 0po «duon». Elval moAu
TBavo To yeyovog auto va odeiletal otnv EANAeldn cuoxeTiopwy mou Ba amodidovtav oto
TIAPKO WG TPOOSLOPLOTIKA XOPOKTNPLOTLKA YVwplopata. AnAadn, n aduvauia dLakpLong tou
«TAPKOU» amoO TN «duon» onpaivel OTL TO MAPKO YIVETAL AVTIANTTO WG ML €kSOXN TG
duong avtaAAa€lun pe omoiwadnmote GAAn ekdoxn TNG. AMO QUTH TNV AVATAPACTOON
Aelmouv Ta otolyela ekelva ou kablotolv TNV MepLoxn tng PodoOmng povadikn avapeoo o
AAAEG aVTLOTOLYEC IPOCTATEVOEVEG TTIEPLOXEC. 2TO ONIELO AUTO 0hEIAOULIE VA ONUELWOOULE
OTL OTA MPOOCSLOPLOTIKA XOPOKTNPLOTIKA YVWPIloHaTo TOU TTAPKOU CUYKOATOAEYOVTOL TOCO
otolxela tou ¢uolkolu TEePIPAAAOVTOC TNG TEPLOXNC avadopd¢ 000 Kol OTOoLXeElo Tou
avBpwrnoyevouc meptBaiiovtog, ta onoia Sev Ba mpénel va ayvonBouv | va BewpnBolv
Seutepelovta otnv katelBuvon mou €xeL mpotabel. Ita otoweio autd mpodavws Ba
KOTOTAOOAUE KOl TO €L6LKA XOPAKTNPLOTIKA TEPLBAMOVTIKAG SLaXElpLonG Kol TPOooTacilog
OTO TAPKO, KABWGE KOl TO LOTOPLKO TWV SLOXELPLOTIKWY TtapeUPacewv. O yeVIKOG oTOXOC TNG
66unong tou UALKoL avadopdg Uopet va eivat n epnédwaon Tng £vvolog «mpootacia» Kal n
efelbikevon TG ava Ttopéa avadopdg, yla TOPAdEyUd, avd €l80G KAl OLKOTOMO
TPOTEPALOTNTAL.

IXETIKA HE T PeyaAa capkodaya, EXOULE Kal 6w OTOLXELO YWWOoNG ToU Aelmouv amo toug
CUCXETIOMOUG TWV EPWTWHEVWY, OTWE TA ELOLKA XOPAKTNPLOTIKA TNG OoLkoBEong yla Thv
opkouda kal tov AUKo, otolxeiot PBlotomou dwAldopatog kot tpodoAnPiag, otolyeia
Suvapkng mAnBuopwv yia ta Vo €idn, TPodLkEC ox£oelg, KTA. Eva onpavilko eVpnua mou
T(POKUTITEL YLA TOL LEYAAQ capkodaya lval pLo OXETIKA auEnpévn avoyn yla tnv apkouda oe
ovtiBeon pe tov AUKO, 0 omolog UAAAOV CUYKEVIPWVEL aloBntd YapunAodtepa eminmeda
OVOXNC. AUTO TIPOKUTITEL KOlL OTTO TOUG CUCYETLOHOUC ETTAYWYLKWY OpwV OAAA Kol ord dAa
OmoTEAEOHATO TNG KOWWVLKAG £peuvag. H Stakplon Twv Uo eldwv Kol n HeyaluTtepn avoxn
OMEVAVTL OTNV apkoUda evOEXOUEVWE QVIAVOKAQ KOL TNV EMLKOWVWVLIAKA OANG Kol
OTPOTNYLKN TWV MEPLBAANOVTLKWV OPYAVWOEWV TIOU §pacTNPLOTIOLOUVTAL OTNV TIEPLOXN TOU
OUVEKALVE TIEPLOCOTEPO OTNV apkolda Kal £dwoe Teplocdtepo PApog oto £i6o¢ autd mapd
oTov AUKO. MEeANOVTIKEG ETKOLVWVLIOKEG KOl EKTIOLOEUTIKEG TAPEUPACELS OTNV TEPLOXNA
oavadopdg odeilouv va AdBouv umdyn to elpnua autd. Mia miBavh emhoyn eival n
ovainn mpwtoBoullwv HEAETNC KaLl avASELENG TNG TIPOYHATIKAG ELKOVOG TWV {NULWV a0



Kataypadn kat mapakoAouBnon
YVWOEWVY KOL OTAOEWY
KOWVWVLKWV OpAdwv

5 EMMEPAA

AUKO GUYKEVIPWVOVTAG KATAYEYPAUUEVO oTolXela TTou umapyxouv Slabéoua (m.X. oTolxeia
Tou EATA yia kataBoAég anolnuiwoewy {nwv anod peydia capkodaya).

Nvwon epwtwuevwyv

‘Eva amnd ta Baclkd omOTEAECHATA TNG KOWVWVIKNG EPEUVAG Elval TOo KABOALKO aitnua Twv
EPWTWHEVWVY YLO TIEPLOCOTEPN EVNUEPWON OXETLKA e To EBviko Mapko, Tov idLo tov Qopéa
Aaxeiplong, oAAG KoL TNV EUITAOKN TWV TOTILKWY KOWVWVLWV ota BEpata appodlotntog Tou
Dopéa. MPEMEL VO GCNUELWOOUHE OTL TTOAEG POPEC oW Ao TO AiTNUA yLa EVAUEPWON TWV
TOTILKWV KOWVWVLWV KpUPBETOL TO alTNO YLA CUMUETOXI TWV KoWvwviwv o€ dtadikaoieg Andng
anodAcewv. ITNV TEPIMTwon autr, TMOAAQ E€TUEPOUC BEpATA TPOKUTTOUV Kal amd Tn
BECULKA EKTPOCWIINGN TWV EUTTAEKOUEVWV KOWWVIKWY Opadwv o dopeig Kat Sladlkacieg
KOl 0 T(POCOETEG SLASIKACLEG, ECWTEPLKEG O€ KABOE opAda, KAl OXETIKEG HE TN SLdyuaon tng
EVNUEPWONG TIOU €XEL TPWTOYEVWG YIVEL OE TIPOYEVECTEPO XPOVo avadopds. e KABe
neplmtwon, o Qopéag Ba pmopouce va emSIWEEL MO TAKTIKA EMKOWWVIR yla TLG
Stadlkaocieg mou yivovtal Kol tov adopouv péoca amd TouG SLAUAOUG ETKOLVWVIAG OTLG
TOTILKEG KOWWVIES. Mpog tnv katevBuvon auth afilel va diepeuvnBel kal To evbexouevo
TIUKVWONG TWV CUVEPYOOLWY LE EVTUTIA KOL NAEKTPOVLKA MECA MATlIKAG EVNUEPWONG OTNV
nieploxn avadopdg. TEAOG, KpLVETAL OTL N LKAWVOTIOLNON TOU ALTHKATOG TNG EVNUEPWONG TIOAU
TOavo va euvonBel Kal amo pLa GXETIKI AVOTPOCOPLOoYT TTOPWVY KAl avBpwmowpwv.

JTAOELC TWV EPWTWUEVWV ATTEVAVTL 0TNV MEPLBaAAovTIKN TpooTaoia

ITIG ELONYNOELG avOPOPLKA LE TIC YWWOELS TWV EPWTIWHEVWY €XEL 6N yivel avadopd oe
OTAOELG OXETKA Le Tov Dopga ALOXELPLONG KOL TAL QULTHLATO EVNLEPWONG KO EUTTAOKAG TWV
epWTWUEVWY. Népa and doa €xouv oulntnBei, £161KO PAPOG OTIC EMOUEVEC TIPWTOBOUALES
nov Ba avaldaBel o Qopéag Alaxeipiong mpémnel va 600el oe Tpelg kateuBUVOeELG OOV
TPOEKUP AV ONUAVTIKEG SLadOopomoLOeLg PETAEY TWV EUMAEKOUEVWV KOLVWVLKWV OUASwWY,
KOL GUYKPLUEVA, OTn OXEon TG MEPLBAMOVIIKNG TTPOOTACLOC HE TLC TOTUKEG OLKOVOMULKEG
Spactnplotnteg, otnv anodoxn Twv HETpWV TEPLBAANOVTLKAC TTPOOTACLAG ATO TLG TOTILKEG
KOLWVWVLEG, KOBWC KaL 0TO AVAUEVOUEVO ODENOG TWV TOTILKWY KOLVWVLWV Ao TV Umapén tou
EBvikou Mdpkou.

IXETIKA HUE TIG TOTUKEG SpOOTNPLOTNTEG, N KOWWVIKN €peuva avadelkvlel To {ATNUA TOU
KUVNYLOU WG KEVTPLKO Kal PE BACN TO CUYKEKPLUEVO QTTOTEAECUO TIBETAL TO EPWTNUA TNG
anocadnviong tTwv mpoPAEPewy yLa To Kuvnyl otig meploxég Natura 2000 aAAd Kal Twv
ovtiotolywv mpoPAEPewv mou LoxUouv oe oAOKANPN thv éktacn tou EBvikoU Mdapkou. H
npwtoBoulia autr) Ba pmopouos va avaindBel oe cuvepyaoia pe TG BeOULKEC EKPPACELS
TWV Kuvnywv oe OAa ta enineda.

IXETIKA e TNV omodoxn Twv HETPWV TEPLBAMOVIIKAG TPOOTACLNG aAmMO TIG TOTIUKEG
KOLVWVLEC, UTTAPYEL AVAYKN EVNUEPWONE TWV ATIO.OXOAOU LEVWY OTOV TIPWTOYEVI TOUEN AANG
KOL TWV KUVNYWV W¢ TPOog TLG UdLotdpeveg Suvatotnteg StaBoUAeuong Kol GUHETOXN G TOUG
otn AN anmodpAdcswv oXeTIKWY Ue TNV epLBarlovTiki tpootacia Kat Sloxeipion. AKoun, o
Qopéag Awaxeiplong Ba umopolos va Slepeuvroel TPOCBeTeC SuVATOTNTEG EUMAOKNAG
OYPOTWV Kal Kuvnywv oe oca oxedlalovrol peoconpobeopa. Mpog tnv KatsvBuvon auth
urmopet va aflomowinBei kot n peBodoroyia Stafouleuonc kot AnPng amodpdcswv ToU
Tipoteivetal mapakdtw (BAEme «ELONYAOELS OXETIKA UE TNV TPOoWwBONGoN t¢ cUVUTIAPENG TWV
TOTILKWV KOWWVLWV UE Ta peydAa capkodaya — Mia peBodoloyia Stafouleuong kat APng
oanodpdacswv», oel. 7).
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‘Eva onuavtiko ZATnpa mou TIPETEL VA TOVIOTEL 0To onpelo autod elval OtL MoAAEG dopéEg
Slaklvouvtal OTIC TOTIKEC Kolwwvieg memolBnoslg 1 ¢prjueg mou edpalovral eite o€
TIOPOVONOELC ELTE O€ TIEPLOPLOUEVN 1 avemopK TTAnpodopnon yla avaloya B£parta. Eva
OXETLKO Mapadelypa eival n menoibnon otL otic meploxeg Natura 2000 amayopeUeTal KAOe
TIPONYOUHEVN TOTIKN dpactnplotnta. AKOun, TMOAEG dopég amouotalouv avadopeg o
SuvaTOTNTEG MOV TIPOKUTITOUV OTLC TIPOOTATEUOUEVEC TIEPLOXEG VLA TLG TOTILKEC TIAPAY WYLKEG
Spaotnplotnteg, Omwe n duvatotnta avénong tng mpootiBéuevng aflag TwV TOTULKWY
MPoilovVTWY (T.Y. TPpAcLvn TLoTomoLNUEVn EUAsia, aypOTIKA TPOIOVTA TILOTOTIOLNUEVO WG
kA Tpocg Ta peyala capkodaya), n duvatotnta Stadopomoinong Tou TapaywyLkou
TPOTUTIOU (T.X. HE OTPOdr TMPOG TNV KAAALEPYELa BLOAOYLKWVY TIPOiovTwy), n duvatotnta
Sladopormnolnong Tou ToupLoTLikol POoiovVToG, KTA.

‘000 oL enmolBroeLg, oL PprPES, KOl OL aVeENMAPKELEG TTou avadEpBnkav Ba eival kuplapyeg, Ba
K0Bopilouv QUTEG TIG OTACELG TWV TOTILKWVY KOWWVLIWV Kal, TapdAAnAa, Ba omatalolvral
TOpoL KAl SUVATOTNTEG TOU UTIAPXOUV aAAG TpoUTIOBETOUV TN CUVTOVIOUEVN Spdon Twv
EUTAEKOUEVWV KOLWVWVIKWY OUASWY OTIG TOTUKEG KOLWWVIEG TIPOKELUEVOU va SLekSiknBolv
Kol va Sokipaotouv. Ot Suvatotnteg mou avadEpbnkayv Ba pnopovcav va evtaxbouv otov
peconpoBeopo oxedlaopd tou Popéa pe Suthd otoxo. Mpwta, va agiomoinBouv, va
gvioxuBouv kat va SiadopomolnBolv KatdAAnAa oL udLOTAUEVEG SpaoTNPLOTNTEG OTNV
nieploxn avadopag ylo TNV TOVWON TNG Tapaywytkng Stadikaoiag Kat tng epyaciog. Meta —
Xwpl¢ autd va kablota deutepelovta Tov SeUTEPO AUTO OTOXO — VO TIELPOUATLOTOUV Ol
TOTILKEG KOWWVieg pe Sladlkooleg mou Oev elval €UKOAEG, €XOUV OMWG Yivel UAAAov
ovVayKoleg OTn OnNUEPLVH] OLKOVOULKA KOl KOWWVLK ouykupia. Ot SLoSlKaoleq OUTEG
eMPAAOUV L0 EMAVONMPOOCEYYLON OAWV TWV KOWWVIKWV £€TAlpwY Ot  KOWdA
anmodacLOPEVOUC OTOXOUG Kal Opdoelc. Eva eVOELKTIKO TAPASELYUA Opyavwong Kol
mapakoAolBnong pLag tétolag Stadikaoiag mapouolaleTal MApAKATW.

Emkowvwvia  kat  Baduoc eumiotoouvne  UETaéU  EUTTAEKOUEVWV

KOLVWVIKWV ouadwv

To KUPLOTEPO OCUUMEPACUO avOdOPLKA HE TNV EMKOWVWVIO HETOEY EUMAEKOUEVWY
KOWVWVLKWV opadwv otnv mpootaocia kot dlaxeiplon Twv peydAwv capkoddywv oAAd Kot
TOV OXETIKO BaBuo epmiotoolvng UETAEY TWV KOWWVIKWY opddwy, elvatl ott o Qopéag
Awaxeiplong avadeikvietal WG o TAEoV afLOTLOTOG CUVORIANTAG, EVW TIPOKUTITOUV KOl
onuavtika meplOwpla BeAtiwong tg TwwKvOTNTOG emkowvwviag tou Dopéa pe TOUC
UTIOAOUITOUG KOWWVLIKOUG etaipouc. O Dopgag MpEmel va aLOTIOLOEL TO EUPNUA QUTO WG
OUYKPLTIKO TIAEOVEKTNMO Yla TNV ameVBuvor Tou OTLG TOTLKEG KOWWVIEC TNG TIEPLOXNG
avadopdg, To onoio mpenel adevog va SatnpnBel otov xpovo kal adbetépou va evioxubel,
otov Babud mou autod esival edpiktd. Q¢ SlepeuvNTIKN 1 TELPOUATIKA CUVOAKN TPOC TNV
koateBUvVon outh pmopel va erAeyel N MePIMTWON TWV UETPWV OMOTPOTIAG {NULWV amd
peyaAa capkodaya, LE T Omola oL TOTILKEG Kowwvieg daivetal va €xouv efolkelwbel os
ONUAVTIKO Babuo kal pe Baocn ta omola £xel opyavwBel kat n peBodoloyia StaBovAsuong
KoL ANPNg amodpAcewyv mou MaPoUCLALETAL TTAPAKATW.

[Mpo¥eon oUUUETOXNC EUTTAEKOUEVWV KOLVWVIKWV OUAS WV

H kowwvikn épsuva avedelle s€atpetikd LPNAG MPOOECNC CUUETOXNG TWV EUTTAEKOUEVWV
KOWVWVLKWV OPAdwv 0 SpACELS OXETIKEG TOOO e TA PeyOha capkoddyo 000 Kal e TNV
nieptPardovtikn Staxeiplon. H povadiky emidulaén wg mpog autd to medio tne €psuvag
elval n meplmtwon tou AUkou mou Nén €xel avadepOel otL Sladopomnoleital wg mMPOg TNV
opkouSa avapeca oto i8N mpotepaldTNTOC OTNV TtepLoxn avodopdg. Kat yia tov AUko,
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OUWC, KataypAdeTal EVo ONUAVTIKO TTOGOOTO QTO.OXOAOUUEVWY OTOV TIPWTOYEVH TOMEN KOl
Kuvnywv mou dnAwvouv Betikn mpobean. O Popéag Alaxeipiong Opooelpag Podonng Ba
umopouoe pe Bacn autd Ta otolyeia va avaldBel OXETIKEG MPWTOPBOUALEG KOl VoL OTOXEVUOEL
OTNV KLVNTOTOLNON TWV KOWWVLKWVY ETalpwv Héoa amo avaloyeg Stadikaoieg StaBolAeuong
kot AqPng anmodacswv (BAEne emopevo kepaAalo).

ELONYAOEL( OXETIKA ME TRV Mpowdnon tn¢ cuvunapéng twv
TOTUKWV KOWWVIWV ME T MHeEYAAa ocapkodaya - Mua
pedodoroyia dtafovAsvong kot AnYng anodpdcewv

AvaAvon SWOT

H peBodoloyia mou mpoteivetal apBpwvetal o tpia dtadoxikd otadia. ITo mPwto otadlo,
MLOL KOWWVLKA €peuva Baong mpoodloploel Ta otolxela Tou eVOEXETAL VO EUVONCOUV TN
OUYKALON METOED TWV EUMAEKOUEVWY KOWVWVIKWY OUAdwy KabBwg Kol Ta otolyeia ekeiva mou
evléxetal va emidpEpouv avimapabeoelg ) Olevelelg petall twv opddwv. Kal ol dvo
Katnyoplieg otolxelwv odeihouv va avalntnBolv toco oe kGBe opdada Eexwplotad (evdo-
opadikn avadopad), 600 Kol oTLG UGLOTAUEVEG I avapeVOUEVEG OAANAETILOPAOELG LETAED TWV
opadwv (Stopadikn avadopad). H oxetikd availuon xapaktnpiletal wg avaluon SWOT, ano
TO aKPWVUHLO TWV ayyAlkwv opwv Strengths (Epeiopata), Weaknesses (Melovektrpata),
Opportunities (Eukatpleg), Threats (Amel\£g).

To Epyo «Kataypadr kal mapakoAoUBnon yVWOEWY KAl OTACEWY KOWWVLKWY OUASWY» €XEL
omotuUNwoel dedopéva LkavA TOOO TIOCOTIKA OCO0 KOl TOLOTLKA Yyl T SleKmepaiwon Tou
npwtou otadiou. Ta Svo endueva otadla odpeihouv va amoteAécouv TpwToBouAia Twv
EUMAEKOUEVWV KOLWWVIKWY OHAdwWY KOl TO TePLEXOPEVO KaBwg Kal n €kPacr) toug, Ba
e€aptnBolv amd TG oxeTkeg OSladikaoleg SlaBolAeuong kat AAYPng amoddcewv.
JUYKEKPLPEVA, OTO OeUTEPO OTASLO EeTUXElpEitOLl Hla  SLOMPAYUATEUON UETALU TwV
EUMAEKOUEVWV KOWWVLKWY OHAdwY (AlampayUdteuon UIKTWYV KWVATPWV), VW oOTo Tpito
otadlo emuyelpeital n dlatunmwon Kal mapakoAouBnon oevapiwv cuvepyaoiag Petafl Twv
KOWWVLKWYV opadwv (Alatunmwon kol TmapakoAouBnon oevapiwv), TPOKELUEVOU v
emteuxBolv oL oTo)oL Tou £xouVv npoadloplotel oto deltepo otadLo.

Ytov Mivaka 1 mapouctaloupe tnv avdailuon SWOT, n omoia £xel emixelpnBel yla tnv
npootaocia Kat Slaxelplon Twv peydAwv capkoddaywv. Odeiloupe oto onuelo auto va
onUelwooupe OTL Sladopetikd Bépata Ba avadeifouv Sladopetikd InTAUATA TIOU
anacXoAoUV TOUC KOWVWVLKOUC eTaipoug otnv meptoaidovtikn Staxeiplon, onote n avdaiuon
SWOT mpémel va mopokohouBel Tic S1opopomoLnoeLlg AUTEC. EMOUEVWCE, TO TIEPLEXOLLEVO TOU
miivaka mou elval To mMapadotéo TNG CUYKEKPLUEVNG avaAuong Ba aAAdlel avaloya Le TO
Bpa yLa to omoio Sie€dyetal n avaluon SWOT. AKOUN, TIPETIEL VO UTIOYPAUICOUE OTL TO
TiepleXOUEVO Tou Tivaka 1 yla TO OUYKeKpLUEvo BEpa mou £xoupe Nén avadépel €xel
TipokUPEL amd avAAuon TIEPLEXOUEVOU Kol avaAucon AOYoU TwV oUVEVTELEEWVY Kal OPASWVY
£0TlOONC TTIOU TIPAYHUATOTIORONKAV LE EPWTWHUEVOUG OTNV TIEpLOXH HEAETNC. Katd Tnv évwola
outn, 0 Tivakag eival evOELKTIKOG KOl Ot Kapio mepimtwon &ev amotelel tn povadiki
Suvartn 8leuBEtnon Twv avtiotolywv KateuBUvoewv. AvTavakAd, OUwWE, TG POOLKEG TAOELG
TIOU €XOUV EVTOTILOTEL KATA TNV avaluon Twv TtomoBethoswy Kal GAANAsTUSpACEWY TWV
EPWTWUEVWV.
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Mivakag 1. Avahuon SWOT yia v npootacia kat dtoxeipton Twv peyalwv capkodaywv PUe BACN TIC GUVEVTEVEELG KAl TIC OUASEC E0TIOONG OTNV TIEPLOXN

avadopdac.
AmtacxoAoUEVOL CTOV Kuvnyol Torukr autodloiknon Aagoikol urtaAAnAot MéAn MMKO
TIPWTOYEVH TOPEN
Epelopata (yvooer, Ta Baolka péoa Amnodoxn tng Kataypadn Katd vopo AuénTikn taon tou
58&"“6”759 Gfd“é@f o QIMOTPOTAG {NULWV aTo | TEPLBAANOVTLKAG POCSOKLOG TWV apuodLoTNTA YLa TANBUOHOU KoL TNG
nenolOnoeLg, MpodLabEoeL Kat , , , ' ' , ,
supmepibopéc Ty kowwvikpy | HEVOAQ copkodaya npootaciag mou TOTILKWV KOWVWVLWV yla | Bgpata KOTOVOWNG TWV
OUdSwWVY TIoU EVEEXETOL VL elval eupewg yvwota ekppaletal Kal yLo Ta gvioxuon Twv ToTukwy | TtepLBAAAOVTLIKAG HEYAAwWV copKkopaywv
mpowdrcouy T ouvaiveon) KOl QTTOTLUWVTAL WG SnAntnplacuéva OLKOVOULKWY Tipootaciag Kot otnv epLoxn
OMOTEAECUATIKA SoAwpata SdpaotnplotRTWV Slayxeiplong avadopdg
Melovektrpata (yaoe, | Kataypddetal cuxva H auéntikn tdon Twv H mpooéyylon twv InUavtiky pelwon tng MoAAEG dopég
Sefuotnteg, otdoels, aduvauia HeyOAwv capkodaywyv | HeYAAwV capkodpdywv | mapouoiag Twy Slamotwvetat
nenolBnoeLg, mpodLabéaceLg kat , , Sevd , , 5 , AAA 5 ,
suTEPLbOpEC Ty Kowwviky | TPOOAPHOYAG Kat QUEAVEL TO EVOEXOUEVO | OE OLKLOMOUG aUAVEL OOLKWV UTIOAANAWY aduvapuia
OMABWY TToU evBéxeTaL Va uTooTAPLENG TWV pn ETULSLWKOUEVWV TO eVOEXOUEVO LN oto nebdio kat, kat’ OTIOTEAEGUOTIKNAG

Z‘L‘:;’:\fs“;‘r’]‘;‘)’ v enireuén HUECWV OMOTPOTIAG GUVOVTOEWV OTO ETUSLWKOUEVWY ETEKTOON, TNG AOKNONG | ameuBbuvong otLg
InUwv nedio OUVOVTINOEWV opuodLOTNTAG TOTUKEC KOLVWVIEG

Eukapleg (upotapevec i ZNUAVTIKA teplBwpla Alatunwvetal mpobeon | Yrdpxouv moAAd Auvartotnta Yy nAn mpoBeon

Z‘Z‘\’(‘;i‘;‘;f"sq ULOBETNONG TWV HECWY | BECULKAG CUMUETOXNAG neplbwpLa OUETOXNG OE KOLVEG OUUUETOXAG TWV

GUVEpYELES HETED TV QMOTPOTNG {NULWV OF TWV KUVNYWV CE MapeUPACEWVY yla TNV | MPWToBoUALEG 1 Kal EUTAEKOLEVWV

KOWWVIKGOV Opdswy) ToTUKN KALaKa amd nipwtoPoulieg avadelgn Tou TpoOmou T(POYPAUUATOL JIE KOLVWVLKWV opadwv og
TOUG QpEeoa TePLBAANOVTLKNAG Slolknong Kat AAAOUG EUTIAEKOUEVOUG | TIEPLBAANOVTLKEG
evllLapepoOUEVOUC Slayxeiplong Aettoupyiag tou QAOP | dopeig SpaoeLg

ATIELAEG (udrotapeveg H ypadelokpatia Mapapévouy Kataypdadetal oxetikd | Ymdpyet o kivbuvogva | Kataypadn

QVOUEVOUEVES Kataypadetal we ONUOVTLKEC XOUNAOG BaBudg epnedwOel pa adnynoswv yla

gg&:&f?ﬁ:ﬁ;ﬁ . Kplolpo gumddlo otn eMLPUAGEELS WG TIPOG gumotoolvNg Twv YEVIKOTEPN KATAOTOON | TEPLOTATIKA

KOWVWVIKGOV OpdSwy) Sadikaoia TEPLOPLOUOUG EUMAEKOUEVWV OTOUG udLloTapevng n aneAevBépwong
anolnuiwong Twv Spactnplotitwy otnv QLPETOUG TNG TOTILKNAG UTIOTLOEEVNG HeyaAwY capkodaywv,
InULwv nieploxn avadpopag autodloiknong UOoTEPNONG KUPLWG AUKWV

Inuewwoelg: AOP = Dopéag Alaxeiplong Opooelpag Podomng, MMKO = MeptBaloviikég Mn KuBepvnTikég OpyavwaoeLg.
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Ma va avtA)COUUE OTOLXEL Yyl TO emOpevo otadlo tng peBodoloyiag StaBouAsuong Kat
AqUnc amodpdoswv mou mapouclalovupe edw — KoL OMwG outh epopudletal otnv €l8IKN
MeplMTWon TNG Tpootaciog Kol SLaxelplong Twv HeEYAAwWvV copkopAywv oTnVv TEPLOXNA
UEAETNG — TIPEMEL va avoSelfOUME KoL va €VIOXUOOUUE €VOO-OUOOIKEC Kol OLOMASLKEG
avadopég mou KaTtaAUouv BeTIKA Tn OUYKALON TwV KOWVWVIKWV €Taipwv (gpsiopata Kot
gUKalpleg, avtiotolya), evw TIPEMEL VO OTOXEUOOUME €VOO-OMOSIKEG Kal OSLOMASIKES
avadopEg Tou EVEEXETAL VO OTMOMOKPUVOUV TO EVOEXOLEVO TNG CUVALVEONC KAl CUVEPYACLAG
(nelovektnparta kat anelAég, avtiotoya).

Ma mopadslypa, SLAMLoTWVOVTOL ONUOVTLKA TEpLBWPLA ULOBETNONG TWV LECWV ATIOTPOTING
INUwv og TOTUKN KAlpOKa omd toug aueca evdladepopevoug (AmacyoAoUpevol otov
TIPWTOYEVH TopEA — «Eukalpleg»). AUTO onuaivel O0tL n epappoyn Kal mapakoAoudnon twv
pHEowv autwv gvdéxetal va mepacel and tov Popéa Alaxeiplong kat TiG ePLBAANOVILKEG
OPYaVWOELG oTnV (8la TNV Tomukn kKowwvia. Na va oupPel BEPata auty n petafoon,
QUTALTELTOL OUYKEKPLUEVOC OXeSLAOUOG TIou odeilel va SLatAgel e avtiotolyo Tpomo ta Suo
enopeva otadla tng pebodoloyiag Stafouievong kat APng anopacswy.

H uloBétnon Twv pHECwV AmMOTPOTG {NULWV O TOTUKN KAlpaka kabiotatal peaAloTIK WG
oT0X0¢, adoU oL AraoXOAOUEVOL OTOV TIPWTOYEVH TOUEA €X0UV TTAEOV TTOAAA apadeiypata
yla TNV QMOTEAECUOTIKOTNTA TWV UECWV QUTWV (ATAoXOAOUEVOL OTOV TTPWTOYEVH TOHE —
«Epelopata»). Qotdoo, yla va emiteuxBel 0 CUYKEKPLUEVOG OTOXOG TIPETIEL VOl EETIEPAOTOUV
EUNMOSLa TIOU TOANEG POPEC TMAPATNPOUVTAL OTNV TPOCOPHUOYN TWV HECWV OF TOTUKN
KAlpaka (AmaoxoAoU LEVOL OTOV TIPWTOYEVH) TOMEN — « MELOVEKTLOTO).

TéNog, kal otnv meploxn avadopdg €xel kataypadel n ypadelokpatia wg kpiolpo epnodio
otn Sadikacia amolnuiwong twv Inuwv (AmooyoloUPEVOL OTOV TPWTOYEVH TOHEQ —
«Epelopata»).

Me tnv 8la Aoyikn pmopou e va dtapdacoupe kaBe otnAn tou mivaka 1 mou avadépetal o
KOO EUIMAEKOUEVN KOWWVLKN opada. e kaBe meplmtwon pag eviladEpel va eVvioXUOOULE
TIC eukalpleg TOU €uvooUV TN OUYKALON KoL OUVEPYAGCLO HETOEU TWV EUTAEKOUEVWV
KOWVWVLKWV OPASWY, KAl Va HELWOOUKE TNV TBAVOTNTO TWV ATMEIAWY TIOU ATMOMAKPUVOUV
oo To eVOEXOUEVO TNG CUVAIVEDNG METAED TWV KOLWVWVLKWY ETALPWV.

AlampayuUdTEUON ULKTWV KIVATPWV

To 6eUtepo otadlo tng pebodoloyiag mepAaUPAVEL TNV EVEPYH EUTIAOKN TWV KOLWWVLKWV
£TAlpWYV O€ YLa TAPAYWYLKN, EMOLKOSOUNTIKA Sladlkaoia mou Ba emLyeLlpr)OEL VO UAOTIOLROEL
OUYKEKPLUEVEG OPACELC TIPOKELUEVOU VA ETILTUXEL CUYKEKPLUEVOUC OTOXOUC. Ml Tpwtn
unoonpeiwon 6w adopd tn otoxobeoia. MNa va UMAPXEL ATIOTEAECHATIKY) EUMAOKN TWV
evOLADEPOUEVWV KOLWVWVLKWY OUAdwV, TPETEL oTox0Beaia, OpoL EUMAOKNC KAl OVAEVOUEVO
OMOTEAECUO VO TIPOKUTITOUV QMO TNV €UTAOKA TwV £TAlpWVY Kal OXL va Tiponyouvtal g
evOeXOUEVNC EUMAOKAC TOUG. AKOWUN, KABe kowwvikn opdada mou Oa mapel pépog otn
Sladikacio odeilel va Seopeutel amévavtl oTLG UTOAOLIEG YLOL TNV TPNON O0WV €X0UV
ocupdwvnOel amd 6Aoug.

YTov Tivaka 2 mapouctdletal n opydvwon 600 MPOCEYYIoEWY OTO {NTNUA TWV HEYAAWY
copkodAywv, OMOU N Wlo TPOOEYYLon oToxeUEL KUplwg OTNV TOTIKN OlKovopia Kot
ovamtuén, evw n aA\n amookomel Kupiwg otnv meptBallovtikn mpootacia. Meploootepeg
ord ULo KOWVWVLKEG OpASeC avapévetal va evtaxBoulv og kamola amno tig SUo mpooeyyloELC.
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H Baowkn mapadoxn pog edw €ival OTL n cuVUTAPEN TWV TOTILKWY KOWVWVLWVY UE TO UEYAAQ
ocapkodaya dev Ba UmopoUoe MOTE VAL CUVETTAYETAL OTL OL {NULEG KOL TO OTOLO KOOTOC TWV
amO.oXOAOUEVWY OTOV TIPWTOYEVH TopEa atnv mepLoxr Ba pndevilovrav. Me GAAa AoyLa, n
ouvumapén Sev pmopel va avalpéosl tn ocUykpouon. Mmopel opwg va tn dleuBetroet pe
TPOMO TIOU va Vivel amodekty amd Toug eUNMAEKOUEVOUG. Mo va cupPel autd, mpenel
OVTIKELHEVO TNG SLATTPAYUATEUONG HETALY TWV KOWWVLIKWY ETALPWY va gival T0oo To 0peA0G
TIoU Umopel va emip£pel n ouvlTapén 000 Kal TO KOOTOC TTOU OUTH Glyoupa CUVETAYETOL.
YTApXEL, EMOUEVWC, Vol SUTAO SlakUBeua TOU avadEPETAL KAl O KATIOLO apolfaio 0delog
TIOU QVOUEVETOL VO SLOOLPOOTEL HETOED TWV KOWVWVIKWYV ETAlpWY, 600 Kal o £va Se60UEVO
KOOTOG TIOU TIPETIEL KAL AUTO VO KOTAVEUNBOEL LeTOEY TwV ETALPWV.

Mivokag 2. ALampayUATeEUoN HKTWY KLVATPWY

Torukr) olkovopia MepBarlovTikn
KalL avamtuén nipootacia
ApoLBaio 6¢pelog mou avapévetal va Awadopormoinon Melwon Bavatwy
Slapolpaotel TOUPLOTLKOU HEYAAWY
TPOIOVTOG ocapkodaywv
Kbéotog mou mpémel va katavepnBel ‘Oplo avoxng oe Amopdkpuvon
{NULEC OTTO HEYAAA | «TIPOBANUOTIKWVY»
ocapkodaya {wwv

H ouvOmapén Twv TOMKWYV KOWWVIWV HE TA MEYAAA ocapkopAyd OVOUEVETOL Va
SlapopoToLoeEL TO TOUPLOTIKO TPOIOV TIOU OHUEPA TIPOOGHEPETAL OTNV  TIEPLOXA.
INUELWVOUME €6W UMAIVOUV OTN OXETLKN SLOMPAyUATEUON KOL OL QNaoXOAOUEVOL OTOV
TOUPLOWO TIou amouaialav amno tov mivaka 1, 600 Kol oL EMLOKETTEC TNG MEPLOXNG AvVadOPAC.
A Aoumov ta peydla capkoddya cUVELCPEPOUV OTO TOTILKO €L0OSNMA UMOpEl va EXOUE O€
éva Babog xpodvou pelwon tng Bavatwon¢ toug. QOoTooo, MPEMEL VA UTIAPXEL €val Oplo
avoXNG oe {NULEG oo peydAa capkoddya, Katw amd To onolo Ba Asttoupyel To olotnua
anolnULWOoEWY Kal TAvw amnd To omolo mpémnel va AapPfdavovtal aAou eidoug anodaoelg,
OTWG yLo TIPABELY A, N QMOUAKPUVOT TWV PO BANUATIKWY {WwV.

MpEmeL yLa pLot akopn popd va tovicou e OTL o Tiivakag 2 elvat eVOELKTIKOC Kal mapatifetot
WG ATIOTEAECHA TNG KOWWVLKNG EPEUVAC OTNV TEPLOX UEAETNG TIPOKELUEVOU va Katadelytel
n Aoylkn Kol ecwteplkn dtapBpwan tn¢ pebodoroyiag. Ze pia Spopoloyolpevn dladikaoia
SlaBouleuong kat ANPNG oXeTIKwY amodAcswv Ba PEMEL 0 TIVaKag 2 TIAVTOTE VA AmoTeAel
To anotéAeopa tng idtag tng Stadikaoiag dtaBolAeuong. Itnv nepimtwon avth Ba éxoupe
KOL TNV Kavoroinon twv mpoPAEPewv mou €xouv mponynBel oxetikd pe tn otoyobeoia,
TOUG OPOUC EUMAOKNC, TA AVOUEVOUEVO ATOTEAEOUATA KOl TN SECUEUON TWV KOLWVWVIKWY
gtaipwv.

Alatunwaon kot napakoAoudnon osvapiwv

'Onw¢ to mpwto otadlo tng pebodoloyiag (AvaAuon SWOT) nmpoetolpdlel To SsUTePO OTASLO0
(AtampaypdTteuon MIKTWV KWVATPWVY), €ToL KoL TO OeUTEPO TPOETOLUAlEL TO Tpito Kol
televtaio otadlo (Alatunmwon Kal TmopokoAoUOnon oevapiwv). Ma va pmopécouv ol
KOLWWVLKOL gTaipol va mapakoAouBrjoouv To amotéAsopa tng StaBolAsuong Kat Tng AnPng
TWV anodpACEWV OTO OTOL0 CUMHETELYOV Kal TO onolo kaBoploav, MPENeL va oxeSlaotolv oL
OXETIKEG SPAOELG KAl TIPWTOPOUALEC e CUYKEKPLUEVO TPOTIO Tou Ba oklaypadel Kol Toug
niopoug rou Ba amnattnOouv amnd kAbe euniekdpevo. O oxeSlaopdc autdc, akoun, Ba
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ETUTPEMEL KL TNV QVATIPOCOPUOYN TNG ONMOLOG TPOCEYYLONG £xel ouudwvnBel oe
TIPOYEVEDTEPLO XPOVO (adaptive management), av autd kplBel avaykaio.

Ytov mivaka 3 mapouctdlovral Tpia Stafabuiopéva oevapla, we mPog TV ULOBETNoN ano
TIC TOTUKEG KOLVWVIEC HETPWV QmOTPOMNC {NULWV amd peydla ocapkoddya. To TPWTO
OEvVAPLO avadEPETAL OTNV KOTAOTAON WG £XeL onuepa (Business-as-usual scenario), €va
6eUTEPO 0EVAPLO AVADEPETOL O TMPAYUATA TTOU UIMOPOUV va Yivouv e emévduon Alywv
OXETkA TOpwv (Small-effort scenario). To tpito cevdplo eival to PéAtioto (Best-case
scenario) Kol TPoUTMOBETEL TEPLOCOTEPOUG TOPOUG ATTO TO IPONYOUHEVO. M Tov Adyo autd
To 6eUTeEpPO oevdplo Bswpeltal MO PEAALOTIKO KOL TIPOYHOTONMOLACWMO and To BEATLOTO.
Qotooo, av o éva Babog xpovou emiteuxBel n mpoPAePn Tou peallotikol oevapiou, o
OXEOLOOUOC pmopel val aAAGEEL Ko TOTE KL TO TPiTo (BEATLOTO ONUEPA) OEVAPLO VA KATAOTEL
PEAALOTIKOTEPO.

Mivakag 3. Alatunwon kat mapakoAouBnon oevapiwv

H katdotaon wg | PeaAlotiko BéAtioto
£XEL oevdplo (Small- | oevaplo
(Business-as- effort scenario) (Best-case
usual scenario) scenario)

HAektpodopeg nepidpatelg (HM) | Ou ‘Evtaén oOAwv twv | Melétn
EYKATEOTNUEVEG | eVOLADEPOUEVWY | OKOTILUOTNTAG
HN OTO METPO TWV Tou Ba eumMAEEeL
umoAsimovtal HM ywa tv HETaEL AWV
TLOCOTLKA TOU €MOUEVN KOl TOTULKOUG
aplBuol twv Mpoypoppatiky | mapaywyouc HIM
napaywywv nou | Mepiodo
TIg XpeLadovtal

ZkUAotL pUAagNng komadiwy (EOK) | OL NMMKO ‘EAgyxog ot0 «YL0B0£Tnon» Tou
gubuvovtal og {evyapwpa Kat Sktuou ZOK
peyaho Babuo «METAYYLON» arod Toug
yla ™ KoutaBLwy KTnvotpodoug
Slatrpnon Kat avaloya e ta NG TEPLOXNG
avamntuén Tou {wa mou avadopdg
Siktvou TOK dlatnpouv ot

KTnvotpodot

Inuewwoetg: NMMKO = MeptBarovtikég Mn KuBepvntikég Opyavwoelg.

Av ONUEPO Ol EYKOTECTNUEVEG NAEKTPOdOPeG TePLDPALELG UTIOAEITIOVTIAL TIOCOTIKA TOU
0plBUoU TWV TAPAYWYWV TIOU TIG XPELA{OVTaL, UTOPEL ylo TNV €MOpevn MpoypappaTIKi
Mepiodo va tebel wg otoxog va evtaxBolv 6ol ol evéladepOUEVOL OTO CXETIKO PETpO. Mia
enopevn, To amaltntiky Sladikacio Ba  amattoloe tnv ulomoinon pag HEAELTNG
OKOTILUOTNTOG TIou Ba eTiyelpoloe eumA£€el peTall GAAWV Kol TOTIUKOUG Ttapaywyoug
nAektpodopwv mepidpdfewy. ItV mepimtwon auth ol mepltdppdelg Ba pmopolvoav va
Tapdyovtal otnv Teploxn avadopdc. Avtiotolxa, av onuepa ot TePPBAANOVIIKEG N
KUBEPVNTIKEG OpYaVWOELS eUBUVOvVTaL o pPeydAo Babuod yia tn dlatrpnon KoL avamntuén Tou

Siktlou okUAwv UAagnc komadiwv, pmopel pecompobeopa vo tebel w¢ otdxog o
KaTAAAnAog £leyxoc oto {euydpwpa WOTe va Slatnpeital To YeVveTlkO amoBeo ToU TOTLKOU
MANBuopoU KaAwv OKUAWVY, KAl va YIVETAL « LETAYYLON» KOuTaBLwv avaioya pe ta {wa Tou
SLatnpouv oL KTNVoTpOodOoL, WOTE EKELVOL TTOU XPELALOVTOL TIEPLOCOTEPO OKUALA va Ta
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=

[ < Rovsvoopus yio wy avémotn

npounBevovtal and ekeivoug mou xpetalovtal Alyotepa. H otdxeuon auth Oa emétpene
TOUC KTNVOTPOGOUC TNG TIEPLOXNAG VA EOPTWVTAL OAO Kal AlYyOTEPO MO TPITOUG WG MPOG TOV
aplOud Kol TNV moLoTNTA Twv OKUAWV Tou SlaBétouv. Mia €mOUEVN, TILO QTIOLTATLKL
Swadikacio Ba 06nyolos otnv TARPN «ULOBETNON» TOU SIKTUOU ATtO TOUC KTNVOTPODOUC TNG
mepoxng avadopdg, OmMou  avamapaywyn Kol ovtaAdayn KoAwv  okOAwv  Ba
SLEKTIEPALWVOVTAV ATTOKAELOTIKA ATIO KTNVOTPOPOUC TWV TOTILKWY KOWVWVLWV.

Odeidouvpe yia moAAooty popd vo UTIOYPOUicOUE OTL 0 Tiivakag 3 ival EVOELKTIKOC Kol
QTOOKOTIEL OTNV KATASELEN TNG AOYIKNG KAl €0WTEPLKAG SLapBpwong tng pebodoloylag
Swafouleuong kat ARYNG amoddcswv. O TPAYUOTIKOC THVOKAG HLAG TIPAYHOTLKAG
Sladikaciag Ba €mpemne va cUUTMANPWOElL w¢ MepLEXOPEVO Kal va mapakoAouBnBel otov
XPOVO HE TNV TPOYHATIK CUMUETOXN Kal S£0UEUCN OAWV TWV EUMAEKOUEVWY KOLVWVIKWY
ouadwv.

12



Kataypadn kat mapakoAouBnon
YVWOEWVY KOL OTAOEWY
KOWVWVLKWV OpAdwv

5 EMMEPAA

BiBAloypadia

Buijs, A., Hovardas, T., Figari, H., Castro, P., Devine-Wright, P., Fischer, A., Mouro, C., & Selge,
S. (2012). Understanding people's ideas on natural resource management: Research
on social representations of nature. Society and Natural Resources, 25, 1167- 1181.

Hovardas, T., (2007a). Transitional land use patterns and social influence mechanisms: Rural
residents’ views in the Dadia Forest Reserve (Greece). Wageningen, The
Netherlands: XXlind Congress of the European Society for Rural Sociology,
Conference Abstracts, p. 51.

Hovardas, T. (2007b). Adolescents’ representations on the wolf: investigating the potential
of human-wolf coexistence. Helsinki, Finland: Northern Workshop on Social
Representations for Young Scholars.

Hovardas, T. (2010). The contribution of social science research to the management of the
Dadia Forest Reserve: nature’s face in society’s mirror. In C. Catsadorakis, & H.
Kalander (Eds.), The Dadia-Lefkimi-Soufli Forest National Park, Greece: Biodiversity,
Management, and Conservation (pp. 253-263). Athens: WWF-International.

Hovardas, T. (2012a). Can forest management produce new risk situations? A mixed-motive
perspective from the Dadia-Soufli-Lefkimi Forest National Park, Greece. In J.J. Diez
(Ed.), Sustainable Forest Management: Case Studies (pp. 239-258). Rijeka, INTECH.

Hovardas, T. (2012b). A methodological account of human dimensions in wildlife
conservation: Insights from the theory of social representations. L' Aquila, Italy:
Engaging local communities in nature conservation - developing a toolbox. Parco
Nazionale del Gran Sasso e Monti della Laga, L'Aquila, Italy, October 10-13th.

Hovardas, T. (2012c). Four instances of cognitive polyphasia drawn from social
representations of protected area residents on nature and natural resource
management. Evora, Portugal: XI International Conference on Social
Representations.

Hovardas, T. (2014a). ‘Playing with fire’ in a pre-election period: Newspaper coverage of
2007 wildfires in Greece. Society and Natural Resources, 27, 689—705.

Hovardas, T. (2014b). An ‘asymmetric threat’ that should have been anticipated: Political
discourse on 2007 wildfires in Greece. Environmental Communication,
http://dx.doi.org/10.1080/17524032.2014.981282.

Hovardas, T. (2014c). Environmental science communication and governance in protected
areas: A model of group relations and social influence mechanisms. Hannover,
Germany: 20th International Symposium on Society and Resource Management,
Conference Abstracts, p. 122.

Hovardas, T. (2015a). Stakeholder engagement in managing bear-human conflicts. Kastoria,
Greece: International Conference on “Transport, Infrastructure and other categories
of bear-human conflicts” — LIFE 09 NAT/GR/000333 ARCTOS.

Hovardas, T. (2015b). Presentation of workshop statement. Rovaniemi, Finland: Regional
workshop of the EU Platform on Coexistence between People and Large Carnivores.

13



Kataypadn kat mapakoAouBnon
YVWOEWVY KOL OTAOEWY
KOWVWVLKWV OpAdwv

5 EMMEPAA

Hovardas T., & Korfiatis K.J., (2005). Pilot implementation of a methodology proposed for
evaluating environmental education programs. Nicosia, Cyprus: 11" European
Conference for Research on Learning and Instruction, Conference Abstracts, p. 642-
643.

Hovardas, T., & Korfiatis, K.J. (2006). Word associations as a tool for assessing conceptual
change in science education. Learning and Instruction, 16, 416-432.

Hovardas T., & Korfiatis K.J. (2008a). Framing environmental policy by the local press: case
study from the Dadia Forest Reserve, Greece. Forest Policy and Economics, 10, 316-
325.

Hovardas T., & Korfiatis K.J., (2008b). Social representations of local communities’
spokespersons on environmentalists and protected areas: approaching inter-group
relations via intra-group heterogeneity. Vermont, USA: 14th International
Symposium on Society and Resource Management, Burlington, Conference
Abstracts, http://www.issrm2008.org/index.php.

Hovardas T., & Korfiatis K.J., (2009). Social representations in environmental social research -
examples of methods used and implications for future research. Vienna, Austria:
15th International Symposium on Society and Resource Management, Conference
Abstracts, p. 122.

Hovardas T., & Korfiatis K.J. (2012a). Adolescents’ beliefs about the wolf: Investigating the
potential of human—wolf coexistence in the European south. Society and Natural
Resources, 25,1277-1292.

Hovardas, T., & Korfiatis K.J. (2012b). Effects of an environmental education course on
consensus estimates for proenvironmental intentions. Environment and Behavior,
44, 760-784.

Hovardas, T., & Korfiatis, K. (2014). Addressing the social dimension in the study of biological
socio-scientific issues. Haifa, Israel: Tenth conference of European Researchers in
Didactics of Biology (ERIDOB).

Hovardas, T., Korfiatis K.J., & Pantis, D.J. (2009). Environmental representations of local
communities’ spokespersons in protected areas. Journal of Community and Applied
Social Psychology, 19, 459-472.

Hovardas, T., Koutis, V., & Psaroudas, S. (2010). Attitudes of interest groups engaged in
Brown bear (Ursus arctos) conservation. Patras, Greece: Hellenic Conference of the
Hellenic Ecological Society, Conference Abstracts, p. 115.

Hovardas, T., & Poirazidis, K. (2006). Evaluation of the environmentalist dimension of
ecotourism at the Dadia Forest Reserve (Greece) Environmental Management, 38,
810-822.

Hovardas, T., & Poirazidis, K. (2007). Environmental policy beliefs of stakeholders in
protected area management. Environmental Management, 39, 515-525.

14



Kataypadn kat mapakoAouBnon
YVWOEWVY KOL OTAOEWY
KOWVWVLKWV OpAdwv

5 EMMEPAA

Hovardas, T., & Stamou, G.P. (2006a).
Structural and narrative reconstruction of rural residents’ representations of
‘nature’, ‘wildlife’, and ‘landscape’. Biodiversity and Conservation, 15, 1745-1770.

Hovardas, T., & Stamou, G.P. (2006b). Structural and narrative reconstruction of
representations on ‘nature’, ‘environment’, and ‘ecotourism’. Society and Natural
Resources, 19, 225-237.

Kafyri, A., Hovardas, T., & Poirazidis, K. (2012). Determinants of visitor proenvironmental
intentions on two small Greek islands: Is ecotourism possible at coastal protected
areas? Environmental Management, 50, 64—-76.

Kati, V., Hovardas, T., Mihok, B., Selva, N., Dieterich, M. (2012). Conservation experts for a
better implementation of Natura 2000 in Europe. Glasgow, UK: 3rd European
Congress of Conservation Biology - Conservation on the Edge, 28th Aug. — 1st Sept
2012.

Kati, V., Hovardas, T., Dieterich, M., Ibisch, P., Mihok, B., & Selva, N. (2015). Natura 2000: the
challenge of implementing the European network of protected areas. Conservation
Biology, 29, 260-270.

Korfiatis, K.J., & Hovardas, T. (2008). A methodological framework for studying worldviews’
changes. Baltimore, USA: NARST, Conference Abstracts, p. 176.

Korfiatis, K.J., Hovardas, T., & Pantis, J.D. (2004). Determinants of environmental behavior in
societies in transition: Evidence from five European Countries. Population and
Environment, 25, 563-584.

Korfiatis, K.J., Hovardas, T., Tsaliki, E., & Palmer, J.A. (2009). Rural children’s views on human
activities and changes in a Greek protected wetland. Society and Natural Resources,
22,339-352.

Korfiatis, K.J., Hovardas, T., Tsaliki, E., Birch, J., & Palmer J.A. (2005). Children’s attitudes
towards activities of the primary sector and ecotourism in a protected wetland and
implications for environmental education sustainability and environmental
education. Torino,ltaly: 3rd World Environmental Education Congress, Conference
Papers, 187-194.

Machairas, 1., & Hovardas, T. (2005). Determining visitors’ dispositions towards the
designation of a Greek National Park. Environmental Management, 36, 73-88.

Petrou, S., Korfiatis, J.K.,, & Hovardas, T. (2011). Comparison of adults’ and children’s
conceptions of environmental values and behaviours. Lyon, France: 9" Conference
of the European Science Education Research Association, Book of Abstracts, p. 298.

Togridou, A., Hovardas, T., & Pantis, D.J. (2006a). Determinants of visitors’ willingness to pay
for the National Marine Park of Zakynthos, Greece. Ecological Economics, 60, 308-
319.

Togridou, A., Hovardas, T., & Pantis, D.J. (2006b). Factors shaping implementation of
protected area management decisions: A case study of the Zakynthos National
Marine Park. Environmental Conservation, 33, 233-243.

15



1' frontiers

in Ecology and Evolution

METHODS
published: 11 December 2020
doi: 10.3389/fev0.2020.525278

OPEN ACCESS

Edited by:

Orsolya Valko,
Hungarian Academy of
Science, Hungary

Reviewed by:

Jonah Henri Ratsimbazafy,
Madagascar Primate Study and
Research Group, Madagascar
Carlos Alberto Lopez Gonzalez,
Universidad Auténoma de
Querétaro, Mexico

Viktor Ulicsni,

Hungarian Academy of
Science, Hungary

*Correspondence:
Tasos Hovardas
hovardas@ucy.ac.cy

Specialty section:

This article was submitted to
Conservation and Restoration
Ecology,

a section of the journal

Frontiers in Ecology and Evolution

Received: 04 February 2020
Accepted: 13 November 2020
Published: 11 December 2020

Citation:

Hovardas T (2020) A Social Learning

Approach for Stakeholder
Engagement in Large Carnivore
Conservation and Management.
Front. Ecol. Evol. 8:625278.
doi: 10.3389/fev0.2020.525278

Check for
updates
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Tasos Hovardas "
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The present paper reports on a methodology for stakeholder engagement in large
carnivore conservation and management, which was implemented in a LIFE project in
Greece (LIFE AMYBEAR: Improving Human-Bear Coexistence Conditions in Municipality
of Amyntaio-LIFE15 NAT/GR/001108). The methodology was employed within the
frame of human dimension actions in that project and included three different stages
planned in a modular sequence (stakeholder analysis, stakeholder consultation and
involvement, and participatory scenario development). Each stage was operationalized
by means of a template (Strengths, Weaknesses, Opportunities, and Threats analysis
template; mixed-motive template; template for participatory scenario development),
which was designed to structure stakeholder input and interaction and scaffold social
learning. The templates were completed by standard methods and procedures in social
science, namely, interviews, focus groups, and workshops. The presentation of the
methodology in this paper has a demonstration character. The main aim is to showcase
its heuristic value in steering stakeholder collaboration and tracking change as a result
of stakeholder joint action. The paper will demonstrate the benefits and added value of
innovation and change initiated by actions in the LIFE project, as well as the costs or
unintended consequences of that innovation and change, which need to be tackled by
future stakeholder collaboration. The beginnings of an institutionalization of stakeholder
involvement revealed features of both formal (e.g., new institutions established such as
a Bear Emergency Team) and informal institutions (e.g., social norms). These features
illustrated a departure from the current condition, where social learning may already
be traceable. At the same time, however, stakeholder interaction has also delineated
additional aspects that need to be addressed by stakeholders. The added value of
the methodology is that it can be enacted by stakeholders themselves, provided that
they are empowered to take ownership of the social learning process. Therefore,
it can be exploited in after-LIFE plans. The approach can also be used in other
multi-stakeholder arrangements, such as platforms concentrated on wildlife conservation
and management. Finally, it should be noted that the methodology and templates fill an
important gap, often highlighted in the social learning literature, in that they offer a toolkit
for monitoring and assessment.

Keywords: human dimensions, large carnivores, LIFE-nature, social learning, stakeholder engagement
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Hovardas

Social Learning in Large Carnivore Conservation

INTRODUCTION

Initiatives for stakeholder engagement in large carnivore
conservation and management have increased worldwide during
the last decades. The need to engage stakeholders is pronounced
in human-dominated landscapes due to fear of human-carnivore
encounters (e.g., Johansson et al., 2016) and damage caused by
these species (see Bautista et al., 2017, 2019; Van Eeden et al.,
2017; Widman and Elofsson, 2018). Therefore, the comeback of
large carnivores in many European human-dominated localities
has exacerbated the challenge of human-carnivore coexistence
(Chapron et al., 2014; Gippoliti et al., 2018). It has also refueled
the debate about an urban-rural divide in dispositions toward
large carnivores (see, for instance, Hovardas and Korfiatis,
2012a; Hovardas, 2018a). Many rural stakeholders conceive large
carnivore policy as an imposition on rural areas by urban
elites with little, if any, attention paid to rural communities.
Environmental non-governmental organizations (eNGOs), on
the other hand, celebrate large carnivore expansion, which has
eventuated despite the fragmentation of their biotopes (e.g.,
Rio-Maior et al., 2019) and despite the difficulty in managing
transboundary large carnivore populations (Bischof et al., 2016).
Whatever one’s own positioning, all stakeholders would agree
that tolerance toward large carnivores is a prerequisite for
human-carnivore coexistence. This tolerance depends on rural
socioeconomic trends and sociocultural characteristics (see
Pohja-Mykri and Kurki, 2014; Pohja-Mykrd, 2018).

The need to incorporate a comprehensive human dimension
perspective in large carnivore conservation and management
has been reflected in numerous LIFE projects funded by the
European Commission, which have targeted large carnivores.
In many European localities, human dimension actions within
LIFE projects have focused on stakeholder attitudes and
behavior toward large carnivores, for instance, local farmers
and livestock breeders’ willingness to adopt good practice
in damage prevention methods, such as electric fences and
livestock-guarding dogs (LGDs) (Bautista et al., 2019). The
predominance of damage prevention methods as a prototype case
of good practice reveals a broad consensus among conservation
professionals concerning the importance and effectiveness of
proactive solutions (Lute et al., 2018), which has also been
supported by empirical data on the field (e.g., Van Eeden et al,,
2017). Apart from a marked decrease in damage caused by
large carnivores, when properly implemented and maintained,
there were many reports that the implementation of damage
prevention methods has also improved relationships and trust
between local residents (farmers, livestock breeders, beekeepers)
and eNGOs (Hovardas and Marsden, 2018). A concern in
this regard has been how these actions and constructive
relationships will continue after the LIFE projects have been
concluded. Despite the weight put by the European Commission
on after-LIFE plans, there can be temporal discontinuity
in implementing and sustaining good practice, which may
jeopardize its sustainability. Another aspect related to after-
LIFE plans is the ownership of the processes needed to sustain
innovation (see Durham et al., 2014). Innovation is usually driven

by pro-carnivore partners, while local actors rarely take any
initiative in this regard. Given these shortcomings, it should not
be surprising that human-carnivore conflict may resurface (e.g.,
Fernandez-Gil et al., 2016).

Another aspect that needs attention in the design and
implementation of LIFE projects has been an inclination to
favor the “knowledge deficit model” or “information deficit
model” (Wynne, 1992; Gross, 1994; Kahan, 2010). This model
is based on the core assumption that members of a targeted
group may lack crucial knowledge or information about a topic,
and filling this deficit with valid scientific/technical knowledge
will have a substantial effect on their attitudes and behavior.
Such incomplete knowledge is diagnosed as the main cause of
indifference, inaction, or inadequate action, and the restoration
of this gap will elicit an informed attitude or behavioral
response. Although there were numerous examples implying
that the assumptions of the knowledge deficit model do not
hold (for a critical reading of the model, see Castro and Batel,
2008; Brossard and Lewenstein, 2009; Wibeck, 2014; Simis
et al., 2016; Hovardas, 2018a; McLaughlin and Cutts, 2018),
it still informs communication and awareness actions, which
concentrate entirely on transmission of scientific knowledge
from knowledgeable actors to unknowledgeable audiences. A
first objection is that knowledge does not operate alone as a
determinant of attitudes and behavior, since it is one factor within
a quite complex web of determinants. Second, there are no “gaps”
of “deficits” to be found in stakeholders’ interpretations. Indeed,
social representations research has highlighted how scientific
knowledge may be purposefully adapted and assimilated by
social groups to legitimize their positions (e.g., Hovardas and
Stamou, 2006; Wagner, 2007). In addition, the same scientific
knowledge may be employed differently by different stakeholder
groups. But even if it was possible to isolate and elaborate on
scientific knowledge only, effective learning cannot be secured
by knowledge transmission from a source to a target. Such
a unidirectional flow does not guarantee any long-term effect
of learning, especially in terms of knowledge ownership and
inter-contextual application of knowledge (see Hovardas, 2013).
Learning needs to be anchored on the experiences of active
learners so that new knowledge is constructed by the learner in
a meaningful and motivating context and not just dictated by
some authority.

The critique to the knowledge deficit model does not intend
to undermine the importance of scientific knowledge in some
kind of relativistic turn. Instead, it aims to highlight the
instrumental use of any type of knowledge by stakeholder groups,
which may prove quite innovative in many occasions. The
simplistic, unidirectional flow of knowledge and information in
the knowledge deficit model does not align with the rich and
often unexpected experiences gained by multiple actors in LIFE
project consortia. Recent initiatives in Europe capitalized on the
germane outcomes of open stakeholder interaction by initiating
multi-stakeholder platforms (see Pellikka and Sandstrom, 2011;
Lundmark and Matti, 2015; Hansson-Forman et al., 2018). These
schemes were also embraced by the European Commission,
which established in 2014 the EU Platform for Coexistence
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between People and Large Carnivores', as well as Regional

Platforms of the same kind in 20182, These schemes, LIFE
project consortia included, present all core prerequisites for social
learning, which stands in sharp contrast to the knowledge deficit
model (see O'Donnell et al., 2018). For social learning to occur,
there needs to be joint stakeholder action and reflection to foster
change (Keen et al., 2005). Consortia and platforms comprise
“communities of practice,” where stakeholder groups interact and
work together on shared goals to improve the current condition
(see Wenger, 1998; Wenger et al., 2002). Such communities of
practice have been instrumental for social learning (Armitage
etal., 2008; Muro and Jeffrey, 2008; Rodela, 2013; see also Steyaert
etal,, 2007; Lumosi et al., 2019). However, social learning is taken
to be both a process (i.e., joint stakeholder action and reflection)
and an outcome (i.e., change, understood as improvement; for an
elaboration of social learning as both a process and an outcome,
see Plummer and FitzGibbon, 2007; Reed et al., 2010; Cundill
and Rodela, 2012; Ison et al., 2015). In this regard, communities
of practice cannot always guarantee change as an outcome,
since this type of social learning cannot be taken for granted.
The praxis-based component of social learning underlines its
contingent character, where the end result cannot be known in
advance (Steyaert and Jiggins, 2007; Measham, 2013). Despite the
strong affinity and resemblance of LIFE project consortia and
multi-stakeholder platforms with social learning processes, the
literature in large carnivore conservation and management lacks
a consideration of stakeholder involvement from a social learning
perspective. This would showcase how stakeholder collaboration
could be steered toward change in concrete settings, revealing a
hiatus with prior undesirable practices, beyond the knowledge
deficit model. Such an approach will be attempted in this paper.
The present contribution reports on human dimension
actions undertaken within the frame of a LIFE-Nature project
implemented in Greece (LIFE AMYBEAR), which focuses on
the brown bear (Ursus arctos). The increasing trend of the bear
population in the project area was accompanied by escalated
human-bear conflict and human-caused mortality of bears. To
address these challenges, human dimension actions were planned
and implemented in a sequential and modular fashion, so that
the output of a former action would inform the forthcoming
actions. Bridges between actions were facilitated by the use of
specific templates, which were completed by means of social
science methods and procedures, such as interviews, focus
groups, and workshops. In the Methods and Results sections,
it will be exemplified in detail how human dimension actions
started with a stakeholder analysis, proceeded to stakeholder
consultation and involvement, and continued with participatory
scenario development, which was employed to steer and monitor
stakeholder interaction. Each action concentrated on a template,
which was designed to structure stakeholder input, negotiation,
and collaboration. The overall rationale was to move on from the
knowledge deficit model to a social learning paradigm. Human

'Available online at: https://ec.europa.eu/environment/nature/conservation/
species/carnivores/coexistence_platform.htm.
2 Available online at: https://ec.europa.eu/environment/nature/conservation/

species/carnivores/regional_platforms.htm.

dimension actions and templates were designed to scaffold social
learning as stakeholders elaborated on the potential trajectories
to be taken. The mid- to long-term objective is to empower
stakeholders so that they can carry on with the social learning
process initiated in the frame of the LIFE project after the latter
expires. The present contribution has wider implications for
streamlining human dimension actions in LIFE projects toward
a social learning perspective. In addition, it provides valuable
insight for the field of social learning, broadly, especially in
terms of offering a toolkit of templates and instruments for
assessment purposes.

METHODS

Study Area and Context of Study

The study focuses on the project area of LIFE AMYBEAR
(Improving  Human-Bear  Coexistence  Conditions in
Municipality ~ of =~ Amyntaio-LIFE15  NAT/GR/001108),
which is situated in Northwestern Greece and includes two
Municipalities: The Municipality of Florina, with about 30,000
residents, and the Municipality of Amyntaio, with another 15,000
residents. The Natura 2000 site “Oros Vernon-Koryfi Vitsi” (Site
Code: GR1340006) in the project area contains core habitat for
the brown bear (U. arctos) (Figure 1). The local bear population
amounts to around 130 individuals and equals to one-fourth of
the overall bear population in Greece (Karamanlidis et al., 2010,
2015). This population is crucial for sustaining the geographic
connectivity between bear subpopulation nuclei, since it is
directly attached to the Dinara-Pindos population in the North.
The increasing bear numbers led to human-bear conflict, since
many local residents are occupied in agricultural activities.
Traffic accidents and illegal poisoned baits are among the main
reasons of human-caused mortality of bears. Illegal poisoned
baits do also cause the loss of LGDs in the area, which may count
several hundreds annually.

LIFE AMYBEAR started in 2017 with the main objectives to
increase local tolerance toward bears and decrease human-caused
mortality®. The present contribution will report on the human
dimension actions of LIFE AMYBEAR, specifically, stakeholder
analysis, stakeholder consultation and involvement, and
participatory scenario development. These actions concentrated
on the risk of bears approaching human settlements and two
damage prevention methods, namely, electric fences and LGDs.
Concerning bears approaching human settlements, it was
addressed by developing bear-proof garbage containers and
establishing a Bear Emergency Team (BET), with members from
the Forest Service (supervising authority), game wardens of the
Hunting Federation, and eNGOs. The BET should intervene
when bears come close to or enter human settlements, when
they cause recurrent damage to agricultural production, in the
case of traffic accidents with bears, and in the event of autopsies
executed on killed bears. It operates under the provision of a
Common Ministerial Decision: Members of the BET can use
deterrents and other techniques (firecrackers, rubber bullets,
capture equipment such as dart guns and traps) under a

3 Available online at: http://lifeamybear.eu/en.
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FIGURE 1 | The project area of LIFE AMYBEAR (Improving Human-Bear Coexistence Conditions in Municipality of Amyntaio—LIFE15 NAT/GR/001108) in a processed
extract of the Natura 2000 Network Viewer (https://natura2000.eea.europa.eu/). Florina and Amyntaio are the main urban centers. The dashed areas are Natura 2000
sites. The site on the left is “Oros Vernon-Koryfi Vitsi” (Site Code: GR1340006), which contains core habitat for the brown bear (Ursus arctos).

protocol based on the level of food conditioning and outcome of
human-bear interaction (Government Gazette 212/07-02-2014).
Depending on the circumstances, so-called “problem” bears may
need to be aversively conditioned, relocated (moved to another
place within the same region), or even translocated (moved to
another region)*.

Social Learning Templates

The approach followed in this contribution was based on the
methodology proposed by Hovardas (2018b). It comprises three
stages undertaken in a modular sequence: (1) First, stakeholder
analysis is conducted to reveal in-group aspects of stakeholders
and intergroup relations, which may enable or hinder change
and innovation; (2) the second stage orchestrates stakeholder
consultation and involvement by considering both benefits
and the added value of innovation/change as well as its costs
or unanticipated consequences; (3) the third stage includes
a participatory scenario development procedure to plan and

“#Lethal control is foreseen as an option of last resort only and after all other
methods have been tried and failed.

monitor stakeholder joint action. Each step of the methodology
ends up in the completion of a template by means of social
science methods (Figure 2). Stakeholder analysis delivers an
adapted Strengths, Weaknesses, Opportunities, and Threats
(SWOT) analysis template (Tables 1, 4, 7), which is completed
by means of interviews and focus groups with key stakeholders.
The second stage of the methodology involves the processing
of a mixed-motive template with stakeholder input provided in
workshops (Tables 2, 5, 8). This stage offers a negotiation and
conflict resolution arrangement to explore trade-offs (see Data
Sources and Data Analyses). The final stage of the methodology
builds on a template for participatory scenario development,
where stakeholders plan their future initiatives (Tables 3, 6,
9). This procedure is undertaken in multi-stakeholder schemes
concentrated on specific objectives (thematic groups).

The presentation of the methodology in this paper has a
demonstration character for its potential to structure stakeholder
interaction and scaffold social learning. The main aim is to
showcase the heuristic value of the methodology in steering
stakeholder collaboration and tracking change as a result of
that collaboration. The templates of the methodology (SWOT
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Interviews

Thematic
groups

Workshops

Strengths, Weaknesses,
Opportunities and Threats
(SWOT) analysis

FIGURE 2 | The modular sequence of the social learning methodology, with procedures in white rectangles and deliverables in dark rectangles. A detailed explanation
of procedures, which serve as input for data collection and analysis can be found in the Methods section, Data Sources and Data Analyses. Deliverables take the form
of completed templates, which scaffold social learning [Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis template; mixed-motive template;
template for participatory scenario development]. Cycles in rectangles represent participant interaction: no interaction in interviews and questionnaires, bilateral
interaction between stakeholders in focus groups, plenary session in workshops, and multi-stakeholder interaction in thematic groups. Arrows depict the flow of

information, knowledge, and experience gained.

Mixed-motive
perspective

Participatory
scenarios

Questionnaires

template, mixed-motive template, and template for participatory
scenario development) fill an important gap often highlighted
in the social learning literature concerning monitoring and
evaluation of social learning (Muro and Jeffrey, 2008; Reed
et al., 2010; Rodela, 2013). The main scaffolding functionality
of the templates refers to the modular sequence of the
methodology. Stakeholder negotiation by means of the mixed-
motive perspective (second stage) builds on the content of the
SWOT analysis template of the first stage, while the template
for participatory scenario development in the third stage builds
on the mixed-motive template of the second stage. Overall,
there is a transition from stakeholder analysis to stakeholder
consultation and involvement and then to participatory scenario
development®. This operationalization secures an iteration of

SThere are several parameters to consider when elaborating upon the
appropriateness of the methodology for a local context, its cost-effectiveness and
its feasibility. The appropriateness of the method is to be judged based on whether
stakeholders in a local context need to cooperate to achieve a common goal
or set of goals. The methodology itself cannot guarantee any success, which is
to be determined by the course of stakeholder interaction, but it can certainly
enable social learning by steering stakeholder interaction, at least up to a degree.

deliberation/action-reflection cycles, which has been highlighted
as indispensable for social learning (Keen et al., 2005; Van
Epp and Garside, 2019). The added value of this perspective is
that it can be enacted by stakeholders themselves, without the
need for an external facilitator, provided that stakeholders are
empowered and motivated to do so. Therefore, it can be exploited

This will be ascertained in the two transitions between the three stages of
the methodology. First, the transition from the stage of stakeholder analysis
to stakeholder consultation and involvement: A thorough stakeholder analysis
exemplified in an inclusive and comprehensive SWOT analysis template will feed
in stakeholder consultation and involvement and enable stakeholder negotiation
around trade-offs. Second, the transition between stakeholder consultation and
involvement and participatory scenario development: A sincere and exhaustive
negotiation will enable the formulation of realistic scenarios to steer stakeholder
joint action. The cost-effectiveness of the methodology can be discussed with
reference to several multi-stakeholder schemes that currently operate in Europe
and cover various areas of natural resource management. If the methodology is
aligned with the operation of these schemes, then it may be perfectly integrated in
the agenda of stakeholder meetings to guide their interaction and collaboration in
concrete locations. The feasibility of the methodology is to be assessed on the basis
of whether stakeholders can use it to plan and implement common action even if
disagreement or conflict between them persists or resurfaces.
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TABLE 1 | SWOT analysis template for bears approaching human settiements.

Local authorities

Farmers/stockbreeders

eNGOs

Forest service

Hunters

Strengths (in-group
aspects promoting
innovation/change)
Weaknesses (in-group
aspects hindering
innovation/change)

Opportunities
(intergroup aspects
promoting
innovation/change)

Threats (intergroup
aspects hindering
innovation/change)

Committed to adapt
waste management
systems

Concerned that
bear-proof containers
may increase time for
garbage collection
substantially

Can implement

awareness campaigns

and outreach for the

use of adapted waste

management systems

* Bear-proof garbage
cans may redirect
bear routes

Option to supply and
establish deterrents

High risk of a
human-bear encounter
that cannot be easily
dealt with, for instance,
when farmers water
their cornfields in the
night

Endorsed subsidies for
leaving 10% of crops
(corn) unharvested for
bears

Local communities may
oppose deterrents,
especially when they
cause noise

Participation in the BET

Bureaucratic problems
and delay in the supply
of equipment for the
BET perpetuate the
distinct position and
competence of eNGOs
in dealing with
emergencies

Transfer of good
practice as an
opportunity for
optimization

A latent attitude that
eNGOs “own” bears is
still existent among
stakeholders

Participation in the BET

Budget cuts due to the
economic crisis in
Greece adds
considerable
challenges to the
operational capacity of
the Forest Service

Wider synergies
acknowledged for
increasing food sources
for bears in forest
management plans

Gaps in long-term
planning probable,
which hinders the
effective coordination

Participation in the BET

e Risk  for  human
safety in human-bear
encounters

e Risk of hunting dogs
being killed by bears

Enhanced role of game
wardens through
synergies with the
Forest Service

The hunters’
suggestion that
managing the bear

e | ack of knowledge
how to react when
encountering bears
decreases tolerance
toward bears

population (culling)
cannot be ruled out
may create tension with
eNGOs

of stakeholders

BETs, Bear Emergency Teams; eNGOs, environmental non-governmental organizations; SWOT, Strengths, Weaknesses, Opportunities, and Threats.

TABLE 2 | Mixed-motive template for bears approaching human settlements.

BET

Waste management systems

Benefits, added value of
innovation/change
intergroup relations

Cooperation of stakeholders in the BET increases
stakeholder recognition and trust and improves

The operation of the BET allocates each stakeholder’s

The need to adapt waste management systems was
acknowledged by many local residents

The adaptation of waste management systems is a
catalyst for their overall optimization

liability according to their institutional mandate

Costs, unintended consequences of
innovation/change

the BET

The operation of the BET adds workload to institutions
operating already very near to their capacity limit
The latent and still existent attitude that eNGOs “own”
bears does not allow for an effective operation of

The adaptation of waste management systems
necessitates a thorough redesign of logistics

Adapted waste management systems should be
incorporated in an integrated planning of all measures
at the landscape level

BET, Bear Emergency Team.

in after-LIFE plans. The methodology can also be used in other
multi-stakeholder arrangements, such as platforms concentrated
on wildlife conservation and natural resource management.

An additional advantage of the methodology is that the
structure of each template guides stakeholder interaction but
does not dictate any content, which is left to stakeholders
themselves®. Such an open character of stakeholder interaction

®The methodology is proposed for use in LIFE projects and multi-stakeholder
schemes, where stakeholder participation is already prescribed. The methodology
is process-based; it may take different contents in different local contexts,
with different stakeholder syntheses and patterns of interaction or different
socioeconomic and sociocultural parameters. This implies that the outcomes
presented are not readily replicable in other socio-ecological contexts. There may
be some overlap with other locations with analogous background conditions, up to
an extent, but the specifics of social learning and implications for large carnivore
conservation and management are context-dependent. These assumptions do

is a crucial assumption for social learning. Many scholars
see a marked overlap between social learning and adaptive

not imply, however, that the implementation of the methodology and the final
form of the social learning templates in a particular local context are arbitrary.
The structure of the SWOT template in each context will be determined by
stakeholder synthesis, while its content will be shaped by the main in-group
and intergroup aspects. In this regard, specifications for sample selection, data
collection, and data analysis should be respected, so that error is minimized
to insubstantial levels or even eliminated in terms of: (1) including all affected
stakeholders (sample selection through snowball and purposive sampling); (2)
covering all major in-groups and intergroup aspects with implications for
large carnivore conservation and management (recruiting multiple independent
members from each stakeholder group to achieve saturation of information
provided by interviewees and focus group participants); and (3) data analysis
(inter-rater reliability should showcase the consistency in using codes over the
entire data corpus—qualitative data gathered). These aspects are presented in
detail in the section Data Sources and Data Analyses.
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TABLE 3 | Template for participatory scenario development for bears approaching human settlements.

Themes

Business-as-usual
scenario

Small-effort scenario

High-effort scenario

Best-case scenario

Bear Emergency Team

(BET)

Practical knowledge on how
to react in a human-bear
encounter

Waste management
systems

Forest management plans

The BET lacks necessary
equipment and may not
always be able to act as
prescribed

Stakeholders lack practical
knowledge on how to react
in @ human-bear encounter

Waste management
systems not adapted to
prevent bears from feeding
on garbage

Forest management plans
include measures for
increasing the provision of
natural food sources for
bears in forests

BET is properly equipped
and its members are trained
to use equipment effectively

Good practice guide
developed by experts and
made available to local
stakeholders

Bear-proof garbage
containers developed and
established in preselected
points

Spatial information
integrated in updating forest
management plans

Competent institutions
incorporate the operation of
the BET in their
organizational structure

Stakeholder engagement in
revisiting and regularly
updating good practice

Bear-proof garbage
containers effectively
integrated in waste
management systems
Stakeholder engagement in
updating forest
management plans

The BET updates its
operation based on a record
of pre-specified parameters
for each event

Stakeholder ownership of
the processes needed to
revisit and regularly update
good practice

Waste management
systems redesigned to
address integrated planning
at the landscape level

Forest management plans
updated to address
integrated planning at the
landscape level

Scenarios have not yet been finalized by stakeholders in the LIFE AMYBEAR project area. BET, Bear Emergency Team.

TABLE 4 | SWOT analysis template for electric fences.

Beekeepers

Stockbreeders

Farmers

Merchants

eNGOs

Strengths (in-group
aspects promoting
innovation/change)

Weaknesses (in-group
aspects hindering
innovation/change)

Opportunities
(intergroup aspects
promoting
innovation/change)

Threats (intergroup
aspects hindering
innovation/change)

Highlight the importance
of the local context in

Possibility of fencing
enclosures up to a

establishing and
maintaining electric fences

e |t is costly to obtain an
electric fence unless
subsidized

May establish an
electric fence after
having suffered damage
from bears

Subsidies available in
forthcoming calls

o Eligibility issues in the
case of multiple income
sources

e Tension with
stockbreeders when the
latter pass with their
animals through
fenced areas

certain surface

It is costly to obtain an
electric fence unless
subsidized

Subsidies available in
forthcoming calls

Eligibility issues in the
case of multiple income

sources

and fields

Possibility of fencing
certain types of crops

e |t is costly to obtain
an electric fence
unless subsidized

e Cost increases

electric fences

context

proportionally with
the area to be fenced

sources

Subsidies available in
forthcoming calls

Eligibility issues in the
case of multiple income

calls
e Can offer

after-sale support

Cannot easily
accommodate

differentiated demand

Sustained demand for

Grounding equipment
is imported and does
not align with the local

® Synergies with local
actors in forthcoming

Experience in
establishing and
maintaining electric
fences in many areas

Need for further
research to study bear
behavior after it has
been deterred by an
electric fence

Competence in
describing and
updating technical
details and
specifications
Minimal uptake in
former calls due to
ineffective outreach

eNGOs, environmental non-governmental organizations;, SWOT, Strengths, Weaknesses, Opportunities, and Threats.

management, provided that the latter is conceptualized as an
inclusionary procedure with multiple stakeholders and not
scientists only (e.g., Armitage et al., 2008; Cundill and Rodela,
2012; Cundill et al., 2012; Schmidt, 2017). For example, social
learning and adaptive management share a learning-by-doing,
experimental strategy with regular assessments to be taken over
by stakeholders. LIFE projects provide the time span needed
for a thorough enactment of open procedures of that kind

(Steyaert and Jiggins, 2007; Reed et al., 2010; Johnson et al., 2012;
Measham, 2013; Beers et al., 2016). The measure of improvement
is not some presupposed solution imported from elsewhere
or dictated by some authority. Given the double character of
social learning as a process and an outcome (see Plummer and
FitzGibbon, 2007; Armitage et al., 2008; Reed et al., 2010; Cundill
and Rodela, 2012; Ison et al., 2015), the nature of its tangible
outcomes is always contingent on the processes that made them
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TABLE 5 | Mixed-motive template for electric fences.

Establishment and maintenance of electric fences

Supply of and demand for electric fences

Benefits, added value of
innovation/change

Costs, unintended consequences of

innovation/change

Joint action of stakeholders in the case of electric
fences increases trust and improves intergroup
relations

Apart from the first reflexive response, the electric
fence also secures a long-lasting aversion of the bear

The local context imposes substantial workload for an
effective operation and maintenance of electric fences
To decrease total cost, some producers may deviate
from good practice in obtaining and setting up the
electric fence

Supply can be adequately differentiated to cover
different needs of different producers in the project area
The effectiveness of electric fences triggered some
local supply but local providers are not yet certified

There are beekeepers who need to move their
beehives, and these cannot be covered with one
electric fence only

Certain specifications of imported equipment do not fit
in the local context and need to be reconfigured

TABLE 6 | Template for participatory scenario development for electric fences.

Themes Business-as-usual Small-effort scenario High-effort scenario Best-case scenario
scenario
Supply and demand Local demand not satisfied Local demand satisfied by Equipment manufactured Number of electric fences

Local context

Local context not
adequately addressed

imported equipment

Good local practice guide
developed and made
available to stakeholders

Eligibility covering registered
producers in the frame of

Development Programme

Eligibility Eligibility covering registered

producers only in different

calls the Greek Rural
Outreach QOutreach not planned Qutreach planned and

executed by competent

locally and certified owned, managed, and
improved by local

institutions

Stakeholder engagement in
revisiting and regularly
updating good local
practice guide

Good local practice guide
incorporated into an
integrated planning at the
landscape level

Using additional funding to
cover all producers

Damage prevention as a
prerequisite for
compensation

Stakeholder engagement in
outreach planning and

Outreach planning and
execution taken over by

authorities

execution stakeholders

Scenarios have not yet been finalized by stakeholders in the LIFE AMYBEAR project area.

possible. The outcomes of social learning should be attributed
to the unique socio-historical processes that produced them
in a certain context and cannot be understood without direct
reference to these processes and context” (see in this regard Ison
et al,, 2007, p. 505; Newig and Fritsch, 2009).

Data Sources and Data Analyses

Stakeholder Analysis

During the first stage of the methodology (stakeholder analysis),
representatives and spokespersons of all key stakeholders were
identified in local media and asked to be interviewed by the
author. Informants were requested to indicate further potential
interviewees. This purposive and snowball sampling started with
at least two independent interviewees for each stakeholder group

7Sociodemographic and sociocultural factors may influence participants
responses, intention, and behavior during each stage of the methodology. It is
expected, however, that stakeholder membership will be the major parameter to
mediate participants’ positioning. An inclusionary procedure should secure the
participation of all stakeholder groups. Based on the templates to be exploited
in each stage, the methodology uses stakeholder interaction and the dynamics
inherent in the process to steer stakeholder engagement and joint action toward
the accomplishment of shared goals. Indeed, it is frequently observed that
stakeholders can agree and collaborate on a common agenda, even if disagreement
and divergent views on some major or minor issues persist.

and resulted in 32 semi-structured interviews®, which lasted
between 30 and 60 min and which were recorded with the
consent of the interviewees. Interviewees were briefed about
the LIFE AMYBEAR project and gave their informed consent
for being interviewed. All interviewees were also notified that
they were free to withdraw from the research at any time,
without detriment, if they wished to do so, and they were
granted anonymity and access to the results of the research.
The interviews concentrated on bears approaching human
settlements, electric fences, and LGDs the interview protocol
is given as Supplementary Material. Specifically, in-group
factors were outlined for each stakeholder group, which either
promoted or hindered innovation/change, as well as intergroup
factors in stakeholder interaction, which facilitated or impeded
innovation/change. The interviewer gave the opportunity to
the interviewees to elaborate on any issue they desired, while
he formulated new questions to explore emerging issues. Data
selection stopped when core information on the focal topics

8With regard to the numbers of stakeholder members among interviewees, there
were five from local authorities, nine farmers/stockbreeders/beekeepers, four from
eNGOs, four from the Forest Service, four hunters, three merchants, and three
veterinarians.
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TABLE 7 | SWOT analysis template for LGDs.

Stockbreeders

Hunters

Forest service

eNGOs

Veterinarians

Strengths (in-group
aspects promoting
innovation/change)

Weaknesses (in-group
aspects hindering
innovation/change)

Opportunities
(intergroup aspects
promoting
innovation/change)
Threats (intergroup
aspects hindering
innovation/change)

There are many good
LGDs in the project area
Adequate experience in
training LGDs

Least-cost investment
strategy per dog capita
Empathy for peers who
wish to take matters into
their own hands

Many hire shepherds and
do not themselves
accompany their flocks
while grazing

In-group tension inhibits
exchange of dogs

Supply anti-poison kit

Intergroup tension with
hunters catalyzes the use
of poisoned baits

Some obtained big dog
breeds from other areas
of the world

Spent a substantial
amount of money on
their hunting dogs

May lose hunting dogs
when engaged in fight
with LGDs

Supply anti-poison kit

Intergroup tension with

stockbreeders
catalyzes the use of
poisoned baits

Responsible by the law
for investigating cases
of illegal poisoned baits

Cannot easily detect
perpetrators due to the
local omerta

Committed to decrease
the use of illegal
poisoned baits

llegal poisoned baits
present a substantial
threat for many wildlife
species

Supply LGDs through
an already existing
network, which they
have set up covering
many different areas
Local demand for
L.GDs surpasses the
supply that eNGOs can
currently support

Increase overall supply
of LGDs in the project
area and other areas

llegal poisoned baits
are among the primary
causes of loss of LGDs
in the project area

Engaged in LGD care

There is no effective
outreach for
disseminating good
practice in veterinarian
care for LGDs

The local LGD network
will improve veterinarian
care, nutrition, training,
and reproduction
Cannot succeed unless
stockbreeders deal
with their dogs as a
long-term investment

eNGOs, environmental non-governmental organizations; LGDs, livestock-guarding dogs; SWOT, Strengths, Weaknesses, Opportunities, and Threats.

TABLE 8 | Mixed-motive template for LGDs.

Network of stockbreeders for exchanging LGDs

lllegal poisoned baits

Benefits, added value of
innovation/change

Costs, unintended consequences of

innovation/change

Participation in the network was accompanied by a
substantial improvement of in-group and intergroup
relations

The local network, as part of a broader network in the
country, would support stockbreeders in

overcoming inbreeding

Many stockbreeders were reluctant to join the LGD
network due to the increased investment needed
There were stockbreeders who deviated from good
practice to decrease the cost of maintaining LGDs

An anti-poison dog unit was operating close to the
project area and could be called to detect poisoned
baits and examine poisoning events

Key stakeholders would be willing to sign a
Memorandum of Understanding for sanctioning
poisoned baits

Many stockbreeders were reluctant to join the LGD
network given the risk of losing one’s dogs to poisoned
baits

Anti-poison kits may provide a counter-motive for an

effective sanctioning of poisoned baits

LGDs, livestock-guarding dogs.

was saturated’. Interviews were transcribed verbatim, and open
coding by the author was used to identify the main codes

9With regard to saturation of positions, it was operationalized by means of decision
trees developed by coding. Specifically, different positions of interviewees for
each topic (bears approaching human settlements, electric fences, and livestock-
guarding dogs) were arranged in different branches of a decision tree, and
the positions that were iterated by interviewees showcased overlap. When no
new branches were added to the decision trees, interviews stopped, since core
information on the focal topics was considered to be saturated. The same
procedure was followed for focus groups.

employed by interviewees (Strauss and Corbin, 1990)!°. After
a discussion of preliminary coding results between the author
and an expert in qualitative analysis, the latter coded 20% of the
corpus and inter-rater reliability reached over 85%. Unresolved
cases were arranged during a discussion between the two coders.
Apart from interviews, five focus groups were also conducted
with interviewees who stated their willingness to provide further
input. Focus groups provided additional stakeholder input for
validating the main findings derived from interviews. Each

19These codes are included in the SWOT analysis templates presented in Tables 1,
4,7.
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TABLE 9 | Template for participatory scenario development for LGDs.

Themes

Business-as-usual
scenario

Small-effort scenario

High-effort scenario

Best-case scenario

Network for exchanging
LGDs

Veterinarian care, nutrition,
and training

lllegal poisoned baits

Dog breeds

Local LGD breed gradually
degenerates

Veterinarian care, nutrition,
and training incomplete
and/or incorrect

lllegal poisoned baits
threaten LGDs and wildlife

Some stockbreeders
obtained big dog breeds
from other areas of the
world

Stockbreeders enter the
network after an eNGO
initiative

Low-cost guidelines
developed and made
available to stakeholders for
good practice in veterinarian
care, nutrition, and training
Competent institutions sign
an agreement for banning
illegal poisoned baits

Other breeds are not mixed
with LGDs in reproduction

Stakeholder engagement in
managing the network for
exchanging LGDs

Institutional support
provided to stockbreeders
for monitoring good practice
in veterinarian care,

nutrition, and training

llegal poisoned baits drop in
frequency and range

Breeds of LGDs developed
and maintained locally
acknowledged as more
effective in preventing
damage from bears than

Stakeholder ownership of
the network for exchanging
LGDs

Good practice in
veterinarian care, nutrition,
and training established as
a social norm among
stockbreeders

llegal poisoned baits
effectively sanctioned by
social norms

Breeds of LGDs developed
and maintained locally
established as necessary
and sufficient for preventing
damage from bears

other breeds

Scenarios have not yet been finalized by stakeholders in the LIFE AMYBEAR project area. eNGO, environmental non-governmental organization; LGDs, livestock-guarding dogs.

focus group contained members of at least two stakeholder
groups (average number of participants = 4), while the author
acted as the facilitator'!. Focus groups lasted around 60 min,
and the concentration was again on bears approaching human
settlements, electric fences, and LGDs (inter-rater reliability
= 86%). Interview and focus group codes were used for the
completion of the SWOT analysis template for each topic
(bears approaching human settlements; electric fences; LGDs;
Tables 1, 4, 7).

Stakeholder Consultation and Involvement

The next stage involved workshops with a wide participation
of key stakeholder groups, which were designed according to
principles identified by previous research (Schusler et al., 2003;
Muro and Jeffrey, 2008; Johnson et al.,, 2012). The facilitation
was taken over by the author. Stakeholders were encouraged to
report and reflect on their positions and practices with regard
to the topics of human dimension actions of LIFE AMYBEAR
and explain their reasoning in a comprehensive manner (see
Steyaert and Jiggins, 2007). Each participant was given enough
time for an unconstrained contribution, while all concerns were
elaborated upon in turn. The facilitation was fine-tuned to secure
a motivated and constructive dialogue, while reframing was

The combinations for stakeholder groups in focus group discussions were
determined based on core intergroup interactions concentrated on the focal
topics. In the invitations submitted to potential participants by the author,
the synthesis of the focus group was presented and the advice of potential
participants was sought in terms of the need to include any other member
of any other stakeholder group. Although not all possible combinations for
all stakeholder groups were trialed, each stakeholder group was represented
in all relevant focus group discussions. Further, focus group analysis did not
show that there was any omission of any key stakeholder group in any focus
group discussion. Overall, there were three participants from local authorities,
five participants from farmers/stockbreeders/beekeepers, four participants from
eNGOs, three participants from the Forest Service, two participants from hunters,
two merchants, and two veterinarians.

employed to overcome deadlocks (e.g., Pahl-Wostl, 2006; Lumosi
etal., 2019). Facilitation also allowed for exploiting disagreement
between stakeholders in a constructive manner (see Dyball et al.,
2007; Steyaert et al., 2007; Cundill and Rodela, 2012; Cundill et al.,
2012; Ison et al., 2015; Beers et al., 2016; Benson et al., 2016). In
this direction, participants were prompted to comment on socio-
ecological trade-offs, especially, how a certain course of action
may be accompanied by a disproportional or unexpected burden
on stakeholders (see, for instance, Galafassi et al., 2017).

Overall, 150 participants took part in 10 different workshops
held in the project area. Participant selection, informed consent,
and participation followed the same pattern as in the case of
interviews of the first stage. Spokespersons and representatives
of key stakeholders were asked to participate, and they were also
asked to invite other in-group members who would be interested.
Date, time, and venue for the workshops were announced in local
media. This outreach secured a diverse representation of all key
stakeholders. Workshops lasted from 1.5 to 2.5h. Stakeholder
positions and dialogue during workshops were transcribed
verbatim after all participants granted their informed consent.
A coding procedure was followed analogous to the one used
for interviews and focus groups in the first stage (stakeholder
analysis). In this case, coding aimed to identify current or
anticipated benefits and costs of innovation/change, which
stakeholders related to different actions (inter-rater reliability =
84%). The end result of this analysis was the completion of the
mixed-motive template for each topic (Tables 2, 5, 8).

Participatory Scenario Development

The mixed-motive templates delivered in the previous stage
were used to develop a road map concerning potential paths
for joint action by stakeholders. A procedure of participatory
scenario development was undertaken by thematic groups with
stakeholder representatives under the facilitation of the author.
Points of convergence between stakeholders were singled out,
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while the final course of action was decided to be revisited
according to the development of each different initiative. Draft
scenarios were differentiated in terms of stakeholder input and
resources needed. A business-as-usual scenario described the
current condition, while a small-effort scenario demarcated a
departure from the current condition toward a commonly agreed
objective, after a small-scale investment had been allocated by the
stakeholders. In an analogous manner, the high-effort scenario
corresponded to a substantive move toward change, while the
best-case scenario described an ideal future. These scenarios will
be used to scaffold stakeholder interaction, and they will be
regularly updated to account for any relevant development in
the project area. By the time this manuscript was submitted, the
third stage of the methodology was ongoing, so the scenarios
to be presented in the Results section were under development
and had not yet taken their final form (Tables3, 6, 9).
Scenarios will be further supported by the quantitative input of
questionnaire data. A first round of questionnaire administration
and analysis has been concluded (150 questionnaires gathered
and analyzed), while a second round of questionnaires will
follow to monitor the main trends in stakeholder attitudes and
behavior. Although questionnaire data were not considered for
this publication, they are expected to provide valuable insight for
consolidating scenarios.

RESULTS

Bears Approaching Human Settlements

The SWOT analysis template in Table 1 summarizes stakeholder
input from interviews and focus groups in the topic of
bears approaching human settlements. Stakeholder groups are
shown in columns. The template distinguishes between in-
group aspects, which may promote or hinder innovation/change
toward effectively addressing the risk of bears approaching
human settlements (see “Strengths” and “Weaknesses” in
the two first rows, respectively). The template also includes
intergroup aspects, which may foster (“Opportunities”) or
inhibit (“Threats”) innovation/change toward the same goal.
Reading a column from the top downward, we can follow
strengths, weaknesses, opportunities, and threats for each
different stakeholder group in the template. Reading a row from
the left to the right, we can observe in-group or intergroup
aspects across stakeholder groups that accelerate or prevent
innovation/change. The input of stakeholders in this first
topic concentrated on two issues: (1) the adaptation of waste
management systems to prevent bears from feeding on garbage
(developing and installing bear-proof garbage containers) and (2)
the establishment and operation of the BET.

All strengths in Table 1 related to the potential of the LIFE
AMYBEAR project to engage stakeholders. Local authorities
could adapt waste management systems to bear presence by
developing and incorporating bear-proof garbage containers.
Farmers and stockbreeders could establish deterrents to decrease
the risk of human-bear encounters. Other stakeholder groups,
such as eNGOs, the Forest Service, and hunters participated in
the BET. There were other in-group aspects, which could hold
innovation and change back, for instance, the implication noted

by local authorities that bear-proof containers may increase time
for garbage collection substantially (Table 1; Local authorities;
Weaknesses). Farmers stressed that some types of risk of human-
bear encounter could not be easily dealt with, for instance,
anytime they needed to water cornfields, which should be done
late in the night. There were several events when farmers
found bears in the mid of their fields, where bears gathered
corn and fed on it. These occasions increased the threat for
human safety dramatically. Hunters also reported human-bear
encounters, some of which were highly risky. The two extracts
below highlighted these instances:

You should wish not to see it in front of you. You know, which is
the worst situation .... When corn grows in the field, it may reach
a height of three meters, and there are corridors opened for the
traveling sprinkler... When you enter such a field, and when you
see it in front of you then your life is in Gods hands. I know an
event when a farmer from my village had such an encounter in the
night, he was about to check his Pomona pump and he saw it right
in front of him... The pump is exactly where the mountain starts
after the flatland ends. .. (Interview with farmer).

I had last year a terrifying encounter. I was fishing and saw the
bear scratching the ground. .. It had not realized I was there. With
the fishing stock in my hand I entered behind a tree and when I
turned around I saw the bear closer to me, with a bear cub staring
at me. I said this is my end... The cub noticed me, ..., and the
bear understood that something was happening. .. To my good luck,
the wind was blowing to my direction, the bear did not see me at
all... It passed with the cub 5 meters from my car... (Interview
with hunter)

An additional risk hunters noted is that bears could kill their
dogs, and this could even happen along the periphery of
human settlements in the project area. All these aspects were
characterized as weaknesses, since they were related to a widely
established in-group attitude, which led these groups to attribute
the risk of human-bear encounter as “intrusion” of bears in
the human-dominated landscape. To counter this intrusion and
habituation, the first reaction of stakeholders was to think how to
redraw the symbolic boundary separating humans from wildlife,
which was supposedly overridden by bears:

I believe the situation has got out of our hands in the last year.
If things go on like this, we will live with bears in our villages in
the next few years. Bears enter cemeteries, they enter villages, the
flatland is full of bears, this is not to be disputed... You see their
footprints wherever you go. I am not sure what should be done but
if we leave the situation to continue as it is unfolding right now then
we will end up with a serious problem. .. I believe we would not be
able to step out of our houses, we will not be able to walk around
our villages. .. I meet people who say that they stopped going for a
walk because they are afraid of bears. (Focus group, stockbreeder)

Weaknesses for members of eNGOs were bureaucratic problems,
which delayed the full supply of the BET with the equipment
needed to respond to emergencies and which perpetuated the
distinct position and competence of eNGOs in dealing with
these emergencies. This was also closely linked to intergroup
relations among stakeholders, where other actors sustained a

Frontiers in Ecology and Evolution | www.frontiersin.org

11

December 2020 | Volume 8 | Article 525278


https://www.frontiersin.org/journals/ecology-and-evolution
https://www.frontiersin.org
https://www.frontiersin.org/journals/ecology-and-evolution#articles

Hovardas

Social Learning in Large Carnivore Conservation

latent attitude that eNGOs somehow “owned” bears and where
responsible for them (Table 1; eNGOs; Threats). This intergroup
aspect was classified as a threat, since it sustained a transfer of
responsibility to eNGOs, and therefore, it inhibited stakeholders
from endorsing innovation and change. At the same time,
transfer of good practice in the project area was allocated as an
opportunity for eNGOs, since it impelled them to engage all other
stakeholders in adapting good practice to the local context and,
thereby, in optimizing solutions that proved successful elsewhere.
The rest of Table1 can be read in the same manner for all
stakeholder groups recorded.

Table 2 presents the mixed-motive template for the same
topic (bears approaching human settlements). This template was
completed with stakeholder input in the workshops held in the
project area. The focus of participants was again on the BET and
on the adaptation of waste management systems. Participants
highlighted the added value of the BET in improving intergroup
relations between stakeholder groups, increasing stakeholder
recognition, and consolidating trust between stakeholders
(Table 2; BET; Benefits, added value of innovation/change). An
additional benefit was that the BET allocated responsibilities
to engaged stakeholders according to each one’s institutional
liability and mandate. A widespread concern, however, was
that the BET pushed participating stakeholders to the limits of
their institutional capacity, since it demanded readiness to act
24h a day, 7 days a week (Table2; BET; Costs, unintended
consequences of innovation/change). A further concern voiced
by members of eNGOs was that the mobilization of stakeholders
was mediated by the widespread attitude of eNGOs as “owners”
of bears, which led other stakeholders to expect from eNGOs
much more than they should, based on the new distribution of
duties and responsibilities in the BET:

Anytime there is an issue with a bear, let us call Arcturos, let us call
Callisto. That is not the way it should work. Arcturos and Callisto
are environmental nongovernmental organizations... The may be
nonprofit, but they are not entitled to make decisions alone and
enforce them. (Workshop, member of eNGO)

The main outcome of the workshops in this topic was that
stakeholder collaboration in the BET had improved working
relations between stakeholders, but these still suffered from a
persistent attitude that transferred the major responsibility for
handling bear issues to eNGOs.

With regard to waste management systems, the need to
adapt them, primarily by developing and installing bear-
proof garbage containers, was acknowledged by many local
residents (Table 2; Waste management systems; Benefits, added
value of innovation/change). Stakeholders wished to exploit
on this opportunity to reconsider and optimize the design of
waste management systems overall. An important reservation
expressed mainly by local authorities was that the addition
of bear-proof garbage containers should be accompanied
by a comprehensive redesign of logistics, which may prove
to be quite demanding and involve several tasks (Table2;
Waste management systems; Costs, unintended consequences
of innovation/change). Further, skepticism was expressed for

planning and implementing different measures separately or on
an individual user basis, which all aimed to decrease the risk of
human-bear encounters or deter bears from approaching human
settlements and agricultural facilities (e.g., incorporating bear-
proof containers in waste management systems, updating forest
management plans to increase natural food sources for bears in
forests, installing electric fences, and installing deterrents in the
road network such as wildlife warning reflectors). A major issue
here was that all these different measures should not be left to
each individual user alone but should be effectively prioritized
and coordinated by reference to spatial information, especially,
hotspots of human-bear conflict, which was also incorporated
among the deliverables of the LIFE AMYBEAR project. In
addition, this planning should take into account the foraging
behavior of bears, especially, the alternative routes to be taken by
the animal after being locally deterred. Therefore, an integrated
planning at the landscape level was needed to reach an optimal
use of resources and stakeholder input:

The new law issued in February establishes a managing authority
for all protected areas in Western Macedonia. This will create a new
institution, which could plan such interventions... What is more,
the selection of successful tenderers is concluded these days, who will
take over an environmental study for the whole region of Western
Macedonia... This is another issue for us to take into account and
integrate all environmental management measures in a strategic
planning. .. (Workshop, member of eNGO)

Table 3 presents a first draft of scenarios for stakeholder joint
action. It should be highlighted that all scenarios to be presented
in this paper have not yet been finalized by stakeholders in the
project area. Table 3 showcases how stakeholder collaboration
can be steered, under increasing input and resources, to move
toward the accomplishment of shared goals across a set of themes
with regard to bears approaching human settlements. A first
necessary step to depart from business-as-usual in how the BET
works is that the team is properly equipped and team members
are properly trained to use equipment effectively (Table 3; BET;
Small-effort scenario). This is expected within the frame of
LIFE AMYBEAR. A more demanding adjustment is necessary
so that stakeholders incorporate the operation of the BET in
their organizational structure, which will allow for a timely
and effective mobilization of the team (Table 3; BET; High-
effort scenario). The best-case scenario for the BET will also
encompass keeping a record of the events it has handled, namely,
collecting data across an array of pre-specified parameters for
each emergency situation. Such a detailed documentation will
enable the examination of these events and the regular update
of the decision trees currently determining how the BET works.
Practical knowledge on how to react in a human-bear encounter
was also underlined by stakeholders as a priority theme for
joint action. Here, a good practice guide needs to be developed
by experts and made available to stakeholders (small-effort
scenario). Ideally, the refinement and update of this practical
knowledge should not only build on expert input alone but
engage local stakeholders, who may ultimately take ownership
of the process. In the themes of waste management systems and
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forest management plans, scenarios foresee a gradual progression
toward integrated planning at the landscape level.

Electric Fences

All stakeholders converged on the fact that electric fences
were most effective in preventing damage from bears. Given
this unanimous endorsement, stockbreeders and farmers were
willing to discuss the possibility of obtaining electric fences
for enclosures up to a certain surface (Table 4; Stockbreeders;
Strengths) and certain types of crops and fields, respectively
(Table 4; Farmers; Strengths). This sustained demand would
provide a strong motivation to merchants who imported the
relevant equipment (Table 4; Merchants; Strengths). In addition,
the establishment and maintenance of electric fences have been
continuously supported by eNGOs, that have much relevant
experience from other areas (Table4; eNGOs; Strengths). A
quite interesting theme in interviews and focus groups for this
topic was how beekeepers elaborated on the local context to
showcase its peculiarities, especially in terms of micro-climate
and weather conditions in the project area, which may have
important implications for electric fences. Beekeepers explained
how the wind may pile up the snow locally and cause a
short circuit to occur, thus necessitating everyday attendance
of the electric fence during certain periods in the year. All this
information would be most valuable to adapt establishment and
maintenance of electric fences to the local context (Table 4;
Beekeepers; Strengths). The local context also revealed a major
weakness in that the equipment local merchants trade is imported
and does not always align with the characteristics of the local
context (Table 4; Merchants; Weaknesses). For instance, the
electric circuit is completed anytime a bear touches the fence,
when the current flows through the bear and the earth back to
the fence. The grounding for electric fences is imported from
Germany, and it has been specified for soils with significantly
higher moisture content. Since soil moisture is related to the
conductivity of the soil, it is crucial for a proper functioning of
the fence to maintain the impulse energy needed to deter the
bear (e.g., dry soil presents high resistance and inhibits the proper
functioning of the electric fence):

The main problem we face is grounding... Most electric fences are
manufactured and imported from Germany, where soil moisture
is relatively high and therefore, the grounding which is included in
the fence equipment is configured for high levels of soil moisture. ..
If the grounding does not operate properly, then the electric circuit
will not be completed correctly when the bear touches the fence with
its snout, and there will not be enough impulse energy. The device
may support it but the circuit will not be correctly completed. .. The
main problem is grounding, where we need to add a second one.
(Focus group, merchant trading electric fences)

A related weakness common for all producers is that they usually
did not purchase an electric fence unless it was subsidized,
meaning that they were all dependent on the relevant calls and
that the equipment they received was commercially supplied.
This did not leave much room for innovation and change
in terms of addressing the features of the local context. At
the same time, however, the LIFE AMYBEAR project as well

as subsidies available in forthcoming calls presented a perfect
opportunity for intergroup collaboration and synergies, so that
past experience was exploited, solutions were differentiated
according to the needs of different users, and technical details
and specifications were optimized (Table 4; Opportunities for all
stakeholder groups). Two major threats underlined here were
eligibility and outreach. With regard to eligibility, there was
a noteworthy number of producers who had multiple sources
of income and who were not eligible or who lacked necessary
licenses, which were a precondition for being eligible (Table 4;
Threats, for beekeepers, stockbreeders, and farmers):

For stockbreeders, if I am not wrong, one should have a license for
one’s enclosure to be able to be eligible for getting an electric fence.
Around 80% or 90% did not have a license and they were excluded.
(Focus group, stockbreeder)

These producers were left disproportionally vulnerable to bear
damage, especially if a significant percentage of other farmers
were implementing damage prevention methods. With regard
to outreach, which was taken up mainly by eNGOs as a theme
(Table 4; eNGOs; Threats), previous experience showed that
poorly planned outreach campaigns before and during the calls
resulted in minimal uptake.

The mixed-motive template unraveled the added value of
stakeholder joint action, when establishing and maintaining
electric fences, in increasing trust and improving intergroup
relations (Table 5; Establishment and maintenance of electric
fences; Benefits, added value of innovation/change). A further
point was that electric fences did not just prevent damage locally
but secured a long-lasting aversion of the animal to fenced areas:

If it is established properly, then bear behavior is conditioned
negatively... The strike from the current in the first touch of the
bear makes the animal extremely cautious in the next attempts to
approach a fence. Either in the same fence or other fences in other
locations. That means that the fence will hardly be touched from
the same bear in the future... You can hear the current running
through the wires, the bear can also hear that. (Workshop, member
of eNGO)

Two items that should be urgently tackled by future stakeholder
collaboration were additional workload needed for an effective
establishment and maintenance of the electric fences and
cost, which led local producers to deviate from good practice
(Table 5; Establishment and maintenance of electric fences;
Costs, unintended consequences of innovation/change):

There is one guy ... who manufactures a type of device, I did not see
it being sold in shops. .. Let us say now I have the offer of such device
for protecting my beehives from a technician who set it up... Can
I trust that? Everybody tries to decrease cost... Getting this device,
however, can you feel safe? (Workshop, beekeeper)

Workshop participants also noted that supply could be
adequately configured in forthcoming calls to satisfy different
needs of users (Table 5; Supply of and demand for electric fences;
Benefits, added value of innovation/change):
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It does not only refer to beekeepers. Electric fences can also be used
for certain crops and fields as well as enclosures of stockbreeders.
Their power can be adjusted to cover many acres, according to
the device for power supply and even for panels. We spoke with
a farmer between Fanos [settlement in the project area] and Xino
Nero [settlement in the project area], he has around 200 acres with
cherries... He can set up an electric fence and prevent damage. ..
(Workshop, member of eNGO)

In addition, there were some attempts to satisfy demand locally,
but no local manufacturer was yet certified. Another concern
expressed was that some producers, for instance, beekeepers
who moved their beehives, could not be covered by one
electric fence only (Table 5; Supply of and demand for electric
fences; Costs, unintended consequences of innovation/change).
Moreover, certain specifications of imported equipment did not
fit in the local context and needed to be reconfigured.

Table 6 summarizes scenarios drafted for the topic of electric
fences across four different themes: (1) supply and demand,
(2) local context, (3) eligibility, and (4) outreach. A challenge
for supply and demand is if equipment necessary for setting
up a fence could be locally manufactured and certified. A
next challenge is if local institutions could own and manage
electric fences, so that they could experiment with different
devices and installations to improve this damage prevention
method. With regard to the local context, stakeholders would
benefit from a good local practice guide, which would ideally
be incorporated into an integrated planning at the landscape
level. In terms of eligibility, stakeholders should examine the
odds of adding electric fences as a measure in the Greek Rural
Development Programme as well as explore additional funding
sources to ensure that all different types of producers are covered.
A more demanding planning would take damage prevention
as a prerequisite for compensation. Finally, the planning and
execution of outreach would preferably engage stakeholders or
even be managed by stakeholders themselves.

Livestock-Guarding Dogs

The topic of LGDs was dominated by two different themes,
the network of stockbreeders for exchanging LGDs, which were
among the actions of the LIFE AMYBEAR project, and illegal
poisoned baits, which caused the loss of hundreds of LGDs
annually in the project area. Table 7 presents the SWOT template
for this topic. Strengths for stockbreeders and eNGOs indicated
that there were many prospects in the area for developing a
network of stockbreeders for exchanging LGDs based on the
good pool of dogs, the experience of local stockbreeders in
training their dogs, and the experience of eNGOs in developing
the same type of network in other areas. Indeed, the local
network was planned to become part of a broader network
operating in several other Greek areas. Tens of puppies were
distributed to stockbreeders in the project area, who undertook
the responsibility of delivering future dog’s offspring back to
eNGOs after the first birth with donated parent dogs. These
puppies would be available for stockbreeders in the network:

We could offer by now in the project area 37 puppies and 4 adult
dogs, 41 animals, altogether. In August we will further deliver an
adult dog in Petres [settlement in the project area]... Our aim is
that they get to know with each other. .. so that they can go on with
this networking on their own. (Focus group, member of eNGO)

A main obstacle in establishing this network was the widespread
use of illegal poisoned baits, which could not be easily dealt with
by the competent authority, the Forest Service. This was due to
the local omerta, since many local people may have information
on perpetrators but no one was willing to give this information to
the Forest Service (Table 7; Forest Service; Weaknesses):

Each group blames the other. We listen to hunters talking about
illegal poisoned baits put by stockbreeders to drive away hunting
dogs. We listen to stockbreeders talking about illegal poisoned baits
put by hunters, generally, always to repel livestock-guarding dogs
which kill hunting dogs. We listen various thinks coming from
various sources. (Interview with forester)

At the same time, the frequent use of illegal poisoned baits
dictated a least-cost investment strategy per dog capita for
stockbreeders (Table 7; Stockbreeders; Weaknesses). The local
LGD network would substantially improve veterinarian care,
nutrition, training, and reproduction of LGDs, and all these
aspects were underlined by veterinarians (Table 7; Veterinarians;
Opportunities). It should be also noted that stockbreeders never
referred themselves to illegal poisoned baits in interviews or focus
groups, since this theme was always initiated by the interviewer
or the facilitator in focus groups or other participants in focus
groups. Indeed, informants from this stakeholder group stated
their empathy for peers who wished to take matters into their
own hands:

I have not suffered any damage yet, but if I do, then I may also
want to chase it. I know that it is forbidden... but I will be forced
to do so. Will anybody compensate me for my loss? Nobody will.
For instance, I have spoken to you about those horses of mine. If
the bear damages my horses, how could I ever want to have it here
again? Nobody will compensate me. And I am not joking, I have
spent a lot of money. .. (Interview with stockbreeder)

This empathy was recorded as an additional weakness for
stockbreeders, since it reflected an implicit tolerance of the
use of illegal poisoned baits that would inhibit an effective
sanctioning of that practice. Hunters were also engaged in this
topic, mainly through an intergroup tension with stockbreeders,
which catalyzed the use of illegal poisoned baits targeting each
other’s dogs (Table 7; Hunters; Threats). Both stockbreeders and
hunters were included among beneficiaries for receiving an anti-
poison kit, which was a first-aid kit for dogs to be used in
poisoning events (Table 7; Opportunities):

A man had four livestock-guarding dogs we were able to donate to
him... and we also gave him the anti-poison kit... He managed to
save a female dog... (Workshop, member of eNGO)
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The mixed-motive template for LGDs revealed the added
value of the local network in improving both in-group
relations among stockbreeders and intergroup relations mainly
among stockbreeders and eNGOs. A further added value
for stockbreeders was that the local network, as part of a
broader network in the country, would support stockbreeders in
overcoming inbreeding within the local pool of dogs. However,
many stockbreeders were rather reluctant to join the network
given the responsibility and investment that this decision would
entail (Table 8; Network of stockbreeders for exchanging LGDs;
Costs, unintended consequences of innovation/change). This was
reflected by the extensive examination of puppies to be adopted
by stockbreeders, who checked many different features of dogs
and used a complex heuristic of triangulating these features:

They are quite demanding when they check the dogs they are
offered. .. They want to know the dogs’ parental lineage, what their
parents were like, if the dog will have a big body size, they want
to check the face, what will be the shape of the nose, their chest,
their feet, their paws, they examine all these phenotypic aspects very
carefully. (Workshop, veterinarian)

This extensive examination highlighted that stockbreeders
prioritized certain phenotypical characteristics as indicators and
selection criteria for a good guarding dog and aimed to exclude
a considerable loss of time and resources, when these criteria
were not satisfied. A related concern was that some stockbreeders
deviated from good practice to decrease the cost of maintaining
LGDs (Table 8; Network of stockbreeders for exchanging LGDs;
Costs, unintended consequences of innovation/change).

Regarding illegal poisoned baits, all key stakeholders would be
willing to sign a Memorandum of Understanding for sanctioning
their use (Table 8; Illegal poisoned baits; Benefits, added value of
innovation/change). The threat from the current use of illegal
poisoned baits could be confronted, at least up to a point, by
means of an anti-poison dog unit, which was operating close
to the project area by an eNGO and which could be called
to detect poisoned baits and examine poisoning events. Quite
importantly, illegal poisoned baits were closely related to the
local LGD network. There were events where stockbreeders
lost almost all their dogs within a day due to poisoning. The
high risk of losing one’s dogs to poisoned baits was a major
counter-motive for joining the network (Table 8; Illegal poisoned
baits; Costs, unintended consequences of innovation/change).
Concerns were also expressed that anti-poison kits may provide
a counter-motive for an effective sanctioning of poisoned baits.

The scenarios drafted for the topic of LGDs related to (1) the
local LGD network; (2) veterinarian care, nutrition, and training;
(3) illegal poisoned baits; and (4) dog breeds (Table 9). With
regard to the local LGD network, a small-effort scenario was
organized around the relevant action in LIFE AMYBEAR, with
stockbreeders entering the network after an eNGO initiative.
Given that more input and resources could be recruited, the local
network could gradually be co-managed or even taken over by
local stakeholders themselves:

This can be done even if it is not included among the actions of LIFE
AMYBEAR,..., in the stock breeding center,. .., which operates
under the auspices of the Decentralized Administration of Epirus
and Western Macedonia who is a partner in LIFE AMYBEAR.
The relevant license needs to be issued. Puppies from reproduction
of livestock-guarding dogs can be available to stockbreeders...
The Agricultural Agency of the Administration can take over the
bureaucratic procedures and cooperate with the local Association
of Stockbreeders. .. 1 like thinking of the next day, after the project
has expired... We can offer livestock-guarding dogs to the local
Association of Stockbreeders, the relevant licenses can be issued. ..
It can even be undertaken in collaboration with the Municipality
of Amyntaio... The need for livestock-guarding dogs will not
end with the project... (Workshop, Officer of the Municipality
of Amyntaio)

A closely related theme was veterinarian care, nutrition,
and training, for which low-cost guidelines could be readily
developed and made available. A more extended institutional
support could be provided to stockbreeders for monitoring good
practice in veterinarian care, nutrition, and training (e.g., local
authorities, veterinarians employed by competent authorities
at the regional level). The best-case scenario here would be
based on good practice being established as a social norm
among stockbreeders. A similar end result was envisaged for
banning illegal poisoned baits. This scenario could start from an
agreement, which all competent institutions were ready to sign,
and progress through a drop in the use of this practice, to an
effective sanctioning of illegal poisoned baits by social norms:

The illegal poisoned bait is dealt with in the cafeteria. Zero
tolerance. If people in the cafeteria target the one who uses illegal
poisoned baits and criticize that guy. .., this will be the end of this
practice... (Workshop, member of eNGO)

A last theme was related to a trend observed lately when some
stockbreeders got big dogs from breeds developed in foreign
countries. This was preferred as a supposedly safer, lump-sum
investment on getting these big dogs over a more risky longer-
term commitment to the LGD network. A relatively small-effort
priority in this case was to avoid mixing other breeds with the
local breed of LGDs in reproduction, so that the gene pool of local
LGDs is not degenerated. High-effort and best-case scenarios
once again involved social norms in acknowledging breeds of
LGDs developed and maintained locally as more effective in
preventing damage from bears than other breeds as well as
establishing local LGD breeds as necessary and sufficient for
preventing damage.

DISCUSSION

The social learning perspective that was exemplified in the
present contribution can be implemented in multi-stakeholder
schemes, including LIFE project consortia, and platforms (e.g.,
regional platforms for large carnivores). The templates can steer
stakeholder interaction, scaffold social learning, and assess the
initiatives undertaken. This is expected to empower stakeholders
to take ownership of their joint action (see Diduck et al,
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2015). In the case of LIFE projects, the template of the
participatory scenario development can be employed to update
after-LIFE plans and support stakeholders in outlining further
input needed to sustain outcomes in the long-term. Such a
social learning perspective should take into consideration the
concern identified by Hansson-Forman et al. (2018) with regard
to multi-stakeholder platforms for large carnivore conservation
and management. These authors noted that the current level
of stakeholder interaction in the schemes they examined was
inadequate to overcome mere representation and move on to
governance with a truly constructive character. A related concern
was voiced by Borowski (2010, p. 1010), who emphasized that
stakeholder interaction in multi-stakeholder platform may not
always remain as open as needed to foster social learning.
Aided by the scaffolding templates, stakeholders can set shared
goals, pursue joint action, and evaluate the outcomes of their
collaboration. Since this approach is process-oriented and does
not dictate any content, it is perfectly compatible with the
open character of social learning. The modular sequence of the
approach presented in this paper showcases how the fragmentary
nature of analogous interventions can be overcome (see Schusler
et al., 2003, p. 323; Johnson et al., 2012) and how reflection
and iterative learning can be orchestrated in cycles of planning,
action, and reflection/evaluation (Van Epp and Garside, 2019; see
also Keen et al., 2005).

The implementation of the actions of the LIFE AMYBEAR
project has been accompanied by the beginnings of an
institutionalization of stakeholder involvement, which revealed
features of both formal (e.g., new institutions established such as
the BET) and informal institutions (e.g., change in social norms).
These features illustrated a departure from the current condition,
where social learning may be already traceable. This transition
also delineated additional actions that are needed to consolidate
the effectiveness of stakeholder interaction. For instance, the
establishment of the BET in the area has been underlined
by eNGO members as a moment of global commitment of
stakeholders in bear conservation and management. According
to members of eNGOs, the joint representation and responsibility
of the Forest Service, the Hunting Federation, and eNGOs in the
BET signal that eNGOs cannot be taken as the exclusive “owners”
of bears anymore and that all stakeholders admitted their
responsibility in the bear issue. At the same time, however, there
were several weaknesses stressed in the current pilot operation of
the BET, which could be recognizable exactly because the scheme
was set in motion. Among the major problems to be urgently
tackled were all the bureaucratic barriers that contradicted the
very nature of BET in acting timely to deal with emergencies.
Moreover, record keeping would add another layer to the social
learning approach for the BET. In the mid-term, the prescribed
course of action to be taken by the BET, as it was incorporated
in the decision trees for proposed action, should be optimized
based on these records. Since record keeping is a prerequisite
for the improvement of decision trees, this will be an instance of
change catalyzed by the outcomes of joint stakeholder action. The
pilot operation of the BET reflected how improvement necessary
for social learning can be derived by self-regulated and reflective
action in iterative cycles of stakeholder collaboration (see Keen

et al., 2005; Steyaert et al., 2007; Armitage et al., 2008; Lumosi
etal., 2019; Van Epp and Garside, 2019).

An example of how informal institutions, such as social
norms, may mark stakeholder interaction and promote or hinder
change was revealed in the case of LGDs. The widespread
use of illegal poisoned baits in the area was characterized
as unprecedented by members of eNGOs. At the same time,
stockbreeders never introduced poisoning themselves as an issue.
This silence indicates that the use of illegal poisoned baits was
not effectively sanctioned by social norms. Here we can discern
a case of a positive feedback loop, where the outcome of an
action (illegal use of poisoned baits) may cause more of this same
action to occur (increased use of illegal poisoned baits due to
in-group or intergroup retaliatory behavior), unless corrective
action is taken (social norms changed to effectively sanction
the use of illegal poisoned baits). The lack of any spontaneous
account on the use of illegal poisoned baits by stockbreeders also
reflects some kind of adaptation to that risk, which is strongly
related to how stockbreeders managed their dogs. Given the
uncontrolled use of illegal poisoned baits, the current risk of
losing one’s dogs was high, and stockbreeders were compelled
to keep all dog offspring but invest less time and resources per
dog capita. They preferred to keep a relatively high number
of dogs for their livestock, higher than needed, so that they
could account for the event of losing their dogs to poisoned
baits. Keeping many dogs, however, decreased the investment
cost per dog capita, meaning that proper nutrition, veterinarian
care, training, and reproduction were not always accomplished.
Indeed, losing a dog on which minimal investment had been
spent was preferable to losing a dog after having invested on
it heavily. In a few words, dogs were managed as consumables.
What is more, the increased number of dogs maintained by
stockbreeders increased conflict with hunters and presented
another positive feedback loop.

Taking all these aspects together, the establishment of a
network for exchanging LGDs in the project area can be
conceptualized as a type of collective action problem (see Ostrom,
1998; Autto, 2014) and, indeed, a quite complex one. These
problems arise when more than one agent is needed to take
costly action in order to increase the odds of accomplishing an
objective desirable by all agents potentially involved (Medina,
2007). Each agent’s decision is based on both injunctive norms
(i.e, what one ought to do) and descriptive norms (ie.,
what peers are perceived most likely to do; see Hovardas
and Korfiatis, 2012b). While cooperation may be considered
the injunctive norm (since the objective is desirable by all),
anticipated peer defection (descriptive norm) may lock agents
to a suboptimal choice and lead to mutual defection instead of
mutual cooperation. Although the network for exchanging LGDs
has been initiated in the project area, sustaining and enlarging
this network will necessitate substantial contribution from many
stockbreeders. For instance, it will involve a transition from
a currently lost-cost investment strategy per dog capita to a
strategy with higher investment. This concern was implied by the
exhaustive investigation of phenotypic characteristics performed
by stockbreeders to dog puppies they were offered, before they
decided to enter the network, in an effort to narrow down the
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possibility of an ineffective investment. To sustain the network,
the desirable shift in investment needs to be accompanied by
proper veterinarian care, nutrition, and training, as well as an
effective sanctioning of illegal poisoned baits.

As it has been exemplified by the cases of the BET and the
network for exchanging LGDs, institutional change, formal and
informal, is at the core of social learning. There are signs of
change already identifiable in the project area, and there is, of
course, additional change needed. However, change as proof
of social learning always implies that stakeholder interaction
was able to overcome the uncertainty and complexity of the
local context (e.g., Reed et al.,, 2010; Beers et al., 2016). This
challenge may be downplayed anytime good practice in large
carnivore conservation and management is thought to be readily
transferred from one context to another (see Hovardas and
Marsden, 2018) and by simplistic accounts of win-win situations,
which have been criticized as being unrealistic (e.g., McShane
et al., 2011; Muradian et al., 2013; Redpath et al., 2013; Galafassi
et al., 2017; Pooley et al., 2017). Social learning processes need
to confront a series of interrelated collective action challenges,
where change needs to diffuse among in-group members, apart
from representatives and spokespersons in inclusionary multi-
stakeholder schemes (Reed et al., 2010). These collective action
challenges relate to established attitudes and behaviors, which
lock stakeholders in positions similar to Nash equilibria, namely,
positions where no individual agent would benefit from altering
one’s own choices unilaterally, without a collective response
(see Autto, 2014, p. 49, 64). Small-effort scenarios exemplify
a transition away from Nash equilibria, which demarcate the
current circumstances and the conformism of stakeholders in
harnessing business-as-usual payoffs. Even a small departure
from this reality will trigger a move toward questioning own
assumptions and approaching more sustainable futures. Perhaps
the most urgent change in the project area and elsewhere,
which will require an extensive repertoire of such departures, is
integrated planning and management at the landscape level. A
series of different measures may be planned and implemented
separately or on an individual user basis (e.g., adopting waste
management systems, revisiting forest management plans to
increase the provision of natural food sources for bears in forests,
and establishing electric fences), but this fragmentary action
cannot lead to synergies. Linking compensation to prevention,
which featured in one of the scenarios presented for electric
fences, echoes an analogous call by Bautista et al. (2017, 2019).
This call needs to be conceptualized within the frame of an
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